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BBN Recap

Status and Metrics Update

Feedback Received
Filling in the Gaps and Pathway Forward
Municipal Coordination
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Better Bus Network (Recap)

e Community-led full network
redesign
* No major changes since start of
Metrorail in 1986
* Re-imagined bus network
* Increased access to frequent
bus routes
* Improved off-peak service

* Faster journeys

fADE COUNTY
er Bus Network

ezkday Peak Hour Frequency

ainutes or less / 8 buses per hour

minutes / 6 buses per hour

5 minutes / 4 buses per hour

20 minutes / 3 buses per hour

30 minutes / 2 buses per hour

+ 40-60 minutes / 1 bus per hour
{(M) Service — Limited stop service.

ik (P) Service — Peak only all stop service.
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OLD FREQUENT
CORRIDORS WITH A
0.25 MILE BUFFER




NEW FREQUENT
CORRIDORS WITH A
0.25 MILE BUFFER




more service beyond the
8:00a.m. to 5:00p.m. commute




FASTER JOURNEYS

Average wait time.
/ (estimated as half the time between buses)

o O

Existing
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Proposed

\ Faster trip with less stops Travel time savings
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Status Update and
Key Metrics
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Status Update

« Advancing Continuous Improvement Plan...
« Service changes, new service launches and municipal realignments
* Municipal info sessions and staff engagement
* Qutreach staff in field — Transit Connections

« Tracking data trends...
* On-time performance improvements
* Ridership gains
» Faster journeys
* 311 has resumed normal call levels
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Overall OTP continues to improve

/- ;7
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Average weekday ridership has increased

230,000
FY2024 220,953
220,000 FY2023
209,910
200,000 197,191 199,263 197,313
191,740
190,370 ’
’ 189,075 187,867
190,000 181221 184,695 /
179,518 :

177,276 ’

180,000 175,158
172,509

170,000
150,000

November December January February  March April May June

11% increase 26% increase 6% increase 4% increase 9% increase 16% increase 7% increase 9% increase
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Average Saturday ridership shows even greater gains

160,000 156,909

FY2024

FY2023
150,000
140,000 138,364

132,941 151602
130,000 128,731
124,838 126,372 125,369
121,066
+20,000 114,507
113,588
110,932 109,921 112,864

110,000 I 107,106 I I 108 .
100,000 .

November December January February March April June
16% increase 46% increase 46% increase 14% increase 17% increase 9% increase 21% increase 16% increase
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Average Sunday ridership has also increased

120,000
FY2024
110,000 FY2023 109,089
100,000 06 088 ot o
94,659 92,768
90,000 88,140 87,959
83,433 85,254 g4 707 84,656 84,439
79,457 79,614
80,000 77,210
72,484
70,000
60,000
50,000
November December January February March April May June

24% increase 50% increase 5% increase 1% decrease 9% increase 12% increase 5% increase 6% increase
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20 minutes saved
on roundtrips between
Lincoln/Washington and
Downtown via Route 100

With ~7,000 daily riders on
this segment of Route 100,
this represents over 2,000
hours of passenger time
saved every single day!
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32 minutes saved
on roundtrips between
Doral and FIU via
Routes 11 and 87
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37 minutes saved
on roundtrips between
Dadeland North and
Dolphin Mall via
Routes 7 and 87
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311 Calls

30,000 -

MW Year 2022/2023
M Year 2023/2024
27,000 -
e iz
e e .
transit calls
21,000 - resumed
regular
18,000 I volumes
15,000 -
v QQP*& &
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We are listening to feedback from our riders
and the broader community - Total

311 calls

Emails

Community Sessions
Municipal Input

Route Discontinued/Changed
Schedule

Bus Stop

Walk further

Overcrowding

5,178 comments

from 3,931 people
(Oct 3 - May)

MetroConnect
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We are listening to feedback from our riders
and the broader community

