OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Date: December 1, 2021
To: Honorable Chairman Jose “Pepe” Diaz Agenda Item No. 8(0)(1)
and Members, Board of County Commissioners

From: Daniella Levine Cava 4 | 7 . Resolution No. R-1166-21

Mayor AR KNt (v

Subject:  Resolution Ratifying Four Professional Services Agreements for Project No. E20-
WASD-04A, Construction Management and Inspection Services Related to

Miami-Dade Water and Sewer Department’s Consent Decree and Capital
Improvement Programs Acceleration Ordinance

Recommendation

It is recommended that the Board of County Commissioners (Board) ratifies the action of the
County Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Miami-
Dade County Code related to Miami-Dade Water and Sewer Department’s Consent Decree and
Capital Improvement Programs Acceleration Ordinance (WASD Acceleration Ordinance) for the
funded project identified below and in Exhibit A, as attached.

Multi-Year Capital Plan Projects

Miami-Dade County intended to retain four qualified firms under four separate Professional
Service Agreements (PSAs) for Project No. E20-WASD-04A, project entitled: Construction
Management and Inspection Services. The PSAs are awarded to HBC Engineering Company, 300
Engineering Group, P.A., A.D.A. Engineering, Inc. and BND Engineers, Inc. each in an amount
not to exceed $2,200,000.00 with an aggregate total amount not to exceed $8,800,000.00.

The PSAs provide construction management and construction inspection services for the
rehabilitation and upgrade of water transmission and distribution systems, and sanitary sewage
collection and transmission systems, water and sanitary sewage pumping facilities, water wells
and surface water supply, water and sanitary sewage treatment plants, and other similar water and
sewer utility infrastructure.

Item 1 — Recommendation Approving Award of a Non-Exclusive Professional Services
Agreement for Construction Management and Inspection Services, Project No. E20-WASD-04A
Agreement No. 21HBCECO001. This item requests ratification of a contract in an amount not to
exceed $2,200,000.00, with a total contract term of five years to HBC Engineering Company.

Item 2 — Recommendation Approving Award of a Non-Exclusive Professional Services
Agreement for Construction Management and Inspection Services, Project No. E20-WASD-04A
Agreement No. 213EGPAO002. This item requests ratification of a contract in an amount not to
exceed $2,200,000.00, with a total contract term of five years to 300 Engineering Group, P.A.
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Item 3 - Recommendation Approving Award of a Non-Exclusive Professional Services Agreement
for Construction Management and Inspection Services, Project No. E20-WASD-04A Agreement
No. 21ADAEO003. This item requests ratification of a contract in an amount not to exceed
$2,200,000.00, with a total contract term of five years to A.D.A. Engineering, Inc.

Item 4 - Recommendation Approving Award of a Non-Exclusive Professional Services Agreement
for Construction Management and Inspection Services, Project No. E20-WASD-04A Agreement
No. 21BNDEO003. This item requests ratification of a contract in an amount not to exceed
$2,200,000.00, with a total contract term of five years to BND Engineers, Inc.

Delegation of Authority

These contracts were awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code
related to WASD’s Consent Decree and Capital Improvement Programs Acceleration Ordinance,
which delegates authority to the County Mayor or County Mayor’s designee to award certain
projects, and among other things, negotiate, and settle claims, and execute change orders that do
not exceed (10%) ten percent of the base contract amount, all subject to ratification by the Board.

Scope
In an effort to continue providing good quality and reliable drinking water and sanitary services,

the County needs to upgrade and rehabilitate its water and sewer assets located throughout the
County. The services to be provided under these PSAs are construction management and
construction inspection services for required infrastructure upgrades. The projects awarded
through WASD’s Acceleration Ordinance have a countywide impact.

Fiscal Impact/Funding Source

The fiscal impact and funding source for these projects are as follow: Future WASD Revenue
Bonds; WASD Revenue Bonds Sold; Water Connection Charges; Water Renewal and
Replacement Fund; Wastewater Connection Charges; Wastewater Renewal Fund; WIFIA Loan;
Water Renewal and Replacement Fund; State Revolving Loan Water Program, and BCC GOB
Financing, and are also detailed in Exhibit A and the other accompanying attachments.

Track Record/Monitoring
WASD’s Deputy Director, Hardeep Anand of Capital Improvements, will oversee the
implementation of these projects.

Due Diligence/Safety Information

Due diligence was conducted by WASD and the Internal Services Department (ISD) in accordance
with ISD’s Procurement Guidelines to determine responsibility, including verifying corporate
status; performance; safety record, including Occupational Safety and Health Administration
(OSHA) records; and compliance data. The lists that were reviewed include: convicted vendors,
debarred vendors, delinquent contractors, suspended vendors, and federally excluded parties.
There were no adverse findings related to the Contractor’s responsibility. This information is being
provided pursuant to Resolution No. R-187-12.
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Background
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor

or County Mayor’s designee to award contracts for funded capital projects and related goods and
services, and to accelerate the approval of WASD’s (1) Consent Decree projects and (2) projects
identified in WASD Multi-Year Capital Plan’s Capital Improvements Program without the need
for prior Board approval but subject to ratification by the Board.

Exhibit A includes the details of the competitively bid award for which ratification is being
requested. Exhibit A contains the information bulleted below for the contract award:

[tem Number

Department Name

Type of Solicitation

Contract Type

Contract No. / Project No.

Project Name

Firm Awarded

Commission District

Contract Amount

Funding Source(s)

Operations and Maintenance Costs

Estimated Start Date/Estimated End Date

Contract Measures: SBE Goods & Services; SBE-A/E; SBE-Construction; and CWP
Program

e Brief Project Description

Attached as Exhibit B-1through B-4 are the recommendation to award the contracts referenced for
Item No. 1 through 4 in this memorandum. The contracts listed are executed by the County Mayor
or County Mayor’s designee in accordance with WASD’s Acceleration Ordinance. A copy is
available upon request from the Intergovernmental Affairs Division of the Miami-Dade Water and
Sewer Department.

Attachments

Jimmy Morales
Chief Operations Officer
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HBC will perform construction management and construction inspection services for water transmission and
distribution systems and sanitary sewage collection and transmission systems, water and sanitary sewage
pumping facilities, water wells and swmface water supply, water and sanitary sewage treatment plants and other
similar water and sewer utility infrastructure., The County reserves the right to utilize inspection services only,
without accompanying construction management services. HBC’s responsibilities may include administering
construction contracts, overseeing, coordinating, and inspecting the work activities during pre-construction,
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and approval, maintenance of traffic review and recommendations, regulatory and permit acquisition and
compliance support, construction safety monitoring, approving and recommending requisitions for
compensation and assuring compliance with all contract provisions, County, federal, state and local regulations,
on behalf of County. The work will be assigned as required by WASD.

PROJECT LOCATION: Throughout Miami-Dade County.

PRIMARY COMMISSION DISTRICT: Various Commission District.

APPROVAL PATH:
Miami-Dade Water and Sewer Department Consent Decree and Capital Improvement Programs Acceleration

Ordinance Section 2-8.2.12 of the Code of Miami-Dade County.

MANAGING DEPARTMENT: WASD

SMALIL BUSINESS DEVELOPMENT (SBD): See attached Exhibit “A”, “Project Worksheet™
REVIEW DATE: 7/17/2020 SIGNOFF DATE: 7/28/2020
TYPE GOAL COMMENT

SBE-Architectural/Engineering 100% TIER 3 SET | Implementing Order 3-32
ASIDE
SBE-Goods and Services N/A Implementing Order 3-41

PROJECT TECHNICAL CERTIFICATION REQUIREMENTS:

Technical Description
Categories (TC)

6.01 Prime Water and Sanitary Sewer Systems - Water Distribution and Sanitary Sewage Collection
and Transmission Systems

17.00 Prime | Engineering Construction Management

6.02 Other Water and Sanitary Sewer Systems — Water and Sanitary Sewage Pumping Facilities

6.03 Other Water and Sanitary Sewer Systems — Water and Sanitary Sewage Treatment Plants

SUBCONSULTANTS:
The chatt below indicates the list of Subconsultants that will be utilized under this Contract and which of those

Subconsultants are being utilized for this Project. See attached Exhibit “B, “Utilization Plan”.

SUBCONSULTANTS GOAL SERVICES )

Program Controls, Inc, 6% Construction Management, Inspection Services,
Commissioning, e-Builder and Document Control,

Encobridge, Inc. 1% Inspections g
Solid Consulting Engineers, Inc. N/A Inspections
Botas Engineering, Inc, N/A Structural Inspections
EV Services, Inc, N/A Public Involvement
M.C.0O. Construction and Services, Inc, N/A Inspections

FISCAL IMPACT / FUNDING SOURCE:

Future WASD Revenue Bonds, WASD Revenue Bonds Sold, Water Connections Charges, Water Renewal and
Replacement Fund, Wastewater Connection Charges, Wastewater Renewal Fund, WIFIA Loan, Water Renewal
and Replacement Fund, State Revolving Loan Water Program, and BBC GOB Financing,
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CAPITAL BUDGET PROJECT NUMBER - DESCRIPTION: See attached Exhibit “C”:
Adopted Budget and Multi-Year Capital Plan for Fiscal Year 2020-2021

e 967090-Commercial and Industrial Corridors Extension of Sewer System (Building Better

Communities Bond Program- Page: 67

e 9650201-Peak Flow Management — Flow Reduction Program- Page: 68

e 2000000784-Pump Stations Resilience Program-Page: 70

o 9653281-Sanitary Sewer System Extension-Page: 71

e  9650241-Central Miami-Dade Wastewater Transmission Mains & Pump Stations
Improvements- Page: 71
9650301-Wastewater - Equipment- Page: 72
9652101-North Miami-Dade Wastewater Transmission Mains and Pump-Page: 73
9653411-North District- Wastewater Treatment Plant Upgrades- Page: 76
9653401-South District — Wastewater Treatment Plant Upgrades- Page: 77
964120-Wastewater Treatment Plants — Consent Decree Projects- Page: 77
o 9654041-Central Miami-Dade Water Transmission Mains Improvements- Page: 78
e 9650141-Water — Equipment- Page: 79
o 9654031-North Miami-Dade Water Transmission Main Improvements-Page: 80
o 9650271-Water - Regional General Maintenance and Office Facilities- Page: 81
e 2000000072-Small Diameter Water Mains — Replacement Programs- Page: 82
e 9656780-Water — Telemetering System Enhancements- Page: 83
¢ 9650031-Water Treatment Plant — Alexander Orr, Jr. Expansion- Page: 83

® & & @

PTP Funding: No

GOB Funding: No

ARRA Funding: No

Total Contract Period: Five (5) Years

Option-To-Renew: None

IG Fee Included in Base Contract: Yes

Artin Public Places: No

Base Contract Amount: $2,000,000

Contingency Allowance (Section 2-8.1 of the Miami-Dade County)
Type Percent  [Amount Comment
Engineering 10% $200,000 Contingency Allowance fees in accordance with

Ordinance 00-65 is 10% of the estimated engineering cost.

