MEMORANDUM Agenda [tem No. 8(K)(3)

TO: Honorable Chairwoman Rebeca Sosa DATE: April 8, 2014
and Members, Board of County Commissioners

FROM: R. A, Cuevas, Jr. SUBJECT: Resolution approving FY 2014

County Attorney request for applications proposed
funding recommendations for up
to $48.568,560.00 of Decumentary
Stamp Surtax funding for affordable
rental housing development,
mortgage assistance and homeowner
rehabilitation activities

This item was amended from the original version as stated in the County Mayor’s
memorandum.

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Health and Social Services
Committee.

. A. Cl v, 4
County Attorney

RAC/smm



Memorandum

Date: April §,2014
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Co ,_,_a:( nnissiggx<
From: Carlos A. Gimenez § -
Mayor , & =
Subject: FY 2014 Documentary Surtax Proppsed Funding Recommendations Up to

$48,568,560.00 :

This item was forwarded by the Health and Social Services Committee with a favorable
recommendation on March 13, 2014, as amended to vreflect the changes by Vice
Chairwoman Lynda Bell and Commissioner Audrey Edmonson and the Public Housing
and Community Development Department. The amendments include the following: 1) Use
up to seveniy-five percent (75%) of available FY 2015 Surtax funds for the FY 2014
Request For Applications (RFA) next in-line non-preservation feasible projects; 2} Fund all
FY 2014 RFA next in-line projects that scored and ranked at the top of the list of Exhibit 1
in accordance with the RFA requirements, except for those projects that are determined to
be pot feasible: 3) Page 2, third paragraph of the fiscal impact section remove wording “in
addition and in additional,” to clarify that the $6,500,000.00 million is included in the
$48.568,560.00 million_funding recommendations; and 4) Page 12 - Exhibit 1, Page 5:
Binder Number 14-52 Willow Lake Associates, Ltd. — the preliminary feasibility
recommendations should read ves instead of no. The approved feasibility does not change
the staff recommendation.

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve the proposed
funding recommendations for up to $48,568,560.00 identified in Exhibit 1 (attached) for the FY
2014 Request for Applications for the Documentary Stamp Surtax (Surtax) Program, Activities
recommended for funding include rental housing development, rehabilitation, homeownership,
and mortgage assistance activities. It is also recommended that the Board authorize the County
Mayor or County Mayor’s designee to use the proposed funding recommendations identified in
Exhibit 1 for a two-year period and up to seventy-five percent (75%) of available FY 2015
Surtax funds for those recommendations, The FY 2015 future funds would be recommended for
next in line feasible non-preservation projects from the FY 2014 Request for Applications list.

Additionally, it is also recommended that the Board authorize the County Mayor or County
Mayor’s designee to execute all letters of commitment, contracts, agreements and amendments
pursuant to the proposed Surtax funding recommendations prior to December 31, 2014

SCOPE

Exhibit | includes the proposed funding recommendations under the I'Y 2014 Surtax allocation
and the Commission District location of the proposed project.
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FISCAL IMPACT/ FUNDING SOURCES _
Applications for FY 2014 Surtax funding were solicited through the Public Housing and
Community Development (Department) Request for Applications process. Under the FY 2014
Request for Applications, Surtax funds are prioritized, or targeted, for those projects requiring
“gap” financing for developments and for public housing preservation projects,

Funding requests for Surtax totaled $192,535,127.00, including $73,101,106.00 for public
housing preservation projects; and $119,434,021.00 for rental housing projects. The proposed
FY 2014 Surtax funding recommendations total $48,568,560.00.

With respect to the $40,568,560.00 proposed for rental housing development activities, the
Department is also seeking authorization to allocate $6,500,000.00 of Surtax funds to support the
County’s First Time Homebuyer Program, a program that provides mortgage subsidies to low-to-
moderate income first-time homebuyers in Miami-Dade County. An additional $1,500,000,00 is
requested for homeowner rehabilitation activities administered by the Department of Community
Action and Human Services Department,

The following table summarizes the proposed use of Surtax funding for FY 2014:

Table 1; FY 2014 PROPOSED SURTAX FUNDING ALLOCATION

Cat Amount Amount
ategory Requested Recommended
. Up to
Rental Housing Development $119,434,021.00 $26,568,560.00
. : S Upto
Public Housing Preservation Development $73,101,106.00 $14,000,000.00
Miami-Dade County 1* Time Homebuyer Program N/A | $6,500,000.00
Homeowner Rehabilitation $1,500,000.00 $1,500,000.00
Up to
Total FY 2014 Surtax: | $194,035,127.00 $48,568,560.00

Final funding approval shall be conditioned upon a full feasibility and underwriting
analysis, which will be completed prior to financial closing and the release of funds,

TRACK RECORD/MONITOR
The project will be monitored by Gregg Fortner, Director, Public Housing and Community
Development,

BACKGROUND : ‘

The FY 2014 Surtax Request for Applications was issued with $30,000,000.00 in available
funding, Subsequent to issuance, it was projected that an additional $18,568,560.00 in revenue
would be available. Accordingly, the amount recommended for award to feasible affordable
housing projects is $48,568,560.00.
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In keeping with the allocation strategy used by the Florida Housing Finance Corporation in its
2011 funding cycle, which set aside thirty-five percent of the State’s allocation for preservation
projects, similarly the Department structured its funding award recommendations with thirty-five
percent (35%) set aside for preservation of Miami-Dade public housing units. The additional
$8,000,000 is included in the recommendation for direct loans to homeowners via the First Time
Homebuyer Program and homeowner rehabilitation. Funds directly loaned to homeowners are
exempt from the requirement of the competitive RFA process.

