
MEMORANDUM
Agenda Item No. 8(G)(1) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE: June 4, 2024 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the budget 
County Attorney for Fiscal Year 2023-24 for the 

North Beach Community 
Redevelopment Agency and the 
North Beach Community 
Redevelopment Area, totaling 
$2,796,000.00 

The accompanying resolution was prepared by the Office of Management and Budget and placed on 
the agenda at the request of Prime Sponsor Commissioner Micky Steinberg. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 
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Executive Summary 
As required by the Interlocal Cooperation Agreement (Interlocal) between Miami-Dade County (County), 
the City of Miami Beach (City) and the North Beach Community Redevelopment Agency (Agency) and 
Florida law, the Board of County Commissioners (Board), as the governing body of all community 
redevelopment agencies in the County, is required to approve annual budgets of such community 
redevelopment agencies. This item seeks approval of the fiscal year (FY) 2023-24 budget, totaling $2.796 
million, for the Agency and the North Beach Community Redevelopment Area (redevelopment area). 

Recommendation 
It is recommended the Board adopt the attached resolution approving the Agency’s FY 2023-24 budget for 
the redevelopment area in the amount of $2.796 million. The Board must approve the Agency’s budget as 
required by the interlocal.  Additionally, Section 163.387, Florida Statutes, requires a community 
redevelopment agency created by a municipality to submit its annual budgets and amended budgets to the 
Board within 10 days after the adoption of such budget or amended budget. 

Scope 
The redevelopment area lies within County Commission Districts 4 and 5, which is represented by 
Commissioners Micky Steinberg and Eileen Higgins. Most of the redevelopment area lies within County 
Commission District 4.  

Fiscal Impact/Funding Source 
The Agency’s revenue source is tax increment financing (TIF), which is generated through the incremental 
growth of ad valorem revenues beyond an established base year, as defined in Section 163.387, Florida 
Statutes.  The County’s TIF payment into the Agency’s trust fund for FY 2023-24 is $851,000. The City’s TIF 
payment into the trust fund is $1,082,000.  As required by the interlocal, the County will continue to make 
annual payments to the Agency and the redevelopment area based on each respective year’s growth of ad 
valorem revenues over the base year through 2051, when the Agency and the redevelopment area will 
sunset.  

Delegation of Authority 
This item does not delegate any authority to the County Mayor or County Mayor’s designee. 

Track Record/Monitor 
This item does not provide for contracting with any specific entity.  It approves the Agency’s and the 
redevelopment area’s FY 2023-24 budget totaling $2.796 million, as detailed in Exhibit 1 to the resolution. 

Background 
On July 8, 2020, the Board adopted Resolution No. R-619-20, which, among other things, (i) established 
the boundaries of the redevelopment area and declared the redevelopment area to be slum or blighted 

Date: 

To: Honorable Chairman Oliver G. Gilbert, III  
  and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor   

Subject: North Beach Community Redevelopment Agency’s FY 2023-24 Budget 

June 4, 2024
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Honorable Chairman Oliver G. Gilbert, III  
and Members, Board of County Commissioners 
Page 2 

within the meaning of Part III of Chapter 163 of the Florida Statutes (“Act”) and (ii) delegated to the City 
the power to create the Agency, pursuant to the Act.  On July 20, 2021, the Board adopted Resolution No. 
R-696-21 which, among other things, approved the Plan and the Interlocal among the County, the City 
and Agency.  The Interlocal requires that upon approval by the Agency and the City Commission, the 
Agency submit an annual budget to the County for approval.  Additionally, on July 20, 2021, the Board 
also adopted Ordinance No. 21-70 creating the trust fund for the redevelopment area.

Fiscal Year 2023-24 Budget 
On September 27, 2023, the Agency’s FY 2023-24 budget of $1.933 million was approved by the Agency 
through Resolution No. 012-2023 (Attachment A), and the City in Resolution No. 2023-32789 (Attachment 
B).  The budget included $851,000 in County TIF and $1,082,000 in City TIF.   

However, the adopted budget did not include end of FY 2022-23 projected expenditures and carryover 
revenue information.  Therefore, on November 28, 2023, the Agency and the City approved an 
amendment to the FY 2022-23 budget for appropriate carryover funds totaling $863,000 to specific 
redevelopment projects pursuant to the approved community redevelopment plan through Resolution 
No. 013-2023  (Attachment C) and Resolution No. 2023-32838 (Attachment D), respectively.  The 
Agency and the City also approved the first amendment to the FY 2023-24 budget, to include the prior 
year carryover revenue through Resolution No. 014-2023 (Attachment E) and Resolution No. 
2023-32839 (Attachment F), respectively.   

The Agency’s FY 2023-24 amended budget totaling $2.796 million includes $851,000 in County TIF, 
$1,082,000 in City TIF, and $863,000 in fund balance/prior year surplus. 