Total Contract Amount: $2,200,000

SEA LEVEL RISE (Ord. No. 14-79): The impact of sea level rise is not applicable for this Project.

SUSTAINABLE BUILDINGS ORDINANCE: (Ord. No. 07-65); This Project does not qualify for compliance
with the Sustainable Buildings Ordinance.

TRACK RECORD/MONITOR; Due diligence was conducted by WASD and the Internal Services Department
(ISD) in accordance with ISD Procurement Guidelines to determine responsibility, including verifying corporate
status and performance and compliance data. The lists that were reviewed include: convicted vendors, debarred




[onorable Daniella Levine Cava, Mayor
Project No. E20-WASD-04A
Agreement No, 21HBCEC001

Page 4 of 6

vendors, delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse findings
relating to HBC’s responsibility. This information is being provided pursuant to Resolution R-187-12.

EXPLANATION: On September 25, 2020, a Notice to Professional Consultants was issued under full and open
competition. On November 3, 2020, the Clerk of the Board received fourteen (14) proposals in response to this
solicitation. See attached Exhibit “D”, “List of Respondents”.

Two (2) of the proposers, Excelsior Engineering Services, P.C. Company and Hill International, Inc. were found
non-compliant by ISD and non-responsive by the County Attorney’s Office, respectively, and were not evaluated by
the Competitive Selection Committee (CSC).

On January 28, 2021, SBD completed its review of the SBE contract measures and confirmed that all participant
firms were in compliance with the submittal requirements. See attached Exhibit “E”, “SBD Compliance Review”.

FIRST TIER MEETING: At the First Tier “Evaluation of Qualifications” meeting held on March 9, 2021, the CSC
reviewed and ranked the twelve (12) proposals, in accordance with the evaluation criteria outlined in the solicitation,
and in the order listed below, See attached Exhibit “F”, “First Tier Tabulation Report™.

Firm Total & Total Ordinal Final
Adjusted Adjusted Ranking Rank
Qualitative Ordinal
Score Scores
1 | AD.A. Engineering, Inc. 461 6 1 1
275
2 | 300 Engineering Group, P.A. 461 9 2 2
278
3 | BND Engineers, Inc. 457 11 3 3
273
4 | HBC Engineering Company 432 14 4 4
7 258
5 | SRS Engineering, Inc. 415 17 5 5
7 250 -
6 | EGSC Engineering Consultants, Inc. 412 22 6 6
247
7 | Ross Engineering, Inc. 405 22 6 7
237
8 | Conemco Engineering, Inc. 401 23 8 8
234
0 | Cima Enginsering, Corp. 393 27 9 9
234
10| EBS Engineering, Inc. 409 28 10 10
240
11} 305 Consulting Engineers, LL.C 384 30 I1 i1
226
12| R.J. Behar & Company, Inc. 382 31 12 12
228

The CSC unanimously voted not to hold a Second-Tier (Oral Presentation) meeting and recommended the following
four (4) firms listed below to the County Mayor or County Mayor’s designee for approval to negotiate a contract.



3) BIND BNgINEers, INc.
4) HBC Engineering Company

The Negotiation Committes was approved by the County Mayor’s designee on April 26, 2021. See attached Exhibit
“G”, “Negotiation Authorization Memorandum”.
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EXHIBIT "G

FY 2020 - 21 Adopted Budget and Multi-Year Capital Plan

CAPITAL BUDGET SUMMARY
(dallars In thousarids) PRIOR  F¥2021  FY21-22  FY2223  FY23-24  FY24-25  EY2526 FUTURE TOTAL
Revenue ’
BBC GOA FInancing 17,229 16,793 47,344 33,930 17,752 6,640 2,150 ¢] 141,038
Fire Hydrant Fund 3,676 2,500 2,500 2,500 2,500 2,500 2,500 2,500 21,176
Future WASD Revenue Bonds 0 383,748 446,384 490,496 541,398 561,639 412,231 965,861 3,801,752
mlami Springs Water Canstructlon 13,311 600 0 0 ] 0 0 [¢] 13,911
Fund
State Revolving Loan Wastewater 20,000 20,000 0 0 0 0 0 0 40,000
Program
State Revolving Loan Water 44,181 1,000 307 1,735 1] 4] 0 0 47,223
Program
WASD Revenue Bonds Sold 1,363,033 0 ¢} (¢} 0 Q a 0 1,363,033
Wastewater Cannection Charges 69,906 27,315 52,185 43,612 23,477 21,478 7,000 0 244,973
Wastewater Renewal Fund 212,519 47,500 55,500 55,000 55,000 55,000 50,000 50,000 580,519
AR s P B P A e niR7? 0 1.000 4.000 4,000 674 0 0 17,831
Expenditures
Strategic Area: NI
GOB Water and Wastewater 17,224 16,793 47,344 33,930 17,752 6,640 2,150 0 141,838
Projects
Wastewater Projects 1,338,668 499,197 585,808 630,390 687,087 679,173 495,306 827,572 5,743,201
Water Projects 568,217 144,600 158,482 206,781 120,206 117,844 79,471 258,934 1,649,535
Total: 1,924,114 660,590 786,634 874,101 825'1045 803,657 576,927 1,086,506 7,534,574
FUNDED CAPITAL PROJECTS
{dallars in thousands)
REVENUE SCHEDULE: PRIOR  2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
BAC GOB Financlng 16,486 16,718 32,319 33,925 17,752 6,640 2,150 Q 126,000
TOTAL REVENUES: 16,496 16718 32,319 33,925 47,752 6,640 2,150 0 126,000
EXPENDITURE SCHEDULE: PRIOR  2020-21  2021-22  2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Copstruction 15,927 16,547 31,568 33,082 17,409 6,640 2,150 0 123,313
Planning and Design 569 181 751 843 343 0 0 n 2,687
TOTAL EXPENDITURES: 16496 16788 32,319 33,925 17752 6,640 2,150 0 126,000

19
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LOCATION:  Systemwlde Distrlct Located: Systemwide

Varlous Sites Distrlct(s) Served: Systemwlde
REVENUE SCHEDULE: PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 3,681 2,617 1,000 2,130 0 0 5,599 15,027
g - S T a riam n n n n n 0 0 1,747

reduction and Pump Station Optimlzation by implementing real time controis at pump stauons

LOCATION:  Systemwlde Distrlct Located: Systemwide

Various Sites Dlstrict{s) Served: Systemwlde
REVENUE SCHEDULE: PRIOR  2020-21  2021-22  2022-23  2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 11,900 14,200 15,500 15,500 15,000 13,500 168,664 254,264
WASD Revenue Bonds Sold 61,077 0 0 0 0 0 0 0 61,077
TOTAL REVENUES: 61,077 11,900 14,200 15500 15500 15,000 13,500 168,664 315,341
EXPENDITURE SCHEDULE: PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25 2025-26 FUTURE TOTAL
Construction 61,077 11,900 14,200 15,500 15,500 15,000 13,500 168,664 315,341
TOTAI EXPENDITURES: . 61,077 11,900 14,200 15,500 15,500 15,000 13,500 168,664 315,341
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TOTAL REVENUES:
EXPENDITURE SCHEDULE:
Construction
Planning and Design
TOTAL EXPENDITURES:

— R
102,025 3,961 2,021 0 0 0 0 0 113,007
PRIOR  2020-21  2021-22 2022:23 202324  2024-25 202526  FUTURE TOTAL
96,924 8,513 1,020 0 0 0 0 0 107,357
5,101 448 101 0 0 0 0 0 5,650
102,025 8,961 2,021 0 0 0 0 0 113,007
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REVENUE SCHEDULE: PRIOR  2020-21 202122  2022-23  2023-24  2024-25  2025-26 FUTURE TOTAL

Future WASD Revenue Bonds 0 1,186 0 0 1] a 0 1] 1,186
WASD Revenue Bonds Sold 5,917 0 0 0 0 0 0 1] 5,917
Wastewater Speclal Construction 3,543 0 0 0 o] 0 0 0 3,543
Fund
REVENUE SCHEDULE: PRIOR 2020-21 2021-22  2022-23 2023-24 2024-25  2025-26 FUTURE TOTAL
Future WASD Revenue Bonds o 2,900 3,502 1,000 4] 0 0 0 7,402
WASD Revenue Bonds Sold 18,763 0 0 (1] 0 0 0 0 18,763
TOTAL REVENUES: 18,763 2,900 3,502 1,000 ] 0 0 0 26,165
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22  2022-23 2028-24 2024-25  2025-26 FUTURE TOTAL
Construction 18,763 2,900 3,502 1,000 0 0 0 0 26,165
TOTAL EXPENDITURES: 18,763 2,900 3,502 1,000 0 0 0 0 26,165

gstimated Annual Operating Impact will begin In FY 2020-211n the amount of $2,253,000 and includes 0 FTE(s)
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Varlous Sltes

REVENUE SCHEDULE:
BBC GOB Financlng

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Infrastructure lmprovements

TOTAL EXPENDITURES:

District{s) Served: Countywlde
PRIOR 2020-21  2021-22  2022-23 2023-24 2024-25  2025-26 FUTURE TOTAL
0 0 15,000 0 0 Q 0 0 15,000
1} 0 15,000 0 0 0 0 1] 15,000
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
0 0 15000 0 0 0 0 0 15,000
0 0 15,000 0 0 0 0 0 15,000
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WIkIA Loan
TOTAL REVENUES:
EXPENDITURE SCHEDULE:
Constructlon
Land Acqulsltion/Improvements
Planning and Design

TOTAL EXPENDITURES:

AL0A,wASA v -
271,012 45,461 53,274 97,768 208,220 292,500 199,98 182,384 1,354,476
PRIOR  2020-21 2021-22 202223 2023-24 202425 2025-26  FUTURE TOTAL
97,080 71,926 100,709 122,744 220,836 301,039 199,154 173,265 1,286,753
1,021 758 1,060 1,291 2,324 3,169 2,097 1,824 13,544
4,089 3,029 4,239 5,168 9,208 12,675 8,386 7,295 54,179
102,190 75713 106,008 129,203 232,450 316,883 209,637 182,384 1,354,476
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Construction 1,338 4,966 2,474 0 0 0 u u o, 110

TOTAL EXPENDITURES: 1,338 4,966 2,474 (1] 0 0 0 0 8,778
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REVENUE SCHEDULE:
Wastewater Renewal Fund
Wastewater Spaclal Construction

Fund

TOTAL REVENUES:

REVENUE SCHEDULE;
Future WASD Revenue Bonds
Water Renewal and Replacement
Fund
TOTAL REVENUES:

EXPENDITURE SCHEDULE!

