M
Memorandum &

Date: April 8,2014

To: Honorabie Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos A. Gimenez,

Subject: Caontra E

ﬂecommendaﬂo 3y for Architectural and Engineering Services for PortMiami Cruise

Agenda Item No. 8(J)(1}

Terminals - Project No: 2013-001; Contract No: A12-SEA-01, to CH2M Hill, Inc.

Regcommendation

This Recommendation for Award for Professional Services Agreement (PSA} Contract Number A12-SEA-01
between CH2M Hill, Inc. and Miami-Dade County, has been prepared by PortMiami, and is recommended for
approval for a fotal contract amount of $2,200,000.00,

Delegation of Authority - The authotity of the County Mayor or County Mayor's designee fo execute and
implement this contract is consistent with those authorities granted under the Code of Miami-Dade
County. Additional delegation of authorities requested for this contract are as follows:

Section I1X of the PSA stipulates that any and all disputes shall be decided by the Director of PortMiami.

Scope
PROJECT NAME:

PROJECT NO:
CONTRACT NO:

PROJECT DESCRIPTION:

Architectural and Engineering Services for PortMiami Cruise Terminals

2013-001
A12-SEA-O1

Selected Consultant shall provide non-exclusive professional architectural,
engineering and construction administration services (to include ceordination with
all requlatory agencies, as appropriate} for new consiruction, medifications and
improvements fo optimize existing Cruise Terminals B, C, D, E, H, and J, and
existing or new Operaficnal and Maintenance Support Facilities for the existing
cruise terminals, Design Criteria Professional services for a new Cruise Terminal
B and planning/programing services for a new Cruise Terminal A. Work scope will
be assigned equitably by PoriMiami.

The scope of services inciudes general and Port and Waterway Systems
Architectural and Engineering Planning, Design and Post Design ‘Services. These
professional services are required to provide state of the art facilities to support
Port Operations that are evolving as the industry advances. The project may
inciude upgrades for all or some of the following components: Ferry Terminals or
Day Cruise Operations; Provisional Operations; Baggage Conveyance Sysiems;
Horizontal and Vertical Circulation Systems; Connection of Boarding Bridges to
Facilities; Landside and Waterside Site Development; Wharf and Berthing
Improvements; Wharf Access, Intermodal Areas; Ancillary Roadways; Parking
Facllities; Restrooms; Canopies; Wayfinding; lLife Safety; ADA Accessibility,
L andscaping; Operational and Security Enhancements including checkpoints and
CBP Processing Areas; Access Control;, Furniture, Fixtures and Equipment; and
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PROJECT LOCATION:

PROJECT SITES:

PRIMARY COMMISSION
DISTRICT:

APPROVAL PATH:

ISD A&E PROJECT
NUMBER:

USING DEPARTMENT:

MANAGING DEPARTMENT:

all related infrastructure; building and structure work ancillary to the basle work

* scope,

The consultant shall provide alf the necessary investigations, surveys; site
investigations; studies; modeling; architectural and engineering designs and
design criteria; including the analysis of ‘susiainable systems’ and possible LEED
certification; fire protection; interior design; civil engineering; - structural
engineering; mechanical, electrical and plumbing (MEP); audio/visual design; cost
estimates; schedules; coordination with baggage carousels, passenger boarding
bridges (PBB), and Art in Public Places; value engineering coordination;
consfruction documents; environmental and building permitling; bidding
assistance; site visits; inspections;, construction administration including
construction inspection services and review of shop drawings; proposed
substitutions; pay requests; change orders; commission‘ng, claims assistance
coordination; and any supportive anciliary tasks fo the prlmary scope of services
to successfuily complete all phases of the project.

All work shall be conducted to meet or exceed professional standards: comply
with PortMiami Security requirements; PoriMiami Design Guidelines; and the
United States Customs and Border Protection Cruise Terminal Design Standards
(USCBP CTDS); Smaill SealCruise/Ferry Federal Inspection Services (FIS)
Facility Requirements as needed, and conform with the County's Sustainable
Buildings Program, Implementing Order No. 8-8.

Fiscal Impact [ Funding Source

FUNDING SOURCE:

OPERATIONS COST
IMPACT / FUNDING:

MAINTENANCE COST
IMPACT / FUNDING:

PortMiami

SITE# LOCATION 1 DIST ESTIMATE T-S-R

#77218 1015 N AMERICA WY 5 $2,200,000.00 54-05-42

District 5 Bruno A. Batreiro

Board of County Commissioners

A12-SEA-(1

PortMiami

Porthiami

SOURCE PROJECT SITE # AMOUNT
NUM

Seaport Bonds/Loans 645430 #77218  $2.200,000.00

Not Applicable, this is a PSA for architectural and engineering services.

Not Appilicable, this is a PSA for architectural and engineering services.
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LIFE EXPECTANCY OF

ASSET:

PTP FUNDING:

GOB FUNDING:

ARRA FUNDING:

CAPITAL BUDGET
PROJECTS:

No
No

No

CAPITAL BUDGET PROJECT # - DESCRIPTION

645430~ INFRASTRUCTURE IMPROVEMENTS

Book Page:133 Funding Year: Adopted Capital Budget
Book for FY 13-14, FY 2013-14 Funds (Seaport
Bonds/Loans)

845430~ INFRASTRUCTURE IMPROVEMENTS

Book Page:133 Funding Year: Adopted Capital Budget
Book for FY 13-14, FY 2014-15 Funds (Seaport
Bonds/Loans)

645430~ INFRASTRUCTURE IMPROVEMENTS

Book Page:133 Funding Year: Adopted Capital Budget
Book for FY 13-14, FY 2015-16 Funds {Seaport
Bonds/Loans}

645430- INFRASTRUCTURE IMPROVEMENTS

Book Page:133 Funding Year: Adopted Capital Budget
Book for FY 13-14, FY 2016-17 Funds {Seaport
Bonhds/Loans)

Not Applicable, this is a PSA for architectural and engineering services.,

AWARD
ESTIMATE

$275,000.00

$640,000.00

$640,000.00

$645.000.00

PROJECT TECHNICAL
CERTIFICATION
REQUIREMENTS:

CAPITAL BUDGET PROJECTS TOTAL:  $2,200,000.00

TYPE CODE DESCRIPTION

Prime 5.02
Prime 5.03

Prime 18.00
Prime 22.00

Other 5.04
Other 5.08
Other 5.10

Other 11.00

PORT AND WATERWAY SYSTEMS - ARCHITECTURAL
DESIGN

PORT AND WATERWAY SYSTEMS - CRUISE TERMINAL
DESIGN

ARCHITECTURAL CONSTRUCTION MANAGEMENT
ADA TITLE 1t CONSULTANT

PORT AND WATERWAY SYSTEMS - CRUISE TERMINAL
EQUIPMENT DESIGN

PORT AND WATERWAY SYSTEMS - MARINE
ENGINEERING DESIGN

PORT AND WATERWAY SYSTEMS - TRANSPORTATION
SYSTEMS DESIGN

GENERAL STRUCTURAL ENGINEERING
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TYPE CODE DESCRIPTION
Other 12.00 GENERAL MECHANICAL ENGINEERING

Other 13.00 GENERAL ELECTRICAL ENGINEERING

Other 15.01 SURVEYING AND MAPPING - LAND SURVEYING
Other 16.00 GENERAL CIVIL ENGINEERING

Other 17.00 ENGINEERING CONSTRUCTION MANAGEMENT

Other 20.00 LANDSCAPE ARCHITECTURE

SUSTAINABLE BUILDINGS  Did the Nofice to Professional Consultants contain Specific Language requiring

ORDINANCE: compliance with the Sustainable Buildings Program?
(LLO NO. 8-8) YES
NTPLC'S DOWNLOADED: 240

PROPOSALS RECEIVED: 4

TOTAL CONTRACT 2190 Days. Excludes Warranty Administration Period

PERIOD: The contract period consists of four (4) years plus two one-year opfions fo extend
for professional services requested during the initial term, or until the money is
depieted, whichever comes first, which equals six (8) years. These two (2) one-year
options to extend are based solely on the approval of the County Mayor or County
Mayor's designee.

CONTINGENCY PERIOD: 1486 Days.
Based on the initial four (4) year term of the contract.

IG FEE INCLUDED IN BASE  vag
CONTRACT:

ART IN PUBLIC PLACES: No

BASE ESTIMATE: $2,000,000.00

BASE CONTRACT

Ao D $2,000,000.00

CONTINGENCY TYPE PERCENT AMOUNT GOMMENT
ALLOWANCE (SECTION 2-

3.1 MIAMI-DADE COUNTY  PSA  10% $200,000.00

CODE):

TOTAL DEDICATED

ALLOWANCE: $0.00

TOTAL AMOUNT: $2,200,000.00
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Track Record / Monitor

SBD HISTORY OF
VIOLATIONS:

EXPLANATION:

None

A Notice to Professional Consultants (NTPC) was advertised on March 6, 2013.
Four (4) proposals were submitted on July 17, 2013, in response to the NTPC. All
four (4) respondents were found in compliance with the technical certification
requirements of the NTPC established for this solicitation.

The Competitive Selection Committee {CSC) appointed by the County Mayor
conducted a First Tier Meeting on July 31, 2013, o evaluate the proposals
received. All four (4) firms were evaluated in accordance with Section 2-10.4 of
the Miami-Dade County Code, Implementing Order 3-34, and Administrafive
Order 3-39. lLocal Preference was not applicable to the First-Tier Evaluation
because all responsive firms were local. As a resull, the final ranking was based
on total ordinal scores. The final rankings for the top three (3} firms were as
follows: Firm No. 1, CH2M Hill, Inc. received 4 points; Firm No. 2, Atkins North
America, Inc. (Atkins) received 10 points; and Firm No. 3, Bermello, Ajamil &
Partners, Inc. (Bermelio) received 10 points. in accordance with Administrative
Order 3-39, the tiebreaker utilized to break the tie for second and third place was
the total qualitative scores. The qualitative scores were 537 points for Atkins and
535 points for Bermelio, resulting in a second place ranking for Atkins, and a third
place ranking for Bermello. Subsequently, the top three (3) ranked firms were
found in compliance with the Community Business Enterprise requirements
established for this solicitation.

Based on the CSC's professional expertise, the information provided in the
proposals was deemed sufficient to determine the qualifications of the feams. As a
result of said determination, and by a unanimous vote, the CSC decided to forego
Second-Tier proceedings and recommended that negotiations be conducted with
CH2M Hill, Inc. The County Mayor sencurred with the CSC on August 12, 2013,

Prior to initiating negotiations with CH2M Hill, Inc., and pursuant to Resolution R-
187-12, the Internal Services Department (1SD) staff conducted a responsibility
review, The lists that were referenced included, but were not limited to: convicted
vendors, debarred vendors, delinquent contractors, suspended vendors and
federal excluded parties. 1SD's review identified court cases invalving overbilling,
which warranted further review. Therefore, on October 17, 2013, a Responsibifity
Review Meeting was held with CH2ZM Hill, Inc. During the meeting, CHZM Hill, Inc.
was afforded the opportunity to address the issues raised by the County, and
provided supporting documentation regarding corrective and preventative
measures that have been implemented, to prevent a recurrence. Following a
defailed review of the documentation submitted by CH2M Hill, Inc,, i1SD
recommended that negotiations proceed with CH2M Hill, Inc., provided the firm
made adjusiments fo its oversight and reporting structure, for this Agreement. The
County Mayor concurred with ISD's recommendation and on November 20, 2013,
the first negotiation meeting was held.

After three negotiations, the Negofiation Committee arrived at the lump sum
amount of $1,215,000.00 that was fair and reasonable to provide architectural and
engineering services for the renovation of Cruise Terminal H, with additional
capacity remaining in the Agreement for improvements to other existing PortMiami
facilities, as further outlined in the project description. In addition, CH2M Hill, Inc.
complied with ISD's recommendation, by precluding Mr, McKelvy (employee
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named in the court case) from having oversight responsibilities for this project;

- and providing written confirmation of their full and unconditional commitment to

secure the appropriate levels of internal control, fo be utilized and maintained
throughout the ferm of the Agreement. There are eighteen (18) evaluations on
record in the Capital improvement information System for CH2ZM Hill, Inc., with an
above average rating of 3.8 out of a possible 4.0 points. Based on the above, it is

. recommended that this Agreement be awarded in the not to exceed amount of

SUBMITTAL DATE:

ESTIMATED NOTICE TO
PROCEED:

PRIME CONSULTANT:
COMPANY PRINCIPAL:
COMPANY QUALIFIERS:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-ZIP:
YEARS IN BUSINESS:

PREVIOUS EXPERIENCE
WITH COUNTY IN THE LAST
FIVE YEARS;

SUBCONSULTANTS:

MINIMUM QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

$2,200,000.00 to CH2M Hill, Inc.

7M7/2013
0312472014

CH2M Hili, Inc.
Todd Stockberger, P.E.
Casey Long, P.E.

Casey.Long@ch2m.com
3150 SW 38 Avenue, Suite 700

Miami, FL 331486

62

According to the Firm History Report, as provided by the Division of Small
Business Development, within the last five years, CH2M Hill, Inc. has held six (6)
Contracts, five (5) of which were through the Equitabie Distribution Program, with
a tofal value of $898,315.00, including Change Orders approved by the BCC for
$0.00.

Automated Port Solutions, Inc.

BC Architects AlA, Inc.*

CDM Smith Inc.

Robayna and Associates, Inc.*

Rosernberg Design Group Inc. dba Rosenberg Gardner Design®
The Spinnaker Group Management, Inc.

Tierra South Florida, inc.*

*Community Business Enterprise Firms

Yes Interested professional architectural firms must have five years experience
for similar work as described in the scope of setvices denoted above
{(applies only to prime consultants).

NOTE 1: The prime consultant and/or subconsultants selected for award
of this solicitation will not be allowed fo propose or be considered for the
design-build project of Cruise Terminal B, for which design criteria
specifications are developed for PortMiami under this A/E Services
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REVIEW COMMITYEE:

APPLICABLE WAGES:
{RESOLUTION No. R-54-10}

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

MANDATORY CLEARING
HOUSE:

CONTRACT MANAGER
NAME / PHONE / EMAIL:

PROJECT MANAGER NAME
I PHONE { EMAIL.:

Background
BACKGROUND:

Agreement.

NOTE 2: PortMiami wili select two {2) consultant teams via two (2)
separate Notices to Professional Consultants. The schedule for selection
of a consulting team and subsequent award of a PSA under ISD Project
No. A12-SEA-01 will precede the selection of a consuiting team and
subsequent award of a PSA under I1SD Project No. A13-SEA-02. The
Prime Consultant andfor subconsultanis selected for award of a PSA
under ISD Project No. A12-SEA-01 will be precluded from proposing or
being considered for award of a PSA under ISD Project No. A13-SEA-02.

NOTE 3: Prime and sub-consultants selected for PSAs under 1SD Project
No. E11-SEA-03, Program Management Consultant Services, and I1SD
Project No. E09-SEA-02, Bond Engineering Services, are precluded from
proposing or being considered for award of a PSA under ISD Project Nos.
A12-5EA-D1 and A13-SEA-02.

MEETING DATE: 1/18/2013 SIGNOFF DATE: 112312013
RESUBMIT DATE: 5/13/2013 RESUBMIT SIGNOFF: 5/16/2013

No

ESTIMATED

TYPE GOAL VALUE COMMENT

" CBE  15.00% $330,000.00

CWP 0.00% 0O Not Applicable

No

Gyselle Pino {(305) 347-4833 . gmf@miamidade.gov
Elizabeth Ogden, R.A.  {305) 347-5521 EQGDEN@miamidade.gov

This PSA is necessary to provide PortMiami with a qualified consultant, with
diverse and specialized expertise, immediately available to perform the scope of
services. PortMiami is upgrading the cruise area, which includes Cruise Terminals
B, C, D, E, H and J and existing or new Operational and Mainfenance Support
Facilities for the existing cruise terminals, to provide additional cruise passenger
capacity, and improved efficiencies to ‘Home Port’ berth larger criise ships for our
stakeholders. Upgrades are also required to provide state of the art facilities o
support evolving port operations for industry advances. Professional architectural
and engineering services are required for planning, design and post design
services.
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BUDGET APPROVAL )2, s/ VALK (/(/(, 2] ("! (4
FUNDS AVAILABLE: .~/ OMB DIRECTOR V _ DATE
APPROVED AS TO

LEGAL SUFFICIENCY:

CLERK DATE

DATE



MEMORANDUM

(Revised)

TO:

Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

FROM: R.A.Cudvas,Jr. ™

County Attorney

DATE:  April 8, 2014

SUBJECT: Agenda Item No. 8(J) (1) .

Please note any items checked.

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing

4 weeks netification to municipal officials required prior to public

hearing

Decreases revenues or increases expenditures without balancing budget

Budget required

Statement of fiscal impact required

Ordinance creating a new hoard requires detailed County Mayor’s

report for public hearing

No committee review

Applicable legislation requires more than a majority vete (i.e., 2/3’s s

3/5°s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(J)(1)
Veto 4-8-14

Override

RESOLUTION NO.

RESOLUTION APPROVING PROFESSIONAL SERVICES
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND
CH2M  HILL, INC. FOR ARCHITECTURAL AND
ENGINEERING SERVICES FOR PORTMIAMI CRUISE
TERMINALS IN THE AMOUNT OF $2,200,000.00,
CONTRACT NO. A12-SEA-01; AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE
THE AGREEMENT FOR AND ON BEHALF OF MIAMI-DADE
COUNTY AND TO EXERCISE ANY TERMINATION AND
RENEWAL PROVISIONS THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. Approves the execution of a Professional Services Agreement between
Miami-Dade County and CH2M Hill, Inc. for Architectural and Engineering Services for
PortMiami Cruise Terminals in the amount of $2,200,000.00, in substantially the form attached
hereto and made part hereof.

Section 2. Authorizes the Mayor or designee to execute the Professional Services
Agreement after review and approval by the County Attorney’s Office; and to exercise any
cancellation and renewal provisions therein.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

10
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Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro
Jose "Pepe" Diaz
Sally A. Heyman
Jean Monestime
Sen. Javier D. Souto
Juan C, Zapata

Esteban L. Bovo, Jr.
Audrey M. Edmonson
Barbara J. Jordan
Dennis C. Moss
Kavier L. Suarez

The Chairperson thereupon declared the resolution duly passed and adopted this g day

of April, 2014. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

Approved by County Attorney as
to form and legal sufficiency.

EF IR
£

Richard Seavey

11

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk




MEMORANDUM £

DATE: August 2. 2013

TO: Lester Sola, Director

FROM: Sherri Mo Y f i anagl, Business Opportunity Support Services
' nomic Resources

SUBJECT:  Compliance Review
Project No. A12-SEA-O1
Architectural and Engineering Services for Port of Miami Cruise Terminal-and Central
Examination Facilities

Small Business Development (SBD), under Business: Affairs, a Division of the Department of Regulatory and
Economic Resources has completed its review of the subject project for comphance with the Community
Business Enterprise (CBE-A/E) Program for Architectural and Engineering Services. The contract measure
established for this project isa 15% CBE sub-consultant poal.

The Professional Services Division of the Internal Services Department submitted a proposal from Parsons CH2ZM
Hill, Ine. #1, Atkins North America, Inc. #2, and Bermello, Ajamll & Partmers, Inc. #3, for compliance reéview.
Following is the pre-award compliance status and summary.,

STATUS:
1. CH2M Hill, Inc,, ine. #1 Compliant
2. Atkins North America, Inc. H2 Compliant
3. Bermello, Ajamil & Partners, Inc. #3 Compliant
SUMMARY:

CH2M Hill, Xnic. subniitted the required Letters of Agreement (LOA) listing certified CBE sub-consultants: Initial
Engineers, P.A. to perform General Mechanical Engincering and General Electrical Engincering at 4%,
Rosenberg Desigh Group, Ine, dfb/a Rosenbirg Gardner Design to perform Landscape Architectire at 1%, Tierra.
South Florida, Inc. to perform Geotechnical & Materials Engineering Services, also ai 1%, BC Architects. A1A,
Ine. to perfoirit Port & Waterway Systéms-Architectural Design; Port & Waterway Systerns-Cririse Términal
Design, Architecture, Architecfural Constriiction Managenient, and ADA Title |1 Consultant at: 30%, and
Robayna and Associates, Inc. to perform Surveying and Mapping-Land Surveying at 1%, for a fotal CBE
comimitiment of 37%; exceeding the established 15% CBE goal. CH2ZM Hill; inc. is in compliance with the
requirentents of the CBE program; however please: note, JSD submitied a letter from the County Attomey’s
Office which states the following: “...as long as Initial Engineers, P.A. remains a sub-consultemi wnder ISD'
Project No. E11-SEA-03, they canmiot i:_e considered for-award of the PSA underISD Project No. 412-8EA-01....

Atldns North America, Inc. submiited the required Letter of Agreement (LOA) listing certified CBE sub-
consultant Berenblum Busch Architecture, Inc. to perform Port & Waterway Systems-Architectural Design, Port.
& Waterway Systems-Cruise Terminal De51gn Port & Waterway Systems-Cruise Terminal Equipment Design,
Port & Waterway Systems-Security Systems, Architeciure, Architectural Construction Management,. and ADA
Title 11 Consultant at 25%. Atkins North America, nc. is in cofplidnce with the requirements of the CBE
program. :

12



Complianse Memorandum
Laster Sola

A12-SEA-Q1

Augast 2, 2013

Page 2

Bermello, Ajamil & Partiers, Ine. submitted thie required Letters of Agreement (LOA) listing cerdified CBE
sub-consuliants Fraga Engineers, LLC to perform General Mechanical Engineering, General Electrical
Engineering, and Engineeririg Construction Management at 7%, Nifah dnd Partaer Consulting Engineéis, Inc. to
perform General Stryctural Engineering, also at 7%, Manuel G. Vera & Associates; Ing. to perform Surveying and
Mapping-Land Surveying at 1%, and A.D.A. Engineering, Inc. to perform General Civil Engineering and
Enginéering Coustriction Management at 2%, Bermello, Ajaniil & Partnets, Inc. is in coniplianee with the
requirements of the CBE program.

SBD has verified that the aforementioned firms are nof [isted on the Goal Deficit Make-Up Report 45 of Angust 1,
2013, Additionally, a review of the History of Violations Report as of August 2, 2013 confinms that the
aforementioned firins have no opér violations. "

Please note that SBD staff reviewed and addressed compliance with the CBE-A/E program. The Professional
Services Division of the Internal Services Depariment is responsible for any other issues that may exist, to include
(but not limited (o), the contractual issue, as identified for cerfified CBE sub-consuliant Initial Engineers, P.A.

Should you have any guestions or need any additional information, please do not hesitate to contact Vivian O,
Walters, Jr. at (305} 375-31338.

SM: vow
C: Luisa Miilan, ISD

Traci Adams-Parish, SBD
File

13



Small Business Development Division
Project Worksheet

Prefect/Contruct Title: ARCHITECTURAL AND ENGINEERING SERVICES FOR PORT OF Received Date:  05/13/2013
MIAMI CRUISE TERMINAL AND CENTRAL BEXAMINATION € 1
FACILITIES (S1C 871}
Project/Coniract No: Al2-5EA-O1 Funding Source:
Department: SEAPORT SEAPORT LOANS Resubmittal Date(sy; 01/18/2013
Estimated Cost of Project/Bid:  $2,200,000.00
Description ol Project/Bid: To establish a Professions] Services Apgreement (PSA) for o consultant to provide a3l the necessary fnvestipations; surveys; site
investigations; sradies; modeling; architecniral and engineering desipns and design criteris; including the snobysis of sustoinsble systzms
and possible LBED certification; fire p - inferior design; civi) engineeriop; stwucmi engineering: mechanical, electricel and

plombing MEPY; audiofvisual design; cost estirntes; schedules; coondivation with bagpage corousels, passenger borrding bridges (PBB),
and Art in Public Places; valpe engincering coordination; construction decuirents; environmentzl and bitikling permitting, (to nume & few);
and uny supportive aneillary tasks (o the primary scupe of services to suceesstillly eomplete all phases of the project.

Lo N e

stemde, | [t e ot 7y EAT o Fac

SRecommendaton o

i

i 5 S Lt . .
f Measure Program Geal Percent

: Goal CBE 15.00%

mendation .« o

This project meets alt tt;e eriteria set forth in 1O, #3-32, Section ¥,
© A Tier 2 Sev-Aside was considered for this project; however, there are ao Tier 2 CBE firms certified in the four reguired Technical Categories, (5.02,
5.3, 18.00, and 22.00), which acecunts for 80% of the scope of work; SBD is recommending a 15% CBE Goeal.

Reeson for Resubmitisl: This Agrecment was split into two, the sthor bemg A1 3-SEA-0Z; and, the cstimated cost of $4,480,000 was allocated as
$2,200,000 for cach.

: SIC 871 - Architectursl and Engineering Services

Teohnical Cotegory: 0502-Port & Waterway Systems-Architoctural Design; 0503-Fort & Walterway Systems-Croise Terminal Design; 0504-Port &

¢ Watcrway Sys-Cruise Terminal Equip Design; 0508-Port & Waterway Systems-Marine Engincering Design; 0510-Port & Watcrway Systems-Transport
{ Systems Design; 1300-General Structural Enginecring: 1200-General Mechaniea) Enginecting; 1300-Gencral Elcctrical Enginecring: 1501-Surveying
And Mapping-Land Surveying; 1600-General Civil Engincering; 1780-Engincering Construction Management; 1800-Architectural Construetion
Munagement; 2000-Landscupe Architecture; 3200-Ada Title i Corsutant

; ) o . - . Smoall Business Contract Mepsure Recommendation B

‘; ' ST % of Tems

| Subtrade Cat. Estimated Value toBaseBid  Availability

| GENERAL STRUCTURAL ENGINEERING CBE $66,000,00 3.00% 41

| GENERAL MECHANICAL ENGINEERING CBE $44,000.00 2.00% 33

| GENERAL ELECTRICAL ENGINEERING CBE $44,000.00 2.00% 35

| PORT & WATERWAY SYSTEMS-MARINE ENGINEERING CBE $22,000.00 1.00% 7

| DESIGN

| GENERAL CJVIL ENGINEERING CBE $44,000.00 2.00% 69 |

! ENGINEERING CONSTRUCTION MANAGEMENT CBE $66,000.00 3.00% 95

| LANDSCAPE ARCHITECTURE CBE $22,000.00 1.00% g

- SURVEYING AND MAPPING-LAND SURVEYING CBE $22,000.00 1.00% ®
C T T Tree i s300000 1s00%

Livieg Wages: YES D NO m
Responsibie Wages; YES B NO @ ’

Responsitile Wages and Benefits applies to alf construction prajects aver §i00,000 thai do nof wilize federad fund. For foderally finded projects.
unnless prokibited by federal or state Iy or disallowed by a governmental fitnding source, the HIGHER wage between Davis SBacaon and Responsible
Wages and Benefie shall applp.

