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\Which municipality are you with?

Coral Gables Key Biscayne! NMVIB City of Sweetwater

Miami lakes West miami Coral Gables North Bay Village
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\Which municipality are you with?

Town of Miami Lakes The City of Miami Beach MIAMI Miami Shores

City of Miami City of Coral Gables County Doral
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\Which municipality are you with?

The City of Miami Beach CG Netherlands Pinecrest’s Miami-Dade TPO

Sweetwater Miami Shores Miami Springs City of hialeah
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\Which municipality are you with?

West Miami KeyBiscayne County



\What is your position with the municipality?
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Elected Official

City Manager

City Attorney

Department Director
Transportation professional

Finance professional
Other
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\What is the % of your municipality's surtax dollars currently dedicated to transit?

15

0% 1-20% 21-50% 51-100%
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\What transit/mobility service(s) does your municipality operate w surtax funds?

25
23

none Fixed-Route On-Demand Service (eg., Bike-Share Scooter-share Other
Circulator/Trolley/Shuttle  Freebee, GoConnect...)
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\What does your municipal transit system connect to?

28

A
2

Metrobus stop(s) Metrorail Station Metromover Station Tri-Rail Station Other circulator routes Another municipality's Park-and-Ride Station Future SMART Plan
within your municipality circulator(s) corridor
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\What, if any, mobile apps do you offer for your transit service?

43%

20% 227

10%

6%

Our circulator hasits own Our circulator does not We are currently on the Ourapp providesreal-time We are willing to partner
app have an app County's app location data toriders on a universal app
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How do you promote your PTP funded projects?
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Placement of CITT/PTP logo Placement of CITT/PTP logo Placement of CITT/PTP logo Social media posts (Twitter, Paid advertising in local Production/distribution of Other
on vehicles on surtax funded on promotional materials Facebook, etc.) media promotional materials
amenities/facilities
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How should County (non-municipal) surtax/PTP dollars be prioritized?

To expand/enhance the rapid transit system (i.e., the SMART Program)

20%

159, To expand/enhance roadways

14% To improve O&M of existing transit system

14% To promote transit system to increase ridership

129, To upgrade the traffic signal system

129, To expand/enhance the Metrobus system (i.e., Better Bus Network)
99, To enhance bike/ped connections
5o To pursue travel demand management strategies



Are you currently operating, subsidizing or exploring on-demand service (e.g., Freebee,

MetroConnect...)?
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Yes, we are currently operating or
supporting on-demand service

We are in the process of doing so
No, but wed like to explore it

No, and we're not currently interested
INn pursuing it
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Do any of your surtax funds go to Bike/Ped projects?

11 11
No Not yet, but we're interested Yes, pedestrian infrastructure Yes, Bicycle / Micromobility
in exploring it Infrastructure
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\What are your thoughts on the "half-penny” surtax?

Surtax funds should be increased by another half-penny

<

Surtax funds should be eliminated
A "half-penny"” is adequate; no need to increase or eliminate

Eligible uses of surtax funds should be expanded

Surtax funds should be restricted to transit uses only

Bike/Ped projects should be an eligible use of surtax funds

Strongly disagree Strongly agree
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How often do you see or hear about the CITT via the following mediums

Direct Correspondence (email, letters, phone calls...)

The Press (articles, etc)

Paid Advertisements

@
Social Media (Facebook, Twitter, LinkedIn, Instagram...)

2.0

Quarterly Newsletter

&
"‘Mobility Matters" podcast

Community Outreach (events, presentations)..

24
Never Frequently
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Please share your municipality’s experience with the Citizens' Independent Transportation Trust (CITT)?

We are aware of the work of the CITT

We are regularly engaged with the CITT

We would like to learn more about the CITT
We would like to present at the CITT
25
We would like for the CITT to present to our municipality
We find the CITT to be a good partner
37
Strongly disagree Strongly agree
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Please rate your experience with the CITT's partner agencies/organizations:

MDC Audit & Management Services Department (AMS)

32
MDC County Attorney's Office (CAO)

20
MDC Dept. of Transp. & Public Works (DTPW)

Miami-Dade Transp. Planning Organization (TPO)

41

Florida Dept. of Transportation (FDOT)

South Florida Regional Transp. Authority (SFRTA/Tri-Rail)

&
MDX/GMX (Expressway Authority)

s —
CITT's Strategic Consultants (IMG, EXP, JLL)

Disatisfied Satisfied
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How canthe CITT /DTPW / TPO better serve your municipality?

Great job! Info guides/materials for Great Job Continue to be

elected officials. supportive
Continue the open Great job Make department Mariana is the best
communication personnel more available
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How canthe CITT /DTPW / TPO better serve your municipality?

Collaborative planning Consider funding based Everything is great. Thank Categorize ideas by size
on demand and not solely you for all you do. of system
population

direct communication Great job! Make agency personnel Continue to be

with elected officials on more available supportive.

new project ideas
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How canthe CITT /DTPW / TPO better serve your municipality?

You guys are doing a Great Staff! Quarterly data. Quarterly Generic Scope of work
great job, Mariana data for Transit Contractors.
Rocks!!!

Thank you for the

cooperation and open
communication.
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\What topics would you like to see at our next gathering that we didn't cover today?

Water Taxis Vision zero Sidewalk network Grant funding.
Bus stop replacements Potential legislation Grants scooters!
coming
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\What topics would you like to see at our next gathering that we didn't cover today?

Creative match for Definitely water taxis Grants Grants

funding

Tress was great but maybe a Typical sections shared 2 Water Taxi, Grants,
rep from OMB on their path

forcasting methodologies
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Please share your thoughts on the workshop:

The workshop was informative and helpful

| was able to participate and interact effectively

| liked the "in-person” nature of the meeting

| would prefer returning to virtual annual workshops in the future

2.0

We should continue the quarterly virtual meetings of the Transportation Partners Coordinating Committee

s

Strongly disagree Strongly agree




A Mentimeter

Please share any additional thoughts (challenges, suggestions...)....
Thank you Thank you Great workshop Major improvements of
OCITT since15 orso
years ago.

Cities should come up with a
generic scope of work forour
contracted transit servicesl!
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Thank you for completing the survey!