311 calls

Emails

Community Sessions
Municipal Input

Route Discontinued/Changed
Schedule

Bus Stop

Walk further

Overcrowding

2,950 comments

from 2,147 people
(Jan- Jun)

MetroConnect
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Operational Issues
Passenger Experience

« Proterra - 10% “My bus was
Fleet of fleet down overcrowded”
 Parts Supply ——s
Chain
Missed ____ “My bus didn’t
TI‘IpS come for an hour”

Operators
* Operator Shortage “My route is

never every
15 minutes”
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A handful of routes are generating a
large share of concerns received
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A handful of routes are generating a
large share of concerns received

Route 100 alone is responsible
for 12% of concerns logged

34% of concerns were from
just five routes
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Normalizing the route data (concerns per rider)
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Normalizing the route data (concerns per rider)

reveals concentrations in key areas

Feedback received per weekday rider

0.045
0.04
0.035
0.03
0.025
0.02
0.015
0.01

0.005

152: Country Walk, Richmond Heights

204: Hammocks, West Kendall

73: Pinecrest, South Miami, West Miami

E: Sunny Isles, Aventura

42: Opa-Locka, Brownsville, Coconut Grove
56: Sunset, Kendall Lakes

135: Hialeah, Opa Locka
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Service adjustments being implemented
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Service adjustments being implemented

4]}
¥0¢
L
(47

STT
€L
€0¢
(4%
[4
TT¢
[43
017
GET
661
88
13
LOT
€0t
L8
LET
144
cc
12°]
I G/

mmm OC
i
e T
e [
EEmmm—— 3
I £8T
s O¢
VA
Emmm— 3€
I
YA
m— /C
s Y6/6
LN}
s [/

e 00T

N o<
S O
@ o

o0 o
Q
o

0.02
0.01

N
o
Q

0.035
0.025
0.015

o

1opli Aepyoom Jad paAladal Yoegpoo

o

throughout 2024 will help address concerns

Vi0T/¥0T

Route



lemented

throughout 2024 will help address concerns
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Service adjustments be

throughout 2024 will help address concerns

June-August 2024 MetroLink Launch
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Service adjustments being implemented
throughout 2024 will help address concerns

Feedback received per weekday rider

0.045
0.04
0.035
0.03
0.025
0.02
0.015
0.01
0.005

0

June-August 2024 MetroLink Launch
July 2024 Improvements
November 2024 Improvements
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Total DTPW Service




Service Adjusted April-July
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SERVICE
ZONES

stat Highland Lake
Avidover Golf Extats Bientura Golden Beac
ves Estat
Hard Rock
Riviera Mobile Par
Gold
A
Eastefn Sho
Bunche Pa
P | f | ‘
; £
Keystane ls!
lart
|
i
i T
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i S A W s * Sign up with link on program website
A * Up to $25 —instant discount, no upfront
cost to rider

|p = * Seven days a week 6 a.m. to 10 p.m.
e Buffer of 500 feet from old route
““““““ Miami * Hail a ride via smartphone or by calling

786-469-5555
* Old route segments include E, 2, 9, 16,
42,104, 135

Sunset Glenvar Heigl
l Kendall
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Better Bus Network + MetroConnect



North
Dade
Miami
Lakes
Miami
Motorcross
lades Park
INCISIS:
Nildlife
Hialeah
Medley
Westchester
Tamiami
Dadelan
Kendall Olympia at?cﬁ'th d
North Heights
Glenvar
Heights
Kendall Dadeland
South South
Pinecrest
Three Lakes Cutler
Palmetto Bay
Silver, Palm
Princeton
Redland all _*L
— [ (L
J South N
Dade
| Sy m |
Homestead _./
C
L//
Florida
City.

Miami

Gardens
Northeast
Oleta River
Golden State Park
Glades

North Miami

Miami Beach

LITTLE HAVA SOUTH'BEACH

Crandon Park

Key Biscayne

B A RIDE
IR AR
Where two MetroConnect

zones intersect, you may
book a ride in either zone.