DBDROGIN v.20130116
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Project/Contract Title:

Project/Contract No:
Depariment:

Small Business Development Division
Project Worksheet

ARCHITECTURAL AND ENGINEERING SERVICES FOR PORT OF
MIAMI CRUISE TERMINAL AND CENTRAL EXAMINATION

Received Date:  05/13/2613

FACILITIES (SIC 871)
Al2-SEA-0] Funding Source:
SEAPORT SEAPORT LOANS Resubmittal Bates): 01/18/2013

Estimated Cost of Profect/Bld: 52,200,000.00

! Tier 1 Set Aside Tier 2 Set Aside .

i

} Set Aside Level 1 Level 2 Level 3

i Trade Set Aside MCC) Goul Bid Preference

: No Measure Deferred Selection Factor
CwrF

\ﬁV\/\EI‘} irector

Date

\r S— P —

15

DROROCSD v 20130116



FY 2013 - 14 Adopted Budgef and Multi-Year Capital Plan

CONTAINER YARD IMPROVEMENTS - SEABCARD PROJECT #: 644520 B
DESCRIPTION:  Implement container yard improvements in Port terminal area for dialnage and bulkhead improvements
LOCATION:  Dante B, Fascell Pori of Miami-Dade District Located: 5
Port of Miami District{s) Served: Counfywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015496 2016417  Zo4718 201849  FUTURE TOTAL
Non-County Confributions 3,060 1,680 1,000 0 0 it 0 v 5,000
FOOT Funds 11,198 0 0 0 ¢ ¢ 0 ] 14,198
Seaport Bondsfioans 14,337 §.955 5053 ] 0 0 0 Q 26,345
TOTAL REVENUES: 78535 7,958 6,053 L] 0 9 0 8 42,544
EXPENDITURE SCHEDULE: PRIOR 201314 201415 201546 2016417 2017-18 201819 FUTURE TOTAL
Planning ant Design 2,100 ] 0 0 g ¢ 0 0 2,100
Conslrustion 25435 7.956 6,053 0 0 i 1] ] 40,444
TOTAL EXPENDITURES: 28,5356 1956 6,053 0 -0 8 0 0 42,544
TERMINAL F AND G UPGRADES _ PROJECT# 645020 w
DESCRIPTION:  Repalr and Upgrade texminals to include roofing, stainways, and ventilation Improvements
LOCATION:  Dante B, Fascel Port of Miaml-Dade District Located: 5
Port of Mismi Districi{s) Served: Countywids
REVENUE SCHEDULE: FRIOR 2013414 201415 201546 204647 201718 2018419 FUTURE TOTAL
Seaport Bondsit.oans 10,876 2470 0 0 0 4 0 [ 13,345
TOTAL REVENUES: 10,875 2478 0 i} 0 ] 0 4] 13,345
EXPENDITURE SCHEDULE: PRIOR 20314 201415 2015416 201647 2M7-13 2018-19  FUTURE TOTAL
Planning and Design 163 0 0 ¢ 0 0 4] ¥ 163
Gonstrucfion 10,712 2470 0 0 0 0 0 ¥ 13,182
TOTAL EXPENDITURES: 10,875 2,470 0 0 0 D ¢ ¢ - 13,345
INFRASTRUCTURE IMPROVEMENTS PROJECT# 645430 w
DESCRIPTION:  Update and improve vatlous infrastucire porions of the Port
LOCATION:  Dante B. Fascell Porl of Miami-Dade District Located: 5
Port of Miami District{s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013144 2014-15 201516 2016417 2017-18 201813  FUTURE TOTAL
FDOT Funds 661 g 0 0 0 0 0 0 661
Seaport Bonds/Loans 20,820 25455 3500 21,000 20,000 20,000 20,000 0 130,735
TOTAL REVENUES: 21,481 25415 3,500 21,600 20,080 20,000 20,000 0 131,396
EXPENDITURE SCHEDULE: PRIOR 201314 201445 284516 201647 2097418 2018418 FUTURE TOTAL
Consiruciion 21481 25415 3,500 21,000 26,000 20,000 20,000 0 131,366
TOTAL EXPENDITURES: 148t 25415 3500 21,000 20000 20,000 20,000 0 134,396
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Memorandum

Date: August 6, 2013

To: * Lester Sola, Director
internal Services Department

Through: Miriam Singer, CPPO, Assistant Dire

In’tfrﬁﬁiceg Department
From:; | ;
rom — ‘,/ ]

Fernando V. P . XKreh LEF
Chairperson, Competitive Selection Committee
Internal Services Department

Subject: NEGOTIATION AUTHORIZATION
Miami-Dade Seaport Department (PortMiami)
Architecture and Engineering Services for PortMiami Cruise Terminals
ISD Project No. A12-SEA-01

The Competitive Selection Committee (CSC) has completed the evaluation of the proposals
submitted in response to the above referenced ISD Project Mo, following the guidelines
published in the Notice to Professional Consultants (NTPC).

i5D Project No.: A12-SEA-01
Project Title: Architecture and Engineering Services for PortMiami Cruise Terminals

Scope of Services Summary: The selected Consultant shall provide non-exclusive
professional architectural, engineering and construction administration services (to inciude
coordination with all requlatory agencies, as appropriate) for new construction, modifications
- and improvements 1o optimize existing Cruise Terminals B, C, D, E, H, and J, and existing or

new Operational and Maintenance Support Facilities for the existing cruise terminals, Design

Criteria Professional services for a new Cruise Terminal B and planning/programing services for . . ©

a new Cruise Terminal A. Work scope will be assigned equitably by PortMiami.

The scope of services includes general and Port and Waterway Systems Architectural and
‘Engineering Planning, Design and Post Design Services. These professional services are
required to provide state of the art facilities to support Port Operations that are evolving as the-
industry advances. The project may include upgrades for all or some of the following
components: Ferry Terminals or Day Cruise Operations; Provisional Operations; Baggage
Conveyance Systems; Horizontal and Vertical Circulation Systems; Connection of Boarding
Bridges to Fadcilities; Landside and Waterside Site Development; Wharf and Berthing
Improvements; Wharf Access; Intermodal Areas; Ancillary - Roadways; Parking Facilities; -
Restrooms; Canopies; Wayfinding; Life Safety; ADA Accessibility; Landscaping; Operational
and Security Enhancements including checkpoints and CBP Processing Areas; Access Confrol;
Furniture, Fixtures and Equipment; and ali related infrasiructure; bullding and sfructure work
ancillary to the basic work scope. '

The consultant shall provide all the necessary investigations; surveys; site ihvestigations; -
.studies; modeling; architectural and engineering designs and design criteria; including the .
- analysis of 'sustainable systems’ and possible LEED ceriification,; fire protection; interior design;-

civil engineering; - structural engineeting; mechanical, electrical and plumbing (MEP); .

33
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Negotiations Authorization { } {3

ISD Project No. A12-SEA-D1

audio/visual design; cost estimates; schedules; coordination with baggage carousels, passenger
boarding bridges (PBB), and Art in Public Places; value engineering coordination; construction
documents; environmental and building permitfing; bidding assistance; site visits; inspections;
construction administration including construction inspection services and review of shop
drawings; proposed substitutions; pay requests; change orders; commissioning; claims
assistance coordination; and any supporfive ancillary tasks to the primary scope of services fo
successfully complete all phases of the project.

All work shall be conducted to meet or exceed professional standards: comply with Porthiami
Security requirements; PortMiami- Design Guidelines, and the United States Customs and
Border Protection Cruise Terminal Design Standards (USCBP CTDS};, Small Sea/Cruise/Ferry
Federal Inspection Services (FIS) Facility Requirements as needed, and conform with the
County’s Sustainable Buildings Program, implementing Order No. 8-8.

Experighce and Qualification(s);

Interested professional architectural firms must have five years' experience for similar work as
described in the scope of services denoted above (applies only to Prime Constltants).

Term of Contract: One (1) non-exclusive Professional Services Agreements (PSA) with a
maximum compensation of $2,200,000 inclusive of a 10% contingency allowance. The contract
period consists of four (4) years plus two (2) one-year options to extend for professional
services requested during the initial term, or untit the money is depleted, whichever comes first,
The two (2) one-year options to extend shall be based solely on the approval of the County
Mayor or County Mayor's designee. The aforementioned effective term excludes the warranty |
administration period.

CGommunity Business Enterprise Goal/Measure: On January 23, 2013, the Department of
Regulatory and Economic Resources (RER), Small Business Development Division (SBD)
established a 15% Community Business Enterprise (CBE) goal to this project.

Request to Advertise (RTA)'Stémped by the Clerk of the Board (COB}: March 6, 2013 |
Revision No. 1 to the RTA Stamped by the COB: July 2, 2013

Number of Proposals Received: Four (4) proposals were received by the Clerk of the. Board
©on July 17, 2013. : E

Name of Prépoéer(s): Please refer to the attached List of Respondents (LOR).

Compliance; All four respondents were found In compliance with the required Experience and
Qualification stipulations denoted in the NTPC. ' '

First Tier Results: See attached First-Tier Tabulation Sheet.
Second Tier Results: Not applicable, Based on the CSC's professional expertise the
information provided in the proposals was deemed sufficient to determine the qualifications of -

the teams. As a result, the CSC decided to forego Second-Tier proceedings by a unarémous
vote.
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b,

Request for Appointment of Negofiation Committee: Pursuant to Section 2-10.4 (6) of the
Code of Miami-Dade County, 13D hereby requests the County Mayor or his designee approve
the following Negotiation Committee, for the purpose of negotiating two non-exclusive PSAs for
this soijicitation with the two top-ranked firms:

Juan Kuryla, PortMiami
Elizabeth Ogden, PortMiami
Hydi Webb, PortMiami

Curt Williams, PWWM

Request for Authorization to Enter Negotiations: Pursuant to Section 2-10.4 (6) of the Code
of Miami-Dade Gounty, it is hereby requested that the County Mayor or his designee approve
the selection of the following firms for negotiations, in the CSC's recommended order of
preference. See below: '

TOTAL ORDINAL SCORE
RANKING OF RESPONDENTS
SELECTION FOR PSA NEGOTIATION
ONE AGREEMENT WITH A 15% CBE GOAL

CH2ZM Hill, Inc.
Quplifative Points: 555
Ordinal Score: 4
Final Ranking: 1

The following teams will serve as the aliernates:

Afkins North America, Inc.

Qualitative Points: 537 W,
Ordinal Score: 10 .
Final Ranking: 2

Bermello, Aiamil & Parfners, Inc.
Qualitative Points: 535

Ordinal Score: 10

Final Ranking: 3

Pursuant fo the Cone of Silence legislation included in the Conflict of Interest and Code of
‘Ethics Ordinance, and Section 2-11.1 of the County Code, the County Mayor or his designee
will report to the Board of County Commissioners any of the following instances:

= When negotiations do not commence, or other affirmative action is not taken, within 30
days of the Competitive Selection Committee’s recommendation.

= When the County Mayor or his designee’s recommendation to award or reject is not
made within 90 days from the date of the Competitive Selection Commiitee’s
recommendation, .

If approved, the Negotiation Committee is to proceed with the contract negotiations pursuant to
Section 6 of the above-mentioned Code, and submit the signed contract ready to be presented
to the BCC for final approval. no later than 60 days from the date of this memorandum. Should
negotiations fail with the first ranked firm, approval is requested by way of this memorandurm to
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initiate negotiations with the second ranked firm.

If a safisfactory agreement cannot be reached within the 60 day period, a report is required to
be prepared fully explaining all problems resulting from the negotiations. # negotiations are
proceeding within a reasonable timeframe, then negofiations are to continue and theé report is to
be submitted upon completion. The final contract and report should be sent to this office.

Authorization to negotiate is:

W P’/Z/s

Xpproved L/‘ < "Date “Not Approved Date

AlHachmenis:
1. List of Respondents
2, First-Tier Tabulation Sheet

¢:  Bill Johnson, Director, PortMiami
Competitive Selection Committee
Clerk of the Board of County Commissioners
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MIAME DADE COUNTY
INTERNAL SERVICES DEPARTMENT

LIST OF RESPONDENTS

OCl Project Name: Architectural & Engineering Services for PortMiami Cruise Terminals & Central Exaination Facilties
OCI Project No.: A12-SEA-01
Measures: 15% CBE goal
Number of Agreements: 1
Contract Type: PROJECT SPECIFIC
Submittal Date: 07/17/2013 ’

Submittal No: 1 Prime Local Preference; Yes
Prime Name: CH2MHILL, INC, FEIN No.: 590918189
Trade Name:
Subs Name Trade Name Subs FEIN No,
a. BC ARCHITECTS A1A, INC, 650300081
b. CDivi SMITH, INC. CAMP DRESSER & MCKEE 042473650
. INC
c. INITIAL ENGINEERS, PA. 850705637
d. ROBAYNA ANDASSQUCIATES, INC. 592119073
e. ROSENBERG DESIGN GROUP, INC. DBA DBA ROSENBERG 8504106837
ROSENBERG GARDNER DESIGN ’ GARDNER DESIGN
f. TIERRA SOUTH FLORIDA, INC 200282450
g. AUTOMATED PORT SOLUTIONS, INC. 263458393 -
h. THE SFINNA KER GROUP MANA GEMENT, 500148145
INC. .
Submittal No: 2 . Prime Local Preference: Yes
Prime Name: ATKINS NORTH AMERICA, INC. FESN No.: 590896138

Trade Name: POST, BUCKLEY, SCHUH & JERNIGAN, INC. {PBS&.J)’

Subs Name Trade Name Subs FEIN No.,

a. BERENBLUNM BUSCH ARCHITECTURE, INC. . 271738659
b. AUTOMATED PORT SOLUTIONS, INC. 263458303
pmer dpm profect team V042572005 Page 1 of 2
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MIAMI DADE COUNTY
* INTERNAL SERVICES DEPARTMENT

LIST OF RESPONDENTS

OCI Project No.: A12-SEA-O1
Measures: 16% CBE goal
Number of Agreements: 1
Contract Type: PROJECT SPECIFIC
Submitial Date: 07/17/2013

Submittal No: 3 Prime Local Preference:  Yes

Prime Name: BERMELLO, AJAMIL & PARTNERS, INC. FEIN No.: 591722486

Trade Name:
Subs Name Trade Name Subs FEIN No.
a. FRAGA ENGINEERS, LLC 204038436
b, NIFAHAND PARTNERS CONSULTING 650604266

ENGINEERS, INC.

¢, MANUEL G. VERA & ASSQCIATES, INC. 591741639
d. A.D.A. ENGINEERING, INC. 592064458
e, DDA ENGINEERS, PA. 6520138165
f. GEQSOL, ING. 650997886
g. F.R ALEMAN AND ASSOCIATES, INC. 592751524
h. U.S. COST INCORPORATED 581827672
i, ARS ENVIRONMENTAL, INC. 650359906

Submitial No: 4 Prime Local Preference:  Yes

Prime Name: BEA ARCHITECTS, INC. FEIN No.: 651020158

Trade Name:
Subs Name Trade Name Subs FEIN No.
a. HDR ENGINEERING, INC. HOR ACGUISITION 470680568

SERVICES, INC.
b. KIMLEY-HORN AND ASSOCIATES, INC. 580885615
¢. PMM CONSULTING ENGINEERS, CORP. 582826347
d. INITIAL ENGINEERS, P.A. 650705637
2. PROGRAM CONTROLS, INC. 043640855
f. MANUEL G. VERA & ASSOCIATES, INC. 591741639
g. COLLINS ENGINEERS, INCORPORATED 363030616
h. THE SPINNAKER GROUP MANAGEMENT, o00148145
NG, )

L GEOSOL, INC. 650097888

prer gpm project team V0412572005 Page 2 of 2
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NON-EXCLUSIVE PROFESSIONAL SERVICE AGREEMENT

THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is

made and entered into this day of , 20 by and between Miami-Dade
County, a political subdivision of the State of Florida, hereinafier referred to as the “COUNTY™, and

CH2M HILL, INC., a FLORIDA corporation authorized to do business in the State of FLORIDA with

offices in MIAMI, Florida, hereinafter referred to as the “CONSULTANT™,

For and in consideration of the mutual agreements hereinafter contained, the COUNTY hereby
retains the CONSULTANT and the CONSULTANT hereby covenants to provide the professional
services prescribed herein in conpection with the Aschitectural and Engineering Services for

PortMiami Cruise Terminals, Contract No, A12-SEA-01 / Project No. 2013-001, as more specifically

described in SECTION II- PROFESSIONAL SERVICES of this Agreement for the Dante B. Fascell

PortMiami-Dade, hereinafter referred to as the “PROJECT™.

SECTION I — COUNTY OBLIGATIONS

The COUNTY agrees that the Miami-Dade County Seaport Department, hereinafter referred to
as the “Department”, shall furnish to the CONSULTANT any plans and other data available in the
COUNTY files pertaining to the work to be performed under this Agreement. Information shown on
such plans or data shall be that which has been made available to the COUNTY, and shall be provided
to the CONSULTANT without guarantee regarding its reliability and accuracy. The CONSULTANT
shall be responsible for independently verifying such information if it shall be used by the
CONSULTANT to accomplish the work undertaken pursuant to this Agreement.

The Director of the Miami-Dade County Seaport Department or his/ber designee, hereinafter

referred to as the “Director”, reserves the right to gnarantee the accuracy of information provided by

Architectural and Engineering Services for Portiliami Cruise Terminals Page 4 of 41
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the COUNTY to the CONSULTANT. When such guarantee is provided in writing, the
CONSULTANT shall not be compensated for independent verification of said information.

The Director shall i:ssue written authorization to proceed to the CONSULTANT for each
section of the work to be performed hereunder. These authorizations are referred to as Work Orders.
Tn case of emergency, the Director reserves the right to issue oral authorization to the CONSULTANT
with the understanding that written confirmation shall follow immediately thereafter.

The CONSﬁLTANT shall submit a proposal, in a form acceptable to the COUNTY, upon the
Director’s request prior to the issuance of a Work Order. No payment shall be made for the
CONSULTANT’s time or services in connection with the preparation of any such proposal.

The Director shall confer with the CONSULTANT before any Work Order is issued to discuss
and agrec upon the scope, time for completion, and fee for services to be rendered pursuant to this
Agreement.

The Director reserves the right to assign the CONSULTANT’s design work to another
CONSULTANT, including but not limited to a CONSULTANT on a previous, Successor or concurrent
contract and further reserves the right to assign another CONSULTANT’s design work to
CONSULTANT. CONSULTANT shall not be responsible for the design work assigned to another
CONSULTANT if the design work is not 100% completed by the CONSULTANT and submitted as
final documents by the CONSULTANT and accepted by the COUNTY.

Performance evaluations of the services rendered under this Agreement shall be performed by

the Department and shall be utilized by the COUNTY as evaluation criteria for future solicitations.

SECTION II — PROFESSIONAT, SERVICES

Upon receipt of authorization to proceed from the Director, the CONSULTANT agrees to
perform professional services associated with the requested work in accordance with the negotiated

terms of the applicable Work Order. Said services may include, but not be limited to:

Architectural and Engineering Services for PortMiami Cruise Terminals Page 5 of 41
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Professional architectural, engineering and construction administration services (to include
coordination with all regulatory agencies, as appropriate) for new construction, modifications and
improvements to optimize :existing Cruise Terminals B, C, D, E, H, and J, and existing or new
Operational and Maintenance Support Facilities for the existing cruise terminals, Design Criteria
Professional services for a new Cruise Terminal B and planning/programing services for a new Cruise
‘Terminal A. Work scope will be assigned equitably by PortMiami.

The scope of services includes general and Port and Waterway Systems Architectural and
Engineering Planning, Design and Post Design Services. These professional services are required to
provide state of the art facilities to support Port Operations that are evolving as the industry advances.
The project may include upgrades for all or some of the following components: Ferry Terminals or
Day Cruise Operations; Provisional Operations; Baggage Conveyance Systems; Horizontal and
Vertical Circulation Systems; Connection of Boarding Bridges to Pacilities; Landside and Waterside
Site Development; Wharf and Berthing Improvements; Whart Accesﬁ; Intermodal Areas; Ancillary
Roadways; Parking Facilities; Restrooms; Canopies; Wayfinding; Life Safety; ADA Accessibility;
Landscéping; Operational and Security Enhancements including checkpoints and CBP Processing
Areas; Access Control; Furniture, Fixtures and Bquipment; and all related infrastructure; building and
structure work ancillary to the basic work scope.

The consultant shafl provide all the necessary investigations; surveys; site investigations;
studies; modeling; architectural and engineering designs and design criteria; including the analysis of
‘sustainable systemé’ and possible LEED certification; fire protection; intertor design; civil
engincering; structural engineering; mechanical, electrical and plumbing (MEP); audio/visual design;
cost estimates; schedules; coordination with baggage carousels, passenger boarding bridges (PBB), and
Art in Public Places; value engineering coordination; construction documents; environmental and
building permitting; bidding assistance; site visits; inspections; construction administration including

construction inspection services and review of shop drawings; proposed substitutions; pay requests;

Architectural and Engingering Services for Portifiami Cruise Terminals Page 6 of 41
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change orders; comnussioning; claims assistance coordination; and any supportive ancillary tasks to

the primary scope of services to successfully complete all phases of the project.

All work shall be conducted to meet or exceed professional standards: comply with PortMiami

Security requirements; PortMiami Design Guidelines; and the United States Customs and Border

Protection Cruise Terminal Design Standards (USCBP CTDS), and Small Sea/Cruise/Ferry Federal

Inspection Services (FIS) Facility Requirements, as needed and conform with the County’s Sustainable

Buildings Program, Implementing Order No. 8-8.

For a more detailed description of the scope of work for the renovation of Cruise Terminal H,

please refer to Attachment “A”, CH2M Hill, Inc.’s proposal dated January 17, 2014.

Al

In connection with professional services to be rendered pursuant to this Agreement, the
CONSULTANT further agrees to provide complete engineering services to: Maintain an
adequate staff of qualified personnel on the project at all times to complete the scope in
accordance with the terms specified in the applicable Work Order. The COUNTY has the right
to approve and regulate the CONSULTANT’s workforce and approve specific CONSULTANT
employees. The COUNTY has the right to have any CONSULTANT employee removed from
the work, if, in the COUNTY’s sole judgment, such employee’s conduct or performance is
detrimental to the project. The CONSULTANT shall not replace any employee in the team
initially proposed by the CONSULTANT without prior COUNTY approval.  The
CONSULTANT shall submit a list of employees intended to be engaged in the work onder this
Agreement, including their classification and salary rates, as reported to the Internal Revenue
Service (L.R.S.), as Attachment “A” to this agreement and made a part hereof.

Comply with all federal, state and Jocal laws, regulations, codes, ordinances, resolutions and
administrative orders applicable to the work.

Cooi}erata fully with the COUNTY in the scheduling and coordination of all phases of the

work,

Architectural and Engineering Services for Portiiami Cruise Terminals Page 7 of 41
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D. Report the status of the work to the Director upon request and hold pertinent data, calculations,
field notes, records, sketches, and other products open to the inspection of the Director at any
time. The CONSU];TANT shall reference all correspondence and work with the Work Order
Number.

E. Submit for C(BUNT Y review, work schedules, cost estimates, design computations, drawings,
sketches, and othber data representative of the work’s progress at the percentage stages of
completion which may be stipulated in the applicable Work Order, as applicable. Submit for
COUNTY approval the final work products npon incorporation of any modifications requested
by the COUNTY during any previous review. Drawings shall be in AutoCAD format in a
version acceptable to the Department. Upon finalization of work the CONSULTANT shall
submit hard copy reproducible as well as editable final product disks to the COUNTY.

F. Confer with the COUNTY at any time during the further development and implementation of
improvements for which the CONSULTANT has provided design or other services as to
interpretation of plans and other documents, correction of errors and omissions and preparation
of any necessary revisions thereof. The CONSULTANT shall not be compensated for the
correction of CONSULTANT’S errors and omissions.

G. Prior to final approval of work by the Director, the CONSULTANT shall complete a
preliminary check of any documents submitted for compliance with all county, city, state, and
federal agencies as required.

H. Make no statements, press releases or publicity releases concerning this Agreement or iis
subject matter or otherwise disclose or permit to be disclosed any of the data or other
information obtained or furnished in compliance with this Agreement, or any particulars
thereof, during the period of this Agreement, without first notifying the COUNTY and securing
its consent in writing. The CONSULTANT also agrees that it shall not publish, copyright, or
patent any of the data furnished in compliance with this Agreement, that being understood that

Architeclural and Engineering Services for PoriMiami Cruise Terminals Page 8 of 41
A12-SEA-0H



under SECTION X — OWNERSHIP OF DOCUMENTS hereof such data or information is the
property of the COUNTY.
L RESPONSIBILITY li“‘OR ESTIMATES

1. In the event the services required pursuant to this Agreement include the CONSULTANT
preparing and submitting to the COUNTY, cost estimates, the CONSULTANT, by exercise of
his experience, effort, knowledge and judgmen;, shall develop such cost estimates as are set
forth in, or as may be required under the Agreement and shall be held accountable, responsible
and liable for the accuracy, completeness, and correctness of any and all such cost estimates.
For purposes of the Liabﬁity Provisions of this Article only, the CONSULTANT’s estimate(s)
shall be considered valid and effective for a period of six (6) months from the date of the
COUNTY’s acceptance of the estimate(s).

2. The cost estimates of CONSULTANTS or SUB-CONSULTANTS engaged by
CONSULTANTS, for the appraisal or valuation of real i)roperty or easements, or the estimate
of damages or costs associated with the acquisition of real property or easements are exempted
from the provisions of this Article.

3. Cost Estimates
a. Order of Magnitude Estimate at Conceptual Design and 30% Construction Drawings.

This is an approximate estimate made without detailed axchitéct/engineeriug data.
Examples include, but are not limited to, an estimate from cost-capacity curves, an estimate
using scale-up or scale-down factors, and an approximate ratio esFimate. This type of
estimate shall be accurate within plus thirty percent (30.0%). If the bids, as described above,
fail to meet this prescribed accuracy, the cost associated with the preparation and
development of the ORDER OF MAGNITUDE ESTIMATE shall be recoverable by the

COUNTY.
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b.

Construction Cost Estimates at 60% and 90% Complete Constroction Documents.

A construction cost estimate for purposes of this Agreement is an estimate prepared on
the basis of well- ;leﬁned engineering/architectural data and on detailed information set forth
in specifications, or drawings, which are to be used as a basis for obtaining bids or price
proposals for construction the project. This type of estimate shall be accurate within plus or
minus ten percent (10%) of the cost of the construction of the project. The accuracy and
reliability of a CONSTRUCTION COST ESTIMATE is vital to the COUNTY’S interests
because it may be used for such purposes as, but pot Limited to the following: budgeting,
obtaining, allocating or obligating funds for the project; evaluating and determining the
reasonableness and acceptableness of bids or price proposals for construction projects,

In the event the COUNTY solicits and receives bids or price proposals from Contractors
on a construction project based on specifications, design, drawings, and a
CONSTRUCTION COST ESTIMATE prepared by the CONSULTANT, and the Jowest bid
or price proposal, submitted by a responsive and responsible bidder or proposer, which bid
or price proposal exceeds the amount of the CONSULTANT’S CONSTRUCTION COST
ESTIMATE by more than the percent accuracy set forth hereinabove, the CONSULTANT
shail, spon notiﬁcationr by the COUNTY, assume responsibility for and proceed to provide
and perform the following service without additional compensation;

The CONSULTANT will, subject to the review and approval of the COUNTY, modify
at its expense the specifications, design, drawings, and related bidding and contract
documents 1o the extent necessary to reduce the anticipated construction costs so that the re-
solicitation of bids or price proposals will realize bids or price proposals being received that
are within the range of accuracy established for the CONSTRUCTION COST ESTIMATE
prepared by the CONSULTANT. Any such modifications made by the CONSULTANT

shall not conflict with the functional or operational requirements established by the
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COUNTY for the project and set forth in the Agreement or Change Orders) or
Supplemental Task Authorization(s) issued thereto, nor shall any such modifications
conflict with e:;tablished Tules, regulatic;ns, requirements or professional standards
pertaining to the design, specifications or drawings prepared by the CONSULTANT, nor
shall such modifications adversely affect the safe use or operation of the construction
project.