PRIOR  2020-23  2021-22  2022-23  2023-24  2024-25 2025-26  FUTURE TOTAL
48,286 20,493 9,000 9,000 9,000 9,000 9,000 9,000 122,779
4,568 0 0 Q 0 0 0 0 4,568
52,854 20,493 9,000 9,000 9,000 9,000 9,000 9,000 127,347
I moma an nnns a4 aNIAIL INI5-96 FUTURE TOTAL

PRIOR  2020-21  2021-22  2022-23  2023-24 202425 2025-26  FUTURE TOTAL
0 0 254 700 1,000 4,220 4,271 0 10,445

266 0 0 0 0 0 0 a 266
266 0 254 700 1,000 4,220 4,271 0 10,711
PRIOR 202021 202122  2022-23  2023-24 202425  2025-26 FUTURE TOTAL
aea n 241 AR5 950 4,009 4,058 (4] 10,181
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TOTAL REVENUES!

EXPENDITURE SCHEDULE:
Construction

TOTAL EXPENDITURES:

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Water Connectlon Charges
Water Renewal and Replacement

Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Canstruction
Planning and Deslgn

TOTAL EXPENDITURES!

FEPHENY

uuw

PRIOR 202021  2024-22 202223  2023-24  2024-25  2025-26  FUTURE TOTAL
13,311 600 0 0 0 0 0 0 13,911
13,311 600 0 0 0 0 0 0 13,911
PRIOR  2020-21  2021-22 202223 202324  2024-25  2025-26  FUTURE TOTAL
0 4,000 6,912 7,152 14,551 9,386 5,000 0 47,001
1,436 0 0 0 0 0 0 0 1,436
26,958 288 0 0 0 0 0 0 27,246
79 0 0 0 0 0 0 0 79
28,473 4,280 6,912 7,52 14,551 9,306 5,000 0 75,762
PRIOR 202021 202122 2022-23 202324 202425 202526  FUTURE TOTAL
27,335 4,116 6,636 6,866 13,969 9,011 4,800 0 72,733
1,138 172 276 286 582 375 200 0 3,029
20,473 4,288 6,912 7,452 14,551 9,306 5,000 0 75,762
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LOCATION:  Systemwide Distrlct Located: Systemwlde
Varlous Sltes District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2020-21  2021-22  2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 0 0 0 0 0 0 48,018 48,018
-~ aac n n 0 0 0 0 0 396

ST T |
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DESCRIPTION:

LOCATION:

REVENUE SCHEDULE:

LONSTFUCE NI SEIVILE PUTTIPS, 8 SOT1IGTE IS0 00y sy s = e
facllitles

6800 SW 87 Ave Distrlct Located:
Unincorporated Miaml-Dade County District(s) Served:

PRIOR 202021  2021-22  2022-23  2023-24

..... An mnn an oca 24 an

32

7
Systemwlde
2024-25 2025-26
77 aan 0

FUTURE
0

TOTAL
111,776



FTUHIE Naie:
Trade Name:

- 0 o0 T B

Team No.:
Prime Name:
Trade Name:

Team No.:
Prime Name:
Trade Name:

I OILIAS Ll WA Wkt 117 %1 mr e mrar s onn o -

Sub-Consultants Name Trade Name

, PROGRAM CONTROLS INC

. ENCOBRIDGE, ING.

. SOLID CONSULTING ENGINEERS, INC.
. BOTAS ENGINEERING INC

. EV SERVICES INC

. MCO CONSTRUCTION & SERVIGES ING

4 ‘ Prime Local Preference:

305 CONSULTING ENGINEERS LLC

Sub-Consultants Name Trade Name

. PREMIERE DESIGN SOLUTIONS INC

FEIN No.:

5 Prime Local Preference:

R J BEHAR & COMPANY INC

Sub-Caonsultants Name Trade Name

. CARDOZO ENGINEERING ING
, GCES ENGINEERING SERVICES LLC

33

FEIN No.:

Subs FEIN No.
043640855
460880781
464593876
650670569
205779421
650400906

Yes
462245961

Subs FEIN No.
260571068

Yes
850954070

Subs FEIN No.
650956092
461012695



Frime Name: CDO CINGHI Y-t iy e

Trade Name:
Sub-Consultants Name

a. THOMPSON & ASSOCIATES INC CIVIL ENGINEERING

Team No.: 8

1O iewas v

Prime Name: BND ENGINEERS INC
Trade Name:
Sub-Consultants Name
a. C SOLUTIONS ING
b. NIFAH & PARTNERS CONSULTING ENGINEERS

Team No.: 10
Prime Name: 300 ENGINEERING GROUP PA

Trade Name:
Sub-Consultants Name
a, CPM NORTH AMERICA PLLC
b. PINNACLE CONSULTING ENTERPRISES INC

¢, EV SERVICES INC

Team No.; 11
Prime Name: HILL INTERNATIONAL INC

Trade Name:

34

Trade Name Subs FEIN No.
THOMPSON & ASSOCIATES 593823672

Prime Local Preference: Yes
EEIN Nn » 262216389

FEIN No.: 650421519

Subs FEIN No.
202591227
650604266

Trade Name

Prime Local Preference: Yes
FEIN No.: 562612529

Subs FEIN No.
473185079
142005307
205779421

Trade Name

Prime Local Preference: No
FEIN No.: 200953973



Team No.:
Prime Name:
Trade Name:

. ALUCES CORFPORATION
. METCO SERVICES SOUTHEAST LLC

14
A D A ENGINEERING INC

Sub-Consultants Name

. AMBRO INC

35

471310425
800203267

Prime Local Preference: Yes

Trade Name

FEIN No.: 692064498

Subs FEIN No.
6550266641
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6.01 (Water Distribution and Sanitary Sewage Collection and Transmission), 6.02 (Waler and Sanilary Sewage rumping
Facllities), 6,03 (Water and Sanitary Sewage Treatment Plants) and 17.00 (Engineering Construction Management) at 70% with
its own forces. 300 Engineering Group, P.A. also committed to utilize the following certified, SBE/A&E. firms: CPM North America
PLLC, lo perform Technical Certification Categories (TC’s) 6.01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities), 6.03 (Water and Sanitary Sewage Treatment Plants) and
17.00 (Engineering Construction Management) at 20% and Pinnacle Consulting Enterprises, Inc. to perform TC 17.00
(Engineering Construction Management) at 10% in satisfaction of the Tier 3 SBE/A&E 100% Set Aslde measure. The Ulilization
Plan (UP) was submitted by 300 Engineering Group, P.A. and confirmed by each sub-consultant listed to achieve the Tier 3

SBE/A&E 100% Set Aside measure.
300 Englneering Group, P.A. Is in compliance with the Tler 3 SBE/A&E 100% Set Asicle measurs,

305 Consulting Engineers, LLGC (#2), a certified, SBE/A&E firm, committed to perform TC's 6.01 (Water Distribution and
Sanitary Sewage Collection and Transmission), 8.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Construclion Management) at 70% with its own forces. 305 Consulting Engineers, LLC also commitied to utilize Premiere
Deslgn Solutions, Inc., a certified, SBE/A&E firm to perform TC's 6,01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities), 6.03 (Water and Sanitary Sewage Treatment Plants) and
17.00 (Engineering Construction Management) at 30% In satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure, The
Ulllization Plan (UP) was submitted by 305 Consulting Engineers, LLC and confirmed by the sub-consultant listed to achieve
the Tier 3 SBE/A&E 100% Set Aside measure.

305 Consulling Engineers, LLC Is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.
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A.D.A. Engineering, Inc, (#3), a certified, SBE/A&E firm, commilted to perform TC's 8.01 (Waler Distribution and Sanitary
Sewage Gollection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities}), 6,03 (\Water and Sanitary Sewage
Treatment Plants) and 17,00 (Engineering Genslruction Management) at 80% with its own forces. A.D.A, Enginesring, Inc. also
commilted to utilize Ambro, Inc., a certified, SBE/ASE firm, to perform TGC's 6,01 (Water Distribution and Sanitary Sewage
Collaction and Transmission), 6,02 (Water and Sanitary Sewage Pumpling Facllities) and 17.00 (Enginsering Conslruction
Managerment) at 20% in satisfaction of the Tier 3 SBE/ARE 100% Set Aside measure. The Utilization Plan (UP) was submitted
by A.D.A. Engineering, Inc. and confiimed by the sub-consullant listed to achieve (he Tier 3 SBE/A&E 100% Set Aside measure.

AD.A. Engineering, Inc. is in compliance with the Tier 3 SBE/A&E 100% Sel Aslde meastire.

BND Engineers, Inc. #4), a certified, SBE/A&E firm, committed to perform TC's 8.01 (Water Distribution and Sanilary Sewage
Collection and Transmission) and 17.00 (Engineering Construction Management) at 65% with its own forces, BND Engineers,
Inc. also commilted fo ulilize the following certified SBE/ASE lirms: ¢ Solutions Ine, to perform TC 6.03 (Waler and Sanitary
Sewage Treatment Plants) at 16% and Nifah and Pariners Consulling Engineers, Inc. to perform TC 6,02 (Water and Sanitary
Sewage Pumping Facilities) at 20% In satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure. The Ulllization Plan (UP)
was submitted by BND Engineers, Inc. and confirmed by the sub-consultants listed to achieve the Tier 3 SBE/AGE 100% Set

Aside measure,
BND Engineers, Inc. Is in compliance wilh the Tier 3 SBE/A&E 100% Set Aside measure.

CIMA Engineerlng Gorp. (#5), a cerllfied, SBE/A&E firm, committed to perform TG's 6,01 (Water Distribution and Sanitary
Sewage Collection and Transmission) and 17.00 (Engineering Gonstruction Management) at 70% with Its own forces, CIMA
Engineering Corp. also committed to utllize the following certifiec SBE/AE firms: Brindley Pleters & Assoclates, Inc. to perform
TC's 6,02 (Water and Sanitary Sewage Pumplng Facilities) and 6,03 (Water and Sanitary Sewage Treatment Plants) at 10%;
Premiere Design Solutions, Inc, to perform TC's 6,02 (Water and Sanitary Sewage Pumping Facilities) and 6,03 (Water and
Sanitary Sewage Treatment Planis) at 10% and Thompson & Associates, Inc., Cvil Engineering to perform TC's 6.02 (Water
and Sanitary Sewage Pumping Facllities) and 6,03 (Water and Sanitary Sewage Treatment Plants) at 10% in satisfaction of the
Tier 3 SBEIA&KE 100% Set Aside measure. The Utilization Plan (UP) was submitted by CIMA Enginezring Corp. and confirmed
by the sub-consultants listed to achieve the Tier 3 SBE/A&E 100% Sel Aside measuro.

GIMA Engineering Corp. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.

Conemco Englneeting, Inc. {#6), a cerlified, SBE/ASE firm, commilted to perform TC's 6.01 (Water Dlstribution and Sanitary
Sewage Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Canstruction Management) at 80% with its own forces. Gonemco Engineering, Inc, also commitied to utilize Premiere Design
Solutions, InG., a certified, SBE/A&E firm to perform TC's 6.02 (Water and Sanitary Sewage Pumping Facilities) and 6.03 (Water
and Sanitary Sewage Treatment Plants) at 20% in saligfaction of the Tier 3 SBE/A&E 100% Set Aslde measure. The Utilization
Plan (UP) was submitted by Conemco Engineering, Inc. and confirmed by the sub-consulltant listed to achieve the Tier 3

SBE/AKE 100% Set Aside measurs,
Conemeo Engineering, Inc. is in compliance with the Tler 3 SBE/AZE 100% Set Aslide measure.