Administrative expenditures for the Agency’s operations total $34,000 to provide for a satellite office within 
the redevelopment area and represent less than one percent of total budgeted expenditures, excluding 
the 1.5 percent County Administrative Charge ($13,000) and the City Administrative Charge ($10,000), 
which is based on a cost allocation study.   

Operating expenditures total $1,948,000 and are broken down as follows: 

• $650,000 for Commercial Façade Improvement Program in the Normandy Fountain / Rue
Vendome Plaza;

• $399,000 for Residential Property Improvement Program to promote the maintenance of naturally
occurring affordable housing stock and to promote resiliency;

• $298,000 for workforce and affordable housing, set aside as required by the Interlocal based on 10
percent of the combined tax increment revenue for the year;

• $286,000 for enhanced levels of staffing and services throughout the redevelopment area,
including:

o community policing ($186,000)
o code compliance initiatives ($100,000);

• $135,000 for Arts & Culture related tourism;

• $100,000 to promote additional cleanliness and beautification; and

• $80,000 for small business development.

The Agency’s budget also includes a contingency of $791,000 for future projects. 

Attachments 

_______________________ 
Carladenise Edwards 
Chief Administrative Officer 

MDC003



  ATTACHMENT - A

MDC004



MDC005



MDC006



MDC007



MDC008



MDC009



MDC010



MDC011



MDC012



MDC013



MDC014



MDC015



MDC016



MDC017



MDC018



MDC019



MDC020



MDC021



MDC022



MDC023



MDC024



MDC025



ATTACHMENT - B

MDC026



MDC027



MDC028



MDC029



MDC030



MDC031



RESOLUTION NO. 013-2023 

A RESOLUTION OF THE CHAIRPERSON AND BOARD OF DIRECTORS OF 

THE NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY, ADOPTING 

THE FIRST AMENDMENT TO THE FISCAL YEAR 2023 OPERATING 

BUDGET FOR THE NORTH BEACH COMMUNITY REDEVELOPMENT AREA. 

WHEREAS, in accordance with Section 189.016, Florida Statutes, the governing body of the 
North Beach Community Redevelopment Agency, operating as a special district, is required to 
adopt a budget by resolution each fiscal year and may amend the budget at any time but not 
later than within 60 days following the end of the fiscal year; and 

WHEREAS, the operating budget for the North Beach Community Redevelopment Area for 
Fiscal Year (FY) 2023 was adopted by the Chairperson and Board of Directors of the North 
Beach Community Redevelopment Agency on September 28, 2022, through Resolution No. 
007-2022 and approved by the Miami-Dade County Board of County Commissioners on June 
21, 2023; and 

WHEREAS, pursuant to Section 163.387, Florida Statutes, on the last day of the fiscal year 
of the community redevelopment agency, any money which remains in the trust fund after the 
payment of expenses may be appropriated to a specific redevelopment project pursuant to an 
approved community redevelopment plan; and 

WHEREAS, based on the preliminary FY 2023 year-end analysis for the North Beach 
Community Redevelopment Area operating budget, which includes the proposed realignment of 
funding budgeted between various projects and programs, it is recommended that $863,000 be 
set aside for projects and programs within the North Beach Community Redevelopment Agency 
Redevelopment Plan that were budgeted in FY 2023 that have not been completed that the 
Administration is recommending be carried forward and appropriated in the respective FY 2024 
operating budgets. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND BOARD 
OF DIRECTORS OF THE NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY, that 
following a duly noticed public hearing on November 28, 2023, the Chairperson and Board of 
Directors of the North Beach Community Redevelopment Agency hereby adopt the First 
Amendment to the North Beach Community Redevelopment Area operating budget for FY 2023 
as set forth in the attached Exhibit "A" 

PASSED and ADOPTED his & aay « oven bet _,2023. 

ATTEST: 

~ NOV 2 8 2023 

Rafel E. Grana~o, Secretary 

Dan Gelber, Chairperson 

APPROVED AS TO 

FORM & LANGUAGE 

& FOR EXECUTION 

City Attomey P 
l-17-23 

Date 

ATTACHMENT - C
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Exhibit "A" 

North Beach Community Redevelopment Agency 

North Beach Community Redevelopment Area 

Operating Budget 

FY 2023 1st Budget FY 2023 

Adopted Budget Amendment Amended Budget 

Revenues and Other Sources of Income 

Tax Increment - City $ 577,000 $ 577,000 

Proj Adjustment to City Increment $ $ 
Tax Increment- County $ 458,000 $ 458,000 

Proj Adjustment to County Increment $ $ 
Interest Income $ $ 
Fund Balance/Retained Earnings $ $ 