In the event (1) the CONSULTANT modifies design, specifications, drawings, and
related bidding and contract documents, and (2) the re-solicitation of bids or price proposals
do not result in bids or price proposals being received from a responsive and responsible
bidder or proposer that are within the established percent accuracy of the CONSULTANT"S
CONSTRUCTION COST ESTIMATE, the costs associated with the CONSULTANT’S
preparation and development of the CONSTRUCTION COST ESTIMATE shall be
recoverable by the COUNTY by an appropriate reduction in the CONSULTATN’S invoice
requesting payment for services rendered.

If, in response to its solicitation, the COUNTY receives less than three bids or price
proposals for a project, there is a potential that such bids or priced proposals may not be a
realistic representation bf the costs expected to be associated with the project. If under such
éircumstances, and if in the professional judgment of the CONSULTANT, the low bid or
the low priced proposal received from a responsive bidder or proposer does not realistically
represent the costs associated with the project, the CONSULTANT may deem it appropriate
to recommend the COUNTY reject any such bid(s) or priced proposal(s). If under such
circumstances, the COUNTY concurs with the CONSULTANT’S recommendation and
rejects the bid(s) or priced proposal(s), the COUNTY will not hold the CONSULTANT
obligated to, modify the specifications, design, drawings, and related bidding and contract

documents as set forth hereinbefore.
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SECTION 1II — TIME FOR COMPLETION

The services to be rendered by the CONSULTANT for each section of the work shall
commence upon receipt of a written Work Order from the Director subsequent to the execution of this
Agreement, and shall be completed within the time stated in the Work Order.

A reasonable extension of time shall be granted in the event there is a delay on the part of the
COUNTY in fulfilling its part of the Agreement or should a Force Majeure, as defined in Section TV
hereof, render performance of the CONSULTANT’s duties impossible. Such extensions of time shall

not be cause for any claim by the CONSULTANT for extra compensation.

SECTION 1V- FORCE MAJEURE

Force Majeure shall mean an act of God, epidemic, lightning, earthquake, fire, explosion,
hurricane, flood or similar occurrence, strike, an act of a public enemy, or blockade, insurrection, Tiot,
general arrest or restraint of government and people, civil disturbance or similar occurrence, which has
had or may reasonably be expected to have a material adverse effect on the rights and obligations under
this Agreement, and which, by the exercise of due diligence, such parties shall not have been ablé to

avoid. Such acts or events DO NOT INCLUDE inclement weather (except as noted above}) or the acts

or omissions of sub-consultants/subcontractors, third-party consultants/contractors, material men,
suppliers, or their subcontractors, unless such acts or omissions are otherwise encompassed by the
definition set forth above.

No party hereto shall be liable for its failure to carry out its obligations under the Agreement
during a period when such party is rendered unable, in whole or in part, by Forcé Majeur;: fo carry out
such obligations, but the obligation of the party or parties relying on such Force Majeure shall be
suspended only during the continuance of any inability so caused and for no longer period of said
unexpected or uncontrollable event, and such cause shall, so far as possible, be remedied with all

reasonable dispatch.
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It is further agreed and stipulated that the right of any party hereto to excuse its failure to

perform by reason of Force Majeure shall be conditioned upon such parly giving, to the other party or

parties, written notice of its assertion that a Force Majeure delay has commenced within ten (10)

working days after such commencement, unless there exists good cause for failure to give such notice,

in which event, failure to give such notice shall not prejudice any party’s right to justify any non-

performance as caused by Force Majeure unless the failure to give timely notice causes material

prejudice to the other party or parties.

SECTION V — COMPENSATION

The COUNTY agrees to pay and the CONSULTANT agrees to accept, for services rendered

pursuant to this Agreement, fees and other compensation computed in accordance with one or a

combination of the methods outlined below:

A. Fee as a Multiple of Direct Salary Cost and Tixed Hourly Rate

1.

The fee for services rendered by the CONSULTANT’s personnel, principals excluded,
shall be computed based on the direct salary cost, as reported to the Internal Revenue
Service, for the time of said personnel engaged directly in the work, times negotiated
multipliers of 2.85 for Office Personnel, 2.2 for Field Personnel. Office Personnel shall
mean personnel that are located in the home offices of the CONSULTANT and or Sub-
consultant(s). Field Personnel shall mean personnel that is performing duties outside of
the home offices of the CONSULTANT and or Sub-consuliant(s), for more than 30
days, but not considered permanent. Also, the home office still provides" office space.
This fee shall constitute full compensation to the CONSULTANT for costs incurred in
the performance of the work such as overhead, fringe benefits, operating margin and all

other costs not covered by reimbursable expenses. Rate escalations will not be

Architectural and Engineering Services for PoriMiami Cruise Terminals Page i3 0f 41

A12-SEA-I



permitted. Furthermore, the maximum raw hourly rates are capped and set not to exceed

as follows:

Senior Arciﬁt;e;cts $60.00 Staff Architects $45.00
Senior Engineers $60.00 Staff Engineers $45.00
Senior Planners $60.00 Planners $45.00
Junior Staff $45.00 Cost Estimating $45.00
CADD $29.00 Clerical $25.00

The COUNTY has the right to verify these multipliers through an audit.

2. The CONSULTANT and #ts Sub-consultants shall be compensated at the flat rate of
$110 per hour for the time of principals engaged directly in the work. This rate shall not
be subject to the negotiated multiplier and shall be applied to the time spent on

requested work by the following principal(s).

LARRY COHAN RAJ KRISHNASAMY
KEN GARDNER IGNACIO LIZAMA
ROB HINK LOUIS NORIEGA

- RAFAEL L. ROBAYNA, P.E.

The COUNTY reserves the right to substitute principals in its sole discretion upon
request by the CONSULTANT.

3. Overtime work considered necessary and previously authorized by the Director in
writing shall be compensated at time-and-a-half of the labor rate‘ normaligz paid to the
employee, for personnel below the level of project engineer or project architect, as
defined by the Director. Overtime is defined as work in excess of 40 hours per week.

Principals shall not receive additional compensation for performance of overtime work.
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Labor rates shall be in accordance with the list of employees and rates supplied by the
CONSULTANT and its sub-consultants, and made a part hereof as Attachment “A”.
The CONSULTANT and its sub-consultants shall not invoice the COUNTY for charges
for office, rent or overhead expenses of any kind, inclading but not limited to,
insurance, local telephone  (including cellular service) and utility charges,
office/drafting supplies, depreciation of equipment, professional dues, subscriptions,
computer software/hardware, , photocopying any item other than deliverables nor shall
it invoice for other employee time or travel and substance not directly related to the
work. The multiple factor set forth above shall cover all such costs pertinent to the
work.

All payments to Sub-consultant(s) employed hereunder shall be the sole responsibility
of the CONSULTANT unless otherwise provided for herein or within a Work Order,
The CONSULTANT shall not submit invoices, which include charges for services by
Sub-consultant(s), unless such services have been performed satisfactorily and the
charges are, in the opinion of the CONSULTANT, payable to such Sub-consultant(s).
The CONSULTANT shall promptly make all payments to such Sub-consultant(s)
following receipt be the CONSULTANT of corresponding payment from the
COUNTY. Prior to any payments to Sub-consultant(s}, the CONSULTANT shall, if
requested by the Director, furnish to the COUNTY a copy of the agreement(s) providing
for such payments. Compensation rate to Sub-consultant(s) authorized by the Director
as services shall not exceed the CONSULTANT’s rates above anle,ss otherwise

approved in advance by the Director.
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B. Lump sum Fee

The fee for any requested portion of work may, at the option of the COUNTY, be a lump sum

mutually agreed upoil by the Director and the CONSULTANT and stated in the written Work

Order. Lump sum fees may or may not inclade reimbursable expenses.

C. Reimbursable Fxpenses

The CONSULTANT shall be compensated on a direct reimbursement basis for certain work

related expenditures not covered by fees for consulting services, provided such expenditures are

reasonable and previously authorized by the Director, Reimbursable expenses may include:

i.

Expenses for document reproduction (reproduction costs for internal coordination,
reviews and other in-house uses will not be reimbursed), rental of specialized
equiprment, and purchase of special instruments necessary for the efficient performance
of the work. Provided that such purchased instroments remain the property of the
COUNTY upon work completion. These expenses shall be reimbursed on a direct cost
basis. No separate additional payment shall be authorized for the use of CADD
workstations (computers).

Expenses for travel (except commuting), transportation and subsistence by
CONSULTANT’s personnel in the furtherance of the work outside Miami-Dade County
will be reimbursed according to the provisions of Florida Statutes Séction 112.061 and
Miami-Dade County Administrative Order 6-1, as presently written or hereafter
amended. The CONSULTANT shall obtain prior authorization from the Director or
his/her designee, for all travel expenses. Failure to obtain such pri‘or auth(;rization shall
be grounds for noopayment of travel expenses. To be compensated for travel within
Miami-Dade County, the CONSULTANT shall maintain accurate mileage records, in

ink, and submit them with their invoices.
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D Maximum Compensation

The maximum compensation for the services included shafl be the NOT  TQO __EXCEED
amount of $2,{)98,0£)0.00 so long as the performance of additional services, as outlined in
Section VI hereof, is not necessary and authorized by the Director. It is understood that any
unspent portion of the contract ceiling is to remain with the COUNTY.

E. Commensation for Other Services

The COUNTY shall compensate other services or goods provided by the CONSULTANT and

others working in conjunction with the CONSULTANT as stipulated by the following:

1. Land and Eﬁgineering Field Sufvey
In the event supplementary field survey work is required during design of the project
and such work is authorized by the Director, the CONSULTANT shall be compensated
for performance of said work in accordance with the provisions of Section V(A) hereof.
The surveying rates shall not exceed the negotiated rates under the latest Miami-Dade
County Public Works contract.

F. COUNTY Discretion to Negotiate

Notwithstanding and prevailing over any other provision of this section, the COUNTY reserves
the right in its sole discretion, through the Seaport Director or his designee, to negotiate fees
and rates with CONSULTANT, mutually acceptable to COUNTY and CONSULTANT, that
are less than those set forth herein for particular projects, including but not limited to lower

multiplier and hourly rates.

SECTION VI— ADDITIONAL SERVICES (ALLOWANCE ACCOUNT)

In the eveni that a contingency necessitates the performance of additional services by the
CONSULTANT afier the $2,000,000.00 maximum compensation limit of the Agreement has been

encumbered, the Director shall have the right to authorize performance of additional services provided
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that compensation for such services does not exceed ten percent (10%) of the Agreement’s maximum
compensation limit or $200,000.00. It is understood that any unspent portion of the allowance account

is to remain with the COUNTY.

SECTION VII - METHODS OF PAYMENT

The COUNTY agrees to make monthly or partial payments to the CON SULTANT, based on
properly submitted invoices, for all authorized work performed during the previous calendar month or
other mutually agreed invoicing period. The CONSULTANT agrees to provide with cvery‘ invoice
copies of any records necessary to substantiate payment requests to the COUNTY such as timesheets,
detailing the task where the time has been spent, monthly progress reports and hours/cost expenditure
reports, in a format acceptable to the COUNTY. The CONSULTANT shall submit duly certified
invoices in triplicate to the Director in a form acceptable to the Director. Each invoice shall make
reference to the particular Work Order which authorized the services performed and/or expenses
incurred. The amount of invoices submitted shall be comprised of the amounts due for all services
performed including timesheets and/or reimbursable expenses incurred to date in connection with
authorized work, less previous payments.

Pursuant to Administrative Order (A.0.) 3-32 Community Business Enterprise (CBE-A&E)
Program and/or A.O. 3-39 for the Resolution Repealing County Administrative Orders 3-33, 3-14 and
3-28 and establishing Administrative Order 3-39 Standard Process for Construction of Capital
Improvements, Acquisition of Professional Services, Construction Contracting, Change Orders and
Reporting, the CONSULTANT is required to file utilization reports with the ‘Miami-Dade County
contracting department monthly, unless designated otherwise. URs are required to accompany every
invoice. The UR should indicate the amount of contract momnies received and paid to the
CONSULTANT, including payments to Sub-consultant(s) (if applicabie). The UR format is attached

hereto in Attachment “B”. Invoices shall not be considered valid without said form.

Architectural and Engineering Services for PortMiami Cruise Terminals Page 18 of 41
A12-SEA-81



Payments shall be made in accordance with the following methods, as identified in the work
order:

A, Time and/or Material for Professional Fees and/or Reimbursable Expenses

The amounts due for professional services and/or reimbursable expenses shall be calculated in
accordance with Subsections V-A and V-C hereof, respectively. Invoiced reimbursable
expenses must be substantiated with copies of receipts and other documentation as necessary.

B. Lump Sum Fee

The amount due of invoices submitted shall be calculated by applying the percentage of the
total work completed to date to the authorized lump sum, and subtracting any previous

payments.

SECTION VIII - SCHEDULE OF WORK

The Director shall have the sole right to determine on which parts or phases of the work the
CONSULTANT shall proceed and in what order. The Work Order(s) issued by the Director shall
cover in detail the scope, specific deliverables, time for completion, method of payment and

compensation for the professional services requested in connection with each part or phase of work.

SECTION IX — RIGHT OF DECISIONS AND DISPUTE RESOLUTION

All services shall be pcrformedl by the CONSULTANT to the reasonable satisfaction of the
Director who shall decide all questions, difficulties, and disputes of whatever nature which may arise
under or by reason of this Agreement, the prosecution and fulfillment of the services hereunder, and
the character, quality, amount and value thereof.

In the event the CONSULTANT and COUNTY are unable to resolve their differences
concerning any determination made by staff or any dispute or claim arising under or relating to the

Contract, either the CONSULTANT or COUNTY may initiate a dispute in accordance with the
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procedure set forth in this Section. Exbhaustion of these procedures shall be a precondition to any
fawsuit permitted hereunder.

The parties to this‘-contract hereby authorize the Seaport Director, functioning as the
Contracting Officer or his/her designee, to decide all questions, disputes or claims of any nature
whatsoever arising out of, under, or in connection with, or in any way related to or on account of, this
Contract and this decision shall be conclusive, final and binding on the parties, subject only to the
limited right of review specified below. The parties hereto further agree that, upon timely request under
this Section, both the CONSULTANT and COUNTY are entitled to a hearing before the Contracting
Officer, or his/her designee, at which both CONSULTANT and the COUNTY may present evidence
and live testimony, in accordance with the Florida Rules of Evidence, and the right to cross-examine
each other’s witnesses.

If either party wishes to protest the determination of the Contracting Officer, such party may
commence an appeal in a Court of competent jurisdiction no later than 30 calendar days from the
issuance of the Contracting Officer’s written decision, it being understood that the review of the Court
shall be limited to the question of whether or not the Contracting Officer’s determination was arbitrary
and capricious, unsupported by any competent evidence, or so grossly erroneous to evidence bad faith.

Pending final decision of a dispute hereunder, the CONSULTANT shall proceed diligently with

the performance of the Contract and in accordance with the COR's interpretation.

SECTION X — OWNERSHIP OF DOCUMENTS

All notes, correspondence, documents, designs, drawings, cost estimates, renderings,
calculations, specifications, models, photographs, reports, surveys, investigations, and any other
documents and copyrights thereto for Services performed or produced in the performance of this
Agreement, whether in paper or other hard copy medium or in electronic medium, except with respect

to copyrighted standard details and designs owned by the CONSULTANT or owned by a third party
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and licensed to the CONSULTANT for use and reproduction, shall become the property of the
COUNTY without restrictions or limitations. However, the COUNTY may grant an exclusive license
of the copyright to the COI‘i SULTANT for reusing and reproducing copyrighted materials or portions
thereof as authorized by the COUNTY in advance and in writing. In addition, the CONSULTANT
shall not disclose, release, or make available any document to any third party without prior written
approval from COUNTY. The CONSULTANT shall warrant to the COUNTY that he/she has been
granted a license to use and reproduce any standard details and designs owned by a third party and
used or reproduced by the CONSULTANT in the performance of this Agreement. All drawings shall
be AutoCAD format in a version acceptable to the Department, produced by computer in files
maintained on disks. When each individual section of work requested pursuant to this Agreement is
completed and accepted, all of the above data shall be delivered to the Director. Nothing contained

herein shall be deemed to exclude any document from Chapter 119 of the Florida Statutes.

SECTION XTI - REUSE OF DOCUMENTS

The CONSULTANT may reuse data where appropriate from other sections of the work
included in this Agreement provided irrelevant material is deleted. The, COUN'fY shall not be re-
invoiced for such reused data. The Director shail not accept any reused data confaining an excess of
irrelevant materjal, which has no connection with the applicable portion of the work, The COUNTY
shall not re-use design documents on other projects not contemplated under this Agreement. Any such

re-use shall be at the COUNTY’s sole risk without legal liability to the CONSULTANT.

SECTION XIX ~ NOTICES

Any notices, reports or other written communications from the CONSULTANT shall be
considered delivered when posted by certified mail, electronic media or delivered in person (o the
Director. Any notices, reports or other communications from the COUNTY to the CONSULTANT

shall be considered delivered when posted by certified mail to the CONSULTANT at the last address
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left on file with the COUNTY or delivered in person to said CONSULTANT or the CONSULTANT’s

authorized representative.

SECTION XIII — ABANDONMENT

In the event the COUNTY causes abandonment, cancellation, or suspension of the projects or
parts thereof, the CONSULTANT shall be compensated for all services rendered consistent with the
terms of this Agreement up to the time the CONSULTANT feceives written notification of such
abandonment, cancellation or suspension. This compensation shall be determined on the basis of the
percentage of the total services which have beeﬁ performed at the time of the CONSULTANT receives
such notice. In the event partial payment has been made for professional services not performed, the
CONSULTANT shall return such sums to the COUNTY within ten (10) days after receipt of written

notice that such sums are due.

SECTION XIV — AUDIT RIGHTS

The COUNTY reserves the right to audit the records of the CONSULTANT related to this
Agreement at any time during the prosecution of the work included herein an;l for a period of three (3)
years after final payment is made. The CONSULTANT agrees to prc;vide copies of any records
necessary to substantiate payment requests to the COUNTY, including but not limited to audited
financial statements, balance sheets and other financial records. In the event an audit undertaken
pursuant to this section reveals improper, inadvertent, or mistaken payments to the CONSULTANT,
the CONSULTANT shall remit such payments to the COUNTY. The COUNTY shall rgtain all legal

and equitable rights with respect to recovery of payments.

SECTION XV ~ SUBCONTRACTING AND ASSIGNMENT

The CONSULTANT shall not assign or transfer any portion of the work under this Agreement

other than as provided for herein without the prior written consent of the Director, When applicable
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and upon receipt of such consent in writing, the CONSULTANT shall cause the names of firms
responsible for portions of each specialty of the work to be inserted in the pertinent documents or data.
No assignment or transfer of work will be allowed. Nothing contained in this Agreement shall create
any contractual relationship between the COUNTY and the Sub-consultant(s).

In addition, and as applicable, the CONSULTANT agrees to comply with the Miami-Dade
COUNTY Ordinance 01-103 and Administrative Order 3-32 regarding the Community Business
Enterprise (CBE) program. The COUNTY has established a participation goal of 15% based on the
total amoﬁnt of compensation authorized under this Agreement.

A, Sub-consultant(s)

The compensation for services rendered by the Sub-consultant(s) shall be in accordance
with this Section and Section V - COMPENSATION. The Sub-consultant(s) authorized to
perform professional services associated with this Agreement are:

AUTOMATED PORT SOLUTIONS, INC.

BC ARCHITECTS AIA, INC.

CDM SMITH INC.

ROBAYNA AND ASSOCIATES, INC.

ROSENBERG GARDNER DESIGN

THE SPINNAKER GROUP MANAGEMENT, INC.

TIERRA SOUTH FLORIDA, INC.

in no case the maximum rate of compensation including multiples of direct salary for
services rendered by the Sub-consultant(s) personnel, principals excluded; shall exceed the rate

stipulated in Section V of this agreement.

All services provided by the Sub-consultant(s) shall be pursuant to appropriate

agreements between the CONSULTANT and the Sub-consultant(s) which shall contain
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provisions that preserve and protect the rights of the COUNTY under fhis Agreement, and
indemnify and hold harmless the COUNTY.

Sub—censuitaf}t(s) other than those listed above may not be utilized on the work unless
their utilization has been approved in advance by the COUNTY in writing. The COUNTY
reserves the right at any time to withdraw the approval of a Sub-consultant, if it decides that the
services performed by the Sub-consultant, are not acceptable to the COUNTY.

The CONSULTANT shall not change any Sub-consultant without prior approval of the
COUNTY in response to a written request from the CONSULTANT stating the reasons for any

proposed substitution.

SECTION XVI - CERTIFICATION

The CONSULTANT certifies that no companies or persons, other than bonafide employees
working solely for the CONSULTANT or the CONSULTANT's COUNTY approved Sub-
consultant(s), have been retained or employed to solici or secure this Agreement or have been paid or
guaranteed payment of any fees, commissions, percentage fees, gifts or any other considerations
contingent upon or resulting from the award or making of this Agreement. The CONSULTANT also
certifics that no COUNTY personnel, whether full-time or part-time employees, has or shall be
retained or employed in any capacity, by the CONSULTANT or the CONSULTANT’s COUNTY
approved Sub-consultant(s), to accomplish the work contemplated under the terms of this Agreement.
For breach or violation of this Certification, the Director shall have the right to annul this Agreement

without liability.

SECTION XVII — TERMINATION OF AGREEMENT

It is expressly understood and agreed that the Director may terminate this Agreement, in total or
in part, without cause or penalty, by thirty (30) days prior written notification in writing from the

Director or by declining to issue Work Orders, as provided in Section VIH; in which event the

Architectural and Engineering Services far PortMiami Cruise Terminals Page 24 of 41
A12-SEA-01 63



COUNTY s sole obligation to the CONSULTANT shall be payment, in accordance with Section V —
Compensation, for those units or sections of work previously authorized. Such payment shall be
determined on the basis of the hours or percentage of work performed by the CONSULTANT, found
acceptable to the COUNTY, up to the time of termination. In the event partial payment has been made
for professional services not performed, the CONSULTANT shall return such sums to the COUNTY
within ten (10) days after receipt of written notice that said sums are due. Upon such termination, the
COUNTY may, without penalty or other obligation to the CONSULTANT, elect to employ other

persons 1o perform the same or similar services.

SECTION XVIill - DURATION OF AGREEMENT

This Agreement shall remain in full force and effect for a period of four (4) vears effective
term after its date of exccution and upon issuance of Notice to Proceed to its first work order with an

option to extend, at the discretion of the COUNTY Mayor or his designee, for two, one-year periods

provided that the maximum compensation set forth in Section V(D) is not reached by the completion of
the initial effective term (although actual completion of the services hereunder may extend beyond
such term) or until depletion of the funds allocated to pay for the cost of said services, whichever
occurs first, unless the contract is terminated by mutual consent of the parties hereto or as provided in
Section X1, Section XVI, Section XVII, Section XIX, Section XXIII, and Section XXV hereof. The
performance of specifically and properly authorized services which may extend beyond the
Agreement’s effective term shall be compensated in accordance to Section V hereof.

This Contract contains a Contingency Allowance time extension not to exceed ten percent (10
%) of the original Contract Duration. Pursuant to a written request by the Consultant for a time
extension for reasons exhibited in Sections III and IV, that affects the critical path schedule of the
Contract or any previously approved changes; written documentation that supports the justification of a

time extension, review and concurrence by the department A/E, a Contract Contingency Allowance
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Fixpenditure Authorization will be created for execution by all parties. Once executed the time
extension will adjust the scheduled completion date. The cumulative total of all Contingency
Allowance time extensions shall not exceed ten percent (10 %) of the original Contract Duration

rounded off to the next whole number.

SECTION XIX — DEFAULT

In the event the CONSULTANT fails to materially comply with the provisions of this
Agreement, the Director may declare the CONSULTANT in default by thirty (30) days prior written
notification. In such event, the CONSULTANT shall only be compensated for any professional
services completed as of the date written notice of default is served.. In the event partial payment has
been made for such professional services not completed, the CONSULTANT shall return such sums to
the COUNTY within ten (10) days after receipt of written notice that said sums are due. The
CONSULTANT shall not be compensated for professional services, which have been performed but
not completed by the time the Director declares a default. In the event the COUNTY prevails in
litigation to enforce the provisions of the Agreement, the COUNTY shall be compensated by the
CONSULTANT for reasonable attorney’s fees and court costs.

Scrutinized Companies - By executing this Agreement through a duly authorized
representative, the CONSULTANT certifies that the CONSULTANT is not on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, as those terms are used and defined in sections 287.135 and 215.473 of
the Florida Statutes. The County shall have the right to terminate this Agreement for default if the
CONSULTANT is found to have submitted a false certification or to have been, or is subsequently
during the term of the Agreement, placed on the Scrutinized Companies for Activities in Sudan List or

the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List.
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SECTION XX —~ INDEMNIFICATION AND INSURANCE

Consultant, in accordance with Section 725.08, Florida Statutes, shall indemnify and hold
harmless the County, and its officers and employees, from liabilities, damages, losses, and costs,
including, but not limited to, reasonable attorneys fees, to the extent caused by the negligence,
recklessness, or intentionally wrongful conduct of the Consultant and other persons employed or
utilized by the Consultant in the performance of this Agreement.

Consultant expressly understands and agrees that any insurance protection required by this
Agreement or otherwise provided by Consultant shall in no way limit the responsibility to indemnify,
keep and save harmless and defend the County or its officers, employees, agents and instrumentalities
as herein provided.

The Consultant agrees and recognizes that the Owner shall not be held liable or responsible for
any claims, which may result from any negligent reckless, or intentionally wrongful actions, errors or
omissions of the consultant in which the Owner parlicipated either through review or concurrence of
the Consultant's actions. In reviewing, approving or rejecting any submissions by the Contractor or
other acts of the Consultant , the Owner in no way assumes or shares any responsibility or hiability of
the Consultant or Sub-consultants, the registered professionals (architect;; and/or Consultant ) under
this agreement.

The CONSULTANT shall not commence any work pursuant to this Agreement until all
insurance required under this section has been obtained and such insurance has been approved by the
COUNTY's Risk Management Division.

The CONSULTANT shall furnish to the Miami-Dade County, c/o Mi-aminDade Seaport

Department, 1815 N. America Way, Second Floor, Miami, FL. 33132 Certificate(s) of Insurance which

indicate that insurance coverage has been obtained which meets the requirements as outlined below:

A Workmen’s Compensation Insurance for all employees of the Consultant as required by
Florida Statute 440.
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B. Commercial General Liability Insurance in an amount not less than $500,000 combined
single limit per occurrence for bodily injury and property damage. Miami-Dade
County must be shown as an additional insured with respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used
in connection with the worlk, in an amount not less than $500,000 combined single limit
per occurrence for bodily injury and property damage.

D. Professional Liability Insurance in an amount not less than $1,000,000 per claim.

The insurance coverage required shall include those classifications, as listed in standard liability

insurance manuals, which most nearly reflect the operations of the CONSULTANT.

All insurance policies required above shall be issued by companies authorized to do business
under the laws of the State of Florida, with the following qualifications:

The company must be rated no less than “B™ as to management, and no less than “Class V” as
to financial strength, by Best’s Insurance Guide, published by A.M. Best Company, Oldwick, New
Jersey, or its equivalent, subject to the approval of the County Risk Management Division

or

The company must hold a valid Florida Certificate of Authority as shown in the latest “List of
All Insurance Companies Authoriied or Approved to Do Business in Florida” issued by the State of
Florida Department of Financial Services and are members of the Florida Guaranty Hund.