EBS Engineering, Inc. (#7), a cortified, SBE/A&E firm, committed to perform TC's 8,01 (Water Distribution and Sanitary Sewage
Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Fadliities) and 17.00 (Engineering Construction
Management) at 80% with its own forces. EBS FEngineering, Inc. also commilted to utilize Thompson & Associates, Inc., Civil
Engineering, a certified, SBE/A&E firm to perform TC's 6.01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanltary Sewage Pumping Facilities), 8.03 (Water and Sanitary Sewage Treatment Plants) and
17.00 {Engineering Construgction Management) at 20% in satisfaction of the Tier 3 SBE/ARE 100% Set Aside measure. The
Utilization Plan (UP) was submitted by EBS Engineering, Inc. and confirmed by the sub-consultant listed to achieve the Tier 3

SBE/IA&E 100% Set Aside measure,
EBS Engineering, Inc, Is In compliance with the 'Tier 3 SBE/A&E 100% Set Aside measure.

EGSC Englneering Consultants, Inc. (#8), a certified, SBE/AZE firm, committed to perform TC's 6.01 (Water Distribution and
Sanitary Sewage Collection and Transmission}, 6.02 (Water and Sanltary Sewage Pumplng Facilities) and 17.00 (Engineering
Construction Management) at 70% with its own forces. EGSC Engineering Consultants, Inc. also committed to utilize the
following certified, SBE/ASE firms: Cenit LLC to perform TC’s 6.01 (Water Distribution and Sanitary Sewage Collection and
Transmission) and 6,02 (Water and Sanitary Sewage Pumping Facilities) and 6.03 (Water and Sanltary Sewage Trealment
Plants) at 10% and Cordova Radriguez & Assoclates, Ine. to perform TC's 6.01 (Water Distribution and Sanitary Sewage
Goliection and Transmission) and 6,02 (Water and Sanitary Sewage Pumping Facllities) at 20% in satisfaclion of the Tier 3
SBE/ASE 100% Set Aside measurs. The Ulilization Plan (UP) was submitted by EGSC Engineering Consultants, Inc. and
renfirmed by the sub-consultants listed to achieve the Tier 3 SBE/ASE 100% Set Aside measure,
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also included for su&:bﬁéﬁ]téht Milian, Swain & Associates, Inc., this TG and/or scope cannot be UNIZed 10 MEeeL U1e SDEics
Set Aside measure since It s not a project indicated TC andlor scope. The Ulilization Plan (UP) was submitted by SRS
Engineering, Inc. and confirmed by the sub-consultant listed to achieve the Tier 3 SBE/AZE 100% Set Aside measure.

SRS Engineering, Inc. is In compliance with the Tier 3 SBE/A&E 100% Set Aside measure.

Hill International, Inc. (#13), a certified, SBE/A&E firm submilled a proposal but did not include the Certificate of Assurance
(COA) form as required. SBD advised Hill International, Inc. of the non-compliant determination on January 20, 2021. According
to 1.0. 3-32, Section VII.C.1.: “Proposal documents shall require proposers to submit a Certificate of Assurance at time of
proposal submission. Fallure to submit the required Certificate of Assurance at the time of proposal submlssion...shall render
the proposal non-compliant,” Hill International, Inc. informed SBD that it had submitted a proposal for the referenced project in
error. As such, Hill International, Inc. has been deemed non-compliant and not eligible for award pursuant to the Code of Miami-

Dade County.

SBD verified that none of the referenced firms are listed on the Compliance Report of Open and Closed Small Business, Wage
C B e e omm Lom wmsalindad Hhiat QRMVe raviow i enacific to the SBE/ARE
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. Senltes Depnilmeal,
Internal Services Department emicuppalngmiiidadege

E?:ihll.ﬂ-ﬂsﬂ&s:]{-ol\m‘
From: Amado Gonzalez, Consultant Selection Coordinator
Chalrperson, Competitive Selection Committee « / %‘”g zg

Subject:  NEGOTIATION AUTHORIZATION
Miaml-Dade County Water and Sewer Department
Construction Management and Inapection Services
ISD Project No. E20-WASD-04A

The Competitive Selection Committee has completed the evaluation of the proposals submitted in
response to the referenced Internal Services Department (1SD) solicitation and consistent with the

- ra e een

LU IDMUELEAL LW LW s aans e

coordlnating, and inspecting the work activities during pre-construction, construction, and post-
construction phases. The construction management and construction inspection services
consultant will facilitate the Implementation of the projects being managed hy Miam-Dade County
staff, or performed by program managers, design consultanis, surveyors and construction
contractars, and may include confract administration, construction monitoring, record keeping,
change order analysis and approval, cost estimating, clalms analysis, schedule analysis and
approval, shop drawings review and approval, Maintenance of Traffic review and
recommendations, regulatory and permit acquisition and compliance support, construction safety
monitoring, approving and recommending requisitions for compensation and assuring compliance
with all Miami Dade Confract provisions, Miami Dade County, federal, state and local regulations,
o behalf of Miami-Dade Gounty. The work will be assigned as required by WASD,

Experience and Qualifications; It is highly preferred that the Prime Consultant and Sub-
cohsultants have the following experience and capabllities:

1. Performed construction management and Inspection services, for minimum of three (3)
projects with a construction cost greater than $1,000,000, within the last teri (10) years

related to water and wastewater work.

2. Should be able to read, understand and interpret engineering/construction plans, drawings
and technical specifications pertinent }101Water and sewer facilities. Should be familiar with



Negotiations Authorization
Gonstruction Management and Inspection Setvices
ISD Project No. E20-WASD-04A

Page 2

current standards and have the ability to apply building codefother applicable testing
standards and protocol (American Water Works Association, ete.), Should be able to
communicate in a clear and concise manner and shall be experienced in the use of
parsonal computers. Should be able to read, understand and interpret project constructlon
schedules (both computerized and conventional) and shall be familiar with the Critical Path
Method as well as scheduling programs such as Primavera and Microsoft Project. Should
be famillar with safe work site protocols and standards of the Occupational Safety and

Health Administration (OSHA).

4. Have an understanding of backfill type and compaction standards, paving sub-grade
standards, trench speclfications, types and quality of materials generally used in clvil
englneering and water and sewer works projects; tolerances, finishes, and other indicators
of quality workmanship and materials, general terminology and mechanical drawing
symbols utilized in civil engineering, testing and sampling procedures far construction
materials and potable water; production of daily construction field inspection reports,
punch-fist processing and final inspection,

rerm and Estimated Cost of Contract: The Counly intends to retain four (4) qualified
firms/teams under four (4) separate non-exclusive Professional Services Agreements, each with a
tarm of five (5) years with no option-to-renew. Maximum compensation for each Professional
Services Agreement is $2,000,000.00, plus a ten percent (10%) contingency allowance in
accardance with Ordinance 00-65,

&mall Business Enterprise Goal: On July 28, 2020, the Internal Services Department's Small
Business Development Division established an SBE-AIE Tler 3 -~ 100% Set Aside measure

applicable to this solicitation.
Advertisement Date: September 25, 2020,

Numbet of Proposals Recelved: Fourteen (14) proposals were recelved by the submittal
deadline of November 3, 2020,

Name of Proposers: Please referto the attached List of Respondents.

internal Services Department Compliance Review: The proposal submitted by Excelsior
Engineeling Services P.C. Gompany did not meet prequalification/technical certiflcation
raquirements pursuant to the NTPG and were found non-compliant. Consequently, the proposal
from Excelsior Engineering Services P.C. Company was not evaluated by the Competitive

Selection Commilttee.

On March 5, 2021, the County Altorney’s Office deemexl Hill International, Inc.'s proposal nor-
responsive, Consequently, Hill International, Inc.'s proposal was not evaluated by the Competitive

Selection Committee.

Small Business Enterprise Gompliance Review: Please refer to the aftached Combtiance
Review Memorahdum dated January 28, 2021.

selection Process: The Architectural and Engineering professional services soljcitation process ls
a two-tiered selection pracess; First Tter Is the Evaluation of Experience and Qualifications, and
second Tier Is the Oral Presentations. The First Tier Is the evaluation of the firms' current
statements of expertence, qualifications and performance data, The Second Tier is the evaluation
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Page 3

of the shortlisted firms' knowledge of project scope, qualifications of team members assigned fo
the project, and ability to provide the required services within schedule and budget, as
demonstrated through an oral presentation from firms deemed responsive and responsible at the

First Tier,

Eirst Tier Results: The First Tier meeting was held on March ¢, 2021. The Competitive Selectlon

Committes was tasked with evaluating the experience and gualifications of the Proposers, and
scoting and ranking the proposals in accordance with the avaluation criteria outlined in the
solicitation. The Competitive Selection Committee scored all responsive and responsible
proposals. During the evaluation process, all ties were broken using the standard tie-breaking
procedure, as described in Section 3.3, Proposal Evaluation, of the Nofice fo Professional
Consultants. Please refer to the attached First Tier Tabulation Sheet,

Second Tier Results: Based on the Competitive Selection Committee’s professlonal judge ment,
the Information provided in the proposals was deered sufficient to determine the experience and
qualifications of the Proposers. As a result, and by a majority vote, the Campetitive Selection
Gommittee decided to forego Second Tier procaedings.

Code

R anzas

Recuast for Appointment of Negotiation Gommittee: Pursuant to Section 2+10.4(6) of the
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Final Ranking — 4
Tatal Adjusted Ordinal Score — 14
Total Adjusted Qualitative Points — 258

The following firms will serve as alternates:

8RS ENGINEERING INC.

Final Ranking — 6

Total Adjusted Ordinal Score — 17
Total Adjusted Qualitative Points — 250

EGSC ENGINEERING CONSULTANTS INC.
Final Ranking — 6

Total Adjusted Ordinal Score — 22

Total Adjusted Qualitative Points — 247

RO$S ENGINEERING INC.

Final Ranking — 7

Total Adjusted Ordinal Score — 22
Total Adjusted Qualitative Points — 237

CONENMCO ENGINEERING, INC.
Final Ranking - 8

Total Adjusted Ordinal Score — 23
Total Adjusted Qualitative Points — 234

CIIA ENGINEERING CORP.

Final Ranking — 9

Total Adjusted Ordinal Score ~ 27
Total Adjusted Qualitative Points — 234

ERS ENGINEERING ING,

Final Ranking - 10

Total Adjusted Ordinal Score —~ 28
Total Adjusted Qualitative Points — 240

305 CONSULTING ENGINEERS LLG
Final Ranking - 11

Total Adjusted Ordinal Score — 30
Total Adjusted Qualltative Points — 237

R. J. BEHAR & COMPANY INC.

Final Ranking — 12
Total Adjusted Ordinal Score —~ 31
Total Adjusted Qualitative Points — 228

Pursuant to the Cone of Silence legislation Included in the Conflict of Interest and Code of Ethics

Ordinance, and Section 2-11.1 of the County Code, the County Mayor ar County Mayor's designes
will report to the Board of County Commissioners any of the following Instances:

When negotiations do not commencs, or other affirmative action is hot taken, within 30
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PROJECT DESCRIPTION:
WASD is the primary provider of water and wastewater services to Miami-Dade County serving a population of

over 2.3 million, making it among the largest water/wastewater utilities in the United States. WASD has develop
a multi-year Capital Improvement Program (CIP) to upgrade its facilities and infrastructure system throughout
the County to renew and replace existing deteriorated system, to ensure efficient, proper management, operation
and maintenance practices, and to accommodate future growth and development or redevelopment.