TOTAL REVENUES $ 1,035,000 $ 1,035,000 

Admin/Operating Expenditures 

CMB Administration $ 18,000 (7,000) $ 11,000 

County Ad min Fee $ 7,000 $ 7,000 

Total Admin/Operating Expenditures $ 25,000 (7,000) $ 18,000 

Project Expenditures 

Small Business Development $ 49,000 (34,000) $ 15,000 

Beautification $ 210,000 549,000 $ 759,000 

Arts & Culture $ 52,000 (52,000} $ 
Enhanced Services 

Community Policing $ 100,000 $ 100,000 

Code Compliance $ 88,000 (62,000} $ 26,000 

Community Cleanliness $ 16,000 (3,000) $ 13,000 

Total Project Expenditures $ 515,000 398,000 $ 913,000 

Reserves, Debt Service and Other Obligations 

10% Set-aside for Affordable & Workforce Housing $ 104,000 $ 104,000 

Set-aside for Future Projects $ 391,000 (391,000) $ 
Total Reserves, Debt Service & Other Obligations $ 495,000 (391,000) $ 104,000 

TOTAL EXPENDITURES AND OBLIGATIONS $ 1,035,000 $ 1,035,000 

SURPLUS/ {GAP) $ $ 
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NBCRA 1. 

MIAMI BEACH 
COMMISSION MEMORANDUM 

TO: 

FROM: 

DATE: 

Honorable Mayor and Members of the City Commission 

Alina T. Hudak, City Manager 

November 28, 2023 

10:04 a.m. Public Hearing 

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND BOARD OF DIRECTORS 
OF THE NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY, 
ADOPTING THE FIRST AMENDMENT TO THE FISCAL YEAR 2023 
OPERATING BUDGET FOR THE NORTH BEACH COMMUNITY 
REDEVELOPMENT AREA. JOINT CITY COMMISSION AND NBCRA 

RECOMMENDATION 

See attached Memorandum 

ANALYSIS 

See attached Memorandum 

SUPPORTING SURVEY DATA 

N/A 

FINANCIAL INFORMATION 

See attached Memorandum 

Applicable Area 

North Beach 

Is this a "Residents Right 

to Know" item, pursuant to 

City Code Section 2-14? 

Yes 

Does this item utilize G.O. 

Bond Funds? 

No 

Strategic Connection 

Organizational Innovation - Ensure strong fiscal stewardship. 

Legislative Tracking 

Office of Management and Budget 

ATTACHMENTS: 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

NORTH BEACH COMMMUNITY REDEVELOPMENT AGENCY MEMORANDUM 

TO: Chairperson and Board of Directors of the North Beach Community 

Redevelopment Agency 

FROM: Alina T. Hudak, Executive Director 

DATE: November 28, 2023 

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND BOARD OF DIRECTORS OF THE 

NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY, ADOPTING THE FIRST 
AMENDMENT TO THE FISCAL YEAR 2023 OPERATING BUDGET FOR THE NORTH 
BEACH COMMUNITY REDEVELOPMENT AREA. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

STRATEGIC PLAN SUPPORTED 

Organizational Innovation - Ensure strong fiscal stewardship 

BACKGROUND 

In accordance with Section 189.016, Florida Statutes, the governing body of the North Beach 
Community Redevelopment Agency, operating as a special district, is required to adopt a budget by 
resolution each fiscal year and may amend the budget at any time but not later than within 60 days 
following the end of the fiscal year. The operating budget for the North Beach Community 
Redevelopment Area for Fiscal Year (FY) 2023 was adopted by the Chairperson and Board of 
Directors of the North Beach Community Redevelopment Agency on September 28, 2022, through 
Resolution No. 007-2022, and approved by the Miami-Dade County Board of County 
Commissioners on June 21, 2023. 

NORTH BEACH CRA ANALYSIS 

North Beach CRA Revenues 

Revenues for the North Beach Community Redevelopment Area are comprised of City and County 
Tax Increment funds. 

North Beach CRA Expenditures 

Expenditures for the North Beach Community Redevelopment Area include project-related 
expenditures that are allocated for community policing initiatives, enhanced levels of Code 
Compliance staffing and services, and additional cleanliness and beautification. 

Page 110 of 135 
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First Amendment to the FY 2023 North Beach Community Redevelopment Area Operating Budget 
Page 2 

Also included are expenditures for a Commercial Facade Improvement Program in the Normandy 

Fountain/Rue Vendome Plaza area to improve area aesthetics and promote business attraction and 

retention, a Residential Property Improvement Program to promote the maintenance of naturally 

occurring affordable housing stock and resiliency, Arts and Culture related tourism and branding, 

and small business development. 

To conclude, other expenditures include administrative expenditures, County and City 

administrative fees, a set-aside for workforce and affordable housing, and a set-aside for future 

projects. 

