MIAMI-DADE

Memorandum

Date: May 17, 2024
Agenda Item No. 2(B)(10)

To: Honorable Chairman Oliver G. Gilbert, 11l and | June 4, 2024
Members, Board of County Commissioners

From: Daniella Levine Cava | Yy A
Mayor N-AMUA et (A

Subject: Report on the Miami-Dade County Community Violence Intervention Initiative-
Directive No. 221683

Executive Summary

The following report is provided pursuant to Resolution No. R-701-22, sponsored by
Commissioner Kionne L. McGhee, and adopted by the Board of County Commissioners (the
“Board”) on July 19, 2022. Resolution No. R-701-22 approved the Miami-Dade County
Community Violence Intervention (“CVI”) Initiative’s plan, and through a floor amendment by
former County Commissioner Joe A. Martinez, required the County Mayor or County Mayor’s
designee to provide an initial report and quarterly reports thereafter to the Board providing the
following information for individuals who participated in programs or received benefits from any
entity funded by the Carrie Meek Foundation (the “Foundation™): (1) age; (2) district where said
individuals reside; (3) race; and (4) sex. This consolidated report covers the July 2023, October
2023, January 2024, and April 2024 reports.

CVI is a national model and a community-centered approach to gun violence prevention that
identifies those who are at the highest risk and works to reduce violence through targeted
community-based intervention strategies. The County’s CVI initiative is a countywide and
community-led strategy that further builds upon and strengthens the County’s existing anti-gun
violence strategy, along with the Peace & Prosperity Plan administered by the Office of
Neighborhood Safety (“ONS”), the County’s Anti-Violence Initiative/Group Violence Initiative
administered by the Miami-Dade County Juvenile Services Department (“JSD”) in partnership
with the Miami-Dade Police Department (“MDPD”), the Reentry Plan administered by Miami-
Dade Corrections and Rehabilitation, and the 2023 Anti-Violence State Appropriation funding and
enforcement efforts led by MDPD. Championed by Congresswoman Frederica S. Wilson, the
County has received a $963,000 federal earmark for youth development and empowerment
initiatives to support the expansion of the Fit2Lead program and provide scholarships to college
enrolled and college-bound young adults.

The CVI initiative, through the Foundation’s Supporting Safer Communities program, engaged
and supported organizations to lead innovative programming in communities impacted by gun
violence via a Request for Proposals (“RFP”). The Foundation received 246 proposals of which
82 were awarded funding. In addition, the Foundation released a Capacity Building and Technical
Assistance Grant Request for Qualifications (“RFQ™) to provide support to the RFP grant
recipients. The Foundation received 21 proposals of which two were awarded funding. Appendix
A includes a list of the 84 organizations that were awarded funding via the RFP and RFQ, a brief
description of the funded projects, and the grant amount awarded to each organization.
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On February 28, 2024, the Foundation hosted the grant recipients and community stakeholders at
the Dennis C. Moss Cultural Arts Center to showcase the various violence prevention and
intervention, mental health, and reentry services that CVI is funding in communities across the
County. In addition to presentations by several grant recipients, District 9 Commissioner Kionne
L. McGhee, a representative from the Office of District 8 Commissioner Danielle Cohen-Higgins,
and County Mayor Daniella Levine Cava delivered remarks focusing on the importance of the
County’s CVI Initiative and the impact it will have on stemming violence in our communities.

Background
Through Resolution No. R-701-22, the Board unanimously approved CVI with an investment of

$8,943,000 of which $8,135,560 is being administered, managed, and distributed to the community
by the Foundation with oversight by the Miami-Dade County Office of Management and Budget
(“OMB”) and ONS. ONS received an allocation of $375,000 to provide scholarships to young
adults attending college or a post-secondary program. The Children’s Village, Inc., a member of
the Together for Children Coalition, was awarded $400,000 to hire natural helpers within
communities impacted by gun violence and to coordinate the 130 organizations that are in the
Together for Children network with a focus on capacity building, implementing preventative
solutions to support youth and families. The Melissa Institute for Violence Prevention and
Treatment (“Melissa Institute”) was awarded $65,000 to provide trauma informed care training to
credible messengers, natural helpers, and volunteer youth sport coaches. In addition, $7,295,560
was dedicated to build upon and strengthen the County’s CVI infrastructure through a competitive
process for community organizations to lead efforts in the following areas: (1) reentry services;
(2) high-risk intervention work; (3) mental health, trauma, and wellness; and (4) capacity building
and training and technical assistance.

Report

In April 2023, through its Supporting Safer Communities Program, the Foundation released an
RFP inviting nonprofit organizations, including small grassroots groups, to apply for $7,155,560
in grant funding to lead innovative programming in communities impacted by gun violence. The
Foundation received 246 proposals for more than $87 million, of which 82, or 33%, of the
proposals were funded.