300 Engineering will perform construction management and construction inspection services for water
transmission and distribution systems and sanitary sewage collection and transmission systems, water and
sanitary sewage pumping facilities, water wells and surface water supply, water and sanitary sewage treatment

plants and other similar water and sewer utility infrastructure. The County reserves the right to utilize inspection
earvires anlv withont accomnanvine ennstrinictinn manaoameant earvicee N0 Bnoinesrino’e reennncihilitiae mav
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Categories (TC)
6.0 Prime Water and Sanitary Sewer Systems - Water Distribution and Sanitary Sewage Collection
and Transmission Systems
17.00 Prime Engineering Construction Management
6.02 Other Water and Sanitary Sewer Systems — Water and Sanitary Sewage Pumping Facilities
6.03 Other Water and Sanitary Sewer Systems — Water and Sanitary Sewage Treatment Plants
SUBCONSULTANTS:

The chart below indicates the list of Subconsultants that will be utilized under this Contract and which of those
Subconsultants are being utilized to meet the SBE measures as indicated in the attached Exhibit “B, “Utilization

Plan”.

SUBCONSULTANTS GOAL SERVICES
CPM North America, PLC 20% Construction Management & Inspection Services
Pinnacle Consulting Enterprises, Inc. 10% Construction Management

N/A Public Outreach

EV Services, Inc.

TISCAL IMPACT / FUNDING SOURCE: _
Tuture WASD Revenue Bonds, WASD Revenue Bonds Sold, Water Connections Charges, Water Renewal and

Replacement Fund, Wastewater Connection Charges, Wastewater Renewal Fund, WIFIA Loan, Water Renewal
and Replacement Fund, State Revolving Loan Water Program, and BBC GOB Financing,
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status and performance and compliance data. The lists that were reviewed include: convicted vendors, debarred
vendors, delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse findings
relating to 300 Engineering’s responsibility, This information is being provided pursuant to Resotution R-187-12.

EXPLANATION: On September 25, 2020, a Notice to Professional Consultants was issued under full and open
competition. On November 3, 2020, the Clerk of the Board received fourteen (14) proposals in response to this

solicitation. See attached Exhibit “D”, “List of Respondents”.

Two (2) of the proposers, Excelsior Engineering Services, P.C. Company and Hill International, Inc. were found
non-compliant by ISD and non-responsive by the County Attorney’s Office, respectively, and were not evaluated by
the Competitive Selection Committee (CSC).

On January 28, 2021, SBD completed its review of the SBE contract measures and confirmed that all participant
firms were in compliance with the submittal requirements. See attached Exhibit “E”, “SBD Compliance Review”.

FIRST TIER MEETING: At the First Tier “Bvaluation of Qualifications” meeting held on March 9, 2021, the
CSC reviewed and ranked the twelve (12) proposals, in accordance with the evaluation criteria outlined in the
solicitation, and in the order listed below. See attached Exhibit “F”, “First Tier Tabulation Report”.

Firm Total & Total Ordinal Final
Adjusted Adjusted Ranking Rank
Qualitative Ordinal
Score Scores
1 | AD.A. Engineering, Inc. 461 6 1 1
275
2 | 300 Engineering Group, P.A. 461 9 2 2
278
3 | BND Engineers, Inc. 457 11 3 3
; 273
4 | HBC Engineering Company 432 14 4 4
258
5 | SRS Engineering, Inc. 415 17 5 5
| 250
6 | EGSC Engineering Consultants, Inc. 412 22 6 6
247
7 | Ross Engineering, Inc. 405 22 6 7
237
g | Conemco Engineering, Inc. 401 23 8 8
: 234
9 | Cima Engineering, Corp. 393 27 9 9
B 234 ]
10| EBS Engineering, Inc, 409 28 10 10
240 |
11! 305 Consulting Engineers, LLC 384 30 11 11
226
12| R.J. Behar & Company, Inc. 382 31 12 12
228
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The CSC unanimously voted not to hold a second-tier (Oral Presentation) meeting and recommended the
following four (4) firms listed below to the County Mayor or County Mayor’s designee for approval to

negotiate a confract:

1) A.D.A. Engineering, Inc.

2) 300 Engineering Group, P.A.,
3) BND Engineers, Inc.

4) HBC Engineering Company

The Negotiation Committee was approved by the County Mayor’s designee on April 26,2021, See attached Exhibit
“G*, “Negotiation Authorization Memorandum?®,

On June 1, 2021, the Negotiation Committee held the first meetings with 300 Engineering. On June 16, 2021, the
Negotiation Committee motioned to conclude negotiations with all four (4) firms.

Based on ISD’s CIIS database, 300 Engineering has eleven (11) evaluations with an average 3.8 rating out of a
possible total 4.0 points. See attached Exhibit “H”, “Contractor Bvaluations Report.”

SUBMITTAL DATE: 11/3/2020
ESTIMATED NOTICE TO PROCEED: 9/5/2021
PRINCIPAL/COMPANY QUALIFIERS: Franklin A. Torrealba P.E.
EMAIL ADDRESS: fatorrealba@300engineering,com
Pursuant to Resolution No, R-1011-15:
) Number of ! A
Al ol Brfinch Total number Employees that Eetuenisgs o‘f ’
- Offices ot e Employees that reside
Firm e of employees reside in Miami- |, 0 7.
Headquarters in [ —— - Dadle County in Miami-Dade County
Miami-Dade* Y
300 Engineering | 3850 Bird Road Suite
G1‘Oup, P.A| 601 5 Nﬁaﬂli, F.[Ol'ida 52 35 67%
33146

PREVIOUS EXPERIENCE WITH THE COUNTY IN THE PAST THREE (3) YEARS FROM THE

PROPOSAL SUBMITTAL DATI:
According to the Firm IHistory Report provided by SBD, 300 Engineering has been awarded four (4) contracts

with Miami-Dade County during the past three (3) years from the proposal submittal date, with a total contract
value of $430,251. See attached Exhibit “I”, “Firm History Report”.

MINIMUM QUALIFICATIONS EXCEED LEGAL REQUIREMENTS: Yes.

The CSC determined that 300 Engineering, and their team members met the minimum experience and
qualifications as indicated in the solicitation listed below:

1. Performed construction management and inspection services, for a minimum of two (2) projects with
a construction cost greater than $1,000,000, within the last ten (10) years related to water and

wastewater work,
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Approved as to legal sufficiency:

Bl it S Tuly 27 2021
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SMALL BUSINESS ENTERPRISE - ARCHITECTURAL & ENGINEERING (SBE-A&E)
An analysis of the factors contained in the project package, as well as the factors contained In Implementing Order 3-32 indicates
that an SBE A&E Set Aside is appropriate for this contract in the following Technical Categories: TC 6.01 (Water and Sanitary Sewer

er Distribution and Sanitary Sewage Collection and Transmission Systems), TC 17.00 (Engineering Construction

Systems - Wat
y Sewage Pumping Facilities) and 6,03 (Water

Management), TC 6.02 (Water and Sanitary Sewer Systems - Major Water and Sanitar
and Sanitary Sewer Systems - Sanitary Sewage Treatment Plants).

TRANSMISSION SYSTEMS, MDC-TCC 17-00 ENGINEERING CONSTRULTIUN IMANAGREIVIEIN |, IVIULT1LL UTUL VWA T LI AINL onii nin g
SEWER SYSTEMS - MAIOR WATER AND SANITARY SEWAGE PUMPING FACILITIES, MDC-TCC 6-03 WATER AND SANITARY SEWER

SYSTEMS - SANITARY SEWAGE TREATMENT PLANTS

Small Business Contract Measure Recommendation

Subtrade Category
WATER AND SANITARY SEWER SYSTEMS - WATER DISTRIBUTION AND SBE A&E
SANITARY SEWAGE COLLECTION AND TRANSMISSION SYSTEMS

ENGINEERING CONSTRUCTION MANAGEMENT SBE ABE
WATER AND SANITARY SEWER SYSTEMS - MAJOR WATER AND SANITARY SBE A&E
SEWAGE PUMPING FACILITIES

WATER AND SANITARY SEWER SYSTEMS - SANITARY SEWAGE SBE ARE
TREATMENT PLANTS
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EXPENDITURE SCHEDULE: PRIOR 2020-21  2021-22  2022-23  2023-24  2024-25  2025-26  FUTURE TOTAL

Furniture Fixtures and Equipment 44,833 12,033 19,462 15,000 15,000 15,000 15,000 15,000 151,328
TOTAL EXPENDITURES: 44,833 12,033 19,462 15,000 15,000 15,000 15,000 15,000 151,328
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

BBC GOB Financing 0 0 15,000 0 0 0 0 0 15,000
TOTAL REVENUES: 0 0 15,000 0 0 0 0 0 15,000
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

S n n 12 nAn n n 0 0 0 15,000
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TOTAL EXPENDITURES: 5,135 2,500 2,500 2,500 2,500 2,500 2,500 2,500 22,635
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REVENUE SCHEDULE:

Miaml Springs Water Construction
Fund
TOTAL REVENUES:

FUnEANITHDE cruent i

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Water Connectlon Charges
Water Renewal and Replacement

Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design

TOTALEXPENDITURES:

PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25 202526  FUTURE TOTAL
13,311 600 0 0 0 0 a 4] 13,911
13,311 600 0 0 0 0 0 0 13,911
pRINR 209091 7021-22  2022-23  2023-24  2024-25  2025-26  FUTURE TOTAL
PRIOR 2020-21 2021—2l2 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
0 4,000 6,912 7,152 14,551 9,386 5,000 0 47,001
1,436 0 0 0 0 0 0 0 1,436
26,958 288 0 0 0 0 0 0 27,246
79 4] 0 0 0 0 0 0 79
28,473 4,288 6,912 7,152 14,551 9,386 5,000 0 75,762
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
27,335 4,116 6,636 6,866 13,969 9,011 4,800 0 72,733
1,138 172 276 286 582 375 200 0 3,029
28,473 4,288 6,912 7,152 14,551 9,386 5,000 0 75,762
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DESCRIPTION:  Modify water treatment to comply with Surface Water Treatment and Disinfectant/Disinfection By Product
(D-DBP) regulations

LOCATION:  Systemwide
Varlous Sites

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Water Connection Charges
Water Renewal and Replacement
Fund

District Located:

District(s) Served:

Systemwide
Systemwide

TOTAL REVENUES:

CVDEAINITHRE CrHENTITE:

PRIOR 202021 2021-22 202223  2023-24  2024-25 202526  FUTURE TOTAL
0 5,360 8,475 7,100 3,500 1,500 0 43,250 69,185
51,640 0 0 0 0 0 0 0 51,640
25,647 502 0 0 a ] 0 0 26,149
2,620 0 0 0 0 0 0 0 2,620
79,907 5,862 8,475 7,100 3,500 1,500 0 43,250 149,594
PRIDR  2020-21  2021-22 202223  2023-24  2024-25 202526  FUTURE TOTAL
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Team No.:
Prime Name:
Trade Name:

- © & 0O T o

Team No.:
Prime Name:
Trade Name:

Team No.:
Prime Name:
Trade Name:

. CORDOVA RODRIGUEZ & ASSOCIATES INC
. CENIT LLC

3
HBC ENGINEERING COMPANY

Sub-Consultants Name

. PROGRAM CONTROLS ING

. ENCOBRIDGE, INC.