NORTH BEACH CRA OPERATING BUDGET AMENDMENT 

The preliminary year-end analysis based on the proposed realignment of funding between the 

various projects and programs budgeted in the North Beach Community Redevelopment Area 

reflects that the North Beach Community Redevelopment Area revenues totaled approximately $1.0 

million while total expenditures were $172,000 resulting in a preliminary surplus of $863,000 for FY 

2023. Pursuant to Section 163.387, Florida Statutes, on the last day of the fiscal year of the 

community redevelopment agency, any money which remains in the trust fund after the payment of 

expenses may be appropriated to a specific redevelopment project pursuant to an approved 

community redevelopment plan. 

The Administration is recommending that $863,000 of unspent appropriations in the FY 2023 North 

Beach Community Redevelopment Area operating budget be carried forward into FY 2024 for 

projects within the North Beach Community Redevelopment Agency Redevelopment Plan that were 

budgeted in FY 2023 that have not been completed and are still ongoing. 

CONCLUSION 

The Administration recommends that the Chairperson and Board of Directors of the North Beach 

Community Redevelopment Agency adopt the First Amendment to the North Beach Community 

Redevelopment Area operating budget for FY 2023 as described herein and further detailed in the 

attached Exhibit "A." 

ATH/RW/JDG/TOS 
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First Amendment to the FY 2023 North Beach Community Redevelopment Area Operating Budget 
Page 3 

Exhibit "A" 

North Beach Community Redevelopment Agency 

North Beach Community Redevelopment Area 

Operating Budget 

FY 2023 1st Budget FY 2023 

Adopted Budget Amendment Amended Budget 

Revenues and Other Sources of Income 

Tax Increment - City $ 577,000 $ 577,000 

Proj Adjustment to City Increment $ $ 
Tax Increment - County $ 458,000 $ 458,000 

Proj Adjustment to County Increment $ $ 
Interest Income $ $ 
Fund Balance/Retained Earnings $ $ 

TOTAL REVENUES $ 1,035,000 $ 1,035,000 

Admin/Operating Expenditures 

CMB Administration $ 18,000 (7,000) $ 11,000 

County Ad min Fee $ 7,000 $ 7,000 

Total Admin/Operating Expenditures $ 25,000 (7,000) $ 18,000 

Project Expenditures 

Small Business Development $ 49,000 (34,000) $ 15,000 

Beautification $ 210,000 549,000 $ 759,000 

Arts & Culture $ 52,000 (52,000} $ 
Enhanced Services 

Community Policing $ 100,000 $ 100,000 

Code Compliance $ 88,000 (62,000) $ 26,000 

Community Cleanliness $ 16,000 (3,000) $ 13,000 

Total Project Expenditures $ 515,000 398,000 $ 913,000 

Reserves, Debt Service and Other Obligations 

10% Set-aside for Affordable & Workforce Housing $ 104,000 $ 104,000 

Set-aside for Future Projects $ 391,000 (391,000) $ 
Total Reserves, Debt Service & Other Obligations $ 495,000 (391,000) $ 104,000 

TOTAL EXPENDITURES AND OBLIGATIONS $ 1,035,000 $ 1,035,000 

SURPLUS/ (GAP) $ $ 
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RESOLUTION NO. 014-2023 

A RESOLUTION OF THE CHAIRPERSON AND BOARD OF DIRECTORS OF 

THE NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY, ADOPTING 

THE FIRST AMENDMENT TO THE FISCAL YEAR 2024 OPERATING 

BUDGET FOR THE NORTH BEACH COMMUNITY REDEVELOPMENT AREA. 

WHEREAS, in accordance with Section 189.016, Florida Statutes, the governing body of 
the North Beach Community Redevelopment Agency, operating as a special district, is required 
to adopt a budget by resolution each fiscal year and may amend the budget at any time but not 
later than within 60 days following the end of the fiscal year; and 

WHEREAS, the operating budget for the North Beach Community Redevelopment Area 
for Fiscal Year (FY) 2024 was adopted by the Mayor and City Commission on September 27, 
2023, through Resolution No. 2023-32789 and the Chairperson and Board of Directors of the 
North Beach Community Redevelopment Agency on September 27, 2023, through Resolution 
No. 012-2023; and 

WHEREAS, pursuant to Section 163.387, Florida Statutes, on the last day of the fiscal 
year of the community redevelopment agency, any money which remains in the trust fund after 
the payment of expenses may be appropriated to a specific redevelopment project pursuant to 
an approved community redevelopment plan; and 

WHEREAS, based on the preliminary FY 2023 year-end analysis for the North Beach 
Community Redevelopment Area operating budget, it is recommended that approximately 
$863,000 of appropriations for projects within the North Beach Community Redevelopment 
Agency Redevelopment Plan that were budgeted in FY 2023 that have not yet been completed 
and are still ongoing be carried forward and appropriated in the respective FY 2024 North 
Beach Community Redevelopment Area operating budgets. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND BOARD 
OF DIRECTORS OF THE NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY, that 
following a duly noticed public hearing on November 28, 2023, the Chairperson and Board of 
Directors of the North Beach Community Redevelopment Agency hereby adopt the First 
Amendment to the North Beach Community Redevelopment Area operating budget for FY 2024 
as set forth in the attached Exhibit "A." 