Public Housing Preservation

The proposed thirty-five percent (35%) set-aside for public housing preservation will be applied
to the most feasible projects and will come before the Board for consideration in future actions.
Feasibility will be determined by the projects’ ability to secure other funding opportunitics
through pending applications to the Florida Housing Finance Corporation and other potential
funding sources.

Preliminary Feasibility Reviews

The recommendations are based on a preliminary review of the projects financial feasibility,
which was conducted by the underwriting firm of Selizer Management Group, Inc, (Seltzer),
' Panama City Beach, Florida. Preliminary Feasibility Reviews were requested for all projects
that had a score of 90 and above. However, it is not anticipated that available I'Y 2014 {funding
will extend to all projects that scored 90. For this reason the recommendations include the use of
this list for a two-year period.  Following the publication of the Preliminary Feasibility
Reviews, proposers were able to respond to the reports prior to finalization of funding
recommendations,

Two-Year Extended Use of Funding Recommendation List

An internal review of the Surtax Program shows that the affordable housing developer
comumunity typically submits proposals for the same projects that did not get funded in the
previous cycle and/or they submit proposals for secondary and tertiary phases to previously
funded projects, Therefore this item requests authority to use the proposed FY 2014 Surtax
Funding Recommendations (Exhibit 1) lst, for a two-year period for future award
recommendations for up to seventy-five percent (75%) of the FY 2015 funds for next in line
feasible non-preservation projects from the FY2014 Request for Applications. Next in-line are
those projects that scored and are ranked at the top of the list in accordance with the
requirements of the Request for Applications. No project shall skip or be skipped when
allocating funds to the next in line, except for those projects that are determined to be not
feasible. This will permit the County to fund projects that were deemed feasible without
mtenuptlon and eliminate the cost and staff resources on evaluating proposals submitted in the
prior year. These projects would still be subject to a full feasibility and underwriting analysis,
which will be completed prior to the financial closing and the release of funds.

The remaining twenty-five percent (25%) of available FY 2015 Surtax funds for affordable
rental housing development would be reserved for projects not proposed in the FY 2014 Request
for Applications cycle.
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Reqguest for Applications Process

The FY 2014 Request for Applications was made available on August 29, 2013 and applications
were due by September 17, 2013, The public was advised of the application process through
posting of the notice via the Department’s website and email distribution to all currently funded
agencies, Prior to the issuance of the Request for Applications, the Department solicited
comments on the document from the public. During the Request for Applications application
process, the Department convened a technical assistance workshop on August 20, 2013, as well
as provided technical assistance to agencies that requested it throughout the application period.
All proposals were reviewed and scored by a selection committee in addition to a preliminary
feasibility review which was conducted by an independent agency.

Attachment

Russell Benford, Deputy Mayor
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TO: Honporable Chaltwoman Rebeca Sosa DATE: April 8,2014
and Membess, Board of County Commissioners

FROM: Kmﬁ SUBJECT: AgendafemNo. 8(K)(3)

County Attorney

Please note any items checked.
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Approved Mayor Agenda Item No.  8(X) (3)
Veto 4-8-14
Override

RESGLUTION NO.

RESOLUTION APPROVING FY 2014 REQUEST FOR APPLICATIONS
PROPOSED FUNDING RECOMMENDATIONS FOR UP TO
$48,568,560.00 OF DOCUMENTARY STAMP SURTAX FUNDING FOR
AFFORDABLE RENTAL HOUSING DEVELOPMENT, MORTGAGE
ASSISTANCE AND HOMEOWNER REHABILITATION ACTIVITIES IN
MIAMI-DADE COUNTY AS FOLLOWS: APPROVING UP TO
$26,568,560.00 FOR TFEASIBLE NEW CONSTRUCTION AND
REHABILITATION AFFORDABLE RENTAL HOUSING; APPROVING
UP TO $14,000,000.00 FOR HOUSING PRESERVATION AND
REHABILITATION OF COUNTY-OWNED PUBLIC HOUSING UNITS;
APPROVING THE ALLOCATION OF $6,500,000.00 FOR THE
COUNTY’S FIRST TIME HOMEBUYER PROGRAM; APPROVING
$1,500,000.00 FOR HOMEOWNER REHABILITATION ACTIVITIES;
APPROVING USE OF THE PROPOSED FUNDING
RECOMMENDATIONS FOR A TWO YEAR PERIOD AND
AUTHORIZING THE COUNTY MAYOR OR THE COUNTY MAYOR’S
DESIGNEE TO AWARD NOT MORE THAN SEVENTY-FIVE PERCENT
OF FY 2015 SURTAX FUNDS FOR NEXT IN LINE FEASIBLE
PROJECTS FROM THE FY 2014 RFA; AND AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE
ALL LETTERS OF COMMITMENT, CONTRACTS, AGREEMENTS AND
AMENDMENTS '

WHEREAS, this Board desires to accomplish the purposes outlined in the abcompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the proposed rental

housing development, rehabilitation, homeownership, and mortgage assistance activities

recommended for funding for FY 2014 under the Documentary Surtax Program are hereby

qf
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approved in the amount up to $48,568,560.00, as set forth in the attached Exhibit 1. The County
Mayor or the County Mayor’s designee is further authorized to award not more than [[fifty]]"

>>seventy-five<< percent of FY 2015 Surtax funds to the next in line feasible projects from the
FY 2014 RFA. The County Mayor or County Mayor’s designee is authorized to execute all

letters of commitment, contracts, agreements and amendments pursuant to the proposed Surtax

funding recommendations,
The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

! Committee amendments are indicated as follows: Words stricken through and/or [[double
bracketed]] are deleted, words underscored and/or >>double arrowed<< are added.

§
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The Chairperson thereupon declared the resolution duly passed and adopted this 8" day
of April, 2014. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this
Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Shannon B, Summerset-Williams
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