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• BBN Recap

• Status and Metrics Update

• Feedback Received

• Filling in the Gaps and Pathway Forward

• Municipal Coordination

• ILA Update



• Community-led full network 
redesign

• No major changes since start of 
Metrorail in 1986

• Re-imagined bus network

• Increased access to frequent 
bus routes

• Improved off-peak service

• Faster journeys



OLD FREQUENT 
CORRIDORS WITH A 
0.25 MILE BUFFER



NEW FREQUENT 
CORRIDORS WITH A 
0.25 MILE BUFFER



more service beyond the 

8:00a.m. to 5:00p.m. commute

ID. 0305

Text  GOMDT (46638)

Call (786) ###-####

www.miamidade.gov/transportation

Doral Trolley



FASTER JOURNEYS
Average wait time.
(estimated as half the time between buses)

Existing

Faster trip with less stops Travel time savings

Proposed

ID. 0305

Text  GOMDT (46638)

Call (786) ###-####

www.miamidade.gov/transportation

Doral Trolley



49 out of
every 50

have same or better 
transit service





• Advancing Continuous Improvement Plan…

• Service changes, new service launches and municipal realignments 

• Municipal info sessions and staff engagement

• Outreach staff in field – Transit Connections 

• Tracking data trends…

• On-time performance improvements

• Ridership gains

• Faster journeys

• 311 has resumed normal call levels
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SERVICE 
ZONES

• Sign up with link on program website
• Up to $25 – instant discount, no upfront 

cost to rider
• Seven days a week 6 a.m. to 10 p.m.
• Buffer of 500 feet from old route
• Hail a ride via smartphone or by calling 

786-469-5555
• Old route segments include E, 2, 9, 16, 

42, 104, 135



Aug 5

Aug 5

Aug 5

Jul 1
Aug 5

Jun 24

Le Jeune
NOMI West
NOMI
Opa-Locka
Alton Rd
Killian



Mobility Makeover Better Bus Network + MetroConnect



50 vehicles providing 
On-Demand Transit Services



July ‘25 November ‘25 March ‘26 July ‘26

Regular Bus 

Service 

Adjustments

July ‘24

2nd post-BBN 

Service Adjustment

Board Item for November 

Service Adjustments

November ‘24

3rd post-BBN 

Service 

Adjustment

March ‘25

MetroLinkFixed-Route



June ‘24

Launch 

MetroLink 

LeJeune
July ‘24

Launch MetroLink, 

NoMi West, OpaLocka*

August ‘24

Launch MetroLink 

Alton, Killian, NoMi**

November ‘24

Sunset MetroLink Alton

Notes::

** Issue solicitation for long term 

MetroLink solution at date 

*** MetroLink Alton delayed due to 

contractor ability to launch and work 

with bus stops

MetroLink Killian and NoMi to join bus service

Continue MetroLink LeJeune, NoMi West, and 

OpaLocka **

Board approval for long-term MetroLink

July ‘25 November ‘25 March ‘26 July ‘26

Regular Bus 

Service 

Adjustments

July ‘24

2nd post-BBN 

Service Adjustment

Board Item for November 

Service Adjustments

November ‘24

3rd post-BBN 

Service 

Adjustment

March ‘25

MetroLinkFixed-Route
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Existing Service Areas

New Zones

Municipal On-Demand Services

Fixed-Route Service

COUNTYWIDE 
TRANSIT
SYSTEM



Existing Service Areas

New Zones

Municipal On-Demand Services

Fixed-Route Service

COUNTYWIDE 
TRANSIT
SYSTEM

Municipal Service



DATA REQUIREMENTS

©addtransit.com

• Static Schedules - GTFS
• GTFS – General Transit Feed Specification
• Fixed Route Only
• Allows information displayed on any third party app.

• Real Time Information – GTFS-RT
• Currently using Swiftly On-Board App – Contract 

thru 2023
• On-time Performance
• Real-time information

• Miami Gardens and Miami Beach hold separate 
contracts with Swiftly

https://fsymbols.com/copyright/


• Report information quarterly
• Ridership
• On-time Performance
• Passenger Complaints

• Share real-time information
• Report transit gap or underserved areas within 

boundaries

ACTION: DTPW to set up quarterly check ins with 
municipalities



• 2022-2023
• Village of Biscayne Park – On Demand COMPLETED
• Town of Cutler Bay – On Demand COMPLETED
• City of Hialeah – On Demand COMPLETED

• 2024
• City of South Miami – On Demand ON HOLD
• Village of Key Biscayne – On Demand COMPLETED July
• City of North Bay Village – On Demand COMPLETED October
• City of Homestead – On Demand November Committee
• Town of Surfside – On Demand November Committee
• Town of Miami Lakes – On Demand Aiming for Dec Committee
• Bal Harbour Village – On Demand Aiming for Dec Committee

• 2025
• YOUR MUNICIPALITY!



One Integrated 
Mobility Solution.



Linda Morris, AICP
Chief of Service Planning and Scheduling
dept. of transportation and public works

linda.morris@miamidade.gov
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