PASSED and ADOPTED this _ aay« _loutenbtr _,2023. 

ATTEST: 

731 "2sane 
RafaeVE. Granado, Secretary 

Dan Gelber, Chairperson 

APPROVED AS TO 

FORM & LANGUAGE 

& FOR EXECUTION 

¥ 
City Attorney P7_ 

1-17- 23 
Date 

ATTACHMENT - E
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Exhibit "A" 

North Beach Community Redevelopment Agency 

North Beach Community Redevelopment Area 

Operating Budget 

FY 2024 
Carryforward Carryforward 

FY 2024 

Adopted Budget 
Encumbrances Appropriations Other 

Amended Budget 
from FY2023 from FY 2023 

Revenues and Other Sources of Income 

Tax Increment - City $ 1,082,000 $ 1,082,000 

Tax Increment- County $ 851,000 $ 851,000 

Fund Balance/Prior Year Surplus $ 863,000 $ 863,000 

TOTAL REVENUES $ 1,933,000 863,000 $ 2,796,000 

Admin/Operating Expenditures 

CMB Administration $ 44,000 $ 44,000 

County Admin Fee $ 13,000 $ 13,000 

Total Admin/Operating Expenditures $ 57,000 $ 57,000 

Project Expenditures 

Small Business Development $ 80,000 $ 80,000 

Beautification $ 290,000 759,000 $ 1,049,000 

Arts & Culture $ 135,000 $ 135,000 

Enhanced Services 

Community Policing $ 186,000 $ 186,000 

Code Compliance $ 100,000 $ 100,000 

Community Cleanliness $ 100,000 $ 100,000 

Total Project Expenditures $ 891,000 759,000 $ 1,650,000 

Reserves, Debt Service and Other Obligations 

10% Set-aside for Affordable & Workforce Housing $ 194,000 104,000 $ 298,000 

Set-aside for Future Projects $ 791,000 $ 791,000 

Total Reserves, Debt Service & Other Obligations $ 985,000 104,000 $ 1,089,000 

TOTAL EXPENDITURES AND OBLIGATIONS $ 1,933,000 863,000 $ 2,796,000 

SURPLUS/ (GAP) $ $ 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

NORTH BEACH COMMMUNITY REDEVELOPMENT AGENCY MEMORANDUM 

TO: Chairperson and Board of Directors of the North Beach Community 

Redevelopment Agency 

FROM: Alina T. Hudak, Executive Director 

DATE: November 28, 2023 

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND BOARD OF DIRECTORS OF THE 

NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY, ADOPTING THE FIRST 
AMENDMENT TO THE FISCAL YEAR 2024 OPERATING BUDGET FOR THE NORTH 
BEACH COMMUNITY REDEVELOPMENT AREA. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

STRATEGIC PLAN SUPPORTED 

Organizational Innovation - Ensure strong fiscal stewardship 

BACKGROUND 

In accordance with Section 189.016, Florida Statutes, the governing body of the North Beach 

Community Redevelopment Agency, operating as a special district, is required to adopt a budget by 

resolution each fiscal year and may amend the budget at any time but not later than within 60 days 

following the end of the fiscal year. The operating budget for the North Beach Community 

Redevelopment Area for Fiscal Year (FY) 2024 was adopted by the Chairperson and Board of 

Directors of the North Beach Community Redevelopment Agency on September 27, 2023, through 

Resolution No. 012-2023, and by the Mayor and City Commission of the City of Miami Beach on 

September 27, 2023, through Resolution No. 2023-32789. 

NORTH BEACH CRA ANALYSIS 

North Beach CRA Revenues 

Revenues for the North Beach Community Redevelopment Area are comprised of City and County 

Tax Increment funds. 

North Beach CRA Expenditures 

Expenditures for the North Beach Community Redevelopment Area include project-related 

expenditures that are allocated for community policing initiatives, enhanced levels of Code 

Compliance staffing and services, and additional cleanliness and beautification. 
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First Amendment to the FY 2024 North Beach Community Redevelopment Area Operating Budget 
Page 2 

Also included are expenditures for a Commercial Facade Improvement Program in the Normandy 
Fountain/Rue Vendome Plaza area to improve area aesthetics and promote business attraction and 
retention, a Residential Property Improvement Program to promote the maintenance of naturally 
occurring affordable housing stock and resiliency, Arts and Culture related tourism and branding, 
and small business development. 

To conclude, other expenditures include administrative expenditures, County and City 
administrative fees, a set-aside for workforce and affordable housing, and a set-aside for future 
projects. 

