
Executive Summary 

The purpose of this item is to request approval from the Board of County Commissioners 

(Board) to execute a Public Transportation Grant Agreement (Agreement) with the Florida 

Department of Transportation (FDOT) in the amount of $345,600.00 in to support the 

Waterford District On-Demand Transit Service project. The estimated total cost of the project 

is $691,200.00, with the Miami-Dade Department of Transportation and Public Works 

(DTPW) providing 50% matching funds in the amount of $345,600.00. The agreement 

commences upon full execution by both parties and continues through June 30, 2025. The 

service will connect the Waterford District with the Miami Intermodal Center and Flagler 

Corridor, as well as serve as a feeder service to major fixed routes operating in the surrounding 

transit network.   

Recommendation 

It is recommended that the Board approve the terms and authorize the County Mayor or County 

Mayor’s designee to execute the Agreement, in substantially the form attached hereto, It is 

further recommended that the Board authorize the receipt and expenditure of funds as specified 

in the Agreement.  

Scope 

The Waterford District On-Demand Transit service will serve Commission District 6, 

represented by Commissioner Kevin Marino Cabrera.  While these funds provide support for 

the Waterford District On-Demand Transit Service, the impact of the project benefits the riding 

public and is, therefore, countywide. 

Delegated Authority 

In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying 

delegation of Board authority, there are no authorities beyond that specified in the resolution 

which includes authority for the Mayor or Mayor’s designee to execute the agreement and 

receive and expend these and any additional funds should they become available. 

Date: 

To: Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Authorizing the County Mayor to Execute a Public Transportation 
Grant Agreement with the Florida Department of Transportation for $345,600 in 
Florida Department of Transportation Funding for the Waterford District On-
Demand Transit Service 

June 4, 2023

Agenda Item No. 3(B)(2)

MDC001



Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

Page No. 2 

 

 

Fiscal Impact/Funding Source 

The Florida Department of Transportation is awarding grant funding to the County in the 

amount of $345,600.00, through the Public Transit Service Development Program. The State 

of Florida’s participation rate is 50%, therefore DTPW will provide a local match in the amount 

of $345,600.00 from their operating budget, for a total project cost of $691,200.00. 

 

Track Record/Monitor 

The DTPW Chief Innovation Officer, Carlos Cruz-Casas, will oversee the administration of 

the grant.    

 

Background 

Authorized by Chapter 341, Florida Statutes, the Public Transit Service Development Program 

provides funding for public transit projects that provide new or innovative techniques to 

improve system efficiencies, ridership, or revenues.   

 

DTPW is currently operating a non-traditional service delivery model (on-demand transit 

service) to meet specific mobility needs in areas of relatively low or irregular demand. The 

proposed service will be provided by River North Transit LLC, the service provider for 

MetroConnect.  The service provides shared, on-demand, dynamically routed, near door-to-

door rides to and from transit facilities for customers connecting by rail or bus within 

designated service zones. Although the service provides rides to customers making essential 

and short trips within designated service zones, the service prioritizes rides connecting with 

transit corridors. This service provides customers with the ability to request a ride in real-time, 

pay, and track the ride via smartphone or mobile devices, a website, or a phone call. 

MetroConnect has a multimodal trip planning app that allows customers to see all available 

transit options directly in the mobile app, web portal, or by phone call. It is designed to ensure 

that riders are offered traditional transit options first.  

 

The assignment of vehicles allows for the completion of one or more trips at a time to maximize 

vehicle occupancy and minimize vehicle miles traveled while maintaining the desired level of 

service (LOS), with an average wait time and in-vehicle time of no more than 15 minutes each. 

The number of deviations for pick-up and drop-off passengers is limited to maintain the desired 

LOS. Finally, customers have the ability to request a wheelchair-accessible vehicle. 

 

Since launching on October 28, 2020, MetroConnect has served over 331,600 rides across 11 

service zones. Currently, MetroConnect provides over 1,000 rides per weekday, which 

contributes to traffic reduction and serves as a feeder service for Miami-Dade’s fixed transit 

system. 

 

The requested state funding will provide DTPW operating funds for an on-demand transit 

service in the Waterford District of Miami-Dade County. The on-demand transit service would 

operate within a 5-square-mile area bounded by Dolphin Expressway/NW 42nd Avenue/NW 

S River Drive to the north, Northwest Drive to the west, West Flagler Street to the south, and 

NW 37 Avenue to the east. In order to maintain a desired LOS of 15 minutes (pick-up time), 
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the dynamically routed on-demand transit would require two to three vehicles during 

peak-hours and two vehicles during off-peak hours.  

The use of minivans would improve access to the neighborhoods, which may be inaccessible 

to larger transit vehicles. The flexible route will provide connectivity with the 

Miami Intermodal Center and the Flagler Corridor and feeder service to major fixed routes 

operating in the surrounding transit network.   

The annual operating cost for contracted, dynamically routed, on-demand transit services 

is estimated at $691,200.00. The cost for the direct operation of a fixed route is estimated at 

about $2,200,000.00, and an additional capital cost of $513,000.00 for the purchase of 7 

vehicles (24 passenger wheelchair-accessible minibuses).

_________________________ 

Jimmy Morales 

Chief Operations Officer 
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6-4-24 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING TERMS OF AND AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO EXECUTE A STATE FUNDED GRANT AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND THE FLORIDA 
DEPARTMENT OF TRANSPORTATION FOR $345,600.00 IN 
TRANSIT SERVICE DEVELOPMENT PROGRAM FUNDS FOR 
THE WATERFORD DISTRICT ON DEMAND TRANSIT 
PROJECT; AUTHORIZING THE RECEIPT AND 
EXPENDITURE OF FUNDS AS SPECIFIED IN THE 
AGREEMENT; AND AUTHORIZING THE RECEIPT AND 
EXPENDITURE OF ANY ADDITIONAL FUNDS AS 
SPECIFIED IN THE AGREEMENT SHOULD THEY BECOME 
AVAILABLE FOR THIS PROJECT 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board approves the Public Transportation Grant Agreement 

(“Agreement”) between Miami-Dade County and the State of Florida Department of 

Transportation (“FDOT”), in substantially the form attached hereto and made a part hereof, to 

provide $345,600.00 in State Fiscal Year 2024 Transit Service Development Program funds for 

the Waterford District On-Demand Transit Project. 

Section 2. This Board further authorizes the County Mayor or County Mayor’s 

designee to execute this Agreement, any time extensions and to receive and expend the 

State Transit Service Development Program Funds as specified in this Agreement and any 

additional State Transit Service Development Program funds should they become available, so 

long as no additional County matching funds are required.  
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Section 3.  The County staff is authorized to furnish such additional information as 

FDOT may require in connection with the application for this project. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 4th day 

 of June, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

Annery Pulgar Alfonso 

_______ 
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