. SOLID CONSULTING ENGINEERS, INC.
. BOTAS ENGINEERING ING

. EV SERVICES INC

. MCO CONSTRUCTION & SERVICES INC

4
305 CONSULTING ENGINEERS LLC

Sub-Consultants Name

. PREMIERE DESIGN SOLUTIONS INC

5
R J BEHAR & COMPANY ING

Sub-Consultants Name

. CARDOZO ENGINEERING INC
. GCES ENGINEERING SERVICES LLC

LOR V08/9/16

76

Prime Local Preference:

Trade Name

FEIN No.:

Prime Local Preference:

Trade Name

FEIN No.:

Prime Local Preference:

Trade Name

FEIN No.:

650982262
464800362

Yes
223936061

Subs FEIN No.
043640855
460880781
464593876
650670569
205779421
650400906

Yes
462245961

Subs FEIN No.
260571068

Yes
650954070

Subs FEIN No.

650956092
461012695

Page 1 of 1



ledin NU.: 1w

Prime Name: 300 ENGINEERING GROUP PA

Trade Name:
Sub-Consultants Name

a. CPM NORTH AMERICA PLLC
b. PINNAGLE CONSULTING ENTERPRISES INC
c. EV SERVICES INC

Team No.: 11

Prime Name: HILL INTERNATIONAL INC
Trade Name:

LOR V08/9/16

FEIN No.: 562612529

Subs FEIN No.
473185079
142005307
205779421

Trade Name

Prime Local Preference: No
FEIN No.: 200953973

7 Page 1 of 1
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Utilization Plan (UP}) was submitted by EBS Engingering, INc. and CONMmen Dy Ulg SUL-CONSUILEIIL ISIEU WU dUIisye UG 1iS1 o
SBE/A&E 100% Set Aside measure,

EBS Engineering, Inc. is In compliance with the Tier 3 SBE/A&E 100% Set Aslde measure.

EGSC Engineering Consultants, Inc. (#8), a certified, SBE/A&E firm, committed to perform TC's 6.01 (Water Distribution and
Sanitary Sewage Callection and Transmisslon), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Construction Management) at 70% with its own forces. EGSC Englneering Consultants, Inc. also commilled to utilize the
following certified, SBE/A&E firms: Cenit LLC to perform TC's 6.01 {Water Distribution and Sanitary Sewage Collection and
Transmission) and 6.02 (Water and Sanltary Sewage Pumping Facilities) and 6.03 (Water and Sanitary Sewage Treatment
Plants) at 10% and Cordova Rodriguez & Associates, Inc. to perform TC's 6.01 (Water Distribution and Sanitary Sewage
Collection and Transmission) and 6.02 (Water and Sanitary Sewage Pumping Facilities) at 20% In satisfaction of the Tier 3
SBE/ARE 100% Set Aside measure. The Ulilization Plan (UP) was submitted by EGSC Engineering Gonsultants, Inc. and
confirmed by the sub-consultants listed to achieve the Tier 3 SBE/A&E 100% Sel Aside measure.
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Engineering, Inc. and confirmed by the sub-consultant listed to achieve the Tler 3 SBE/A&E 100% Set Aside measure,
SRS Engineering, Inc. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.
Hill International, Inc. (#13), a certified, SBE/A&E firm submitted a proposal but did not include the Certificate of Assurance

(COA) form as required. SBD advised Hill International, Inc. of the non-compliant determination on January 20, 2021, According
to 1.0. 3-32, Section VII.C.1.: “Proposal documents shall require proposers to submit a Certificate of Assurance at time of

R i AN ol mE . R e b tha Hima Af nranncal cithmiccinn ehall randor
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recommendations, regulatory and permit acquisition anda COmpIanue SUppuly CUHSHULLVI SaISLy
monitoring, approving and recommending requisitions for compensation and assuring compliance
with all Miami Dade Contract provisions, Miami Dade County, federal, state and local regulations,
on behalf of Miami-Dade County. The work will be assigned as required by WASD.

Experience and Qualifications: It is highly preferred that the Prime Consultant and Sub-
consultants have the following experience and capabilities:

1. Petformed construction management and inspection services, for minimum of three (3)
projects with a construction cost greater than $1,000,000, within the last teni (10) years

related to water and waslewater work.

2 Should be able to read, understand and interpret engineering/construction plans, drawings
and technical specifications pertinent to water and sewer facllities. Should be familiar with

84




Advertisement Date: September 25, 2020.

- Number of Proposals Received: Fourteen (14) proposals were received by the submittal
deadline of November 3, 2020,

Name of Proposers: Please referto the attached List of Respondents.

Internal Services Department Compliance Review: The proposal submilled by Excelsior
Engineering Services P.C. Company did not meet prequalificationftechnical certification
requirements pursuant to the NTPC and were found non-compliant. Consequently, the proposal
from Excelsior Engineering Services P.C. Company was not evaluated by the Competitive

Selsction Commitiee.

On March 5, 2021, the County Attorney's Office deemed Hill International, Inc.’s propoesal non-
responsive. Consequently, Hill International, Inc.'s proposal was not evaluated by the Competitive
Selection Commiittee.

Small Business Enterprise Gompliance Review: Please refer to the attached Compliance
Review Memorandum dated January 28, 2021.

Selection Process: The Architectural and Engineering professional services solicitation process Is
a two-tiered selection process; First Tier Is the Evaluation of Experience and Qualifications, and
Second Tier is the Oral Presentations. The First Tier Is the evaluation of the firms' current
statements of experlence, qualifications and petformance data, The Second Tier is the evaluation
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Negotiations Authorization
Construction Management and Inspection Services
ISD Project No. E20-WASD-04A

Page 3

of the shortlisted firms’ knowledge of project scape, qualifications of team members assighed to
the project, and ability to provide the required services within schedule and budget, as
demonstrated through an oral presentation from firms deemed responsive and responsible at the

First Tier.

First Tier Results: The First Tiermeeting was held on March 9, 2021, The Competitive Selection
Committee was tasked with evaluating the experience and qualifications of the Proposers, and
scoring and ranking the proposals in accordance with the avaluation criteria outlined in the
solicitation. The Competitive Selection Committee scored all responsive and responsible
proposals. During the evaluation process, all ties were broken using the standard tie-breaking
procedure, as described in Section 3.3, Proposal Evaluation, of the Nofice to Professional
Consultants. Please refer to the attached First Tier Tabulation Sheet,

Second Tier Results: Based on the Competitive Selection Gommittee’s professlonal judgement,
the Information provided in the proposals was deemed sufficient to determine the experience and
qualifications of the Proposers. As a result, and by a majority vote, the Competitive Selection
Committee decided to forego Second Tier proceedings.

Request for Appointment of Negotiation Committee: Pursuant to Section 2-10.4(6) of the Code
of Miami-Dade County, the Internal Services Department hereby requests that the County Mayar
or County Mayor's designee approve the following Negotiation Committee:

» Amado Gonzalez, A&E Consultant Selection Coordinator, Non-Veting Chairperson, 1SD
« Sonia Villamil, Engineer 2, Water and Sewer Deparfment

« Gary Clark, Construction Supervisor, Water and Sewer Department

» Alejandro Sauleda, Engineer 2, Department of Transportation and Public Works

Requestfor Authorization to Enter Negotiations: Pursuant to Section 2-10.4 (6) of the Code of
Miami-Dade County, it is hereby requested that the County Mayor or County Mayor's desighee
approve the selection of the following firms for the purpose of neg otiating four (4) Non-Exclusive
Professional Services Agreements for this solicitation, in accordance with the Competitive

Selection Committee’s recommendation:

RANKING OF RESPONDENTS

A D A ENGINEERING INC.

Final Ranking — 1

Total Adjusted Ordinal Score — 6

Total Adjusted Qualitative Points — 275

300 ENGINEERING GROUP P.A.

Final Ranking — 2
Total Adjusted Ordinal Score — 9
Total Adjusted Qualitative Points — 278

BND ENGINEERS INC.

Final Ranking — 3

Total Adjusted Ordinal Score — 11
Total Adjusted Qualitative Points — 273

HBC ENGINEERING COMPANY
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Total Adjusted Ordinal Score ~ 28
Total Adjusted Qualitative Points — 240

305 CONSULTING ENGINEERS LLGC
Final Ranking - 11

Total Adjusted Ordinal Score — 30
Total Adjusted Qualitative Points — 237

R. J. BEHAR & COMPANY INGC.

FFinal Ranking — 12
Total Adjusted Ordinal Score — 31
Total Adjusted Qualitative Points — 228

Pursuant to the Cone of Silence legisiation included in the Conflict of Interest and Code of Ethics
Ordinance, and Section 2-11.1 of the County Gode, the County Mayor or County Mayor's designee
will report to the Board of County Commissioners any of the following instances:

« When negotiations do not commence, or other affirmative action is not taken, within 30

87




R ]

St s

88



89



90



91



Page 3 of 3 (30000368_00@&52_20210610093912.de)



93



Honorable Daniella Levine Cava, Mayor
Project No, E20-WASD-04A
Agreement No. 21ADAE003

Page 2 of 6

compliance supporf, construction safety monitoring, approving and recominending requisitions for

compensation and assuring compliance with all contract provisions, County, federal, state and local regulations,
on behalf of County. The work will be assigned as required by WASD.

PROJECT LOCATION: Throughout Miami-Dade County.

PRIMARY COMMISSION DISTRICT; Various Commission District.

APPROVAL PATH:
Miami-Dade Water and Sewer Department Consent Decree and Capital Improvement Programs Acceleration

Ordinance Section 2-8.2.12 of the Code of Miami-Dade County.