NORTH BEACH CRA OPERATING BUDGET AMENDMENT 

Pursuant to Section 163.387, Florida Statutes, on the last day of the fiscal year of the community 
redevelopment agency, any money which remains in the trust fund after the payment of expenses 
may be appropriated to a specific redevelopment project pursuant to an approved community 
redevelopment plan. 

Based on the preliminary FY 2023 year-end projections for the North Beach Community 
Redevelopment Area, it is recommended that unspent appropriations of approximately $863,000 in 
the FY 2023 North Beach Community Redevelopment Area operating budget be carried forward 
into FY 2024 for projects within the North Beach Community Redevelopment Agency 
Redevelopment Plan that were originally budgeted in FY 2023 that have not been completed and 
are still ongoing. 

CONCLUSION 

The Administration recommends that the Chairperson and Board of Directors of the North Beach 

Community Redevelopment Agency adopt the First Amendment to the North Beach Community 
Redevelopment Area operating budget for FY 2024 as described herein and further detailed in the 
attached Exhibit "A." 

ATH/RW/JDG/TOS 
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First Amendment to the FY 2024 North Beach Community Redevelopment Area Operating Budget 
Page 3 

Exhibit "A" 

North Beach Community Redevelopment Agency 

North Beach Community Redevelopment Area 

Operating Budget 

FY 2024 
Carryforward Carryforward 

FY 2024 

Adopted Budget 
Encumbrances Appropriations Other 

Amended Budget 
from FY 2023 from FY 2023 

Revenues and Other Sources of Income 

Tax Increment- City $ 1,082,000 $ 1,082,000 

Tax Increment - County $ 851,000 $ 851,000 

Fund Balance/Prior Year Surplus $ 863,000 $ 863,000 

TOTAL REVENUES $ 1,933,000 863,000 $ 2,796,000 

Admin/Operating Expenditures 

CMB Administration $ 44,000 $ 44,000 

County Ad min Fee $ 13,000 $ 13,000 

Total Adm in/Operating Expenditures $ 57,000 $ 57,000 

Project Expenditures 

Small Business Development $ 80,000 $ 80,000 

Beautification $ 290,000 759,000 $ 1,049,000 

Arts & Culture $ 135,000 $ 135,000 

Enhanced Services 

Community Policing $ 186,000 $ 186,000 

Code Compliance $ 100,000 $ 100,000 

Community Cleanliness $ 100,000 $ 100,000 

Total Project Expenditures $ 891,000 759,000 $ 1,650,000 

Reserves, Debt Service and Other Obligations 

10% Set-aside for Affordable & Workforce Housing $ 194,000 104,000 $ 298,000 

Set-aside for Future Projects $ 791,000 $ 791,000 

Total Reserves, Debt Service & Other Obligations $ 985,000 104,000 $ 1,089,000 

TOTAL EXPENDITURES AND OBLIGATIONS $ 1,933,000 863,000 $ 2,796,000 

SURPLUS/ (GAP) $ $ 
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Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners

County Attorney

June 4, 2024
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Approved        Mayor Agenda Item No. 8(G)(1)
6-4-24 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE BUDGET FOR 
FISCAL YEAR 2023-24 FOR THE NORTH BEACH 
COMMUNITY REDEVELOPMENT AGENCY AND THE 
NORTH BEACH COMMUNITY REDEVELOPMENT 
AREA, TOTALING $2,796,000.00 

WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County, Florida 

(the “County”), the City of Miami Beach (the “City”), and the Miami Beach Redevelopment 

Agency (the “Agency”), as well as section 163.387, Florida Statutes, require the Agency to 

transmit its adopted annual budget to this Board for approval; and 

WHEREAS, the Agency, the City, and their counsel have determined that all expenditures 

associated with the attached budget are allowable under the Agency’s Community Redevelopment 

Plan, the Interlocal Cooperation Agreement, and Chapter 163, Part III, Florida Statutes, and have 

adopted the budgets presented to this Board; and 

WHEREAS, this Board desires to approve the Agency’s adopted annual budget for Fiscal 

Year 2023-24 for the North Beach Community Redevelopment Area, totaling $2,796,000.00, in 

the form attached hereto as Exhibit 1 and incorporated herein by reference; and 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The matters contained in the foregoing recitals and the accompanying 

memorandum are incorporated in this resolution by reference. 
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Agenda Item No. 8(G)(1) 
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Section 2. This Board approves the North Beach Community Redevelopment 

Agency’s annual adopted budget for FY 2023-24 totaling $2,796,000.00, in substantially the form 

attached hereto as Exhibit 1 and incorporated herein by reference.   

The foregoing resolution was offered by Commissioner   , who 

moved its adoption. The motion was seconded by Commissioner          and 

upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodriguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared the resolution duly passed and adopted this 4th day of 

June, 2024.  This resolution shall become effective upon the earlier of (1) (10) days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing 

of this approval with the Clerk of the Board. 

