MIAMIDADE

Memorandum

Date: January 10, 2008
To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 8(P)(1)(E)
and Members, Board gf County Commissioners

From: George M. Burges
County Manager o NS

Subject: Resolution Approving the Public Works Department’s Retroactive Use of the
Professional Services Agreement with 62 Firms Providing for General Land and
Engineering Services (OCI Project No.: E06-PW-03) for People’s Transportation
Plan (PTP) Projects

Recommendation

It is recommended that the Miami-Dade County Board of County Commissioners (BCC) approve
the Public Works Department’s (PWD) retroactive use of the Professional Services Agreement
(PSA) with the 62 listed firms (OCI Project No.: E08-PW-03) for projects funded by the Charter
County Transit Tax. Through this PSA, these firms will provide general land and engineering
services for various PWD projects which are part of the People’s Transportation Plan (PTP).

Scope
These PSA’s will be primarily utilized for general land and engineering services for projects in
various Commission Districts, Countywide.

Fiscal Impact/Funding Source

The fiscal impact to the Charter County Transit Surtax will be approximately $1,500,000 over the
agreement period of the PSA. The cost of the services will be charged to those particular PTP
projects which require land surveying for the purpose of design and construction.

This resolution does not increase the contract dollar amount nor does it amend the terms of the
contract; however, it simply allows PTP funded projects to access the pool of firms. Therefore,
this resolution will not have an additional fiscal impact on the County. If this resolution is not
adopted, PTP projects would have to bring each work order to the BCC and the Citizens’
Independent Transportation Trust (CITT) for approval before proceeding with the land and
engineering services. This process would significantly delay many of the projects in the PTP

Track Record/Monitor

The 62 firms included in the PSA have been evaluated by the Department of Business
Development and the Office of Capital Improvements (OCI) and have been found to be
technically qualified to provide the professional services required. @~ The PWD contact and
assigned person to monitor this contract is Mr. Luis F. Lacau, Jr., Right-of-Way Division.

Background
OCl and PWD prepared the attached Recommendation for Award for a PSA contract for all 62

firms, which was approved on April 24, 2007, under Resolution No. 487-07 by the BCC pursuant
to Expedite Ordinance No. 00-104. This agreement, which is to be effective through January 23,
2010, will allow for PWD and other County Departments to utilize the subject pool of land and
engineering firms. This agreement will be primarily used by PWD for the geotechnical testing and
surveying necessary for the design and construction of projects funded by PTP, Quality
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Neighborhood Improvement Program (QNIP), and Building Better Communities (BBC) General
Obligation Bond Program (GOB). However, the resolution was not approved by the CITT, nor did
they incorporate the necessary surtax language into the resolution.

In an effort to continue the success of PWD’s progress with many PTP projects, PWD will be
utilizing this agreement to accelerate projects. Geotechnical studies and land surveying are
necessary for the initial stages of design and cost estimation for major roadway and
neighborhood improvement projects. The typical estimate for geotechnical studies and land
surveying is 2% of the construction cost. To date, PWD has executed 14 work orders under this
agreement for PTP projects with an estimated cost of $316,354.68

(X
Assistant County Manager—




MEMORANDUM

SLEL
(Revised)
TO: Honorable Chairman Bruno A. Barreiro DATE: January 10, 2008

and Members, Board of County Commissioners

FROM: R. A.C evasj?rj
County Attorney

SUBJECT: Agenda Item No. 8(P) (1) (E)

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public

hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Mariager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 8(P) (1) (E)
Veto 01-10-08

Override

RESOLUTION NO

RESOLUTION APPROVING THE PUBLIC WORKS DEPARTMENT'S
RETROACTIVE USE OF THE PROFESSIONAL SERVICES AGREEMENT
WITH 62 FIRMS PROVIDING FOR GENERAL LAND AND ENGINEERING
SERVICES (OClI PROJECT NO.: EO06-PW-03) FOR PEOPLE'S
TRANSPORTATION PLAN (PTP) PROJECTS

WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the Public
Works Department’'s (PWD) retroactive use of the Professional Services Agreement (PSA) with
the 62 listed firms providing for general land and engineering services (OCI Project No.: EO6-
PW-03) for projects funded by the Charter County Transit Tax in substantially the form attached

hereto and made a part hereof.
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The foregoing resolution was offered by Commissioner :
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman
Barbara J. Jordan, Vice-Chairwoman

Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman

Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this
10" day of January, 2008. This resolution shall become effective as follows: (1) ten
(10) days after the date of its adoption unless vetoed by the Mayor, and if vetoed, shall
become effective only upon an override by this Board, and (2) either i) the Citizens'
Independent Transportation Trust (CITT) has approved same, or ii) in response to the
CITT's disapproval, the County Commission re-affirms its award by two-thirds (2/3) vote

of the Commission's membership and such reaffirmation becomes final.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. Z_, 2 Z

Bruce Libhaber

<



Memorandum @

Date: April 24, 2007
To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 12(a)(4)
and Members, Board of County Commissioners

Subject: Resolution Ratifying the County Manager's Action in Authorizing Capital
Improvement Contracts Pursuant to Section 2-8.2.7 of the Code of Miami-Dade
County (the “Expedite Ordinance”)

This item was amended at the March 13, 2007 Governmental Operations and
Environment committee_meeting to include consultant, Task Laboratories, Inc., as the
awardee of the Public Works Department contract number 20060089-TASK (Exhibit A
page 29). The name, Task Laboratories, Inc., was inadvertently omitted from the
schedule.

Recommendation

It is recommended that the Board adopt the attached resolution ratifying the County Manager’s
actions taken through January 23, 2007 in expediting the capital improvement projects identified
on the attached schedule (Exhibit “A”). These contracts were awarded by the County Manager
prior to the certification of the election which resulted in the sunset of the Expedite Ordinance.

Scope
Several County departments will utilize these agreements for the soils, foundations and material

testing and land surveying services necessary for the design and construction of capital
improvement projects.

Fiscal Impact/iFunding Source

The agreements are funded by various capital budget funding sources including, but not limited
to, People's Transportation Plan (PTP), Quulity Neighborhoods Improvement Program (QNIP),
and Building Better Communities General Obligation Bond Program. The cost of services will
be charged to the particular projects or activities requiring the services. The department
requesting the land surveying services for the specific project will establish the funding source at
the time the work order is issued. Work Orders will not be issued under this contract unless the
specific user department identifies appropriate budgeted funds. Any work authorizations for
PTP funded projects are subject to Board of County Commissioners and Citizens Independent
Transportation Trust (CITT) approval.

Track Record/Monitor

The consultants on the attached Exhibit “A” are currently performing work or have performed
work for various County departments at a satisfactory level as reported by the assigned project
managers. For some of the consultants, this will be their first contract with Miami-Dade County.
The Public Works Department staff assigned to the day-to-day operations of these 62 contracts
are Luis Lacau and Carlos Lavista.

Background
Section 2-8.2.7 of the Code of Miami-Dade County, known as the “Expedite Ordinance”,

provides for expeditious treatment of professional service agreements and construction

b
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contracts associated with funded capital improvement projects identified in the approved annual
capital budget (Proposed Capital Budget and Multi-Year Capital Plan) or projects subsequently
included by a Board of County Commissioners resolution. The Office of Capital Improvements
(OCI) processed the 62 qualifying capital improvement project awards of professional service
agreements listed in Exhibit “A”. Exhibit “B” is a summary of the Community Small Business
Enterprise (CSBE), Community Business Enterprise (CBE), Disadvantaged Business Enterprise
(DBE) and Community Workforce Program (CWF) participation for Exhibit “A” projects.

Assistant County Manager



MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: April 24, 2007
and Members, Board of County Commissioners

FROM: %r/ay A'.t% nbelg —~ SUBJECT: Agenda Item No. 12(a)(4)
' Attorney '

County

" Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creatilig a new board requires detailed County Manager’s
report for public hearing ‘

Hoﬁsekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda item No. 12(A)(4)

Veto 04-24-07

Override

RESOLUTION NO.

RESOLUTION RATIFYING THE COUNTY
MANAGER'S ACTIONS, AS AUTHORIZED BY
SECTION 2-8.2.7 OF THE CODE OF MIAMI-DADE
COUNTY IN APPROVING ACTIVITIES LISTED ON
THE ATTACHED SCHEDULE FOR CAPITAL
IMPROVEMENT PROJECTS

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by

reference,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
ratifies the actions of the County Manager, as authorized by Section 2-8.2.7 of
the Code of Miami-Dade County, in approving the recommendations listed on

Exhibit “A” attached hereto and made a part hereof.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman
Barbara J. Jordan, Vice-Chairwoman

Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman

Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this
24" day of April, 2007. This resolution shall become effective ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective
only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS

HARVEY RUVIN, CLERK

Approved by County Attorney By:
to form and legal suﬁiciency.j:\p?/ Deputy Clerk

Hugo Benitez

(D
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