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FIXED ROUTE ON-DEMAND
Aventura
Coral Gables
Cutler Bay
Doral
Hialeah

Hom estead

Miami Beach
North Miami
North Miami Beach
Palmetto Bay

Pinecrest

N\

Hialeah Gardens Bal Harbour

Medley* Bay Harbor Islands
Miami Gardens Biscayne Park
Florida City

Key Biscayne

Miami Shores
Miami Springs
Miami Lakes
North Bay Village
South Miami
Surfside
West Miami

Opa-Locka*
Sunny Isles Beach
Sweetwater

Virginia Gardens

Currently no service: El Portal *, Golden Beach

*New Service Coming Soon



RIDERSHIP, YEAR OVER YEAR, Q1-Q3

FY2023 Change FY2024
i)
,752,82! i)
2,784,776 8.1% 1
2,737,040 ¢ ¢

Quarter 1

10,816,371 ¢ 3,651,459

A 1.71% decrease from Q3-Q4, would assume Q4 = 2,959,111, and hence total FY24 =11,610,570 (¢)
—We'll find out soon!



Ridership per
Transit Service
FY24

Quarters 1,2, & 3

MUNICIPALITY FIXED ROUTE ON-DEMAND BOTH

BalHabour | - | = 8164| 8164
BiscaynePark | - | = 4569| 4569
ElPota | 45| - | 45
Flordacity | - | = 28176 28176
GoldenBeach | - | - | -
Hialeah Gardens | - | - | = - |
KeyBiscayne | - |  85007| 85007
Medey | @ 1a2] - | 1412
MiamiGardens | 53564 - | 53564
Mamilakes | - | = 25263 25263
MamiShores | 2394 - | = 2394
MamiSprings | 8753 @ - | = 8753
NorthBayVilage | - |  10088| 10088
Opa-locka | 9829 - | = 9829
SouthMiami | - | = 26191 26191
SunnyislesBeach | 98311 - | = 98311
Sweetwater |  40004| - | = 40004
VirginiaGardens | - | - | - |
WestMiami | - | 11582 11532

Source: Office of the CITT




 |nstall trolley signs at each stop

 Benches, shelter, trash receptables, bike racks, etc.
« Offer brochures onboard with trolley maps, routes, times...
 Maps should be easy to read, with designated stops easily

identified. A good map is important!
ists to communicate with drivers




QUARTERLY REPORT SUBMITTALS

M Early (Before February 1st) On Time (On February 1st) Late (After February 1st) W Still Not Submitted M Early (Before May 1st) On Time (On May 1st) Late (After May 1st) m Still Not Submitted M Early (Before May 1st) On Time (On May 1st) Late (After May 1st) W Still Not Submitted




REMINDERS

‘_.v-

2.
i 5-Year Transit/Transportatio
4 Municipal Questionnaire

v FY24 Quarter 4 Reports due Nov. 1sft

v’ Submit reports early/on timel



Ask Questions (re: reports, eligibility, etfc.)
Update Municipal Contact Information
> Orientation Workshops

>




CITY BUSES HUM BY,
STREETS ALIVE WITH MOTION'S SONG,
URBAN VEINS PULSE ON.

—-ChatGPT, when asked to write a haiku on municipal transportation




natural ecosystem are interdep

Modes of transport: cars, buses, trains, bicycles,
scooters, airplanes.

Infrastructure: roads, railways, bike lanes, sidewalks, bus stop#
stations. /

Users: commuters, tourists, delivery services, pedestriaps

Regulatory bodies: government agencies overseeing
fransportation policies, safety standards, and emissions
regulations.

Technology: GPS navigation, smart ticketingsolutions, electric
vehicles.
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