Approved by County Attorney as 
to form and legal sufficiency. _______ 

Leigh C. Kobrinski 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 
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              EXHIBIT - 1

FY 2022-23 FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24

Adopted Projected Amended Adopted Amended

REVENUES Budget EOY Budget Budget Budget Budget

City Tax Increment Revenue $577,000 577,000 577,000 1,082,000 1,082,000

County Tax Increment Revenue $458,000 458,000 458,000 851,000 851,000

Carryover from prior year (cash & equiv.) - - - - 863,000

Interest Earnings - - - - - 

Misc. Revenue - - - - - 

(A) REVENUE TOTAL $1,035,000 1,035,000 $1,035,000 1,933,000 2,796,000

EXPENDITURES

Administrative Expenditures:

Employee Salary & Fringe - 15,000 15,000 - - 

Accounting & Audits - - - - - 

Advertising & Notices - - - - - 

Local Travel - - - - - 

CRA Satellite Office (Other Admin. Exp (attach list) $9,000 2,000 2,000 34,000 34,000

Subtotal Administrative Expenses $9,000 $17,000 $17,000 $34,000 $34,000

City Administrative Fee (1.5%) $9,000 9,000 9,000 10,000 10,000

County Administrative Fee 1.5% $7,000 7,000 7,000 13,000 13,000

(B) Subtotal Administrative Expenses $25,000 33,000 33,000 57,000 57,000

Operating Expenditures:

Printing & Binding - - - 

Arts & Culture Tourism (Marketing/Promotional Events/Positioning) $52,000 - - 135,000 135,000

Out of Town Travel - - - - - 

Conferences & Meetings - - - - - 

Other Oper. Expenses (attach list) - - - - - 

Legal Services/Court Costs - - - - - 

Professional Services - - - - - 

Community Policing / Code Enforcement - Public Safety Officers $188,000 126,000 126,000 286,000 286,000

Emergency Commercial Grants - - - - - 

Emergency Rental Assistance - - - - - 

Clean Team/Ambassadors - - - - - 

CAPITAL PROJECTS - Grants & Other

Sanitation / Cleanliness (Clean Team/Ambassadors) $16,000 13,000 13,000 100,000 100,000

Small Business Developments (Commercial Incentives Program) $49,000 - - 80,000 80,000

Commercial Façade Improvements $110,000 - 480,000 170,000 650,000

Residential Property Improvement $100,000 - 279,000 120,000 399,000

Carryover Budgeted Grants - - - - - 

Farmers Market - - - - - 

Community Policing - - - - - 

Art in Public Places - - - - - 

Affordable & Workfoce Housing 10% Set Aside $104,000 104,000 194,000 298,000

Carryover Budgeted Grants/Housing - - - - - 

CAPITAL PROJECTS - Infrastructure - - - - - 

Capital Maintenance - - - - - 

Capital/Infrastructure Grants - - - - - 

Transfer to Reserves / Project Set Aside $391,000 - - - - 

Carryover Funds for Budgted Proj. - - - - - 

(C) Subtotal Oper. Expenses $1,010,000 139,000 $1,002,000 1,085,000             1,948,000 

(D) Reserve/Contingency - - - 791,000 791,000

EXPENDITURE TOTAL (B+C+D) $1,035,000 172,000 $1,035,000 1,933,000             2,796,000 

YEAR END CARRY-OVER 863,000 - - - 

FY 2022-23 FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24

Proposed Projected Amended Adopted Amended

CAPITAL PROJECTS Budget EOY Budget Budget Budget Budget

Affordable & Workfoce Housing 10% Set Aside $104,000 - $104,000 194,000 298,000

Neighborhood Gateway Signs - - - - - 

Capital Project Management/Maintenance - - - - - 

Commercial Façade Improvements $110,000 50,000 379,500 145,000 524,500

Residential Property Improvement $100,000 50,000 379,500 145,000 524,500

Renovations - - - - - 

Renovations - - - - - 

Renovations - - - - - 

Carryover Funds Budgeted Proj. - - - - - 

Total Project Dollars: $314,000 100,000 $863,000 484,000 $1,347,000

NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY

End of Year and Amended Fiscal Year 2022-23

Agency and Redevelopment Area Fiscal Year 2023-24 Budget

(Fiscal Year 2023-24 Begins October 1, 2023)
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

NORTH BEACH COMMMUNITY REDEVELOPMENT AGENCY MEMORANDUM 

TO: Chairperson and Board of Directors of the North Beach Community 

Redevelopment Agency 

FROM: Alina T. Hudak, Executive Director 

DATE: November 28, 2023 

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND BOARD OF DIRECTORS OF THE 