MANAGING DEPARTMENT: WASD

SMALL BUSINESS DEVELOPMENT (SBD): See attached Exhibit “A”, “Project Worksheet”

REVIEW DATI: 7/17/2020 SIGNOFF DATE: 7/28/2020
TYPE GOAL CONMMENT
SBE-Architectural/Engineering 100% TIER 3 SET | Implementing Order 3-32
ASIDE |
SBE-Goods and Services N/A Implementing Order 3-41
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o 9653281-Sanitary Sewer System Extension-Page: 71

e 9650241-Central Miami-Dade Wastewater Transmission Mains & Pump Stations
Improvements- Page: 71

e 9650301-Wastewater - Equipment- Page: 72

o 9652101-North Miami-Dade Wastewater Transmission Mains and Pump-Page: 73

o 0653411 North District- Wastewater Treatment Plant Upgrades- Page: 76

o 9653401-South District — Wastewater Treatment Plant Upgrades- Page: 77

e  964120-Wastewater Treatment Plants — Consent Decree Projects- Page: 77

e  0654041-Central Miami-Dade Water Transmission Mains Improvements- Page: 78 -

e 9650141-Water — Equipment- Page: 79

o 965403 1-North Miami-Dade Water Transmission Main Improvements-Page: 80

e 9650271-Water — Regional General Maintenance and Office Facilities- Page: 81

e 2000000072-Small Diameter Water Mains — Replacement Programs- Page: 82

o 9656780-Water — Telemetering System Enhancements- Page: 83

e 9650031-Water Treatment Plant — Alexander Orr, Jr. Expansion- Page: 83

PTP Funding: No

GOB Funding: No

ARRA Funding: No

Total Contract Period: Five (5) Years

Option-To-Renew: None

IG Fee Included in Base Contract: Yes

Art in Public Places: No

Base Contract Amount: $2,000,000

Contingency Allowance (Section 2-8.1 of the Miami-Dade County)
[Type Percent . |Amount Comment
Engineering 10% $200,000 Contingency Allowance fees in accordance with

Ordinance 00-65 is 10% of the estimated engineering cost.

Total Contract Amount: $2,200,000

STA LEVEL RISE (Ord. No. 14-79): The impact of sea level rise is not applicable for this Project.

SUSTAINABLE BUILDINGS ORDINANCE: (Ord. No. 07-65) This Project does not qualify for compliance
with the Sustainable Buildings Ordinance.

TRACK RECORD/MONITOR: Due diligence was conducted by WASD and the Internal Services Department
(ISD) in accordance with ISD Procurement Guidelines to determine responsibility, including verifying corporate
status and performance and compliance data. The lists that were reviewed include: convicted vendors, debarred
vendors, delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse findings
relating to A.D.A.’s responsibility. This information is being provided pursuant to Resolution R-1 87-12.

EXPLANATION: On September 25, 2020, a Notice to Professional Consultants was issued under full and open
competition. On November 3, 2020, the Clerk of the Board received fourteen (14) proposals in response (0 this
solicitation. See attached Exhibit “D”, “List of Respondents™.
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Two (2) of the proposers, Excelsior Engineering Services, P.C. Company and Hill International, Inc. were found
non-compliant by ISD and non-responsive by the County Attorney’s Office, respectively, and were not evaluated by
the CSC.

On January 28, 2021, SBD completed its review of the SBE contract measures and confirmed that all participant
firms were in compliance with the submittal requirements. See attached Exhibit “E”, “SBD Compliance Review”.

FIRST TIER MEETING: At the First Tier “Evaluation of Qualifications™ meeting held on Match 9, 2021, the
Competitive Selection Committee (CSC) reviewed and ranked the twelve (12) proposals, in accordance with the
evaluation criteria outlined in the solicitation, and in the order listed below. See attached Exhibit “F”, “First Tier

Tabulation Report”.

Firm Total & Total QOrdinal Final
Adjusted Adjusted Ranking Ranl
Qualitative Ordinal
Score Scores

1 | A.D.A. Engineering, Inc. 461 6 1 1

N 275

7 | 300 Engineering Group, P.A. 461 9 2 2
278 _

3 | BND Engineers, Inc. 457 11 3 3
273 )

4 | HBC Engineering Comparny 432 14 4 /4
258

5 | SRS Engineering, Inc. 415 17 5 5

250

6 | EGSC Engineering Consultants, Inc. 412 22 6 6
247

7 | Ross Engineering, Inc. 405 22 6 7
237

8 | Conemco Engineering, Inc. 401 23 8 8
234 B

9 | Cima Engineering, Corp. 393 27 9 9

R 234 )

10| EBS Engineering, Inc. 409 28 10 10
240

11] 305 Consulting Engineers, LLC 384 30 11 L
226

12| R.J. Behar & Company, Inc. 382 31 12 12
228

The CSC unanimously voted not to hold a Second-Tier (Oral Presentation) meeting and recommended the
following four firms listed below to the County Mayor or County Mayor’s designee for approval to negotiate

a contract:

1) A.D.A. Engineering, Inc.

2) 300 Bngineering Group, P.A.
3) BND Engineers, Inc.

4) HBC Engincering Company
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The Negotiation Commitiee was approved by the County Mayor’s designee on April 26, 2021. See attached Exhibit
“3”, “Negotiation Authorization Memorandum”.

On June 3, 2021, the Negotiation Comumittee held the first meetings with AD.A. On June 16, 2021 the Negotiation

Committee motioned to conclude negotiations with all four (4) firms.

Based on ISD’s CIIS database, A.D.A. has twenty (20) evaluations with an average 3.7 rating out of a possible total
4.0 points. See attached Exhibit “H”, “Contractor Fwvaluations Report.”

SUBMITTAL DATE: 11/3/2020
ESTIMATED NOTICE TO PROCEED: 10/5/2021
PRINCIPAL/COMPANY QUALIFIERS: Ivette O. Argudin, Executive V.P.
EMAIL ADDRESS: iargudin@adaeng.net
Pursuant to Resolution No. R-1011-15:
Address of Branch THmues O_f Percentage of Employees
Total number | Employees that (e g
i Offices or e that reside in Miami-
Firm . of employees | reside in Miami-
Headquarters 1n for Fii Dade Cou Dade County
Miami-Dade* your i nty
AD.A. 8550 N.W. 33 Street,
Engineering, Inc. Suite 202, Doral 37 33 89%
Florida 33122

PREVIOUS EXPERIENCE WITH THE COUNTY IN THE PAST THREE (3) YEARS FROM THE

PROPOSAL SUBMITTAL DATI:
According to the Firm History Report provided by ISD, SBD, A.D.A. has been awarded four (4) contracts with

Miami-Dade County during the past three (3) years from the proposal submittal date, with a total contract value
of $6,296,161. See attached Exhibit “I”, “Firm History Report”.

MINIMUM QUALIFICATIONS EXCEED LEGAL REQUIREMENTS: Yes.
The CSC determined that A.D.A. and their team members met the minimum experience and qualifications as

indicated in the solicitation listed below:

T Performed construction management and inspection services, for minimum of two (2) projects with a
construction cost greater than $1,000,000, within the last ten (10) years related to water and wastewater
work,

2 Should be able to read, understand and interpret engineering/construction plans, drawings, and

technical specifications pertinent to water and sewer facilities. Should be familiar with current
standards and have the ability to apply building code/other applicable testing standards and protocol
(American Water Works Association, etc.). Should be able to communicate in clear and concise
manner and shall be experienced in the use of personal computers. Should be able to read, understand
and interpret project construction schedules (both computerized and conventional) and shall be
familiar with Critical Path Method as well as scheduling program such as Primavera and Microsoft
Project. Should be familiar with safe work site protocol and standards of the Occupational Safety and
Health Administration (OSHA).

3. Have an understanding of backfill type and compaction standards, paving sub-grade standards, trench
specifications, types and quality of materials generally used in civil engineering and water and sewer
works projects; tolerances, finishes, and ofher indicators of quality workmanship and materials,
general terminology and mechanical drawing symbols utilized in civil engineering, testing and
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Honorable Daniella Levine Cava, Mayor
Project No, E20-WASD-04A
Agreenent No, 21 ADAEO03

Page 6 of 6

Approved as to legal sufficiency:

Orop@or Egay

Angela F. Benjamin

August 13, 2021

bate
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WATER AND SANITARY SEWER SYSTEMS - WATER DISTRIBUTION AND
SANITARY SEWAGE COLLECTION AND TRANSMISSION SYSTEMS
ENGINEERING CONSTRUCTION MANAGEMENT

WATER AND SANITARY SEWER SYSTEMS - MAIOR WATER AND SANITARY
SEWAGE PUMPING FACILITIES

WATER AND SANITARY SEWER SYSTEMS - SANITARY SEWAGE
TREATMENT PLANTS

SBE A&E

SBE A&E
SBE A&E

SBE A&E
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Fund

Water Connection Charges 60,302 790 0 0 0 0 0 0 61,092

Water Renewal and Replacement 257,800 47,501 39,500 40,000 40,000 40,000 45,000 45,000 554,801

Fund

Water Speclal Construction Fund 14,834 500 500 500 500 500 500 0 17,834

WIFIA Loan 628,586 0 0 0 0 0 0 0 628,586
Total: 2,713,534 548,247 645,220 671,773 684,627 688,431 519,381 1,063,361 7,534,574

Expenditures
Strategic Area: NI

GOB Water and Wastewater 17,229 16,793 47,344 33,930 17,752 6,640 2,150 0 141,838

Projects

Wastewater Projects 1,338,668 499,197 585,808 630,390 687,087 679,173 495,306 827,572 5,743,201

Water Projects 568,217 144,600 153,482 206,781 120,206 117,844 79,471 258,934 1,649,535
Total; 1,924,114 660,590 786,634 871,101 825,045 803,657 576,927 1,086,506 7,534,574
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LOCATION:  Systemwlide
Various Sites

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
TOTAL REVENUES:
EXPENDITURE SCHEDULE:
Canstruction
TOTAL EXPENDITURES:

District Located:

Systemwide

District(s) Served: Systemwide

PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

0 11,900 14,200 15,500 15,500 15,000 13,500 168,664 254,264
61,077 0 0 0 0 0 0 0 61,077
61,077 11,500 14,200 15,500 15,500 15,000 13,500 168,664 315,341
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
61,077 11,0900 14,200 15500 15500 15000 13,500 168,664 315,341
61,077 14,900 14,200 15,500 15,500 15,000 13,500 168,664 315,341
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REVENUE SCHEDULE:

Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Wastewater Connection Charges

TATAI REVENIIES:

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Wastewater Connectlon Charges
TOTAL REVENUES:
EXPENDITURE SCHEDULE:
Construction
Planning and Deslgn

TOTAL EXPENDITURES:

PRIOR 202021  2021-22  2022-23  2023-24  2024-25  2025-26  FUTURE TOTAL

0 15,528 25,031 38523 56367 50,686 38,193 32,192 256,520
15,869 0 0 0 0 0 0 0 15,869
513 0 0 0 0 0 0 0 513
16382 15528 25,031 38523 56367 50,686 38,193 32,192 272,902
PRIOR  2020-21  2021-22  2022-23  2023-24 202425  2025-26  FUTURE TOTAL
0 8,961 2,021 0 0 0 0 0 10,982
100,111 0 0 0 i] 0 0 0 100,111
1,914 0 0 0 0 0 0 1] 1,914
102,025 8,961 2,021 0 0 0 0 a 113,007
PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25  2025-26  FUTURE TOTAL
96,924 8,513 1,920 0 0 0 0 0 = 107,357
5,101 448 101 0 0 0 0 0 5,650
102,025 8,961 2,021 a 0 ] 0 0 113,007
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REVENUE SCHEDULE: | PRIOR  2020-21  2021-22 202223  2023-24  2024-25  2025-26  FUTURE TOTAL
Future WASD Revenue Bonds 0 2,900 3,502 1,000 0 0 0 0 7,402
WASD Revenue Bonds Sold 18,763 0 0 a 0 0 0 0 18,763