As previously reported, the Foundation also entered into agreements with the Melissa Institute and
the Children’s Village. In March, the Melissa Institute launched the training initiative to provide
trauma-informed care training to the CVI grant recipients providing direct services via a hybrid
online and in-person model. The Children’s Village hired a Natural Helper Coordinator and filled
the six Natural Helper positions. Each of the six Together for Children neighborhood coalitions
(Liberty City/Brownsville, Perrine/Goulds/Richmond Heights, Overtown, Miami Gardens/Opa-
Locka, Northeast Corridor, and Homestead/Florida City/Naranja) are assigned a Natural Helper to
work closely with the organizations that make up the coalition in connecting parents and children
to holistic wraparound services that include, but are not limited to, education support, childcare,
mental health and wellness, nutrition, and at-risk prevention.
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The CVI initiative was designed to have a countywide reach with an emphasis on serving
communities and individuals disproportionately affected by gun violence. Through February 29,
2024, a total of 1,310 residents were served by 51 CVI-funded organizations, of which 51% of
those served were 17 or younger, with an average age of 18. The majority of individuals served
identify as Black/African American (63%), while 14% of those served identify as Hispanic/Latino,
and 72% identify as female. There were 1,302 individuals with verifiable addresses, and eight were
undisclosed due to homelessness or the individual's inability to provide a residence location due
to other factors. Miami-Dade County Commission Districts 1, 2, 3, 8 and 9 are home to 79% of
the individuals served by the CVI Initiative. It is important to note that while Miami-Dade County
experienced a significant decrease in gun homicides, the aforementioned commission districts
experienced 81% (125 of 154) of gun homicides in 2023 and 75% (154 of 204) in 2022. Table 1
provides a breakdown, by Commission district, of the number of residents served by the CVI
Initiative as of February 29, 2024. See Appendix B for additional figures displaying demographic
data.

Table 1: Residents served by Commission District

Commission District Number (n=1,310) Percentage
District 1 139 10.6%
District 2 312 23.8%
District 3 184 14%
District 4 11 0.8%
District 5 35 2.7%
District 6 10 0.8%
District 7 37 2.8%
District 8 240 18.3%
District 9 161 12.3%
District 10 12 0.9%
District 11 18 1.4%
District 12 138 10.5%
District 13 5 0.4%

Unknown? 8 0.6%

The commission district is unavailable due to homelessness or other factors.

The remaining 33 funded organizations are in the project implementation phase or received
funding for an initiative or event that is scheduled to occur or has occurred on or after March 1,
2024. The next CVI report will include demographic data for individuals served by these
organizations.

In addition to the above, the Foundation released a Capacity Building and Technical Assistance
Grant RFQ to provide support to the CVI RFP grantees. The RFQ focused on enhancing grantee

1 Excludes accidental deaths, Medical Examiner cases where the location in Miami-Dade County cannot be confirmed, undetermined
deaths, pending homicide deaths, suicides, and law enforcement-involved deaths.
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capacity to successfully execute their programs, in addition to increasing grantee effectiveness in
service delivery, compliance with grant contracts, organizational leadership, collaboration, and
operational management. Applicants had to demonstrate expertise in providing diverse services,
including training sessions, one-on-one support, and continuous coaching throughout the grant
cycle. The Foundation received 21 proposals of which the following two were awarded funding:
e Radical Partners, LLC: Awarded $98,000 for strengthening grantee organizations through
customized training, leadership and collaboration support, ongoing monitoring, adaptive
strategies, policy navigation and long-term sustainability planning.
e Mc3 Consulting, Inc.: Awarded $42,000 to implement their Results-Based Accountability
initiative, which includes data collection and reporting plans for grantees, utilizing surveys,
interviews and focus groups for a more nuanced approach.

Conclusion

The CVI initiative places community stakeholders at the center of its efforts as both the provider
and recipient of services. The strategy brings more than 80 unique community partners with
diverse program offerings together to address the root causes of gun violence. With investments
in youth development, mental health, reentry, family dynamics, education, employment, and
vocational training, to name a few, the CVI initiative is positioned to have a multi-generational
impact (neo-natal to older adults) in communities. Moreover, by investing in the organizations
through capacity building, the County is further strengthening the collective ability to render
effective and sustainable solutions to gun violence. The CVI initiative is a critical component of
the multi-pronged approach that our County has embraced with bold actions and investments to
stem gun violence in our communities and create a County where all residents are safe and thriving.

Should you require additional information, please contact Sonia Grice, CAHSD Director, at (786)
469-4600.

Per Ordinance No. 14-65, this report will be placed on the next available Board meeting agenda.

c: Geri Bonzon-Keenan, County Attorney
Gerald Sanchez, First Assistant County Attorney
Jess McCarty, Executive Assistant County Attorney
Office of the Mayor Senior Staff
Sonia Grice, Director, Community Action and Human Services Department
David Clodfelter, Director, Office of Management and Budget
Jennifer Moon, Chief, Office of Policy and Budgetary Affairs
Yinka Majekodunmi, Commission Auditor
Basia Pruna, Director, Clerk of the Board
Eugene Love, Agenda Coordinator
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