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SMART Program - North Corridor

Project / $2.2B*
Scope Capital Cost
Fundin
’ 9.8 miles Corridor \_ Approagh
: Federal
H El ted Rail '
P Heavy Elevated Rai Qfo’re, Local
’ 8 Stations & 7 Park-and-
Rides Anticipated
’ Connection fo existing Completion
Metrorail along NW 27th 2036
Ave

*To Be Updated Upon PD&E Completion



SMART Program - North Corridor

Anticipated Funding Structure & Project Costs (based on 2018 costs)

Total Capital Cost (SYOE): $2.2 Billion
Local Match (SYOE): $440 Million (20%)
40%
State Match (SYOE): $440 Million (20%)
New Starts $1.32 Billion (60%) 60%

Section 5309 (SYOE):



SMART Program — North Corridor Timeline*

PROJECT HISTORY (2016-2022) PD&E PHASE (2023-2024) WE AR;HERE
._._._._._.* ._._._._‘*
Jun2016  Dec2018  Oct 2019 Feb 2020  June 2020 Nov 2022 Apr/May 2023  Oct 2023 Dec 2023 -  Apr 2024 May-October
PD&E Elevated rail Modal Initial Value  FDOT PD&E  P3 terminated. Value Engineering  Final Value Mar 2024  PD&E restart. 2024
initiated, and  recommended  technologies Engineering  placedon Request to restart Workshop held. Engineering Preparation for LPA Refinement
BRT and HRT asLPA.  evaluated. Heavy ~conducted. hold - 94% PD&E. Report completed.  PD&E restart. Median Closures
options Rail selectedas _Public-Private  complete Analysis Structural
evaluated. LPA. Partnership RFP Analysis
issued by BCC.
PROJECT DEVELOPMENT/ CONSTRUCTION PHASE SERVICE
ENGINEERING PHASE
2025 2026 2026-2030 2029 2030 2036 2036 2036
FTACOA Complete PD&E/ Right of way Procure Construction Completion of Estimated Estimated Start
Determination RFP 45% Plans Acquisition Contractor & Final Design ~ Construction & Testing of of Revenue
NEPA** Final Design Service Service

* Timeline subject to availability of state and local funding ‘
** Dependent on FTA’s approval



SMART Corridor - North Corridor 12 Month Look-Ahead

PD&E Phase
Public 15% Plans Environmental FTA
Update Existing Submit updated

Involvement

Roadway and

Traffic/Travel
Demand Transit:
Median Closures Update Base

Analysis Map, Existing

Conditions Roll

plot, Alignment

Needs/Station
Footprints

SERPM Validation

Light
Maintenance
Facility
Identify
Functional
Requirements,
TOD
Opportunity,

Develop
Master Site
Layout

Structures
Structural

Analysis
Matrix

15% Design
NEPA checklist

PIP Update. Roll Conditions
LPA Plot/Exhibit Obtain Class of
Refinement action (COA)
FDOT/DTPW determination
Joint Agency
Workshop



SMART Program - North Corridor VE Recommendations

Iltem #19 Being Addressed Separately By FDOT and DTPW



SMART Program - Addressing VE Recommendations

Alternative Superstructure and Substructure Strategies




SMART Program - Addressing VE Recommendations

Center Platforms Stations

h 2018 LPA Side Platform

VE Recommendation
Approach ﬁ

Center Platform



SMART Program - Addressing VE Recommendations
I
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SMART Program - Flagler Corridor Feasibility Study

WE ARE HERE
January 2024 February - May - October 2024 - February 2025
TPO Resolution April 2024 September January 2025 Anticipated
to place PD&E on FDOT 2024 Procurement Notice to
HOLD developed Project Proceed
scope and Programming
project cost for
Feasibility
Study

(7.A - Board Member Reports)
Board Member Eileen Higgins requested the Florida Department of Transportation The feaSIbIIIty StUdy WI” evaluate alternatlves for an

place the Bus Rapid Transit Flagler Street Project Development and Environment elevated fixed guideway System along Flagler Street from
feasibility study in abeyance and use the funds to initiate a study to evaluate an Downtown Mlaml to Florida International University (FlU)

elevated fixed guideway system along Flagler Street from Downtown to Florida
International University to provide direct or intermodal connectivity to the existing
transit system.

TPO Governing Board Meeting — 01/25/2024 Board Directives



SMART Program - Flagler Demonstration

Project
Scope $7.3M
Capital Cost
I 2.1 miles Corridor .
Funding
Bus Rapid Transit - State
Lanes
Utilizing existing
’ Bus Stops/Routes Anticipated
’ Demonstration for Comple:ion
upcoming Flagler 2027

PD&E

11 * Dependent on additional analysis



SMART Program - Flagler Demonstration

WE ARE HERE
November October November December January February — Aug Sep 2024 October 2024
2022 2023 2023 2023 2024 2024 Notice to Lane
Notice to 100% Environmental Lane Lane Scope Refinement Proceed Repurposing
Proceed Design Clearance Repurposing  Repurposin based on F.S. Issued Additional
Obtained Analysis g Analysis effective as of Analysis
CO Review 7/1/24
Construction Phase Monitoring/Evaluation
April 2026 July 2026 April 2027 July 2027 July 2028
Construction Begin Completion of Begin Project
Contract Construction Construction Project Evaluation
Awarded * Monitoring

12 * Dependent on Central Office approval of the Lane Repurposing Analysis ‘