NOTE: MIAMI DADE COUNTY CONTRACT NUMBER AND TITLE OF CONTRACT MUST
APPEAR ON EACH CERTIFICATE.

CERTIFICATE HOLDER

MUST READ: MIAME-DADE COUNTY
111 KW 1 STREET
SUITE 2340

MIAMI, FL. 33128

Compliance with the foregoing requirements shall not relieve the CONSULTANT of the Labilities and

obligations under this Section or under any other portion of this Agreement, and the COUNTY shall
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have the right to inspect the original insurance policies in the event that submitted certificates of

insurance are inadequate to ascertain compliance with required coverages.

SECTION XX1 — TRUTH-IN-NEGOTIATION CERTIFICATION OF WAGE RATES

Pursuant‘to AO 3-39 and Florida State Statutes Chapter 287.055 5(a); For all lump sum costs or
costs plus a fixed fee contract in which a fee will exceed one hundred fifty thousand dollars ($150,000;
287.017 -category four), the COUNTY will require the firm receiving the award to execute a Truth-Io-
Negotiation Certificate as required by Chapter 287, Florida Statutes. Thé language below suffices as
the Truth-In-Negotiation Certificate when included in a contract in which a fee will exceed the above-
referenced amount:

In accordance with Florida Statute 287.055 5(a), the CONSULTANT hereby certifies and
warrants that wage rates and other factual unit costs, as submitted in support of the compensation
provided in Section V, are accurate, complete and current as of the date of this Agreement. It is further
agreed that said compensation shall be adjusted to exclude any significant costs where the COUNTY
shall determine that the price of services was increased due to inaccurate, incomplete or unclear wage
rates or other factual unit costs. All such compensation adjustments shall be made within three (3)

years from the date of final billing or acceptance of the work by the COUNTY, whichever is later.

SECTION XXII —~ APPLICABLE LAWS

The CONSULTANT agrees to abide and be governed by all Applicable Laws. Applicable
Laws shall mean, whether singular or plural, all federal, state, county and local statutes, codes, laws,
rules, regulations, ordinances, orders and standards applicable to the Agreement, any other such law
hereafter enacted, and any rules adopted pursuant thereto, as all such laws and rules may be amended
from time to time. Applicable local laws and ordinances include but are not limited to the following,
all as they may be amended from time to time:

A, Ordinance No. 72-82 (Conflict of Interest), as amended by Ordinances 00-01,00-46,
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E.

The CONSULTANT shall comply with the requirements of MDC Code Section 2-1076
— Office of the Miami-Dade Count_y Inspector General (I1G)

The CONSULTANT shall comply with the procedures contained in the FALSE
CLAIMS Ordinance MDC Code Article XV Sections 21-255 through 21-266;
prohibiting preseatation, maintenance, or prosecution of false or fraudulent claims
against Mianv-Dade County, requiring forfeiture of any claim containing false or
fraudulent allegations or statements; imposing penalties for submission of false or
fraudulent claims; providing both county and private enforcement.

The CONSULTANT shall comply with the financial disclosure requirements of
Ordinance No. 77-13, as amended, by having on file or filing within thirty (30} days of
the e,xec.ution of this Agreement one of the following with the Supervisor of the Miami-
Dade County Elections Department, P.O. Box 521550, Miami, FL 33152-1550:

(1) A source of income statement;

(2) A current certified financial statement;

3 A copy of the CONSULTANT'S Current Federal Income Tax Return,

E-VERIFY - The attention of the Consultant is hereby dirécted fo the requirements of

the State of Florida Office of the Governor Executive Order No. 11-02. The Consultant hereby

agrees to utilize the U.S. Department of Homeland Security’s E-Verify system, in accordance

with the terms governing use of the system, to confirm the employment eligibility of all persons

assigned or authorized by the Consultant to perform work pursuant to the Contract with the

kl

County.

E.

Ordinance 07-65 (Sustainability Building Program) - The primary mechanism for

determining compliance with the Sustainable Building Program shall be the U. S. Green

Building Council’s Leadership in Energy and Environmental Design (LEED) Rating System.

All construction projects are required to meet the standards delineated in Ordinance 07-65.
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Compliance shall be determined by completing a formal certification process with the U.S.

Green Building Council, or as otherwise directed by the County’s Sustainability Manager.

A,

New éonstxuction (NC): All new construction projects shall be required to attain
“Silver” or higher level rating under the LEED-NC Rating System.

Major Renovations and Remodels: All major renovations and remodels shall
attain “Certified” or higher level rating under the LEED-NC Rating System.
Non-Major Renovations and Remodels: All non-major renovations and
remodels shall attain “Certified” or higher level rating under the appropriate
LEED Rating System such as LEED-NC, LEED-Existing Building (EB} or
LEED-Commercial Interior (CI).

Renovations, remodels, and other building upgrades not meeting the above
criteria are encouraged to incorporate the maximum number of LEED approved
green building practices as are feasible from a practical and fiscal perspective;

however, LEED certification will not be required.

Energy Efficient Building Tax Credit — The Energy Policy Act (EP Act) of 2005

(Section 1331) as established IRS Section 179D, allows taxpayers to accelerate

depreciation on the cost of qualified energy efficient commercial building property

placed-in-service afier December 31, 2005. This incentive was recently extended by the

Emergency Economic Stabilization Act of 2008, to include improvements placed-in-

service before January 1, 2014. The returns may be amended going back three tax years,

0 projects that come on line in 2007 or afterwards are cligible.

The Consultant is designated as the Designer/Construction Manager (“the Designer™)for

the energy efficient improverments incorporated in the Energy Consumption Reduction

Project (“the Project”) for:

i.

The purposes of allocating accelerated depreciation benefits pursuant to Section
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179D of the Internal Revenue Code of 1986, as amended (the “Code™).

2. If County and the Internal Revenue Service (IRS) determine that __the
Consultant is eligible and shall receive accelerated depreciation benefits as a
“Designer” for the purposes of Section 179D of the Code or that the Consultant
shall otherwise benefit financially from the monetization of the accelerated
depreciation benefit, the Consultant herby agrees to discount its contract price or
provide a cash rebate to County (the determination of rebate versus discount {o
be determined by County in its sole discretion) in an amount equal to the total
financial benefit realized by _the Consultant; at the time the financial benefit to
the Consultant becomes ascertainable.

3. County reserves the right to retain a third party consultant (the “Consultant™) -to
manage and administer the process of obtaining and monetizing the accelerated
depreciation benefit derived from the Project and to designate the “Consultant”
as the “Designer” of the energy efficient improvements for the purposes of
Section 179D of the Code.

4, The County agrees to cooperate in all reasonable respects with the Consultant’s

efforts to obtain and monetize any such benefits derived from the Project on

behalf of County.

G. The CONSULTANT shall comply with the requirements of MDC Code Sections 2-
10.4.01 and 10-38, and Implementing Order No. 3-32; COMMUNITY BUSINESS
ENTERPRISE {(CBE-A/E) PROGRAM FOR THE | PURCi{ASE OF
ARCHITECTURAL, LANDSCAPE ARCHITECTURAL, ENGINEERING, OR .
SURVEYING AND MAPPING SERVICES.
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SECTION XXIII - OFFICE OF MIAMI-DADE COUNTY INSPECTOR GENERAL

According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has
established the Office of thc; Inspector General (IG) which may, on a random basis, perform audits,
inspections, and reviews of all County/Trust contracts, This random audit is separate and distinct from
any other audit by the County. To pay for the functions of the Office of the Inspector General, any and
all payments to be made to the Contractor/Consultant under this contract will be assessed one quarter
(1/4) of one (1) percent of the total amount of the payment, to bé deducted from each progress payment
as the same becomes due unless, as stated in the Special Conditions, this Contract is federally or state
funded where federal or state law or regulaﬁons preclude such a charge. The Contractorlmeultant
shall in stating its agreed process be mindful of this assessment, which will not be separately
identified, calculated or adjusted in the proposal or bid form. The audit cost shall also be included
in all change orders/amendments and all contiact renewals and extensions.

The Miami-Dade Office of Inspector General is authotized to investigate County affairs and
empowered to review past, present and proposed County and Public Health Trust programs, accounts,
records, contracts and transactions, In addition, the Inspector General has the power {o subpoena
witnesses, administer oaths, require the production of witnesses and monitor existing projects and
programs. Momnitoring of an existing project or program may include a report concerning whether the
project is on time, within budget and in conformance with plans, specifications and applicable law.
The Inspector General shall have the power to andit, investigate, monitor, oversee, inspect and review
operations, activities, performance and procurement process including but not limited to project design,
bid specifications, (bid/proposal) submittals, activities of the (Contractor/ Vendor/ Consultant), iis
officers, agents and employees, lobbyists, County and Public Health Trust staff and elected officials in
order to ensure compliance with contract specifications and to detect fraud and corruption.

Upon ten (10) days written notice to the (Confractor/ Vendor/ Consultant) shall make all

requested records and documents available to the Inspector General for inspection and copying. The
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Inspector General shall have the right to inspect and copy all documents and records in the
(Contractor/Vendor/Consultant's) possession, custody or control which in the Inspector General's sole
judgment, pertain to perforrilance of the contract, including, but not limited to original estimate files,
change order estimate files, worksheets, proposals and agreements from and with successful
subcontractors and suppliers, all project-related correspondence, memoranda, instructions, financial
documents, construction documents, (bid/proposal) and contract documents, back-change documents,
all documents and records which involve cash, trade or volume discounts, insurance proceeds, rebates,
or dividends received, payroll and personnel records and supporting documentation for the aforesaid
documents and records.

The (Contractor/ Vendor/ Consultant) shall make available at its office at all reasonable times
the records, materials, and other evidence regarding the acquisition (bid preparation) and performance
of this contract, for examination, audit, or reproduction, until three (3) years after final payment under
this contract or for any longer period required by statute or by other clauses of this contract. In
addition:

1. If this contract is completely or partially terminated, the (Contractor/ Vendor/
Consultant) shall make available records relating to the work terminated until three (3)
vears after any resuiting final termination settlement; and

2. The {Contractot/ Vendor/ Consultant) shall make available records relating to appeals or
to litigation or the settlement of claims arising under or relating to this contract until
such appeals, litigation, or claims are finally resolved.

The provisions in this section shall apply to the (Contractor/Vendor/Consultant), its officers,
agents, employees, subcontractors/subconsultants and suppliers. The (Contractor/Vendor/Consultant)
shall incorporate the provisions in this section in all subcontracts and all other agreements executed by

the (Contractor/Vendor/Consultant) in connection with the performance of this contract.

Architectural and Engineering Services for PortMiami Cruise Terminals Page 34 of 41
A12-SEA-01



Nothing in this section shall impair any independent right to the County to conduct audits or
investigative activities. The provisions of this section are neither intended nor shall they be construed
o imposé any lability on thg: County by the (Contractor/Vendot/Consultant) or third parties.

Exception: The above application of one quarter (1/4) of one percent fee assessment shall not
apply to the following contracts: (a) IPSIG contracts; (b) contracts for legal services; (c) contracts for
financial advisory services; (d) auditing contracts; (e) facility remtals and lease agreements; (f)
concessioné and other rental agreements; {(g) insurance contracts; (h) revenue- génerating contracts; (i)
contracts where an IPSIG is assigned at the time the contract is approved by the Trust; (3) professmnal
service agleemems under $1,000; (k) management agreements; (1) small purchase orders as defined in

Miami-Dade County Administrative Order 3-2; (m) federal, state and local government-funded grants;
and (n) interlocal agreements. Notwithstanding the foregoing, the Trust may authorize the inclusion of
the fee assessment of one-quarter (1/4) of one percent in any exempted contract at the time of award.

Nothing contained above shall in any way Limit the powers of the Inspector General to perform
audits on all Trust contracts including, but not limited to, those contracts specifically exempted above.

INDEPENDENT PRIVATE SECTOR INSPECTOR GENERAL: The attention of the
Contractor/Consultant is hereby directed to the requirements of AO 3-20 and R-516-96; the County
shall have the right but not the Vobligation to retain the services of an independent private-sector
inspec;,tor general (IPSIG) who may be engaged {o audit, investigate, monitor, oversee, inspect and
review the operations, activities and performance of the Contractor/Consultant and County in
connection with this contract/agreement. The scope of services performed by an IPSIG may include,
but are not limited to, monitoring and investigating compliance with Contract Specifications; project
costs; and investigating and preventing corruption and fraud.

The IPSIG may perform its services at all levels of the contracting and procurement process,

including but not limited to project design, establishment of bid specifications, bid subrmittals, activities
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of Contractor/Consultant, its officers, agents and employees, lobbyists, County staff and elected
officials.

Upon {10} ten dr:Lys written notice to Contractor/Consultant from an IPSIG, the
Contractor/Consultant shall make all requested records and documents available to the IPSIG for
inspection and copying. The IPSIG shall have the right to examine all documents and records in the
Contractor's/Consultant’s possessi(;n, custody or control which, in the IPSIG's sole judgment pertain to
performance of the Contract, including but not limited to, original estimate files; change order estimate
files; worksheets; proposals and agreements from and with successful and unsuccessful
subcontractors/subconsultants and suppliers; all project-related 'correspondcncc, memoranda,
instructions, financial documents, construction documénts, bid and contfact documents, back-charge
document; all documents and records which involve cash, trade or volume discounts, imsurance
proceeds, rebates, or dividends received; payroll and personnel records; and supporting documentation
for the aforesaid documents and records.

The provisions in this Section shall apply to the Contractor/Consultant, its officers, agents and
employees. The Contractor/Consultant shall incorporate the provisions in this section in all
subcontracts and all other agreements executed by the Contractor/Consultant in connection’ with the
performance of this agreement. Nothing in this contract shall impair any independent right of the
County to conduct audit or investigative activities. The provisions of this Section are neither intended
vor shall they be construed to impose any liability on the County by the Contractor/Consuliant or third

parties.

SECTION XXIV —~ AFFIRMATIVE ACTION

The CONSULTANT'S Affirmative Action Plan submitted pursuant to Miami-Dade County
Code Section 2-8.1.5, as approved by the Department of Small Business Development, and any

approved update thereof, are hereby incorporated as contractual obligations of the CONSULTANT to
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Miami-Dade County hereunder. The CONSULTANT shall undertake and perform the affirmative
actions specified herein. The Director may declare the CONSULTANT in default of this Agreement

for failure of the C(}NSULT‘ANT to comply with the requirements of this paragraph.

SECTION XXV — PROMPT PAYMENT TO SMALL BUSINESS SUBCONSULTANTS

The CONSULTANT’s attention is directed to Miami-Dade County Section 2-8.1.4, providing
for expedited payments to small businesses by county agencies and the Public Health Trust; creating
dispute resolution procedures for payment of county and Public Health Trust obligations; and requiring
the prime contractor to issue prompt payments, and bave the same dispute resolution procedures as the
COUNTY, for all small business subcontractors. Failure to the prime contractor to issue prompt
payment to small businesses, or to adhere to its dispute resolution procedures, may be canse for
suspension, termination, and debarment, in accordance with the terms of the county contract or Public

Health Trust contract and debarment procedures of the COUNTY.

SECTION XXVI - SANCTIONS FOR CONTRACTUAL VIOLATIONS

Proposal and contract documents shall provide that, notwithstanding any other penalties for
firms that hﬁve discriminated in violation of Article VII of Chapter llAlof the Code, the COUN‘I‘Y
may terminate the contract or require the termination or cancellation of the sub-¢onsultant contract, In
addition, a violation by a respondent or sub-consultant to the respondent, or failure to comply with the
Administrative Order (A.O,) 3-39 may result in the imposition of one or more of the sanctions listed in

the A.O.

SECTION XXVII - BUSINESS APPLICATION AND FORMS

The CONSULTANT shall be a registered vendor with the COUNTY - Department of
Procurement Management, for the duoration of -this Agreement. It is the responsibility of the

CONSULTANT to update and file the Vendor Registration Package, including a Uniform Affidavit
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Packet (Affidavit form) with the Department of Procurement Management (DPM), Vendor Assistance
Unit for any changes for the duration of this Agreement, including any option years.

The Proposer is res.ponsible for obtaining the Vendor Registration Package, including all
affidavits by downloading from the DPM website at www.miamidade.gov or from the Vendor
Assistance Unit at 111 N.W. 1* Street, 13" Floor, Miami, FL 33128,

Section 2-11.1(d) of Miami-Dade County Code, requires any county employee or any member
of the employee’s immediate family who has a controlling financial interest, direct or inaﬁect, with
Miami-Dade County or any person or agency acting for Miami-Dade County from competing or
applying for any such contract as it pertains to this solicitation, must first request a conflict of interest
opinion from the COUNTY’s Ethic Commission prior to their or their immediate family member’s
entering into amy contract or transacting any business through a firm, corporation, partnership or
business entity in which the employee or any member of the employee’s immediate family has a
controlling financial interest, direct or indirect, with Miami-Dade County or any person or agency
acting for Miami-Dade County and that any such contract, agreement or business engagement entered
in violation of this subsection, as amended, shall render this Agreement voidﬁble. For additional

information, please contact the Ethics Commission hotline at (305) 579-2593.

SECTION XXVHI - ERRORS AND OMISSIONS

The COUNTY shall maintain a record of all construction changes that shail be categorized
according to the various types, causes, etc. that the COUNTY may determine are useful or necessary
for its purposes. Among those categories are comstruction changes caused by design errors or
omissions in the bid documents that were prepared by the CONSULTANT. For the purposes of this
contract provision, errors and omissions shall be dealt with differently, as follows:

A, Errors
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It is specifically agreed that apy construction changes identified by the
COUNTY as an error in the bid documents that were prepared by the CONSULTANT
may constitute an additional cost to the COUNTY that would not have been incurred
without the error. The CONSULTANT agrees to be responsible for direct damages to
the COUNTY, to the extent such damages were caused by the CONSULTANT’S
negligence.

B. Omissions

It is further specifically agreed for purposes of this agreement that any
construction changes identified by the COUNTY as an omission in the bid documents
that were prepared by the CONSULTANT may constitute an additional cost to the
COUNTY that would not have been incurred without the omission. The
CONSULTANT agrees to be responsible for direct damages to the COUNTY, to the

extent such damages were caused by the CONSULTANT’S negligence.

The CONSULTANT shall participate in all negotiations with the contractor
related to this section. Such CbNSULTANT participation shall be at no additional cost
to the COUNTY. Failure by the CONSULTANT to particiigate in the negotiations with
the contractor shall constitute a waiver of CONSULTANT’s rights to contest the

appropriateness or amount of any settlements or change orders.

To obtain recovery for errors and/or omissions covered in paragraphs A aﬁd B above, the
COUNTY shall déduct from funds due the CONSULTANT in this or any other-contract the
CONSULTANT may or will have with the COUNTY up o the amount of the CONSULTANT’S
insurance deductible. Should the damages incurred by the COUNTY exceed the CONSULTANT’S
insurance deductible, the COUNTY shall look to the CONSULTANT and the CONSULTANT’S
insurer for the remaining amount of additional damages incurred by the COUNTY. In executing this

agreement, the CONSULTANT specifically agree to the reasonableness of these damage calculations
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and to the COUNTY’S right to recover same as stated above provided, however, the Parties agree that
in no event shall CONSULTANT be responsible for the cost of construction changes to the extent that
such changes are determined to be a betterment to the COUNTY, The recovery of additional costs to
the COUNTY under this Section shall not preclude or limit in any way the CONSULTANT"S
indemnification obligations to the COUNTY pursuant to Section XX of this Agreement, or iareciude or
limit in any way recovery for other separate and/or additional damages that the COUNTY may

otherwise meur.”

SECTION XXIX — ENTIRETY OF AGREEMENT

This writing and its attachments embodies thé entire agreement and understanding between the
parties hereto, and there are no other agreements and understandings, oral or wrilten with reference to
the subject matter hereof that are not merged herein and superseded hereby.

No alteration, change, or modifications of the terms of this Agreement shall be valid unless
made in writiz?g, signed by both parties hereto, and approved by the Boérd of County Commissioners.

This Agreement, regardless of where executed, shall be governed by and constructed according

to the laws of the State of Florida, and venue shall be in Miami-Dade County, Florida.
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IN WITNESS WHEREOF the parties hereto have executed these presents this day

of ' ,20

ATTEST:

HARVEY RUVIN, CLERK OF THE BOARD

By:

ATTEST

o Lk (s

Cgﬂ?grt:ﬁ%s@f?tﬂfy

Lidsieet

Approved as to {orm
and legal sufficiency:

Assistant County Atforney

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

By:

County Mayor
CH2M HILL, INC.
By:

Senjor Vice President
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ATTACHMENT “A”

CH2M HILL, INC.’S PROPOSAL DATED
JANUARY 17, 2014

81



Renovation of Cruise Terminal H
PM Project No. 2013-01

CONSULTANT SERVICES PROPOSAL {SCOPE OF SERVICES})
FINAL: January 17, 2014
INTRODUCTION

Port Miami has requested through Miami-Dade County (the “COUNTY”) that
CH2M HILL (the “ARCHITECT”) provide Professional Architectural and
Engineering Services generally described below. These Services will be applied to
the A/E Services for Port Miami Cruise Terminals Contract No. AT2-5EA 01.

This Proposal is for ARCHITECT to Develop construction documents for
competitive bidding of the proposed Renovation of Cruise Terminal H at Port
Miami (PROJECT). The existing Cruise Terminal H is located along the west end of
the north side of Dodge Istand near the Miami-Dade Fire Rescue Docks and Cruise
Terminal G. The general building improvements consist of the following:

1. Combined 30,000 SF renovation and addition of space located within the existing
75,500 SF terminal building and expanded onto the existing terminal. This
proposal is based on a 15,000 SF interior renovation and a 15,000 SF expansion.
The remaining space within the existing terminal will remain untouched except
for a new fire sprinklers system. New floor plan and concepts will be developed
utilizing Exhibit A of the Port Miami Agreement with the Day Cruise tenant..

2. New passenger boarding bridge

3. New fire sprinkler system for entire building (existing and addition) ~ approx
98,000 SE. '

4. Replacement of one existing chiller as needed, with new additional capacity to
accommodate building addition/ expansion.

The general intent of the renovated cruise terminal is to serve as a turn-around day
cruise terminal for a new vessel to Bimini. Resorts World Bimini Superfast
anticipates operating their passenger vessel out of the terminal with an anticipated
1,600 passengers per trip The vessel will depart the terminal twice daily requiring
two complete turnarounds. The vessel will also require some cargo transfer through
the vessel’s stern ramp. This ramp will use the berth’s existing RO/RO dock. Project
will include the development of complete construction documents for architectural,
structural, mechanical, electrical, plumbing, fire protection, landscape, civil, security
access control/CCTV, telephone, data, wireless networks, signage, public address
system, interior design including furnishings and fixtures for the terminal
renovation and surrounding site. Project will also include the development of a

USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET 1S SUBJECT TO
THE RESTRICTION ON Y%ﬂTLE PAGE OF THIS PROPOSAL.



performance specification for the Passenger Boarding Bridge, the development of
construction documents for the support foundations for the Passenger Boarding
Bridge, construction cost estimating, and LEED administration and coordination
services during design and construction. Minimal site improvements are proposed.
These include those required to address utility connections to the building and to
establish drop off lanes adjacent to the building,

No design services are proposed for improvements to the bulkhead, bollards,
mooring hardware, fenders, cap on the wharf or RO/RO including but not limited
to electrical, water, sewer and structural. It is assumed these are to be done by
others or under a separate scope of work with ARCHITECT,

The COUNTY has initiated the CBP approval process and will assist the
ARCHITECT in the CBP submittal process to obtain final approvals. The
ARCHITECT will provide all documents and descriptive information necessary to
obtain CBP approvals.

Upon completion of the construction documents, the ARCIHHTECT will assist the
COUNTY during the advertisement and bidding and will provide construction
administration services during construction. COUNTY will be responsible for the
submittal and processing of the Permit applications for building permit.
ARCHITECT will provide applicable construction drawings, specification and
calculations to assist in the Permitting process. ARCHITECT will be responsible to
correct items within this scope as required to obtain a permit, ARCHITECT is not
responsible to correct items requested during the permit process that are not part of
the design scope. In addition,, ARCHITECT will not be responsible for upgrade of
the Mechanical, Flectrical or Structural components of the existing building outside
of the Day Cruise Operating area. ARCHITECT will not be responsible for the
Structural, Mechanical, Plumbing or Electrical retro fit of the existing building
envelop to meet current code and will only address areas affected by new design
and construction unless noted otherwise. Should the Permitting agencies require
said upgrades or retro-fifs additional services will be required.

ADMINSTRATIVE PROVISIONS

ARCHITECT will as part of the SCOPE OF SERVICES provide or adhere to the
following ADMINISTRATIVE PROVISIONS:

A. The primary point of contact for the COUNTY for this project will be the
COUNTY’s Project Manager. All correspondence and communication required
will be sent through them.

B. The primary point of contact for the ARCHITECT for this project will be the
ARCHITECT"s Project Manager. All communication with the Design team will
be sent through them.
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. Project Meetings: ARCHITECT’s Project Manager or designated representative
(if the Project Manager is not available) will participate in the early portions of
the project in bi-weekly meetings with the COUNTY’s Project Manager during
the design phase to discuss project deliverable schedules, project details and
open action items up to the 30% Design phase at which milestone only meetings
will occur as indicated. ARCHITECT's Project Manager or designated
representative (if the Project Manager is not available) will participate in weekly
meetings with the COUNTY’s Project Manager and construction team during
construction to discuss construction design issues, R¥I's, shop drawings, and
open action items. Schedule of these meetings will be coordinated with the
COUNTY.

. ARCHTECT will use the COUNTY (Port Miami’s) Division 1 Specifications in
preparation of the bid packages. COUNTY will provide the intended documents
by no later than 60% design submittal stage.

. Specifications will be prepared in AIA MasterSpec (2012 or later version) in CSI
33 Division format.

. The PROJECT is as defined above in the INTRODUCTION

. Architectural and Structural Drawings will be prepared in Autodesk Revit (2011
or later version) for the building addition component and in AutoCAD 2011 for
the existing building being renovated on 22” x 34" sheets on CH2M HILL's
Standard Borders. MEP and Fire Protection for all aspects of the project will be
done in standard AutoCAD.

. Drawings and Specification will be prepared for a Lump Sum Bidding effort and
Construction Contract for each of the bid Packages.

Contract document dimension and units will be presented in U.S. Customary
units (feet, pounds) unless directed otherwise within two weeks of the Notice To
Proceed.

TASKS UNDER THIS PROPOSAL

A. Preliminary Review and Field Investigations

1. Field Condition Investigation: The ARCHITECT will perform a visual field
familiarization review of the site. The familiarization review is expected to
occur concurrently with an initial meeting (Kick-off) with the COUNTY.

2. Topographic Survey of Existing Conditions: The COUNTY will proviée any
past field topographic survey of the project site and CAD files of the previous

3
USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO
THE RESTRICTION ON TgETLE PAGE OF THIS PROPOSAL



designs and as-built construction including all underground utilities for the
building and surrounding site. ~CONSULTANT will obtain a new
topographic survey as follows:

da.

d.

The survey will be to a level of detail for the ARCHITECT to prepare the
construction documents and is expected to include the surface features of
the existing site and building exterior footprint up to 100 feet away from

the building.

Surveys will be tied to an existing or project established baseline and
monuments. Such baseline and monuments will be referenced in the
construction documents for project control.