NORTH BEACH COMMUNITY REDEVELOPMENT AGENCY, ADOPTING THE FIRST 
AMENDMENT TO THE FISCAL YEAR 2024 OPERATING BUDGET FOR THE NORTH 
BEACH COMMUNITY REDEVELOPMENT AREA. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

STRATEGIC PLAN SUPPORTED 

Organizational Innovation - Ensure strong fiscal stewardship 

BACKGROUND 

In accordance with Section 189.016, Florida Statutes, the governing body of the North Beach 

Community Redevelopment Agency, operating as a special district, is required to adopt a budget by 

resolution each fiscal year and may amend the budget at any time but not later than within 60 days 

following the end of the fiscal year. The operating budget for the North Beach Community 

Redevelopment Area for Fiscal Year (FY) 2024 was adopted by the Chairperson and Board of 

Directors of the North Beach Community Redevelopment Agency on September 27, 2023, through 

Resolution No. 012-2023, and by the Mayor and City Commission of the City of Miami Beach on 

September 27, 2023, through Resolution No. 2023-32789. 

NORTH BEACH CRA ANALYSIS 

North Beach CRA Revenues 

Revenues for the North Beach Community Redevelopment Area are comprised of City and County 

Tax Increment funds. 

North Beach CRA Expenditures 

Expenditures for the North Beach Community Redevelopment Area include project-related 

expenditures that are allocated for community policing initiatives, enhanced levels of Code 

Compliance staffing and services, and additional cleanliness and beautification. 
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Also included are expenditures for a Commercial Facade Improvement Program in the Normandy 
Fountain/Rue Vendome Plaza area to improve area aesthetics and promote business attraction and 
retention, a Residential Property Improvement Program to promote the maintenance of naturally 
occurring affordable housing stock and resiliency, Arts and Culture related tourism and branding, 
and small business development. 

To conclude, other expenditures include administrative expenditures, County and City 
administrative fees, a set-aside for workforce and affordable housing, and a set-aside for future 
projects. 

NORTH BEACH CRA OPERATING BUDGET AMENDMENT 

Pursuant to Section 163.387, Florida Statutes, on the last day of the fiscal year of the community 
redevelopment agency, any money which remains in the trust fund after the payment of expenses 
may be appropriated to a specific redevelopment project pursuant to an approved community 
redevelopment plan. 

Based on the preliminary FY 2023 year-end projections for the North Beach Community 
Redevelopment Area, it is recommended that unspent appropriations of approximately $863,000 in 
the FY 2023 North Beach Community Redevelopment Area operating budget be carried forward 
into FY 2024 for projects within the North Beach Community Redevelopment Agency 
Redevelopment Plan that were originally budgeted in FY 2023 that have not been completed and 
are still ongoing. 

CONCLUSION 

The Administration recommends that the Chairperson and Board of Directors of the North Beach 

Community Redevelopment Agency adopt the First Amendment to the North Beach Community 
Redevelopment Area operating budget for FY 2024 as described herein and further detailed in the 
attached Exhibit "A." 

ATH/RW/JDG/TOS 
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Exhibit "A" 

North Beach Community Redevelopment Agency 

North Beach Community Redevelopment Area 

Operating Budget 

FY 2024 
Carryforward Carryforward 

FY 2024 

Adopted Budget 
Encumbrances Appropriations Other 

Amended Budget 
from FY 2023 from FY 2023 

Revenues and Other Sources of Income 

Tax Increment- City $ 1,082,000 $ 1,082,000 

Tax Increment - County $ 851,000 $ 851,000 

Fund Balance/Prior Year Surplus $ 863,000 $ 863,000 

TOTAL REVENUES $ 1,933,000 863,000 $ 2,796,000 

Admin/Operating Expenditures 

CMB Administration $ 44,000 $ 44,000 

County Ad min Fee $ 13,000 $ 13,000 

Total Adm in/Operating Expenditures $ 57,000 $ 57,000 

Project Expenditures 

Small Business Development $ 80,000 $ 80,000 

Beautification $ 290,000 759,000 $ 1,049,000 

Arts & Culture $ 135,000 $ 135,000 

Enhanced Services 

Community Policing $ 186,000 $ 186,000 

Code Compliance $ 100,000 $ 100,000 

Community Cleanliness $ 100,000 $ 100,000 

Total Project Expenditures $ 891,000 759,000 $ 1,650,000 

Reserves, Debt Service and Other Obligations 

10% Set-aside for Affordable & Workforce Housing $ 194,000 104,000 $ 298,000 

Set-aside for Future Projects $ 791,000 $ 791,000 

Total Reserves, Debt Service & Other Obligations $ 985,000 104,000 $ 1,089,000 

TOTAL EXPENDITURES AND OBLIGATIONS $ 1,933,000 863,000 $ 2,796,000 

SURPLUS/ (GAP) $ $ 
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