N NN

50 vehicles providing

On-Demand Transit Services



Timeline of Service Adjustments

July ‘24 Regular Bus
2"d post-BBN ‘ _Service
Service Adjustment ~ November 24 Adjustments
3'd post-BBN
Board Item for November Service
Adjustment / \

Service Adjustments
$ | March 25 July 25 November 25 March 26  July ‘26

Fixed-Route ~ === mmmmm== MetroLink

MIAMI-DADE
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Timeline of Service Adjustments/MetroLink

July ‘24 Regular Bus
2"d post-BBN Service
Service Adjustment ~ November “24 Adjustments
3'd post-BBN
Board Item for November Service
Service Adjustments Adjustment / \
i | March 25 July ‘25 November 25 March 26  July ‘26
4  November ‘24 Y 4
Y 4 Sunset MetroLink Alton /
4 |
s’
I
June ‘24 | . | . - . .. . Notes::
Launch August ‘24 Metr(_)Lmk K|II|an_ and NoMi to join pus service 5 eue salleErEn G 6 (e
MetroLink Launch MetroLink Continue MetroLink LeJeune, NoMi West, and MetroLink solution at date [}
HIF ; *% *** MetroLink Alton delayed due to
LeJdeune Alton, K”“an’ NoMI** OpaLOCka contractor ability to launch and work
July 24 Board approval for long-term MetroLink (LT SR S
Launch MetroLink,
NoMi West, OpalLocka* Fixed-Route ~ === mmm=m=== MetroLink
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County Partnership with Municipalities

Fixed Route Realignments to complement County Service

Trip Planning available County wide
ALL Municipal Fixed Route Schedules now in County GTFS
Working on General On-Demand Format Specification (GOFS-lite)

Integrating Real Time GTFS (GTFS-RT)

Requirement on ILA
Additional costs can be covered by PTP

Updating Service ILASs
Executed more ILAs in 2024

MIAMI-DADE
COUNTY
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DATA REQUIREMENTS

REAL -TIME VEHICLE TRACKING SOFTWARE

.............

* Static Schedules - GTFS
_— r  GTFS — General Transi
0 L R | * Fixed Route Only
* Allows information displayed on any third party app.

 Real Time Information — GTFS-RT
* Currently using Swiftly On-Board App — Contract

ed ification

thru 2023
* On-time Performance
il e Real-time information
stops (I * Miami Gardens and Miami Beach hold separate

contracts with Swiftly

MIAMI-DADE
COUNTY


https://fsymbols.com/copyright/

Reporting and Data Requirements

* Report information quarterly
o e Ridership
. I I I  On-time Performance
o II § II I I I II I * Passenger Complaints
R * Share real-time information
R e Report transit gap or underserved areas within
_ .. boundaries

66% ga.7%
64%
62% 62.7%
60%
58%

ACTION: DTPW to set up quarterly check ins with
&S5 T T Y municipalities

MIAMI-DADE
COUNTY



Execute ILA Backlog

* 2022-2023

* Village of Biscayne Park — On Demand COMPLETED
* Town of Cutler Bay — On Demand COMPLETED
e City of Hialeah — On Demand COMPLETED

. 2024

City of South Miami — On Demand ON HOLD
* Village of Key Biscayne — On Demand COMPLETED July
f (‘ Iq ] -\\ .\ e City of North Bay Village — On Demand COMPLETED October
A\ @ * City of Homestead — On Demand November Committee
D * Town of Surfside — On Demand November Committee

1);

afree ride * Town of Miami Lakes — On Demand Aiming for Dec Committee
s e Bal Harbour Village — On Demand Aiming for Dec Committee
e 2025

* YOUR MUNICIPALITY!

MIAMI-DADE
COUNTY




One Integrated
Mobility Solution.
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Thank you!
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Linda Morris, AICP
Chief of Service Planning and Scheduling

dept. of transportation and public works
: : - MIAMI-DADE
linda.morris@miamidade.gov :
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