The survey will locate adjacent features and facilities, including fences,
drainage structures, and lighting. Topographic survey will locate surface
features and water’s edge. Survey does not include the locating of existing
underground wutilities. Utility locations within the survey area will be
l[imited to the available records provided by the utility providers as field
marking of their locations prior to the actual survey. Scope does not
consider “pot holing” of utilities.

The COUNTY will provide topographic X-Y-Z coordinates of the area to
comply with Port Standards.

. Geotechnical Investigation and Reporting: The ARCHITECT will provide
field sub-surface geotechnical investigation of the project site to address the
building expansion and the Passenger Boarding Bridge foundation.

a.

The investigation will inchude representative borings as anticipated for the
preparation of Construction Documents within the limits of work with the
intent to provide design parameters for structural design of the
foundations for the building and Passenger Boarding Bridge. The
following borings will be provided:

1. Two SPT borings at 75 feet depth.
2. Two SPT borings at 20 feet depth.
3. Five SPT borings at 30 feet depth.
4. Five SPT borings at 10 feet depth.

A geotechnical report will be prepared to summarize the investigation
and findings.

The ARCHITECT will incorporate the subsurface profile logs into the
Construction Drawings.
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d. The COUNTY will provide any site investigations conducted in this area
for use by the ARCHITECT,

B. Construction Documents Preparation

ARCHITECT will prepare Construction Documents for the PROJECT for Bidding
and Construction. The Construction Documents will be divided into two
separate bid packages to be bid and constructed separately to assist in project
schedule. (PACKAGE 1 will be the Passenger Boarding Bridge and PACKAGE 2
will be the Project and Site).

The Overall PROJECT design will consider the followmg

]

Design of the Building renovations and addition/expansion, combined total
of approximately 30,000 SE.

Design of the Building renovations will accommodate new or renovated
Federal Inspection Services (FIS) areas isolated to meet CBF, requirements for
security, immigration and agriculture. The security measures will address
the space requirements, power, conduit requirements and locations and the
equipment specifications. Layout of these areas will be based on the latest
edition of CBP Cruise Terminal Design Standards in effect at the time this
contract is executed and COUNTY’s guidance as they negotiate with CBP.

Design of the Building renovations will require modification of existing

_internal floor plan to accommodate new ticketing areas, seating areas,

restrooms, baggage handling, Passenger circulation spaces-and vertical cores.
The Passenger flow and space usage are to meet the requirements for tenants,
security, measures required by Customs, Immigration, Agriculture, Port
Operations Staff and Port security including cameras, tracking, monitoring
and intrusion detection design.

Design of the Building renovations will require modifications to the floor
plan for life safety and modifications for fire protection systems as required
by the building code as a result of revisions to the building floor plan. Some
changes will be due to changes in code since its or1g1na1 design and
construction. .

The code upgrades to the building exclude:

- Hurricane hardening or strengthening of the existing building's
structure (roof, walls, foundation, etc) to higher wind speeds than the
original design.

- The design of a complete upgrade of the electrical or Mechanical system
to meet modern codes in the existing un-renovated areas.
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Original components will be used to the maximum extent possible and only
new components will be designed to the current code unless excluded
above.

Design of the Building renovations will require interior color selections and
design of finish elements of the building such as base wall finishes, cejling
types and patterns and flooring types and patterns. ARCHITECT will
incorporate interior features into the lighting and mechanical packages to
maintain a uniform and aesthetic theme throughout. ARCHITECT will
establish a color palette and carpeting/tile boards for presentation to the
COUNTY for direction and approval. This will include the design and
selection of furnishings and accessories including but not limited to chairs
and tables, trash cans and ash tray stanchions, office furnishings and cabinets.
Tenant improvements and modifications/improvements to lease spaces
beyond the shell space of the Day Cruise Operation are not included in this
proposal.

Design of the Building renovations will require modification of the building
exterior to change appearance to reflect its new use. These may result in use
of canopies, added accents, and provision of new windows and doors.

Design of the Building renovations will require development of a Design
Criteria Manual / Performance Specification for a new passenger access way
to the ship from the second level of the Terminal. This access way will be
provided by way of a passenger boarding bridge systems consisting of a fixed
elevated connection tunnel and/or multiple sets of tunmels, which then
connect to an adjustable boarding bridge system at the ship. Access system
will be variable height and variable position to optimize the range of ships
served. COUNTY will provide all statistics and specification on the ship for
use in the development of the design criteria of the Passenger Boarding
Bridge.

Design will include an updated Chiller System to support the HVAC needs of
the entire facility (new addition, renovated and existing areas).

Terminal Renovations will be designed to meet the requirements of LEED
current edition at the time of execution of this contract. Facility will seek
LEED Silver certification with the US Green Building Council.,, A LEED
Charette will be held with all stakeholders at or before the 30% construction
drawing submittal to establish LEED sustainability design goals and strategy
to obtain a minimum of LEED silver certification. ARCHITECT will provide
LEED administration and coordination throughout design and construction.
LEED Application fees are excluded and are assumed to be by the CLIENT.

Design of the Building renovations will require modification to project site at
front of terminal to address passenger drop off and pick-up for POV's, buses
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and taxis. New floor plan will result in the design of canopies and covered
drop off lanes. Site improvements will also include minor landscape
improvements. Site work will be provided in the rear/water side of the
terminal to address the Passenger Boarding Bridge footprint, baggage
handling, and crew operations.

Site utilities will be designed to support the renovation of the terminal and
are limited to connection to existing utility services within 100 feet of the
building footprint. These services include:

Potable water for the Day Cruise terminal. Assumes sufficient supply of
flow and pressure at the entrance to the building is already present and
available to support the building portion of the project’s demand. Includes
design and sizing of the necessary meters, backflow preventors and
piping.

Fire protection for the cruise terminal. Assumes sufficient supply of water
flow and pressure at the entrance to the building is already present and
available to support the building portion of the project’s demand. Includes
design and sizing of the necessary meters, backflow preventors and
piping and is based on no fire pumps being needed within the buildings
to obtain the required pressure and flow.

Site electrical distribution for power to the building will be designed to
connect at existing transformer and interior electrical room within the
current terminal. Provisions will be made in the new cruise terminal
electrical room for the electrical equipment necessary to support the future
demands required for future build-out or added site amenities as
mutually determined between the ARCHITECT and the COUNTY. This
may require consideration of a larger electrical room and communications
room to accommodate. The design of a complete upgrade of the electrical
system in the building to meet modern codes is not included. The design
of a generator to support the Day Cruise Operation only is considered as
part of this design.

Site lighting for an area within 50 feet of the building using wall mounted
and under canopy mounted fixtures will be designed. Lighting levels will
be per federal security lighting level standards for cruise terminals and
Port Security requirements.

Telephone/communications distribution from the closest
comm./electrical manhole within 100 feet of the building routed to the
building communication room will be designed with design considering
future demands of full build-out. On-site conduit for electrical and
communications services will be designed with 25 percent spare capacity
for future expansion.
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- Sanitary sewer with lift station to support the expanded terminal
demands. This assumes the existing sewer line is within 250 feet of
existing terminal and of sufficient size to receive added volumes from this
projects renovation.

- Address storm water collection only at areas where paving is required to
be modified to address traffic circulation at the entrance of the building.
Assumes sufficient storm water piping capacity is already present and
available to support the project’s demand at the building.

- Landscaping in areas at building front entrances only and minimally as
required to meet COUNTY provisions will be designed.

- Trrigation for landscaped areas will be designed,

As part of the Concept design and Construction Documents preparation phases,
ARCHITECT will prepare / provide the following:

1. Conceptual Designs — Two conceptual design alternatives will be prepared

showing two different design solutions for stakeholder review and approval.

- Will include drawings or sketches of site and floor plans and building
imagery of exterior improvements.

2. 30% Complete Construction Drawings and outline technical specifications -
Will include conceptual floor plans, elevations and limited sections to assist in
the approval of the floor plan and design concepts. This submittal will
include a Basis of Design Report. The report will include a discipline by
discipline summary of the codes and assumptions that will be used in the
terminal design. In final submittal deign calculations will be attached as an
Appendix.

3. 60%, 90%, and 100% Complete Construction Drawings and associated
technical specifications. A value engineering/constructability review
meeting will be held with all stakeholders after the COUNTY’s review of the
30% submittal.

4. Technical Specifications: The ARCHITECT will prepare technical
specifications for the work. The COUNTY shall be responsible for
contractual, procedural, and administrative documents. Coordination of any
conflicts between such and the technical specifications is the responsibility of
the ARCHITECT and COUNTY mutually.

a. Jointly with the COUNTY, develop the Project General and Special
conditions for Security requirements/restrictions, project limits, project
site access points and troutes, including maintenance of traffic, staging,
storage, and parking, milestone and completion schedule (proposed
schedule), minimum qualifications for bidder selection, including
previous cruise terminal, years of experience, key staffing, and references.
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b. Jointly with the COUNTY, develop bid forms.

c. The COUNTY will be responsible for the Agreement, Bond, and other
procurement documents.

d. The COUNTY will prepare the total Request for Bid package utilizing the
contract drawings and technical specifications provided by the
ARCHITECT.

" e. The COUNTY will provide the ARCHITECT with two (2) copies of the Bid
documents, and any Addendum.

5. Construction Cost Hstimates {Architect’s Estimate of Probable Cost) -~
ARCHITECT will prepare an Order of Magnitude Estimate for each of the
design alternatives presented at the conceptual design submittal and at the
30% complete construction drawing submittal.. A “Work Force Analysis”,
“Construction Cost Estimate by Trades” and “Construction Cost Estimate by
Division” breakdown will be prepared by the ARCHITECT at the 60% and
90% complete construction drawing submittals. The construction cost budget
is $10,000,600.00. All estimates will include the following within the
maximum $10 million budget:

a. Contract allowance account of 10%.

b. Permitting allowance of 2%.

c. Inspector General Fee %2 of 1%

d. Added cost of LEED construction

e. Construction contingency: 30% at planning level, 10% post design

f. Furnishings, fixtures and equipment {movable)

g. Artin public places (new + renovated construction cost x 110% x 1.5%)

6. Meetings and Coordination - ARCHITECT will meet with the COUNTY
approximately every two weeks during construction document development
to discuss progress and project development issues/items up to the
constructability review meeting or 30% submittal whichever is sooner. After
this point standard milestone meetings as indicated below will be provided.
All meetings are assumed to be at the COUNTY’s offices in Miami, with
duration of up to four {4) hours.

a. Progress meetings assume that both Packages will be discussed
simultaneously. Progress meetings are based on the ARCHTECT"s Project
Manager or Project Architect’s representative (if M is not available)
attending along with other ARCHITECT’s staff members as needed at the
sole discretion of the ARCHITECT. Discipline leads will be available by
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phone.

b. Progress meetings assume Stakeholder will participate in the meetings for
guidance and input and separate meetings on separate days will not be
held..

¢. Telephone coordination and email as appropriate.

C. Services During Permitting

1.

The ARCHITECT will provide the COUNTY project specific and technical
information needed for the COUNTY to prepare, submit and process permit
applications, sketches and documents for the Projects Building Permit.

ARCHITECT will prepare applications and submit to Miami-Dade DERM
and the Miami-Dade Health and Utility departments for processing.
COUNTY will process as required. ARCHITECT will assist through process
by providing applicable information required by agencies.

The ARCHITECT will meet with Permit Agencies during the permit process
as needed to assist the COUNTY. These meetings will be attended by the
ARCHITECT’s Project Manager or Project Architect’s representative and are
assumed to be one (1) hour long. Up to four (4) meetings are assumed.

D. Services During Advertisement, Bidding, and Award

1.

The ARCHITECT will assist the COUNTY in the advertising and bidding of
the projects. Up to two bid PACKAGES are included for bidding,

The ARCHITECT will attend one (1) pre-bid meeting at the COUNTY’s or
applicable County office in Miami, Florida for each Bid Package. The pre-bid
meeting will be attended by the ARCHITECT's Project Manager or Project
Axchitect’s representatwe

For Each Bid Package the ARCHITECT will respond to Bidder's written
questions within two business days, whenever possible. The COUNTY will
be responsible for receiving and distributing the questions and responses to
the ARCHITECT and the Contractor.

For Bach Bid Package the ARCHITECT will assist the COUNTY in the
technical review of the bid proposals for responsiveness and provide a
summary memorandum of findings within three (3) business days.

The ARCHITECT will participate in one (1) meeting at Port Miami for each
package to discuss the Bid review memorandum., The ARCHITECT will also
participate in a bid review meeting with the potential low, responsive,
responsible bidder, if needed.

For Fach Bid Package the ARCHITECT will combine addenda or revisions
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issued during Bidding and prepare a Conformed set of Construction
Documents for Construction.

E. Services During Construction

ARCHITECT will provide limited services during construction for the PROJECT.
The Construction Phase is divided into two separate bid packages (PACKAGE 1
will be the Passenger Boarding Bridge and PACKAGE 2 will be the Cruise
Terminal renovation and Site). Each package is assumed to be constructed
separately and stand alone.

For PACKAGE 1 - Passencer Boarding Bridee

1. ARCHITECT will participate in progress conference calls and meetings
between the COUNTY, the Manufacturer, and a representative of the
ARCHITECT. Al meetings are assumed to be at the COUNTY’s offices in
Miami if not a conference call, with duration of up to two (2) hours. These are
assumed to occur monthly, with an assumed duration of two hours. The
COUNTY shall arrange the day and time of the progress conference calls.
The ARCHITECT will record and issue the Minutes of the Meeting.

2. The ARCHITECT will perform periodic site visits during Passenger Boarding
Bridge Foundation, Electrical Construction and data connections to assist the
COUNTY in determining the progress of the construction to date limited to
the quantities identified below. The purpose of the meetings are to;

a. Discuss with the COUNTY and the Contractor/Erector field progress to
date, schedule, issues and concerns.

b. Walk the sites and visually assess and identify deficiencies or concerns of
the ARCHITECT and COUNTY with the construction.

c. Prepare a memorandum of progress summarizing the site visit.

Periodic site visits will be attended by the ARCHITECT"s Project Manager or
Project Architect’s representative and one (1) discipline lead unless noted
otherwise and are assumed to be limited to the following;

o One (1) preconstruction Kick off meeting.

o Up to one (1) site visit as required during construction.
o One (1) substantial completion punch list walkthrough.
o One (1) final completion punch list walkthrough.

d. Progress meetings between the COUNTY, the Contractor, and an
ARCHITECT's representative are assumed to occur weekly, with an
assumed duration of one hour. The COUNTY shall arrange the day and
time of the meetings. The COUNTY will record and issue the Minutes of
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the Meeting. These meetings are assumed to occur on the same day as the
Package 2 construction and overfapping. The meetings are not in addition
to the Package 2 weekly meetings.

. The ARCHITECT will respond to Contractor Requests for Information (RFIs).
The ARCHITECT will make reasonable effort to respond to RFIs within three
(3) business days of receipt by the ARCHITECT, unless RFI issue requires
additional investigation beyond this period.

. The ARCHITECT will review and respond to Contractor submittals. The
ARCHITECT will make reasonable effort to respond to submittal within ten
(10) business days of receipt by the ARCHITECT. The ARCHITECT will
promptly notify the COUNTY if delays are expected beyond this period due
to the volume or complexity of the submittal(s).

. The ARCHITECT will review up to eight contractor change orders and
provide comments and recommendations to the COUNTY.

. Based on red-lined Record Drawings and Specifications provided by the
Contractor, the ARCHITECT will prepare electronic Record Drawings and
Specifications for the COUNTY. Record Documents will be prepared, in part,
on the basis of information complied and furnished by others, and may not
always represent the exact location, type of components, or the exact manner
in which the Project was finally constructed. The ARCHITECT is not
responsible for any errors or omissions in the information from others that
are incorporated in the Record Documents. The Manufacturer will be
responsible for the Record Drawing development and O&M manuals for their
product.

. The COUNTY will act as the point of contact for the ARCHITECT with the
Contractor. The ARCHITECT will not contact the Contractor directly without
the express permission of the COUNTY. All submittals, RFIs, reports, and
other documents will be processed through the COUNTY.

. Revisions or Addendum requested by the COUNTY will be considered
additional services.

For PACKAGE 2 - Day Cruise Terntinal Renovation and Sile

1. The ARCHITECT will perform periodic technical site visits to assist the
COUNTY in determining the progress of the construction to date limited to
the quantities identified below. The purpose of the meetings are to:

a. Meet with the COUNTY and the Contractor to discuss progress to date,
schedule, issues and concerns.

b. Walk the sites to visually access and identify deficiencies or concerns of
the ARCHITECT and COUNTY with the construction.
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10.

11.

c. Prepare a memorandum of progress summarizing the site visit.

Periodic site visits and meetings will be attended by the ARCHITECT's
Project Manager or Project Axchitect’s representative and are assumed to be
limited to the following:

s Weekly Construction Progress meetings between the COUNTY, the
Contractor, and an ARCHITECT's representative are assumed to occur
weekly, with an assumed duration of two hour. The COUNTY shall
arrange the day and time of the meetings. The COUNTY will record and
issue the Minutes of the Meeting. Consultant will attend in person if the
meetings coincide with Site visits listed above. Meeting will attended by
ARCHITECT’s PM or representative and one (1) discipline lead.

s One (1) pre-construction Kick off meeting attended by Architect’s
representative and one (1) discipline lead.

s Up to twenty four (24) discipline specific site visits as required during
construction and attended by one (1) discipline lead. Assumes these visits
will occur simultaneous with a PM's weekly site visit.

o One (1) substantial completion punch-list walkthrough. Will be attended
by ARCHITECT s Project Manager and each discipline lead as applicable
to this Package.

o Two (2) final completion punch-list walkthroughs. Will be attended by
ARCHITECT"s Project Manager and each discipline lead as applicable to
the Package.

The ARCHITECT will respond to Contractor Requests for Information (RFIs).
The ARCHITECT will make reasonable effort to respond to RFIs within three
(3) business days of receipt by the ARCHITECT, unless RFl issue requires
additional investigation beyond this period.

The ARCHITECT will review and respond to Contractor submittals. The
ARCHITECT will make reasonable effort to respond to submittal within ten
(10) business days of receipt by the ARCHITECT. The ARCHITECT will
promptly notify the COUNTY if delays are expected beyond this perlod due
to the volume or complexity of the submittal(s).

The ARCHITECT will review up to eight contractor change orders and
provide comments and recommendations to the COUNTY.

Based on red-lined Record Drawings and Specifications provided by the
Contractor, the ARCHITECT will prepare electronic Record Drawings and
Specifications for the COUNTY. Record Documents will be prepared, in part,
on the basis of information complied and furnished by others, and may not
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always represent the exact location, type of components, ot the exact manner
in which the Project was finally constructed. The ARCHITECT is not
responsible for any errors or omissions in the information from others that
are incorporated in the Record Documents. O& M Manuals will be by others.

12. The COUNTY shall act as the point of contact for the ARCHITECT with the
Contractor. The ARCHITECT will not contact the Contractor directly without
the express permission of the COUNTY. All submittals, RFIs, reports, and
other documents will be processed through the COUNTY.

13. Revisions or Addendum requested by the COUNTY will be considered
additional services.

14. The ARCHITECT will provide construction support as defined in this
proposal.

DELIVERABLES AND SCHEDULE

The ARCHITECT is not responsible for damages or delays in performance caused by
CLIENT, acts of God, strikes, lockouts, accidents, or other events beyond the control
of the ARCHITECT. In such event, the ARCHITECT's compensation and schedule
shall be equitable adjusted.

If review is completed by COUNTY faster than the time allocated for review,
ARCHITECT will still require the full time allocated for review plus the duration
indicated for deliverable to be completed during each Submittal period. If review by
COUNTY is longer than the time allocated, ARCHITECT will still require the
indicated amount of time required below for each Submittal period after comments
are received. All durations are subject to change based on the magnitude and type
of comments. ' '

The following are the deliverables and timeframes associated with them:

A, The ARCHITECT shall provide meeting minutes of all meetings they are
required to attend and distribute such minutes within 48 hours of said meeting.
Minutes will be issued via email as a PDF.

B. Preliminary Review and Field Investigations

1. Field Condition Investigation - Within one (1) calendar weeks of the Notice to
Proceed, ARCHITECT will conduct Investigation and concurrently within the
Construction Documents schedule.

2. Topographic Survey of Existing Conditions - Within four (4) calendar weeks
of the Notice to Proceed, ARCHITECT will conduct Survey and concurrently
within the Construction Documents schedule.

3. Geotechnical Investigation and Reporting - Within four (4) calendar weeks of
the Notice to Proceed, ARCHITECT will conduct Geotechnical Investigation,
14
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Report will follow within 30 days of site work and concurrently within the
Construction Documents schedule.

C. Construction Documents Preparation

1.

Concept Development Package (PACKAGE 1 and 2 combined)

For each of the Concept Development Package deliverables below
ARCHITECT will provide COUNTY with Five (5) copies of the drawings
(full-size format), Five (5} copies of the drawings (11 x 17 format) and a PDF
sent via email or CD for electronic use.

The following is the anticipated schedule for each defiverable of the Concept

Development Package:

a. Draft Concept Development Set (for Review) — Within three (3) calendar
weeks of the Notice to Proceed and upon receiving Drawings and As-built
CAD files for existing terminal, ARCHITECT will deliver to COUNTY a
Draft Concept Development Set for COUNTY review and comment,
Based on Client reviewing within one (1) calendar week.

b. Final Concept Development Set — Within one (1) calendar week of
receiving COUNTY review comments of the Draft Concept Development
Set, ARCHITECT will deliver to COUNTY a Final Concept Development
Set for the record and final floor plan acceptance.

Construction Documents (PACKAGE 1 ~ Passenger Boarding Bridge and
PACKAGE 2 ~ Cruise Terminal Renovation and Site)

For each of the Construction Documents Packages 1 and 2 deliverables below
ARCHITECT will provide COUNTY with: -

- Five (5) copies of the drawings (full-size format).

- Five (5) copies of the drawings (11 x 17 format).

- Five (5) copies of the Technical Specifications package (8.5 x 11 format) ~
Starting at 60% Submittal.

-~ TFive (b) copies of the Construction Cost Estimating package (8.5 x 11
~ format).

-~ Five () copies of the Basis of Design package (8.5 x 11 format). ~
- A PDF of each sent via CD for electronic use.

- Two {2) copies of the supporting calculations, signed and sealed (Bid /
Final Set only).

- One (1) electronic copy in Word Format of Technical specifications (Bid /
Final Set only).

- One (1) electronic copy of the Autodesk Revit drawing in DWG (or DXF)
format for the COUNTY’s records and use (Final Set Submittal only).
&
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One (1) copy of all sets of deliverable documents shall be signed and
sealed by the responsible architect and/or professional engineers of
record including all applicable computations at 100% Design Submittal.
The probable construction cost estimates and project timelines shall be
signed by the Consultants’ project manager and estimator responsible for
the estimates.

Fifteen (15} CDs of Final Bid set including PDFs of drawings and
specifications.

The following is the anticipated schedule for each deliverable of the
Construction Documents (PACKAGE 1 - Passenger Boarding Bridge and
PACKAGE 2 - Cruise Terminal Renovation and Site). Note - If review is
completed by COUNTY faster than the time allocated for review,
ARCHITECT will still require the full time allocated for review plus the
duration indicated for deliverable to complete each Submittal period. If
review by COUNTY is longer than the time allocated, ARCHITECT will still
require the indicated amount of time required below for each Submittal
period after comments are received:

a. 30% Review Documents - Within four (4) calendar weeks of the

completion of the Final Conceptual Design Submittal and full approval of
the preferred design concept by COUNTY, ARCHITECT will deliver to
COUNTY the 30% Review Documents for COUNTY and Stakeholders (to
include CBP) review and comment. Based on Client reviewing within
four (4) calendar weeks and ARCHITECT commencing the next phase of
design during this review period. During this four week review period,
ARCHITECT shall attend a comment review meeting with the COUNTY
and two subsequent comment review meeting with the Stakeholders.
After each comment meeting, ARCHITECT will update a comment
spreadsheet with the intended comment resolution action. The deliverable
time will not start until all COUNTY comments are received for previous
phase of package.

60% Review Documents ~ Within four (4) calendar weeks of receiving
COUNTY and Stakeholders review comments of the 30% Review
Documents, ARCHITECT will deliver to COUNTY the 60% Review
Documents for COUNTY review and comment. Based ‘on Client
reviewing within four {(4) calendar weeks and ARCHITECT commencing
the next phase of design during this review period. During this four week
review period, ARCHITECT shall attend a comment review meeting with
the COUNTY and two subsequent comment review meeting with the
Stakeholders. After each comment meeting, ARCHITECT will update a
comment spreadsheet with the intended comment resolution action. The
deliverable time will not start until all COUNTY comments are received
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for previous phase of package.

c. 90% Review Documents (defined herein as 100% complete and fully
coordinated documents without permit revisions and without bid
addenda)-~ Within four (4) calendar weeks of recetving COUNTY review
comments of the 60% Review Documents, ARCHITECT will deliver to
COUNTY the 90% Review Documents for COUNTY and Stakeholders
review and comment. Based on Client reviewing within two (2) calendar
weeks. During this two week review period, ARCHITECT shall attend a
comment review meeting with the COUNTY and a subsequent comment
review meeting with the Stakeholders. After each comment meeting,
ARCHITECT will update a comment spreadsheet with the intended
comment resolution action. The deliverable time will not start until all
COUNTY comments are received for previous phase of package.

d. Bid Set/Final - - Within one (1) calendar week of receiving COUNTY
review comments of the 90% Review Documents, ARCHITECT will
deliver to COUNTY the Bid Set / Final Documents for COUNTY to Bid
the project. The deliverable time will not start until all COUNTY
comments are received for previous phase of package.

D. Services During Permitting

For Permitting Services deliverables ARCHITECT will provide COUNTY with
signed and sealed sets of the drawings (full-size format), Technical Specifications
and Calculations (8.5 x 11 format) required by the permitting agencies for permit
application. Cost for Reproduction will be included within the lump sum fee.
ARCHITECT will also provide a PDF of each item above submitted for permit on
CD for electronic use.

The anticipated schedule for each deliverable of the Permitting Phase is as
follows; Permit Applications Deliverables will be submitted to COUNTY for
processing within one (1) week of completion of 90% Review Drawings.
Permitting is assumed to occur concurrent with Construction Documents and
Services during Advertisement and Bidding. The COUNTY should note that the
ARCHITECT has no control over the permitting agencies or the time they may
require to review and process the permit(s).

E. Services During Advertisement, Bidding, and Award

Setvices during Advertisement and Bidding: Bid Phase is estimated at
90 calendar days (three calendar months) from completion of final design
documents for each PACKAGE.

F. Services During Construction

For 100% Issued for Construction Drawing Deliverables (100% Issued for
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Construction Drawings defined herein are 90% bid package conformed with bid
addenda and permit revisions) ARCHITECT will provide COUNTY with the
following for each bid PACKAGE:

Five (B) copies of the drawings (full-size format).

Five (5) copies of the drawings (11 x 17 format).

Five (5) copies of the Technical Specifications package (8.5 x 11 format)

One (1) electronic copy in Word Format and PDF of Technical specifications

One (1) electronic copy of the Autodesk Revit and AutoCAD in DWG {or DXF)
format and in PDF format for the COUNTY’s records and use.

From Award of Construction Contract to completion of construction is estimated
at 365 calendar days (twelve calendar months).

Contract close-out after completion of construction is estimated at 60 to
90 calendar days including time to complete Record Drawings.

MISCELLANEOUS

A. Ttems to be Provided by the COUNTY at No Cost to the ARCHITECT
1. Existing drawings of the building and site (As-Builts) in hard copy and CAD

inclusive of adjacent sites as appropriate, including available drawings and
specifications of the existing adjacent bulkheads. The ARCHITECT shall
visually observe the site and verify this information; the ARCHITECT may
then reasonably rely upon the accuracy, timeliness, and completeness of the
imformation provided by the COUNTY but will not be responsible for the
accuracy of this information. Fee is based on CAD of the existing building
being provided where available to the ARCHITECT by COUNTY for current
build out including but not limited to the interior walls and ceiling partitions.
In areas where it is needed for design and not available in CAD, ARCHITECT
will digitize layout in AutoCAD based off of As-built PDFs and field verify.

Supporting personnel and equipment to provide access to the facilities as
needed to perform the reviews.

Clearance and/or escort into restricted areas as appropriate as needed to
perform the site reviews. ARCHITECT’s personnel that may reqtire access
into the restricted areas will obtain Seaport Identification Cards. The
COUNTY will assist in procuring such cards as appropriate.

Any other information in the possession of the COUNTY, which may be
pertinent to the completion of the project.

Available existing survey and underground utility investigations and reports
in CAD format where applicable.
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6.
7.
8.

Available existing geotechnical investigations and reports.
All Permit Fee(s).

Copies of submitted and obtained permits.

B. Ttems Specifically Excluded from this Proposal

1.

AR S

COUNTY’s standard general or special conditions, agreement, or other front
end documents for procurement of services/construction, except as noted
above.

Reproduction of documents beyond that stated above.
Destructive or non-destructive testing of materials.
Permitting services and fees beyond that stated above.

Construction addendums or revisions requested by the COUNTY or the
Contractor that are changes in the design.

No design services are proposed for improvements to the bulkhead, bollards,
mooring hardware, fenders, cap on the wharf or RO/RO including but not
limited to electrical, water, sewer and structural. It is assumed these are to be
done by others or under a separate scope of work with ARCHITECT.

‘The COUNTY will assist in initiating the CBP approval process and will take
the lead in developing and submitting for the final approvals through their
relationships with local officials. The ARCHITECT will provide general
assistance as applicable, in the form of copies of documents and descriptive
information necessary to develop the CBP approvals. ARCHITECT will
coordinate floor plans and layouts with CBP. Once acceptance is received at
or before the 30% Submittal should CBP changes be requested by COUNTY
or CBP, additional services will be required to modify the layout. The
ARCHITECT will work directly with CBP officials in national offices via
email and phone to establish layouts prior to 30% submittal.

ARCHITECT will not be responsible for upgrade of the Mechanical, Electrical or
Structural components of the existing building outside of the Day Cruise Operating
area. ARCHITECT will not be responsible for the Structural, Mechanical, Plumbing
or Electrical retro fit of the existing building envelop to meet current code and will
only address areas affected by new design and construction unless noted otherwise.
Should the Permitting agencies require said upgrades or retro-fits additional services
will be required.

ARCHITECT will coordinate floor plans and layouts with COUNTY and
TENANT. Once acceptance is received at or before the 30% Submittal on the
floor plan and concept should major layout and floor plan changes be
requested by COUNTY or any other Stakeholder, additional services will be
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required to modify the layout.

10. ARCHITECT will not be providing full time inspection or field representation
at the construction site.

C. ARCHITECT's Personnel at Construction Site:

1. The presence or duties of ARCHITECT's personnel at a construction site,
whether as onsite representatives or otherwise, do not make ARCHITECT or
ARCHITECT's personnel in any way responsible for those duties that belong
to COUNTY and/or the construction contractors or other entities, and do not

- relieve the construction contractors or any other entity of their obligations,
duties, and responsibilities, including, but not limited to, all construction
methods, means, techniques, sequences, and procedures necessary for
coordinating and completing all portions of the construction work in
accordance with the construcition Contract Documents and any health or
safety precautions required by such construction work.

2. ARCHITECT and ARCHITECT's personnel have no authority to exercise any
control over any construction contractor or other entity or their employees in
connection with their work or any health or safety precautions and have no
duty for inspecting, noting, observing, correcting, or reporting on health or
safety deficiencies of the construction contractor(s) or other entity or any
other persons at the site except ARCHITECT's own petsonnel.

3, The presence of ARCHITECT's personnel at a construction site is for the
purpose of providing to COUNTY a greater degree of confidence that the
completed construction work will conform generally to the construction
documents and that the integrity of the design concept as reflected in the
construction documents has been implemented and preserved by the
construction contractor(s). ARCHITECT neither guarantees the performance
of the construction contractor(s) nor assumes responsibility for construction
contractor's failure to perform work in accordance with the construction
documents.

COMPENSATION

For the above Proposal, the ARCHITECT shall be paid on a LUMP SUM (FIXED)
FEE basis except for the reimbursable items listed. Payment shall be in dccordance
with the terms and conditions of the Agreement titled A/E Services for Port Miami
Cruise Terminals Contract No. A12-SEA 01. Work not specifically included in the
above Scope of Services will be considered additional work and will be negotiated
separately with the COUNTY.

The Cost Summary for the Scope of services shall be as broken down below:
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A. Preliminary Review and Field Investigation

TIFRRA SOUTH FLORIDA — Geotechnical Lump Sum $24,500
ROBAYNA — Survey Lump Sum 516,000
Subtotal - tem A 540,500
B. Construction Document Preparation
CH2M HiLL - Architectural Lump Sum 5185,665
BC ARCHITECTURE — Portion of Architecture Lump Sum $85,000
CH2M HILL — Structural Lump Sum 563,148
Civil Lump Sum $44,973
INITIAL — Mechanical / Plumbing / Electrical {New and Renovated Space) Lump Sum 598,000
ROSENBERG AND GARDNER — Landscape Architecture Lump Sum 56,000
CH2M HILL — Passenger Boarding Bridge Performance Bridge Lump Sum $28,218
INITIAL — Fire Sprinkler Performance Specification for Existing Buiiding Lump Sum 527,000
INITIAL — Design for Replacement of One Chiller Lump Sum $5,000
CH2M HILL — General Coordination, Meeting and Management Lismp Sum 569,648
CH2ZM HILL — Estimate of Probable Cost Lump Sum $34,298
Subtotal - tem B $656,950
B’. Suppiemental Design [tems
APS Port Security and Operations Systems — Security Design Lump Sum $45,000
SPINAKER GROUP — LEED Support Ltump Sum $31,500
Subtotal - Hem B’ $76,500
C. Services during Permitting
Permit Assistance Lump Sum $34,135
Meetings with Agencies Lump Sum $5,033
Subtotal - item C 539,168
D. Services During Advertisement, Bidding and Award
Passenger Boarding Bridge — Package 1
General Bidding Lump Sum $15,055
Conformed Drawings Lump Sum 51,538

USE OR DISCLOSURE OF DATA COMTAINED ON THIS SHEET IS SUBJECT 10
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Cruise Terminal Renovation and Site — Package 2

General Bidding Lump Sum. $33,006
Conformed Drawings Ltump Sum 54,650
Subtotal - ltem D $54,249
E. Services During Construction
Passenger Boarding Bridge — Package 1
CH2M HILL - General Support/Shop Drawings/RF Lump Sum $26,916 |
CH2 M HiLL — Site Visit & Meetings Lump Sum 53,380
CH2M HILL — Record Drawings Lump Sum $2,690
Cruise Terminaf Renovation and Site — Package 2
CH2M HILL — General Support/Shop Drawings/RFi Lump Sum $116,791
CH2M HILL — Site Visit & Meetings Lump Sum $56,069
BC Architects — Site Visit, Meetings & General Support Lump Sum - §70,000
CH2M HiLL - Record Drawings Lump Sum $15,287
ROSENBERG AND GARDNER ~ Landscape Architecture Lump Sum 51,500
APS Port Security and Operations System — Security Lump Sum $5,000
SPINAKER GROUP — LEED Commissioning Lump Sum $27,500
INITIAL - — Mechanical / Plumbing / Electrical / Fire Protection Lump Sum $22,500
Subtotal - ltemE $347,633
GRAND TOTAL {ltems A-E) $1,215,000

In Witness Whereof, the undersigned, thereunto duly authori_zed, have executed this

Work Order as of the date first-above written.

CH2M HILL, Inc. M. Todd Stockberger

Name

Vice President

By: £ et

Signatuffg

L F e Tifle

Date:___Januaty 27, 2014

Approved as to Legal Form and Sufficiency
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Port Miami-CTH
Fee Summary
January 17, 2014

METHOD OF
[Renovation of Cruise Termin:i H | PAYMENT

FEE

TIERRA SOUTH FLORIDA - Geotec Lump Sum $ 24,500
OBAYNA - Survey Lutop Sum 3 16,000
Do 1) :

CHZM HILL - Architectural Lump Sum $ 185,666
BC ARCHITECTURE - Portion of Architecture Lump Sum $ 95,000
CH2M HILE - Structural Lump Sum 3 63,148
Civil Lumop Sum $ 44 973
INITTIAL - Mechanical / Plumbing / Fire (New and Renovated Space) Lump Sum $ 45,000
INITTAL - Electrical Lump Sum $ 53,000
ROSENBERG AND GARDNER - Landscape Architecturs Lump Sum 5 6,000
CH2ZM HILL - Passenger Loading Bridge Lump Sum $ 28,218
INITIAL - Fire Sprinklers Design for New and Existing Building Lump Sum $ 27,000
INITIAL - Design for Replacement of One Chiller Lump Sum $ 5,000
JCH2M HILL - General Coordination, Meetings and Management Lump Sum 5 69,648
FCH2M HILL - Estimate of Probable Cost Lump Sum $ 34,298

Lump Sum

Lump Sum

~ Lump Sum _

Meetings

General Bidding

Conformed Drawings

Genera Bidding

Lump Swr

T

Conformed Drawingy

L
GRAND TOTAL

CH2M HIL b
CH2M HILL - Site Visit & Meetings Lump Sum $
CH2M HILL - Record Drawings 5
JCH2M HILL - General Support/Shop Drawings/RF1 Lump Sum $ 116,791
{CH2M HILL - Site Visits & Meetings Lump Sum $ 56,069
BC Architects - Site Visits, Meetings and General Support Lump Sum $ 70,000
CH2M HILL - Record Drawings Lump Sum $ 15,287
ROSENBERG AND GARDNER - Landscape Architecture Lump Sum $ 1,500
APS Port Security and Operations Systems - Security Lump Sum $ 5,000
SPINNAKER GROUP - LEED Commissioning; Lump Sum b 27,500
INITIAL - Mechanical / Plumbing / Fire Protection LunpSum | 22,500

1,215,000.00 |

104



uaqefjisas| pjajd PV MajaRy ARujuiald Y| g1 ooz

g1 Sir'e
0§
- LEEN] . 1500 18I0 uoey Suoy
LEg eI snuEsy sweldas shunds ] JRESY 0 e 2asooyuep, 1 lapuekay Keypy elqllesugy Q ] ] 0 Kisyed redgles  saguoseg |adiauid
Wi wd m8y [osd VY RGNS AuE yy Py ek gva g Loy Pl Jnsiog g Bug ug g 150 Bug.g Yaa ] Bug g Yoty jinsuog g Wd g 44g/ynsuog o0
SLLiS g2'llE £E1L8 BELLE SThHIE +'ERS $p°50LE S5L6LS SZBE SEEELS ooLils 00t LS SZ'9ELS EE'58H Z1'66% EU'SZLE Sg'lels 00'vLls WbiLE 09'LLLS ogoils b1 x-1 NN @ ey g
ogez  f MR P UOE 2 O0SE % 40%r 8§ RECGE § ©02e ¢ 98us f over  § Qo § 0de 5 A0ds 8 Arwr &g $ v 8 ﬂfﬁ. $ %08 0§ UGG 5 0008 ¥ SYGS T gUER 3 EHEY DI0E
il ) e ELS 8z [} vas [ 558 zslt 535 o ar g [ Z¢, ase SELL g€ IEiS

EUBL

WS ]

ung dwin

WRS dEn]

g SR

g dasy

g dwuny

wEEg dum
wag dwny

(e} ey J& 2158 Lound enjd UogjE
QISiA JBITEA] i 0 UoijRpe U |

R

e " T T wing AW

TWng dwing

ting dwnq

wng dwm

WUng diun

Wig dwn

(S)E[A  ub peseg)

wng dwnm

wng dum

Wihs duin g

wns et

Wng G

1

wng durmy

g donty

g daa

i

i u_... e
L

i

wng dwnn

wng dwnn

wng duin

Q0D pue uage

wng dueT]

SE'EL

_ng uEa._

_.w._m
amm

~m.- el

Nr

PR HESHHR AR SR S a R ¥ i S

Bl s

TRENRRER



0
o
—




AND ASSOCIATES INC.
ENGINEERS - PLANNERS - SURVEYORS
Attachment “A”
Port Of Miami Terminals H
Special Purpose Topographical Scope

FIELD SURVEY: Robayna and Associates, Inc. will perform a Special Purpose Topographic Survey
of the subject property. This will include the following elements:

1

Although this survey is not a boundary survey, it will be tied to known controls point
monuments at the Port of Miami, both vertical and horizontal. Control points will be
identified on the survey. Survey will be performed in the State Plane Coordinate System.

The area of the survey will include Terminals H, and surrounding {ands as follows:

A ractangular area bounded by the parking structure to the East, the existing bulkhead
0 the West, the projection of Port Boulevard at ground level to the South and 100 feet
North of Terminal “H” to the North.

Topographic survey will include location of the Terminal H building, the West wall of the
parking structure, the area of the hangar to the North within these limits and all above
ground structures and features within the above described boundary {including
pavement, medians and landscape islands, sidewalks, curbs, concrete pads, ramps,
drainage structures, bulkhead, fences, walls, bollard, poles, signs, pavement marking,
etc.

Vertical control on site will be established based on NGVD reference datum tied to

Official Elevation Bench Monuments,

The survey must include the following elevation features:

a. Obtalning existing building finish floor elevations of all entrance and doots.

b. Elevation cross-sections along the entire length of the roadway in front of the
terminal at 50 feet intervals along the crown of the road, and at high and low points,
including the elevations at centerline, edge of pavement, top of curb, back of '
sidewallk, islands, eic.

c. Elevations of parking areas, including centerline of parking isles, edge of pavement
at all corners, medians, sidewalks, inlet grates, manhele rims, etc.

d. Restof the land area and water side pavement, ground elevations will be collected
on a 50 feet by 50 feet maximum grid or as needed to determine accurate ground
elevations.

e. Rim elevations, pipe sizes and direction of accessible drainage and sewer structures.

Locate all above ground and visible utilities, including water valves, fire hydrants, and
water meter boxes: sewer manholes, visible clean outs, etc; electrical poles, vaults,
transformers, etc.; gas valves; and any other visible utilities.

5723 NW 158™ Street, Miami Lakes, Florida 33014 * Tel.:(305) 823-9316 / Fax:(305) 823-1569
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AND ASSOCIATES INC.
ENGINEERS - PLANNERS - SURVEYORS
Attachment “A”

Port Of Miami Terminals H

Special Purpose Topographical Scope
Page 2

Plot available as-built information provided by other team members of the CHZM Team
and relate them to the ahove ground survey to the best match possible. Further utility
investigation or ground penetrating radar survey services are not part of this proposal.

Locate and identify to the best of the surveyors ability trees over 3” in diameter at
breast height within the survey area, including tree trunk diameter, height, approximate
spread and name {(common and scientific). There may be trees which may not be
identifiahle due to rare or uncommon species and they will be noted so.

Deliverables:

]

Six (6} coples of the survey drawings, signed and sealed by a Registered Surveyor and
Mapper and an electronic file of the survey AUTOCAD 2013 format (or other version
requested).

Scale will be of sufficient size for the purposes of this survey.

Dimensions will be displayed in U.S. feet to nearest 0.1 of a foot.

indicate Miami-Dade County Flood Criteria and FEMA Flood Hazard Zone Boundaries
based on FEMA map overlays.

5723 NW 158 Sireet, Miami Lakes, Florida 33014 * Tel:(305) 823-9316 / Fax:(305) 823-1569
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SOUWTH FLORIDA

P T SRR ¢ R e TERTNG S mabEchin Sk

October 8, 2013

CH2ZMHil
3001 PGA Boulevard, Suite 300
Palm Beach Gardens, Florida 33410

Attention: Mr. Casey Long, P.E.
Senior Project Manager

Re:  Proposal for Geotechnical Services
Proposed Renovation at Cruise Terminal H
Port of Miami, Florida
TSF Proposal No. 1310-435

Dear Casey:

Per your request, TIERRA SOUTH FLORIDA (TSF), Inc. is pleased to submit this proposal
for providing subsurface exploration for the proposed renovations at Cruise Terminal H. The
proposed improvements will included a two story terminal and a loading bridge with two gates.
This proposal includes an outline of our proposed scope of work, an estimate of the total job
cost, and our anticipated schedule for completion of the work.

PROPOSED SCOPE OF WORK

To explore the subsurface conditions, we proposed to drill the following borings:
2 SPT borings to 75 fi for the proposed loading bridges,

2 SPT bering to 20 ft within the proposed wheel path,

5 SPT borings to 30 ft for the proposed building,
5 SPT borings to a depth of 10 feet along the proposed parking/roadway

2765 VisTA PARRWAY, SUITE 1D * WEST PAIM BEACH, FIORTDA 33411
1561) 687-8539 4R 561) 6878570 410
State of Fibrida Professionol Engineers Licenss $28073




Some adjustments in the boring depths may be necessary depending upon the subsurface

conditions encountered.

Within the borings, penetration resistance festing will be performed in general accordance with
the requirements of ASTM designation D 1586. Borings will be approximately located in the
field by our drilling personnel by measuring distances with a tape from known reference points.
Elevations at boring Iocations can be interpreted from a topographic plan if furnished by others.

Prior to drilling at the project site, TSF will notify the local utility companies and request that
underground utilities be marked. Our experience, however, is that the ufility companies will not
mark privately owned utilities. TSF will recommend a utility fine locating service upon request.

Upon completion of the ficld e¢xploration, visual classifications will be performed and some
laboratory testing, if necessary, will be performed on select samples.

A geotechnical engineer will evaluate the results of all drilling and laboratory testing. A report
will be issued for each phase that contains the exploraiion data, a discussion of the site and
subsurface conditions, geotechnical recommendations for foundation and pavement design, and a
discussion of some construction considerations.

ESTIMATED COST

It is proposed that the fee for the performance of the services outlined above is defermined in
accordance with the attached fee schedule, and that the work is performed pursuant to the TSF
General Conditions enclosed herewith and incorporated into this proposal.

Our estimate covers the work needed to present the subsurface profile. Not included are reports,
reviews of foundation drawings, preparation of construction specifications, special conferences
and any other work requested after submittal of our report.

This estimated cost assumes that the site is readily accessible to our truck—mou};ted drilling
equipment, Any bulldozer services required providing access pathways to our truck-mounted
drill rig are not included in this proposal.
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SCHEDULE AND AUTHORIZATION

TSF will proceed with the work after receipt of a signed copy of this proposal. With our present
drilling schedule, we can commence work after several days of project approval (weather
permitting) and fieldwork is expected to take five days to complete. The teport can be submitted
in about two weeks after completion of the field exploration, depending on the extent of the
laboratory-testing progran.

We at TSF appreciate the opporfunity to submit this proposal and look forward to working with
you on this project. If you should have any questions concerning our proposal, please contact

our office.

Respectfully submitted,

TIERRA SOUTH FLORIDA, INC.

Raj Wrishnasamy, P.E.
Prigi¢ipal Engineer/President

RK:

Name: Firm:
Title: Name:
Date: Address:
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FIELD INVESTIGATION
Mobilization of Men angd Equipment
Truck-Mounted Equipment
Standard Penetration Test Borings
{By Truck/MB}
Land: Q- 50 ft depth
50 - 100 ft depth
100 - 150 ft depth
Standard Penetration Test Borings
{By BfT/A)
fand: 0 - 501t depth
50 - 100 ft depth
100 - 150 f depth
Grout-Seal Boreholes
{By Truck/MB)
LABORATORY TESTING
Natural Moisture Conient Tests
Grain-8ize Analysis - Full Gradation

Graln-Size Analysis - Single Sieve

Organic Content Tests

Engineering Services
Principal Engineer
Senior Engineer
Professional Engineer
CADD Technician

Senior Technician

TIERRA SCUTH FLORIDA, INC
UNIT FEE SCHEDULE 2011/2012

Unit # of Units
Each 1
L.F. 340
L.F. 50
LF. 0
L.F. 0
L.F. 0
L.F. 0
LF. 390
Each 5
Each 5
Each 0
Fach 5
Hour 2
Hour 30
Hour 40
Hour 12
Hour 24

Page 1 of 1
agle‘E 30

L= & L= = &2

£ & e w8 &S

Unit Price

364.00

20.80
24,96
29.12

20.00
27.00
50.00

8.32

39.52

66.58

30.00

52.00

145.60

140.40

119.60

72.80

655.52

& () L2 & R & A o B

& B o

&

Totat

364.00

7,072.00
1,248.00
G.00

0.06
0.00
0.00

3,244.8C

197.60
332.80
0.00

260.00

291.20
4,212.00
4,784.00

873.60
1,572.48

24,452.48
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Customer Contact:

Charles Hendrick

Business Development Manager
Ports & Maritime Group

CH2M HILL - Tampa, FL
813-829-3738
Charles.Hendrick@CH2ZM.com

APS Point of Contact:

Louis A. Noriega

Physical Security and Technology
Consultant Engineer

(305) 491-3908

Touis.noriega@aportsolutions.com

Automated Port Solutions
5727 N.W. 7 St

Suite 286

Miami, FL.. 33126

CH2M HILL

Proposal for

Physical Security and
Information Technology
Design Services for
Port Miami Terminal H

RATIONAL SYSTEMS

Prepared: October 2013
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Profile of the Firm -

Automated Port Solutions (APS) is a company renowned for its marketing of qualify services and
products of superior technology. We earn trust by operating with integrity and by demonstrating our long-
term commitment to the markets we serve. We provide powerful solutions by offering superior services,
products and support to our customers. APS offers vnparalleled cross-industry and cross technologies
expertise, and from our opportunities we gain from the synergies across businesses, and we are committed
to providing ongoing support to individual customers and markets. We understand the critical issues and
chalienges that are facing our customers today and we will work as committed partners to provide
innovative sotutions. Our team provides exceptional value by proactively helping to articulate solutions,
and by responding quickly and effectively in supporting the partnerships and port community’s success.
We know that you take your responsibilities very scriously and you can count on us to do what we
promise.

Perhaps the most significant indicator of APS’s commitment to providing quality services is the fact that
more than 85 percent of the firm’s work is generated from repeat clients. What makes APS services stand
out from those of other consultants is a combination of factors, beginning with employee enthusiasm and
ownership for each and every assignment, Also important is the company’s proven flexibility to grow and
evolve with clients, as well as the unwavering focus on providing the best services and solutions possible.
Brought together, these factors establish the work ethic that clients have learned to expect from APS,
whatever the assignment or mission.

Security Planning Systems Program

APS’s Security Planning Systems Program recognizes the broad spectrum of security challenges and
issues associated with addressing today’s emerging global security threats and vulnerabilities, as well as
futare risks. APS’s vision is to preserve the values of a democratic society, while protecting individual
freedoms. Our nation’s security is at the core of the firm’s goal to provide infegrated, cost-effective, and
seamless sccurity consulting and enterprise security systems technology
solutions to protect people, asscts, and facilities. By mecessity, this -
specialized work considers the three critical elements of security—
architecture, technical requirements, and operations—and cach one’s
impact on the built environment as well as the human factor.

Given the complexity of security protection issues to be addressed today,
APS understands the importance of defining the level of security services
that are feasible and required for each client. Equally important is
determining the most proven application of security plamming and systems
solutions. Both items require knowledge and expertise, good judgment, and
a thorough understanding of each client’s culture, mission, capabilities, and
needs. These prerequisite qualifications can then be applied to a service
offering, which provides proven, cost-effective, integrated solutions that are

interoperable and allow for comvergence through effective, collaborative
planning and design. Insight and experience allow APS to provide value-added services that help deter,
detect, prepare for, and respond to all security requirements and specific client needs. This approach is
guided by the following objectives:

s To provide professional services to clients through technical excellence and innovation.

e To provide unbiased, independent, and performance-based security solutions in line with industry

-3
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best practices.

To provide state-of-the-art security protection countermeasures including assessments of
intelligence information and evaluations of threats and vulnerabilities.

To provide security management and strategic support to help clients clarify issues, determine
requirements and resources, and make informed decisions.

To provide comprehensive “one-stop” security resources and solutions supporied by a team of
professionals and technical staff members who are well versed in the application of security
standards, regulations, and policy inifiatives, as well as design and implementation of sccurity
sysiem tecimelogices.

To work in partnership with clients to optimize processes and maximize productivity—ifocusing
on providing value and service.

To be recognized nationally by our clicnts as the consultant of choice,

The implementation of a successful security solution should be flexible, iransparent, effective, and result
in reducing risks while protecting assets - both short- and long-tenm. Instead of applying the usual “quick
stop-fix” solutions, APS develops a tailored strategy for each client to ensure that the security solutions
implemented address the true threats, vulnerabilities, and risks they are attempting to manage. The
strategy begins with an analysis and planning methodology and the development of a “Security Master
Plan.” The plan outlives a strategic approach in identifying and addressing project goals and objectives,
approach, milestones, and deliverable content. Once the plan is developed, security system design and
engineering solutions can be considered and integrated. The security program framework that APS uses in
the development and implemeniation of security program and system performance requirements is
depicted mn the following diagram.

falgsis bPlanning  SyshomErghoeringosign  fotegrallon  implementalion - Operson
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System Design & Consulting Services

APS recognizes the demands of today’s security issues and meeting those challenges through the effective
development and implementation of timely and cost-effective risk mitigation solutions. Our team works
closely with organizations, private sector and govermment clients in strategically evalvating their
operational and physical security policies, practices, and programs,; critical infrastructure protection
measures; operational security requirements; and security fechnology issues. Gur clients rely on us for our
insight and expertise in delivering innovative operational and security management best practices.

With our wide scope of security program services that protect assets, APS also focuses on continuity of
business operations in order to mitigate risks. An acknowledged leader in the security field, our goal is to
evaluate, anticipate, integrate, and implement comprehensive security solutions that are proven, scamless,
and forward thinking. This is accomplished through a dedicated team of professionals with a broad range
of security consulting expertise. These professionals also serve on a variety of technical security advisory
boards, councils, and task force committees that are instrumental in addressing and developing future
security standards and guidelines.

In addition to providing security consulting services, APS is experienced in providing professional
security system design and engineering solutions, We take a balanced approach in protecting people, key
assets, critical infrastruciures, and built environments, by seamlessly Integrating cost-effective planning
with innovative technology-based solutions. Working closely with our clients, the design and building
community, APS applies national standards, best practices, and proven sceurity design methodologies to
each project. In addition to these quality assurance benchmarks, we provide independent and objective
evaluations of security products and systems—and our recommendations are performance based,
Innovation, integrity, and vision have resulted in APS establishing Jong-term business relationships with
our clients in addressing their security challenges both today and in the future. Working closely with our
clients, APS applies national standards, best practices, and proven security design methodologies to each
assignment. We have included on the following pages, representative systems design project experience.

_5.
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Subject Matter Expertise

Lawis A, Nariega
Education:

Bachelor of Professional
Studies Degree,
Information Technology/
Public Administration,
Barry University, Miami,
FL.

Management Information
Systems, University of
Miami

Afilations:

AAPA:
- Chair, IT Committee
- Security Commitiee

Florida Ports Council
- Security Commiltee

Florida Department of
Highway Motor Vehicles
- FUPAC Implementation
Commitlee

Louis Noriega’s information technology career spans over 29 years of experience, responsible in
activities inclading sfrategic planning, project management, systems design, operations and
application development. He is past chair of the American Association of Port Authorities
(AAPA) Information Technology Committee and has served as a member of the Florida Ports
Council Security Committee, Florida Uniform Port Access Credential Committee and has been
invited to speak at numerous conferences and seminars throughout the United States and the
Caribbean. His expertise has becn solicited at national and international ports including the Port
of Montevideo, Uruguay, Port of Buenaventura, Colombia and the Ports of Santo Tomas de
Castillo and Pucrto Quetzal in Guatemaia.

As the Port of Miami’s senior information technology executive he has been able to effectively
asscmble and work with technical tcams to achieve targeted objectives and develop relationships
with executives organization-wide to balance strategic plans and technology innovation with
tactical business goals. The successful implementation of projects in an enterprise wide multi-
platform environment that required strong project management, systems analysis, design and
programming skills by his teams are a measure of his abilities, As a result of his efforts, the
Port of Miami has won many national awards for its successful implementation of leading edge
integrated security systems, and is known as the most technologically advanced Landlord Port
throughout the Western Hemisphere. He is most proud of being honored as the 2010 Greater
Miami Chamber of Commerce Technology Leader of the Year Award.

Prior to joining the Port of Miami, Mr. Noriega was recruited and made an integral part of the
University of Miami’s Long Range Information Systems Plan that was developed to determine
the administrative information needs of the University. This coupled with the development of
strategies required to meet those needs, and the economic impact of implementing those
strategies made him a leader carly on in the field. His career has also included many
engagements where he has served as a consultant to business when they have cmbarked on
implementing new application systems. His years of experience in the industry has allowed him
to see technology evolve from its infancy to today’s multi-faceted multi-tier- structure which -
supports a wide range of business needs. Mr. Noriega’s experience has provided him with a
unique perspective regarding applied technologies in the field of security, emergency
management and the succcssful integration of security and business applications.

Responsible for Enterprise-wide planning in developing, coordinating and mainfaining IT
strategic and operational plans in support of the overall business strategy. Complete
responsibility for technological vision and leadership of all IT initiatives. Work in close
cooperation with business units (Security, Operations, Finance, Administration, Martketing and
Intergovernmental Affairs).
% Serve as strategic leader in executive team, guiding development of next level of
products, services and technology development.
»  Developed strategic information systems plan for systems alignment synchronizing
information systetos plans with the corporate business plan.
»  Directed development of an integrated campus area network, including local area
network standards.
®  (Created and Bvaluated Assessments, Feasibility Studies and Request for Proposals.
Presentations of these studies were made to management to gain their approval for
further stages of developrent
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Dy, Keuneih
Christopher, DLP.A.

Eduention:

Doctor of Public
Administration, Nova
Southeastern University,
Fort Lauderdale, FIL

Master of Public
Administration, Florida
International University,
Miami, FL

Bachelor of Science,
Criminal Justice,
University of Dayton,
Davton, OH

Administrative Officers
HManagement Program,
North Carolina State
University

Executive Contemporary
Education for Leadership
Program, University of

- Miami

Afflations:

American Society for
Industrial Security

- Secretary,

- Legislative Committee

Academy of Criminal
Justice Sciences

Midwestern Criminal
Justice Association

Dr. Christopher served 26 years in law enforcement, most recently as a Captain with the
Miami-Dade Police Department, in Miami, Florida. From 1996 to 2006, he held
progressively responsible police and security management positions at the Port of Miami,
the largest passenger cruise port in the world. In 2005, he was appointed Chief of Seaport
Security Enforcement and Facility Security Officer, responsible for the Port Facility
Security Plan, leadership for the civilian security staff, and the coordination of security
and law enforcement operations.

Currently, Dr. Christopher is Chair and Assistant Profcssor of Criminal Justice, and
Associate Dean for the College of Liberal Arts and Sciences, at Park University, which
provides educational services to 26,000 students on over 40 campus centers across the
United States, and through distance learning, from its home campus in Parkville,
Missouri. He has held teaching positions at Lyon University in Boca Raton, Florida, and
St. Thomas University, in Miami, Florida. He is most proud of authoring a nationally
recognized university textbook (Port Security Management) which was published by CRC
Press/Taylor and Francis Group. He has published several articles and a plethora of Port
Security papers.

Dr. Christopher has worked with the U.S. Maritime Administration and the Organization
of Ametican States as a curriculum developer and instructor in the Tater-American Port
Securily Training Program. He has censulted on and developed educational programs and
curricula in port security, criminal justice administration, security administration,
terrorism and domestic preparcduess, police management, and organizational behavior.
His current research interests include cooperative leadership strategies for port security
management, interfaces between business and security processes in managing port
sccurity, and international maritime security.

Dr. Christopher has been an invited speaker at international and US conferences on
maritime and homeland security, including SecurePort, the Institute for Defense and
Government Advancement, ASIS International’s Asia-Pacific Security Conference, and
IQPC-Seaport Security India.

e Facility security officer and chief of security opcrations.

e Commanded a 120-person non-sworn security staff and 8¢ sworn Miami-Dade
Police Officers

= Fnsured compliance with local, state, and federal regulations governing seaport
securily.

o Port of Miami found substantially compliant with State of Florida statutory
standards for seaport security, and U.S. Coast Guard inspections for compliance
with the Maritime Transportation Security Act.

»  Wrote and managed contract for external securify vulnerability and risk
assessment for restructuring port security/law enforcement services.”

e Developed pott-specific police standard operating procedures.

s Restructured Seaport Security Plan to comply with State of Flerida minimum
sccurity standards for deep-water ports.

s Developed Emetgency Evacuation Plan for police/security.

e Roles in planning, implementation, and reorganization of combined police-
security operations in response to 9/11 terrorist attacks.
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Background

The development of innovative security technologies is changing the nature of how Seaports conduct
busincss in the new homeland security environment. Advances in technology, combined with Port
leadership’s focus on Enterprise Security Solutions are cnabling Seaports to adapt their business models
to the new culture of port security. With a convergence of business, information technology and security
operations, port facilities are innovating new business models that embrace a strong infegrative security
approach to port management. Dynamic solutions designed to manage both increased cargo trade as well
as increased port security requirements are requiring security strategies that are using technology more
creatively in secutity solutions, Seapotts are becoming more focused on implementing technology
solutions that not only address their security needs, but also consider how their business enterprises can
reflect improvements in their profit margins.

The APS paradigm is based on integration of three basic components: Technology, Buman Resources and
Procedures. The Balanced combination of these three components is critical for “result driven” solutions.
Living in the “real world” of our customers and understanding the dynamic nature of the threat and the
changing regulatory environment, APS creates a program that provides customers with the opportunity to
manage their investment in security in a manoer which cnsures continuous maximum results at any given
time. This goal is achieved through calculated prioritization and careful balance.

-8-
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AT ISTRRS

Representative Physical Security Systems Experience

Video Management Systems

APS experts have designed and implemented both analog and Internet Protocel (IP) video management
systems for small installations like parking garages, to enterprise multi-facility campus wide agencies.
APS has participated in several design/build projects associated with the installation of a CCTV system
networks for monitoring restricted and secure areas. Both outdoor site and indoor cameras have been
installed using both wired and wireless solutions.

APS has installed analog and modern IP systems for small, medium and large organizations. Small
installs of up to 16 cameras for small businesses, 25 to 100 cameras for midsize companies and up to
900 cameras for large agencies. APS has been the consultant tasked with large scale designs for the
deployment of 450 analog cameras, and has also led the design to migrate large analog Digital Video
Recording System to an IP Hybrid Video Management System consisting of over of 900 cameras and 28
Network Video recorders. The resulting system allowed the customer to remotely and centrally monitor
and manage hundreds of pre-existing analog cameras, along with newly-installed IP video surveillance
cameras, benefitting from seamless migration path to JP and unified management capabilities.

-0
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SrEMERIL ST

Access Control and Visitor Management Systems

Integrated Access Control, Alarm Monitoring and Visitor Management Systems deliver maximum protection,
versatility, simple operation and cost efficiency. They fulfill a dual role: in addition to keeping unauthorized
people out of, they have to let authorized users through. In addition to allowing or denying access, many access
control systems track who comes and goes and when. Would you know if someone aceessed your site at 3:00 AM
on a Sunday morning? If you distribute physical keys to your sites, you can never be sure of when they are used.
This puts your mission-critical infrastructure at an unacceptable risk. An advanced access controf system gives
you the power to monitor every eniry at your sites - and the peace of mind provided by after-hours notifications
sent to your mobile phone or pager. APS experts have installed the most advanced technologies available,
including modern object-oriented sofiware and advanced database architecture which allows for its
implementation on various mission critical platforms. Designs have met the needs of various sizes of
organizations, from ope that requires entry-level, two-reader systems to large enferprises with numerous facilities
and hundreds of card readers and sensors,

12 -
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Command and Control Centers
The Situation Today
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Physical Security Information Management (PSIM)

Situation Management solutions intcgrate and correlate jnformation in real time from muliiple and diverse
systems across the enterprise. At the same time, it coordinates the most effective responses, ensuting that
everyone in the operational chain knows what is happening, where it’s happening and how te respond. PSIM
Systems provide the tools necessary to address every aspect of the control room management lifecycle, Growing
expectations for continuously improving, cost-effective operations have dramatically increased the scope of new
technologies and information in the conirol room. Now, along with the pressures of managing safety, security,
and operations, personnel must also oversee multiple systems while complying with expanding regulations and
policies. PSIM’s effectively addresses these challenges by merging all of your cameras, sensors, communication
systems, data sources and operating procedures into a single unified platform. It is able to identify potential — or
unfolding — situations by intelligently conmecting the dots between seemingly unrelated events. Furthermore,
they enforce processes, automate specific tasks and complex workflows, and inteiligently adapt them as an event
unfolds to reduce the risk of human error. This ensures that the right action is taken at the right time by
empowering organizations and their personnel to make effective and informed decisions. The ability to identify
unfolding events, manage them effectively and mitigate their risk can potentially saves lives and cost, while
ensuring business continuity. For commercial, critical infrastructure and Homeland Security markets, PSIM’s are
crucial to compliance, debriefing, investigation and prosccutorial actions.

PSIM’s present a Common Operating Picture with real-time alerts and mformation from all integrated systems in
an intuitive mutti-layered display. Integration with relevant GIS information Jayers (any number of aerial photos,
maps, floor plans, CAD drawings or 3D modcls) provides the ability fo continnously monitor and interact with all
systems, people and assets, providing comprehensive situational awareness and an extremely robust platform to
effectively manage them. Using planning and workflow tools, administrators can develop complex response
workflows for routine and emergency sitnations. For tasks and notifications that are not handled properly within a
pre~defined timeframe, escalation policies ensure that they are either dynamically or manually reassigned to
alternate people or other resources.

ettt ti 2 T T s v S LTt
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Mass Notification

Mass notification solutions have evolved from simple air raid sirens to a complex set of integrated subsystems
that include a variety of emergency warning technologies including voice over warning systems, computer pop-
ups, and ccll phone text alerts. Though they have been around for a number of years, mass notification systems
have become a key component in the modem securify and safety plans of many education, corporate campuses
and critical infrastructure facilities. Most people in the industry credit headline grabbing events, such as the
Columbine and Virginia Tech massacres with raising awareness and creating a need for the technology. In the
1980s, voice evacuation techmology was added to fire alarm systems and the technology has continued to develop
to the point where today's university or corporate security chief can choose a myriad of solutions, such as digital
signage, cell phone text alerts, computer pop-ups, intercomt and outdoor speakers to creafe a comprehensive
system, Mass Notification Systems (a.k.a. Emergency Communication Systems) provide real-time information to
all building occupants, personnel in the immediate vicinity of a building or open areas during emergency
situations. In a government building or public facility, mass notification systems strengthen the existing security
system by communicating to and receiving information from people inside, many of whom are visitors.

“At Your Side” solutions reaches large numbers of people quickly through their common-voice and text-based
personal communication devices. It can be used together with premise-based nofification or as a standalone, on-
demand alerting and response system that allows the user to send near instantaneous notifications to a high
volume of recipients simultaneously. These messages can be sent anywhere in the world and work with devices
such as: phones, PDAs, pagers, e-mail accounts, etc. Messages can be tailored according to location, function or
any other user-defined criteria and can provide confirmation of delivery.

Indoor solutions use existing LAN infrastructure (wired and wireless), as well as existing voice systems {such as
fire-alarm voice evacuation systems), other emergency voice-evacuation systems or voice-paging systems. Inside
buildings, mass notification increases the capacity to establish contact. People in every arca of the facility or
campus are near a potential point of contact in times of emergency. Electronic signage, desktop PCs, telephones
and paging systems commumicafe emergency messages, allowing organizations fo disseminate critical information
to thousands of personnel — regardless of location — within seconds.

QOutside spaces pose unique communication challenges, as the system must provide audible coverage for even the
largest business or university campus environments. Tn outdoor applications, high-powered speaker arrays can be
an indispensable tool for warning groups of people. These innovative arrays are capable of producing high-
intensity warning signals and carrying voice messages over miles. High-powered speaker arrays are available in a
variety of sizes and are useful in such areas as parking garages or lots, stadinms, and other open spaces such as
quads and town-centers.
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Waterside Radar/AIS Surveillance Systems

The experts at APS designed and oversaw the installation and implemenfatior of Wide Area Security Systems
that integrates Radar, Automatic Identification System (AlS) and Video data to provide the highest value wide
area surveillance system available. Radar sensors automatically detect intruders in user defined Alarm Zones.
Alarms are generated to alert security personuel, and PTZ cameras are directed to the intruder. Video is recorded
and distributed over a Local Area Network, to provide both recorded history and real time sifuational awareness
to facility personnel. The System aufomates detection, tracking, and alarming, based on your site’s security plan;
secutity personnel can perform fasks other than mopitoring the detection system. When an alarm is received,

personnel can identify the threat and make a security decision before it reaches the perimeter — increasing the
response time o potential threats.

;a"s:«'xa.
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Cargo Gate Vehicle Processing Systems

Cargo Gate Vehicle Processing Security System designed and implemented by APS physical security
experts rank amongst the most technologically advanced Cargo Gate system in the Western Hemisphere.
It is used to control access to the restricted cargo areas of the Port. All vehicles (personal and truck)
entering the restricted area must be screened before access is granted. By the use of cameras, proximity
readers, magnetic-stripe readers, biometrics, OCR readers, cameras and microphones all vehicles and
persons are screened and equipment information is captured and stored. All visitors must have a
Identification Card, a valid visitor card, or valid driver’s license to enter the restricted area. The visitor
will present a form of ID to one of the devices and then anthentication of said ID is done; providing all
requirements to allow entry is complete access is granted. If access is granted, a gate pass is issued for
the individual(s) inside the vehicle. A gate pass for trucks is a paper printout of the time, date, name of
driver, and list of equipment brought into the restricted area. For cars, an electronic gate pass is created
capturing the similar information. This system also allows trucking companies to review their gate
transaction logs and balances via the internet.

The Gate is system is integrated with the Credentialing, Access Control, Accounting and Permit
Systems. Real-time integration with the Terminals was soon be implemented to assure visitors have pre-
authorized clearance from the Cargo Terminal Operators.
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Green Lanes for Carg-é Entrance Gates

A unified gate complex, fully integrated to the Terminal Operating systems and the legacy Port Miami Systems
capable of processing and providing all the necessary information to all parties in a secured and safe environment
resulting in dramatically reducing truck turn-around time, maximization of usable acreage for the benefit of the
Terminals and reducing Terminal Operator Labor Costs. i

P T
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Non-Intrusive Gamma Ray Container Scanning Systems

APS experts designed a Container Scanning System that provides seaports with a quick and effective
tool to detect contraband vehicles and/or cargo concealed within cargo containers. It locates vehicles and
other illicit high-value jtems within a cargo container destined for export. The system is small and
collocated at an existing vehicle control point such as the weigh scales where trucks must already stop
before entering a port. It represents the least expensive and lowest resolution member of scanning
systems, providing a specific solution to the stolen goods application. By providing the system with a
low reselution capability, the cost is about 25% of a normal gamma ray /X-ray systems

The system is designed to locate vehicles within a cargo container, such as the intermodal containers
transporting cargo through marine ports. The system is positioned at a checkpoint, such as the weigh
scales where vehicles stop before entering a port. The vehicle 1s stopped with the vehicle cab just ahead
of the gamma-ray scanning device {(the Source), and as the vehicle leaves the checkpoint, the trailer
passes through the Source. A video image recorded of the vehicle is then saved with the image, so the
vehicle can be easily located and traced.

The system was designed to operate in very small areas, such as the 15-foot wide lanes entering many
port areas. This system uses a small Cesium-137 source and a detector tower that are located on
pedestals at the checkpoint. It can be installed in each lane, allowing for complete coverage with
virtually no impact on throughput.
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Credentialing Systems'

The Credentialing system handles the process of badge issuance by the Identification and Credentialing
Section and prints the badges for permanent employees and visitors. APS experts have designed and
implemented the only port-centric credentialing system in the Country. The system collects personal
information about the applicants and grants them the appropriate access to the seaport facilities via
integration with the Commercial-Off-The-Shelf (COTS) Access Control System. The system also
contains all the necessary business rules to implement federal, state and local Port security regulations.
The adjudication process is also controlled by the system which allows the operators to have a better
control of the process, print several business letters automatically, and generate ad-hoc reports. The ID
Badge system also has 18 pre-built reports and it has the capability of generating different options of
reports under the Batch option. The system also saves a hlstory trace of each ID Badge holder and
allows operators to view that entire said history.
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Video Wall

APS experts have implemented Cutting edge DLP and LED fechnology video walls that are designed
and optimized for use in a 24/7 mission critical
environment. The projection engines provide a set of
unique features which results in an wnrivaled DLP™
rear projection system with outstanding picture
quality, reliability and ease of use.

The displays are seamlessly integrated into Security
and Operational Command Center as they support
universal inputs such as Video Management Systems,
Radar /ALS Surveillance Systems, Access Control
System and Cable Television. All this information is
fed into any number of screens and moved across the display area,

Security Command Center
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Automatic License Plate Reader Systems

Automatic License Plate Reader (ALPR) technology arms law enforcement with real time knowledge and post-
action criminal intelligence increasing the day-to-day productivity and safety of Port Employees, Business
Pariners and Customers. ALPR is an image-processing technology used to identify vehicles by their licenss
plates, It is a special form of OCR (Optical Character Recognition) where algorithms are employed to transform
the pixels of the digital image into the text of the number plate Systerns commonly use infrared lighting to altow
the camera to take the picture at any time of day. One of the fastest growing applications is the deployment of
ALPR systems by law enforcement agencies across the couniry to identify persons or vehicles whose license
plates are connected to a crime or infraction. Cameras, mounted to stationary structures such as gates or bridges,
autornatically take photos of license plates at the rate of hundreds per minute. The characters in the photo of the
plate are then translated into letters and numbers and compared to law enforcement databascs of registered
vehicles known to be or suspected of being involved with crimes or infractions. If a licensc plate that was read
matches an enfry on a database, the license plate reader system will alert the officer or command center that a
suspect vehicle is in the immediate area of that LPR system. License plate recognition systems utilize algorithms
in order fo identify a license plate, take a clear image, translate its characters and identify the state that issued the
plate. Generally speaking, License Plate Readers (LPRs) can record plates at about one per second at speeds of up
to 100 MPH. With 70% of all crime connected to a vehicle, deploying an ALPR system to assist with a wide
range of missions will help your agency realize remarkable successes, inchiding the power to make the difference
between life and death in a crisis. Automatic LPR technology is proving to be a force multiplier so powerful that
its positive impact on the safety and sceurity of our communities and nation is undisputable.
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Fence Line Protection

Fence line protection systems make use of fiber-optic perimeter sensors which link their sensors to
global positioning so that, when the sensors detect a fence breach, they can deliver the exact latitude and
longitude of an event, pinpointing the precise spot of trouble. Older systems would divvy up perimeter
fences into zones. When a breach occurred, the sensors would report that something had happened
somewhere within that zone, within 25 vards of the actual event. With the global positioning integration,
the new sensors give the exact location of the breach. This saves response time, making nuisance alarms
less time consuming and allowing a quicker response to real alarms.

What’s more, it opens up the sensors to new applications, such as overlaying alerts with maps and
automatically moving cameras to zoom in on the trouble spot based on the coordinates of the event. For.

years, fences have been evolving to become complex security systems that include barriers, traps and
intrusion detection. Recent advances include electronic motion detection and mfrared cameras.

o Underground
o Threaded

s Motion Sensors
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Gunshot Detection Systems

Police and Jaw enforcement agencies around the globe are using gunshot detection systems to provide
real-time information about gunfire and explosions, enabling a more effective response to gun violence
and giving them a more complete picture of crime, so that they can better protect their personnel and their
Seaports. Providing constant 360-degree wide-area acoustic surveillance, solutions feature built-in
interoperability using standards-bascd communications protocols to share data across systems, roles and
other agencies for a streamlined and coordinated response to all critical events. Gunshot detection systems
can interface with video surveillance systems that require guidance to train individual cameras and
capture video intelligence at the scene of an incident and its surroundings.
Instant, accarate tactical awareness:

o Tmmediate alerts, even when no onc calls 911

a  Precise location anywhere within coverage area including latitude/longitude and strect address

s Exact time and number of rounds fired

+  Shooter position, speed and direction of travel (if moving)
Yield critical forensic data after detailed analysis, including:

s  Sequence of rounds fired with time and position data

e Type or types of weapons used

e Number of weapons or shooters

"= Weapon cyclic rates

Support strategic deterrence:

o Awareness of all gunfire, not just reported incidents

» Curmulative data enables proactive crime analysis

o Detailed data enhances investigation and prosecution

This proposal includes data that shall not be disclosed ouiside CH2M Hill and shall not be duplicated, used, or disclosed—in whole
or In part—for any purpose other than to evaluate this proposal. i, however, a contracl is awarded to this offeror as a result of—or in
cannection with—ke submission of this data, CH2M Hill shall have the right to duplicals, use, or disciose the data to the extent
provided in the resuffing contract. This restriction does not limit CH2M Hilf the right to use information contained in this dafa if it is
obtained from another sowrce without restriction. The data subject fo this resfriction are conlained in the sheefs marked with fhe
following legend: “Use or disclosure of data contained on this Stieétg subject fo the restriction on the fifle page of this proposai.
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EATRAL SHTERS

Solution Overview

CH2M HILL has asked that APS provided design services for the expansion of the Port of
Miami and Customs & Border Protection Physical Security and Information Technology
Systems. Each of the above Agencies have distinct physical security and information technology
networks and systems that are not shared between them. This will require APS to provide
physical security and information technology solutions to expand their unigue physical plant,
networks, voice and physical security systems. The design will satisfy the requirements of the
following systems;

Access Control

e Readers — TWIC and non-TWIC

o Controllers

e Mounting brackets and installation method

e Network Switches

o Communications Wiring (type and path)

o Low-Voltage Electrical Wiring (type and path)
Video Management

o Cameras (Type — Coverage and Functionality)
Mounting brackets and installation method
Camera Licensing
Network Video Recorders
Video Storage Requirements
Network Switches
Communications Wiring (type and path)
Low-Voltage Electrical Wiring (type and path)
Phone System
Phone Sets
Phone Set Licensing
Server Expansion
Voice Mail Storage Requirements
Network Switches
Commuunications Wiring (type and path)
Low-Veltage Electrical Wiring (type and path)
Desktop Computers

o Workstations (Hardware and Software)

e Network Switches

e Communications Wiring (type and path)

¢ Low-Voltage Electrical Wiring {type and path)

2 % & & & B $ 9 % 8 58 5 B
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Human and Baggage Scanning Systems

o

Scanners (Human and Baggage (Hardware and Software)

e Network Switches

» Communications Wiring (type and path)

s Low-Voltage Electrical Wiring (type and path)
Deliverables

Location Survey

A location survey of the site will be conducted where the equipment is to be installed. The
Tocation survey will be as detailed as possible and will lead to a site plan being prepared with the
optimal positioning points for equipment being indicated on the site plan, The purpose of the -
focation survey and site plan is to identify the best placement for the equipment, the optimum
field of view, and potential and actual environmental problerns, etc. This location survey will take
account of the following:

a) Risk

b) Conients

¢) Building

d) Supervision levels

Svstem Desion

The objective of the system design phase is to determine the cxtent of the varions physical
security systems; select the appropriaie equipment and to prepare a system design proposal. The
system design will document the client’s requirements as to the putpose of the equipment (i.e. are
they requited for monitoring, detecting, recognizing or ideniifying cvents or targets on the
screen). The design will conduct a risk assessment to determine the risk level, paying attention to
the function of the observation or surveillance as described by the customet. The function of the
observation or surveillance will include: "

a) crowd control

b) theft

¢) unsuthorized entry

d) public safety

The following criteria will be taken into consideration and documented under the headings
Operational Requirements:

a) Determination of the zones or objects requiring surveillance,

b) Determination of the number of monitoring equipment and sensors and their locations

required to monitor the agreed zones and objects. '

¢) Potential threat or activity to be monitored and/or recorded

d) Purpose(s) of the surveillance,

¢) Intended target(s) of the surveillance and the frame rate appropriate to the target’s speed.

f) Action required on detection of an event.

g} Manner in which images will be viewed and recorded.

h) How data will be exported from the system fo permanent record.

i} Individuals who will require access to the recorded data.
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i) Selection of cameras and equipment depending on the operating cnvironmental
conditions.

k) Mamtenance and repair.

1) Evalvation of existing lighting and consideration of new or additional illumination
including the use of Infra-Red Carseras or lamps.

m) Image resolution required.

n) Determination of the most appropriate transmission method to be utilized.

Construction Phase Services

Based on its extensive experience at major Seaports throughout United States, APS is uniquely
qualified to provide construction phase services. Unlike a general contractor or design
professional whose fiduciary responsibility is to their employer, APS is an extension of the
owner and solely represents the owner's interest. To avoid costly construction errors and post-
construction issues, an owner's representative must act through the owner's eyes serving as
facilitator, mediator, general counsel and general contractor. The representative must ensure that
all stakeholders are focused on the project, communicating effectively and working toward the
common goal.

As owner's representative, APS will be your delegate. We'll make sure your desired outcomes
are achieved. We know that your organization's reputation, credibility and profitability are at
stake, and ours are too. Throughout the construction phase APS will review contractor submittals
and submit a response, review Requests for Information and submit a response provide three site
visits during construction and participate in four conference calls.

Estimated Period of Performance

The APS Team realizes the importance of delivering this solution in a timeframe conducive to the
Customer. It is also sensitive to the operational needs of CH2M HILL, and as such will work together to
develop an agreeable project schedule,

Project Pricing

The total project price is offered at $49,960.50 and will be provided on a fixed firm basis. This cost is
based on the below spreadsheet to attain current system specifications and provide the design (o provide
and expand the systems delineated above in the Solution Overview Section for each agency (Port of
Miami and C.B.P). Deliverables will be in CAD format and rcady for permitting (signed and sealed).
The APS Team pricing inclades as taany site visits and meetings with the Port Miami and Customs &
Border Protection as required to obtain the design approval. This cost also includes 38 hours of
Construction Phase Services as delineated in the spreadsheet below.
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JRate 1 LGest
{Analusis R Nasinn
- Proiect Planning and Review. Meetinegs, ... e e BITLO0E . .......... 51368005, St Fomaces, 5o
Worl Plan ansdProlec Schedule Ceeatinn 8 $171.00 $1.368.00!__Sr. Engineer
:Manasement and Stakeholder Mestings
L. Onerations 4 S171.00 .5684.00!__Sr. Engineer
Securing 4 $171.00 $684.00; ___Sr. Bogineer
b CUSTOIRS % Border RLotechion. ... v 1 817100 5684.001 .55, Enmineer.
Existine Svstems Assessment. 40 317100 $6.840.00i __Sr. Ningineer
Sustems, Desien .
..o Maice [telenhones) $17L.00 5684001 .. 8r. Hoemecr
Workstations TPersonal Workstations) $171.00 F684.00! _ Sr Eouineer
e Widen Management (Cameras) e S LT e RO BE0000_ St By
Access Control (Card Readers & Assnciased Perinheralsy $17%.00 $5.472.00 . Engineer,
Intercom, $171.00 SA84.00: .. .S, Eneincer
-.Communicatinns Network 51700 FA72.000......85 Yogineer

oy iy oy it
ST =Yl h bttt by

e BB LAEE SETCETIR e v v et s e ST e FEBRADN. . 5 FORRERE s
{Comstruction. Drawings $82.65 $3.306,00 CADD
Copstructon Drawinas.neview Moctnas.(30%.90%) $171.00 $1.368.00......8r. Bosinger
‘Head-End.Sunnorbing Suskems. Gan Analvsis $178.00 $6.840.001....8n. Enamesy
 Niratt Einal Renork $71.25 £1.425.00 Cletdcal
Total Hours 296 345087.00
om strchi nSummHWj S S
ReSDONA 10 REES .ocooevcresnrss e o b B L2828 e B L026.00! | Stalf Eneineer L. ...
60% Construction Review 8 . $128.25 $1,026.00; Stafl Bugneer
90% Consbruction Review 8 F128.25 $1,026.00] Siaff Enpinesy
 Acceptance Tests 14 $128.25 $1,795.50: St Engincer
Tolaiilours 38 $4.873.50
o “Grand Total $49.060.50,
Payment Terms

APS is sensitive to the Miami-Dade County process for approval of pay requests, and as such will work
together with CH2M HILL to develop agrecable payment terms. While APS does not anticipate any
travel expenses, CH2MHill agrees to pay 100% of reasopable travel expenses within 30 days of
submission for reimbursement for any travel requested by CH2M HILL. Under no circumstances may
Customer make payments directly to any subcontractor, material supplier, laborer, or any other person
performing work or furnishing material under the Agreement without the prior written consent of
Automated Port Solutions.
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Acceptance

O For the amount of $ 49,960.50
-~ Deliverables will be provided in CAD format

- Deliverables will be signed and sealed by a Professional Engineer of Record

This proposal is valid until February 24, 2014

CH2M HILL Automated Port Solutions

=5

N O
s f - 1124114
Authorized Customer Signature Date Automated Port Solutions Date

Louis A. Noriega

Printed Name Printed Name
President
Title Title

Purchase Order Number

The above persons represent that they are authorized to sign and execute this binding agreement. This
system proposal is intended to provide the client protection of the designated premises, Ifs design should
be understood to represent a compromise between the costs, understood scope of wosk, and customer
feedback. Accordingly, such systems may not provide ample protection from all pessible threats, and
Automated Port Sofutions shall not be responsible in such an event.

2
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THE SPINNAKER GROUP

5G1 SPINNAKER

- WESTON, FL 33326
A www.thespmnakergroupine.com
THERIFERaIANE ﬁGHOLfP (9543470967
Fax (954)-217-3614
COMMISSIONING PROPOSAL
January 10, 2014
Client:

cnp2M HILIT WPEB
Project: ISD Project A12-SEA-01, A&E Services for PortMiami Cruise Terminals (“Project™)
Project Understanding

The project consists of a LEED New Construction for new cruise terminal for Bimini Superfast. TO
be minimum LEED Silver

Scope of Services

The Spinnaker Group, Inc. (“Consultant™) is pleased to provide a proposal to provide Professional
concerning the Project by providing Building Commissioning Services (the “Commissioning
Services™) for LEED credit EAc2 - Enhanced Commissioning or LEED Prerequisite
Fundamental Commissioning. Commissioning will be performed on the entire Project including,
but not limited fo, the Project’s systems, which are defined as energy using systems by USGBC. The
Commissioning Services will consist of the following, which are broken down between Fundamental
Commissioning and Enhanced Commissioning. The Owner can elect whether it wishes to obtain
Fundamental Commissioning or Enhanced Commissioning. Such election should be made by not
later than Design Development

1. The Fundamental Commissioning Services of the Commissioning Services consist of:

A. Develop Commissioning Requirements for the Project. It is not.the responsibility of the
Consultant to incorporate the Commissioning Requirements into the Project plans.

B. Meet with the Project general contractor, design Architect and Owner to explain the
commissioning process for the Project, including:

(i}  Provide written answers fo questions from the Owner, design Architect and
contractor on comsmissioning questions prior to Owner’s execution of the
contract of construction for the Project; and

(i1} . Provide answers to questions from the Owner, design Axchitect and
contractor after execution of the confract of construction for the Project.

3

C. Develop a Commissioning Plan for the Project which will incorporate comments from the
QOwnet, the design Architect and all other consultants involved in the design and development of
the Project {the “Design Team™) and the Project contractor.

D. Verify that Energy Consuming Systems (HVAC, lighting, domestic hot water) Installation of
the Project meet requirements of the USGBC, including:

Building Commissioning » LEED™ Counsulting
Facility Management Consulting
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(i) Development of Pre-Functional Tests;

{ii) Development of Functional Tests;
(iii) Observation and acceptance of Pre-Functional Tests;
(iv) Observation and acceptance of Functional Tests; and

(v) Observation of Test and Balance.,

E. Prepare Commissioning Management Report (Commissioning Final Report). The Report shall
include an executive summary, lisi of participants and their roles, brief description of the Project,
and thorough text on each of the following sections:

(i) Execcutive Summary

(i1} Design Intent;

(iii) Basis of design;

(iv) Pre-functional checklists is complete;
{v) Functional checklists is complete;
(vi) Deficiency Log.

2. The Enbanced Commissioning Services of the Commissioning Services consist of:

A. Document Owner's Project Requirements and Basis of Design;

B. Perform a focused design review which shall include the following: a) input regarding making
the Project easier to commission; b) how building maintenance can be made easier (accessibility
and system control, efc.); ¢) are systems consistent with design intent and d) how utility usage and
Indoor Environmental Quality can be improved;

C. Meet with the Project general contractor, design Architect and Owner to explain the
commissioning process for the Project, imcluding:

(i)  Provide written answers to questions from the Owner, design Architect and
contractor on commissioning questions prior to Owner’s execution of the
contract of construction for the Project; and

(ii)  Provide answers to questions from the Owner, design Architect and
contractor after execution of the contract of construction for the Project.

D. Review and recommend for approval, disapproval or conditional approval submittals by the
Project general contractor, applicable to systems being commissioned for compliance with
Commissioning needs;

E. Develop a Systems Manual and deliver it to Owner;
F. Verify Training of Systems Operating Personnel
(. Conduct a post occupancy review at 10 months post occupancy.
The Consultant agrees to provide the Commissioning Services in a timely manner so as not to cause

the Project to be delayed because of the Commissioning Services.

Smoke Evacuation systems and life safety system are specifically excluded from this contract,
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FEE

The lump sum price for the Fundamental and Enhanced Commissioning aspect of the Commissioning
Services only is:
$27,500.00

Please circle one or both of the options abave to signify accepiance

Pricing Assumptions

Construction Manager will provide approved submittais and Installation & Operation Manuals for the
equipment included in this commissioning process for development of Pre-functional Test Protocols
Design Professionals will provide full Sequence of Operations, inclusive of Operator Interface
descriptions for development of Functional Performance Test Protocols,

Unescorted access to the site will be provided as required for the commissioning activities.

Owner, General Contractor, and Desipn Professionals will ensure availability of required documents,
equipment, personnel, and information necessary for the timely completion of all deliverables

Costs Not included in This Proposal

These fees are exclusive of reimbursable expenses. Reimbursable expenses include LEED registration
and certification fees, plotting and printing (except as required for in-house coordination),
photography, courier services, shipping and express mail and all travel related expenses.

The Spinnaker Group reserves the rights to submit a change in pricing should the project
substantially change

Billing

Billing monthly on a percent of completion basis using the submitted schedule of values
For The Spinnaker Group For Client

Signature Signature

Name Name (Print)

Rob Hink LEED AP

Title Title ,

Vice President

Date Date

1/10/2014
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THE SPINNAKER GROUP

501 SPINNAKER
S WESTON, FL 33324
ERGROUPR www.thespinnakergroupinc.com

(954) 347-0967
Fax (954)-217-3614

LEED CONSULTING PROPOSAL
January 10, 2014

Client:
CH2M HILIL WPB

Project: ISD Project A12-SEA-01, A&E Services for PortMiami Cruise Terminals (“Project”)
Project Understanding

The project consists of a LEED New Construction for new cruise terminal for Bimini Superfast, TO
be minimum LEED Silver

Scope of Services

1) The Spinnaker Group will serve as the conduit and ‘Peint of Contact’ for coordinating,
organizing and assisting in the implementation of LEED criteria.

2) The Spinnaker Group will organize and facilitate LEED charrettes it collaboration with client.

This inchudes:

a} Facilitate the charrettes in concert with owner
b} Moderate meeting

¢} Develop and route minuies

d) Track assigoments

3) Track and report status and activity of LEED credits.
4y Develop comprehensive LEED Plan to detail the credits being targeted, the credit requirements,
the strategies to meet the credit requirements, the action steps required and the responsible party

5) Registration with the Green Building Certification Institute. { GBCI )

6) Develop a LEED Schedule
7) Provide consultation to the project’s major systems design teams regarding:

a) Design

) Method

¢) Materials

d) Additional Expertise

8} If requested, provide LEED design narrative for review by City, County and other entities for
permitting of project. Attend municipal meetings as needed.

9) Development, coordination and tracking of LEED action items with the design teams throughout
all Phases ysing the LEED Plan.

Building Commissioning * LEED™ Consulting

149




THE SPINNAKER GROUP

10) Conduct materials and systems research for LEED credits
11) Assist responsible pariies in LEED caleulations for Site, Water, Material, and IEQ Credits
12) LEED credit interpretation reviews and/or submissions to the GBCI

13) Assist in the development and /or review of LEED specific specification language for materials,
equipment, submittal procedures, Construction Waste Management, and Construction Indoor Air
Quality Management

14) Train contractor and subcontractors on LEED requirements and LEED record keeping
15) Assist Contractor in soutcing of materials to meet LEED requirements

16) Facilitate, moderate and coordinate LEED and related meetings as necessary throughout the
constraction phase.

17) Review of Contractor submittals for LEED compliance/Tracking of LEED credits.
18) Responsible for coordinating the assembly of the LEED Documentation submission
19) Coordinate ihe appeal of denied credits if required.

20} Energy Modeling per LEED and ASHRAE 90.1 guidelines

FEE

The cost for the above services is $31,500.00

BILLING

- Billing monthly on a percent of completion basis using the submitted schedule of values.
- Payment terms - net 30 days.

Costs not included within this proposal:
=  Expenses and fees related to LEED registration and certification.
o LEED certification fees (Effective J an 7,2010)

= Currently $.045 per sq. ft. members / $.055 per sq ft non-members with a
minimum of $2,250.00. and a maximum of $22,500.00

o Registration fees (Effective March, 2010)
»  $900. For members / $1200 for non-members.
o Appeal Fees (if Required)
o Credit Interpretation fees (If Required)
»  Daylight Modeling

*  Imigation System Baseline Modeling
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*  Travel - Spinnakers Weston office will be used as point of origin for travel. The following
rates will apply for travel outside of the South Florida Metro region

o Mileage at $.75/mile

These fees are exclusive of reimbursable expenses at 1.1 times direct cost. Reimbursable expenses
include plotting and printing (except as required for in-house coordination}, photography, courier
services, shipping and express mail.

LIABILITY FOR LEED CERTIFICATION AND DESIGN

To achieve certification under the LEED Green Building Rating System, the USGBC, an independent
nonprofit organization of which Consultant and various of its subconsultants may be members or
board members but over which Consultant and ifs subconsultants have no authority or control, must
determine that the Project has met cerfain prerequisites, credits and/or performance benchmarks upon
building or project completion. Such LEED certification processes and procedures are determined by
the USGBC, are not within the Consultant’s control, and may be subject to change and may not be
uniformly applied.

While Consultant desires that the Project achieve Client’s LEED Objectives, actual certification by
the independent, third-party USGBC occurs only gfler Project substantial completion. Therefore,
Consultant cannot and does not make any assurance, representation or warranty that LEED
certification under any program, or any particular level of LEED certification (Certified, Silver, Gold
or Platinum), will be granted for all or any portion of the Project and nothing contained herein shall
constitute a guarantee, representation, or warranty, express or implied, that any such certification will
in fact be obtained. Consultant specifically disclaims any implied warranty or representation
regarding achievement of LEED certification.

According to the USGBC, buildings that obtain certification under the LEED Green Building Rating
System™ offer the potential benefits of increased energy efficiency, decreased water consumption,
and enhanced indoor air quality, among other benefits. While the Consultant hopes that Owner,
occupants, guests and invitees of the Project will enjoy such benefits if LEED certification is in fact
granted by the USGBC for all or a portion of the Project, Consultant canndt and does not make any
guarantee, Tepresentation, or warranty, express or implied, that any such benefits will in fact accrue.
The conferring of LEED certification by the USGBC is as of a date certain and may be predicated on
certain assumptions, estimates, energy modeling and other studies conducted by the Consultant or
subconsultants during the design and development process but nothing herein should be construed as
a representation or warranty by Consultant that the Project will in fact perform at the levels indicated
in any such assumptions, estimates, models or studies or that the levels of energy and water efficiency
or indoor air quality that may in fact exist ai the commencement of the operation of the Project will
remain unchanged. Client should not rely upon any stated aspirational goals of the Consultant
regarding LEED certification or performance or any marketing or promotional materials provided by
the Consultant that may recite third party or anecdotal claims regarding the efficiencies or benefits
that are purportedly accruing to the owners or occupants of LEED certified buildings. Any such
promotional or third party materials provided by Consultant, including presentation materials by the
USGBC, articles, reports and the like, are for general information purposes only and none of the
materials or statements or claims therein are endorsed by Consultant.

The Consultant shall not have any responsibility for the design of the Project, and shall only be
responsible for consulting services in the effort to obtain LEED certification for the Project as
specifically set forth herein. The Client has contracted, or will contract, with an architect and other
design and engineering professionals for the overall design of the Project, and the Consultant has no
Hability for those designs, specifications and drawings. The Consultant shall not be responsible for
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any errors or omissions on the architect’s or other design and engineering professionals’ drawings, or
any claims or disputes arising there from.

INDEMNIFICATION

The Client shall indemnpify, defend and hold harmless the Consultant, its officers, agents, employees,
representatives and any affiliated or related entities, against any and all suits, actions, proceedings,
claims, losses, liabilities, damages, costs and expenses, including but not limited to court costs,
litigation expenses and reasonable attorneys’ fees, that are alleged to have occurred in whole or in
part as a result of or due to the negligence or willful misconduct of the Client, its agents, consultants,
employees or representatives. The obligation of the Client to indemnify the Consultant shall survive
the termination or full performance of this Agreement.

The Consultant shall indemnify, defend and hold harmless the Client, its officers, agents, employees,
representatives and any affiliated or related entities, against any and all suits, actions, proceedings,
claims, losses, liabilities, damages, costs and expenses, including but not limited to court costs,
litigation expenses and reasonable attorneys® fecs, that are alleged to have occurred in whole or in
part as a result of or due fo the negligence or willful misconduct of the Consultant, its agents,
consultants, employees or representatives. The obligation of the Consultant to indemnify the Client
shall survive the termination or full performance of this Agreement. .

MISCELLANEOQUS PROVISIONS

No provision of the Agreement shall be deemed to have been waived by Consultant, either expressly,
impliedly or by course of conduct, unless such waiver is in writing and signed by Consultant, which
waiver will apply only to the matter described in the writing and not to any subsequent rlghts of
Consultant.

This Agreement represents the entire and integrated agreement between the Client and the Consultant
and supersedes all prior negotiations, representations or agreements, cither written or oral. This
Agreement may be amended only by written instrument signed by both Client and Consultant.

This Agreement shall be construed, interpreted, enforced and governed by the law of the State of
Florida. Venue for disputes shall be a Court of proper jurisdiction in Broward County, Florida. Both
parties waive any argument that this forum is inconvenient. In the event any term or provision of the
Agreement is determined by an applicable judicial authority to be illegal or otherwise invalid, such
provision shall be given its nearest legal meaning or be construed as deleted as such authority
determines, and the remainder of the Agreement stall be construed to be in full force and effect.

The Client and Consulant, respectively, bind themselves, their agents, successors, assigns and legal
representatives to this Agreement. Neither the Client nor the Consultant shall assign this Agreement
without the written. consent of the other.

Unless otherwise required in this Agreement, the Consultant shall have no responsibility for the
discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous materials
or toxic substances in any form at the Project site.

The Consultant shall have the right to include photographic or artistic representations of the design of
the Project among the Consultant’s promotional and professional materials. The Consultant shall be
given reasonable access to the completed Project to make such representations. The Client shall
provide professional credit for the Consultant in the Client’s promotional materials for the Project.
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DISPUTE RESOLUTION

Any claim, dispute or other matter in question arising out of or related to this Agreement shall be
subject to mediation prior to arbitration or the institution of legal or equitable proceedings by either
party. If such matter relates to or is the subject of a lien arising out of the Consultant’s services, the
Consultant may procecd in accordance with applicable law to comply with the lien notice or filing
deadlines prior to resolution of the matter by mediation or by arbifration,

The Client and Consultant shall endeavor to resolve claims, disputes and other matters in question
between them by mediation which, unless the parties mutually agree otherwise, shall be in accordance
with the laws of the country or stat in which the Project 1s located. Request for mediation shall be
filed in writing with the other party to this Agreement. The request may be made concurrently with
the filing of a demand for arbitration but, in such event, mediation shall proceed in advance of
arbiiration or legal or equitable proceedings, which shall be stayed pending mediation for a period of
60 days from the date of filing, unless stayed for a longer period by agreement of the parties or court
order.

The parties shall share the mediator's fee and any filing fees equally. The mediation shall be held in
the place where the Project is located, unless another location is mutually agreed upon. Agreements
reached in mediation shall be enforceable as seftlement agreements in any court having jurisdiction
thereof.

TERMINATION OR SUSPENSION

If the Client fails to make payments to the Consultant in accordance with this Agreement, such failure
shall be considered substantial nonperformance and cause for termination or, at the Consultan{’s
option, cause for suspension of performance of services under this Agreement. If the Consultant
elects to suspend services, the Consultant shall give seven days’ written notice to the Client before
suspending services. In the event of a suspension of services, the Consultant shall have no liability to
the Client for delay or damage caused the Client because of such suspension of services. Before
resuming services, the Consultant shall be paid all sums due prior fo suspension and any expenses
incurred in the interruption and resumption of the Consultant’s services. The Consultant’s fees for
the remaining services and the time schedules shall be equitably adjusted. .

If the Client suspends the Project for more than 120 comulative days for reasons other than the fault
of the Consultant, the Consultant may terminate this Agreement by giving not less than seven days’
written notice,

If the Client suspends the Project, the Consultant shall be compensated for services performed prior to
notice of such suspension, When the Project is resumed, the Consultant shall be compensated for
expenses incurred in the interruption and resumption of the Consultant’s services. The Consultant’s
fees for the remaining services and the time schedules shall be equitably adjusted.

In the event of termination not the fault of the Consultant, the Consultant shall be compensated for
services performed prior to termination, together with Reimbursable Expenses then due and all
Tenmination Expenses. Termination Expenses are in addition to compensation for the Consultant’s
services and include expenses directly atiributable to termination for which the Consuliant is not
otherwise compensated, plus an amount for the Consultant’s anticipated profit on the value of the
services not performed by the Consultant.
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If our proposal is acceptable, your signature below will confirm our authorization to proceed. Retain
one copy and return one copy to The Spinnaker Group, Inc. at the address on page 1 of this proposal.
This authorization constitutes your commitment fo pay the foe and reimbursable expenses, and
represents that approval has been received by your firm from the client. We appreciate your
consideration of TSG and the opportunity to assist your team for this and future projects. Please give

us a call with any questions or comaments,

We look forward to your favorable selection of TSG and the opportunity to assist your team for this
and future projects. Please give me a call with any questions or comments

For The Spinnaker Group

Signature

0 KLY

Name (Print)

Rob Hink LEED AP

Title

Vice President

Date

1/10/2014
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Signatare

Name (Print)

Title

Date
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QOctober 21, 2013
J. Casey Long, PE NSPE
CH2M Hill
3001 PGA Blvd, Suite 300
Palm Beach Gardens, Florida 33410
RE: PortMiami Cruise Terminals
Dear Mr. Long,

We appreciate being invited to participate in the design of your project located at xxxxx, FL.

I SCOPE OF SERVICES

Rosenberg Gardner Design (RGD) shall provide the following landscape architectural services tor your
project:

1) RGD will prepare the following Contract Documents:

a. Existing Tree Disposition Plan showing existing trees and denoting if they are to remain, be
removed or relocated.

b. Planting Plan sufficient in detail for bidding and instaliation by qualified contractors,

c. lrrigation Plan sufficient in detail for bidding and instaliation by qualified coniractors.

2) RGD will attend up to three (3) meetings during the design phase. Attendance at additional meetings
will be billed hourly, recorded porial to portal.

3) RGD will prepare plans on a base Site Plan provided by CH2M Hill. Any changes to RGD plans
required by changes to the Site Plan shall be billed hourly. Any changes to RGD plans required as a
result of comments concerning our design by Review Boards or goverrniment staff shall be made at no
additional cost.

4) Contract Administration will include preparing responses to RFI's, shop drawing approvals, review of
pay requests and attendance at necessary periodic visits and/or coordination meetings with the
Architect/Engineer, Contractor or Owner. RGD shall not be required to make exhaustive or
continuous on-site inspections to check the quality or quantity of the work and shall not be
responsible for construction means, methods, techniques, sequences or procedures, or safety
precautions and programs in connection with the work, and shall not be responsible for any
Contractor’s failure to carry out the work in accordance with the Gontract Documents.

. CLIENT'S RESPONSIBILITIES

The Client shall provide any required site surveys, as-buit drawings, soil tests, as well as architectural and
engineering services as required.

RGD will prepare any necessary documents necessary to receive permits. RGD will not be responsible to
submit the plans through the governing agencies.

PortMiami Cruise Terminals page 1 of 3
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The fee shall be $ 7,350 payable as follows:

$750 - upon completion of the Preliminary Review and Field Investigation Phase drawings
$1,650 - upon submission of the Basis of Design Report
$1,250 - upon submission of 30% Construction Document drawings
$900 - upon submission of 60% Construction Document drawings
$900 - upon submission of 90% Construction Document drawings
$250 - upon submission of Bid Set/Final Construction Document drawings
$ 300 - upon completion of the Permiiting Phase
$ 100 - upon completion of the Bidding and Award Phase
$ 1,250 - for Contract Administration (to be paid in equal monthly payments)
2) Hourly rates are as follows (lime recorded porial to portal):
$150/hr for Principal Landscape Architect
$120/hr for Project Manager
$ 85/hr for Landscape Designer
$ 50/br for Staff

3} RGD will include five (5) sets of the plans at each submittal phase. Any additional prints shall be printed

at the following unit costs:

« $ .10 each for 11x17 sheets

e $2.00 each for D size sheets {24"x36")

= $ 250 each for E size sheels {30"x42").

= In-house coordination prints shall not be submutted for reurnbursement

4) ALL ACCOUNTS ARE DUE AND PAYABLE IN FULL UPON SUBMISSION OF INVOICE TO CLIENT.

5) A Late Payment Charge of 1.5% per month will be added to all invoices past due.

6) If it becomes necessary incur collection fees and/or employ the services of an attorney to collect debt,
then such fees shall be paid by the client.

v. ADDITIONAL SERVICES

1) Any revisions to our drawings, specifications or other documents required as a result of changes to base
plans or other information or instructions provided to RGD from the Client or his Architect or Engineer,
shall be billed on an hourly basis at our current hourly rates. Any additional services requested by the
Client shall also be billed on an hourly basis.

2) When RGD is contracted to prepare plans for the layout and design of roof top hardscape amenities,
plantings and irrigation, the Client shall provide the services of a structural engineer. RGD shall rely upon
the advice of the engineer for information as to the roof structure’s weight bearing capacity, roof
drainage, waterproofing systems, etc. RGD shall not be responsibie for the preparation of structural,
mechanical or electrical construction pians for the roof top areas. RGD is not responsible for any

PortMiiami Cruise Terminals page2of 3
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construction operations during installation of elements designed by RGD that damage the structure,
waterproofing or clog drains.

3) When RGD is contracted to prepare plans for projects that are atiempting to achieve LEED credentialing,

RGD will make calculations, specify qualifying materials and make recommendations necessary to apply
for any points relating to RGD’s disciplines. RGD makes no guarantee that these points will be granted.

V. TERMINATION

This agreement may be terminated by either party upon seven (7) days written notice. In the event of
termination, RGD shall be paid its compensation for service petformed to the termination date including
reimbursable expenses then due. The client may not, at any time, use or allow the use of any work which is
either incomplete in any respect, or is not fully paid far, even if complete.

The persons executing this agreement warrant and represent that they are authorized to enter into this
Agreement on behalf of the person or entity for whom they are signing.

We look forward to being of service 1o you.

This agreement is executed this day of 2013.

ROSENBERG GARDNER DESIGN

By:

For the Firm

Client:

Signature

Name & Title Printed

PortMiami Cruise Terminals ) pagr% éf 3



ATTACHMENT “B”

CH2M HILL, INC.’S COMMITMENT LETTER
DATED

FEBRUARY 01, 2014
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CH2M HILL

22 Cortland S¢, 31" F
New York, NY 10007
Tel: 212.608.3290
Fax; 212-566-5059

February 1, 2014

Miami-Dade County
111 NW 1st Street
Suite 2340

Miami, FL 33128

Subject: Contract No. A12-S5EA-01 / Project No. 2013-001

CH2M HILL appreciates the opportunity to clarify the accountability and reporting structure for Contract No.
A12-SEA-01/Project No. 2013-001: Architectural and Engineering Services for PortMiami Cruise Terminals.
Accountability for this project rests primarily in the Poris and Maritime Group, a subset of CH2M HILL's
Transportation Market. The first and direct line of responsibility is held by our Project Manager, Casey Long.
Casey will work under CH2M HILL's principal for this contract and Regional Port Leader, Todd Stockberger.
Todd serves as a member of the Global Poris and Maritime Leadership Team with responsibility for the ports
related operations in the eastern United States. The Global Ports and Maritime Group is led by me, Patrick
King.

As requested in your correspondence with Casey Long, and based on the findings of the Responsibility
Review held on October 17, 2013, please accept this letter as formal confirmation that Michael McKelvy will
not have any management or oversight respansibilities on behaif of CH2M HILL for the referenced contract.

CH2M H!f_L looks forward to serving you on this coniract and future projects.

Sincerely,

CH2M HILL

Patrick King
Vice President

Director, Ports and Maritime Group

P: 646-253-8625/email: pking@ch2m.com
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