TOTAL REVENUES: 18,763 2,900 3,502 1,000 0 0 0 0 26,165

EXPENDITURE SCHEDULE: PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25  2025-26  FUTURE TOTAL
Construction 18,763 2,900 3,502 1,000 0 0 0 4] 26,165

TOTAL EXPENDITURES: 18,763 2,900 3,502 1,000 0 1] 0 0 26,165

Estimated Annual Operating Impact will begin in FY 2020-21 In the amount of $2,253,000 and Includes 0 FTE(s)
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WASTEWATER - INFRASTRUCTURE IMPROVEMENTS (BUILDING

BETTER COMMUNITIES BOND PROGRAM)
Replace, upgrade and expand existing wastewater infrastructure throughout the wastewater system, to
Include force mains, injection wells, pump statlons, electrical systems and plant treatment processes

DESCRIPTION:

LOCATION:

REVENUE SCHEDULE:
BBC GOB Financing

TOTAL REVENUES:

Varlous Sites
Varlous Sltes

PROJECT#: 2000001494 &

EXPENDITURE SCHEDULE:
Infrastructure Improvements

TOTAL EXPENDITURES:

District Located: Countywide

District(s) Served: Countywide
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
0 0 15,000 0 0 0 0 0 15,000
1] 0 15,000 ¢ 0 0 0 1] 15,000
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
0 0 15,000 0 0 o ' 0 ] 15,000
(i} 0 15,000 0 0 0 0 0 15,000
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TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Land Acquisition/improvements
Planning and Deslgn

TOTAL EXPENDITURES:

271,812 48461 53,274 97,768 208,229 292,500 195,948  1BZ,384 4,354,470
PRIOR 202021 202122 2022-23 202324  2024-25 202526  FUTURE TOTAL
97,080 71,926 100,709 ' 122,744 220,836 301,039 199,154 173,265 1,286,753

1,021 758 1,060 1,291 2,324 3,169 2,097 1,824 13,544
4,089 3,029 4,239 5,168 9,208 12,675 8,386 7,295 54,179
102,090 75713 106,008 129,203 232,458 316,883 209,637 182,384 1,354,476
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DESCRIPTION:  Install emergency generators and expand the South District Wastewater Plant and injection wells

LOCATION: 8950 SW 232 5t District Located: 8
Unincorporated Miami-Dade County District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
SR o -~ 3 A ~ oama n n n n n 7 44N
. TOTAL EXPENDITURES: 1,338 4,966 2,474 0 0 1] u u /15
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Constructian 496,658 200,367 195,889 156,209 122,397 70,242 28,423 12,468 1,282,653
Planning and Deslgn 26,139 10,577 10,343 8,274 6,461 3,697 1,496 656 67,643

TOTAL EXPENDITURES: 522,797 210,944 206,232 164,483 128,858 73,939 29,919 13,124 1,350,296
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REVENUE SCHEDULE:
Future WASD Revenue Bonds
Water Renewal and Replacement
Fund
TOTAL REVENUES:
EXPENDITURE SCHEDULE:
Construction
Planning and Deslgn

TOTAL EXPENDITURES:

PRIURK FAVFAILFS LULL-£L LULL-LD P LU g e e ———— S
0 0 254 700 1,000 4,220 4,271 0 10,445

266 0 4] 0 0 0 0 0 266
266 0 254 700 1,000 4,220 4,271 0 10,711
PRIOR  2020-21 2021-22  2022-23  2023-24  2024-25 2025-26 FUTURE TOTAL
258 0 241 665 950 4,008 4,058 0 10,181

8 0 13 35 50 211 213 Q0 530

266 0 254 700 1,000 4,220 4,271 0 10,711
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REVENUE SCHEDULE:

Fire Hydrant Fund
Water Renewal and Replacement

Fund
TOTAL REVENUES:
EXPENDITURE SCHEDULE:

PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
3,676 2,500 2,500 2,500 2,500 2,500 2,500 2,500 21,176
1,459 a 0 0 0 4] 0 0 1,459
5,135 2,500 2,500 2,500 2,500 2,500 2,500 2,500 22,635
PRIOR 2020-21 2021-22  2022-23 2023-24 2024-25  2025-26 FUTURE TOTAL
caac aenn 7 80N 9 500 2.500 2.500 2.500 2,500 22,635
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REVENUE SCHEDULE:
Miami Springs Water Canstruction
Fund

TOTAL REVENUES:

REVENUE SCHEDULE:
Future WASD Revenue Bands
WASD Revenue Bonds Sold
Water Connectlon Charges
Water Renewal and Replacement

Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design

TOTAL EXPENDITURES:

PRIOR 2020-21 2021-22  2022-23 2023-24 2024-25  2025-26 FUTURE TOTAL
13,311 600 0 0 0 0 0 0 13,911
13,311 GO0 Q 0 0 0 0 0 13,911
,,,,,,,,,,,,,,,, an Annn aa anna ne IAIEIR ElITIIRF TOTAL

PRIOR 2020-21 2021-22  2022-23 2023-24  2024-25  2025-26 FUTURE TOTAL
0 4,000 6,912 7,152 14,551 9,386 5,000 4] 47,001
1,436 4] 0 0 0 0 0 0] 1,436
26,958 288 0 0 0 0 0 0 27,246
79 o] 0 0 0 0 ] 0 79
28,473 4,288 6,912 7,152 14,551 9,386 5,000 0 75,762
PRIOR  2020-21  2021-22  2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
27,335 4,116 6,636 6,866 13,969 9,011 4,800 0 72,733
1,138 172 276 286 582 375 200 0 3,029
28,473 4,288 6,912 7,152 14551 9,386 5,000 0 75,762
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DESCRIPTION:

Replace pipes ana Provioe valloud 11 a4 ULLULE IHEHEUvaiee

LOCATION:  Countywlde District Located: Systemwide
Varlous Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASP Revenue Bonds 0 15,111 1,786 0 0 0 Q (¢ 16,897
WASD Revenue Bonds Sold 11,162 0 0 0 0 0 Q (o] 11,162
Water Renewal and Replacement 62,041 3,000 3,000 3,000 3,000 3,000 3,000 3,000 83,041
Fund
Water Special Constructlon Fund 1,085 0 0 0 0 Q 0 a 1,095
TOTAL REVENUES: 74,298 18,111 4,786 3,000 3,000 3,000 3,000 3,000 112,195
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 72,812 17,748 4,690 2,940 2,940 2,940 2,940 2,940 109,951
iz i P R an &0 2 J44
LULALIVIY,. QyaLTIinwWiuc —
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 202021 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 0 0 Q 6] 0 0 48,018 48,018
WASD Revenue Bands Sold 196 0 0 0 0 0 0 a ) 396
TOTAL REVENUES: 396 o] 0 0] (4] 4] 1] 48,018 48,414
EXPENDITURE SCREDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 396 (¢} o 0 4] ¢ 0 48,018 48,414
TOTAL EXPENDITURES: 386 0 1] 1] 0 a 0 48,018 48,414
WATER - SAFE DRINKING WATER ACT MODIFICATIONS PROJECT #: 9654061 \%\
DESCRIPTION:  Madify water trestment to comply with Surface Water Treatment and Disinfectant/Dlsinfection By Product
(D-DBP) regulatians
LOCATION:  Systemwide District Located: Systemwide
Various Sites District{s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 5,360 8,475 7,400 3,500 1,500 0 43,250 69,185
WASD Revenue Bonds Sold 51,640 0 0 0 0 a 0 ] 51,640
Water Connection Charges 25,647 502 a 0 a 0 0 4] 26,149
Water fenewal and Replacement 2,620 0 0 0 0 0 0 0 2,620
Fund
TOTAL REVENUES: 79,907 5,862 8,475 7,100, 3,500 1,500 0 43,250 149,594
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 9,206 6,221 7,197 75,532 3,220 1,380 0 39,790 143,146
Planning and Deslgn 801 541 678 568 280 120 0 3,460 6,448
TOTAL EXPENDITURES: 10,007 6,762 8,475 76,100 2,500 1,500 0 43,250 149,594
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EXPENDITURE SCHEDULE: PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25  2025-26 FUTURE TOTAL

Construction 374 689 3,100 124 0 0 0 0 4,287
Planning and Design 76 140 635 25 0 0 0 0 876
TOTAL EXPENDITURES: 450 829 3,735 149 0 0 0 0 5,163
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duinues

LOCATION: 6800 SW 87 Ave District Located: 7
Unincarporated Miami-Dade County District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 12,293 20,780 30,862 24,903 22,938 0 0 111,776
WASD Revenue Bonds Sold 29,356 0 0 0 0 0 0 0 29,356
Water Renewal and Replacement 7,279 0 0 0 0 0 0 0 7,279
Fund
TOTAL REVENUES: 36,635 12,293 20,780 30,862 24,903 22,938 0 0 148,411
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 28,299 11,679 19,741 29,310 23,658 21,791 0 0 134,487
Planning and Design 8,336 614 1,039 1,543 1,245 1,147 0 0 13,924
TOTAL EXPENDITURES: 36,635 12,293 20,780 30,862 24,903 22,938 0 0 148,411
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Team No.:
Prime Name:
Trade Name:

- 0 o o T o

Team No.:
Prime Name:
Trade Name:

Team No.:
Prime Name:
Trade Name:

. CORDOVA RODRIGUEZ & ASSOCIATES INC
. CENIT LLC

3
HBC ENGINEERING COMPANY

Sub-Consultants Name

. PROGRAM CONTROLS INC

. ENCOBRIDGE, INC.

. SOLID CONSULTING ENGINEERS, ING.
. BOTAS ENGINEERING INC

. EV SERVICES ING

. MCO CONSTRUCTION & SERVICES INC

4
305 CONSULTING ENGINEERS LLC

Sub-Consultants Name

. PREMIERE DESIGN SOLUTIONS INC

5
R J BEHAR & COMPANY INC

Sub-Consultants Name

. CARDOZO ENGINEERING INC
. GCES ENGINEERING SERVICES LLC

LOR V08/9/16

120

Prime Local Preference:

Trade Name

FEIN No.:

Prime Local Preference:

Trade Name

FEIN No.:

Prime Local Preference:

Trade Name

FEIN No.:

650982262
464800362

Yes
223936061

Subs FEIN No.
043640855
460880781
464593876
650670569
205779421
650400906

Yes
462245961

Subs FEIN No.
260571068

Yes
650954070

Subs FEIN No.

650856092
461012695

Page 1 of 1



Trade Name:

Team No.:
Prime Name:
Trade Name:

Sub-Consultants Name

. THOMPSON & ASSOCIATES INC CIVIL ENGINEERING

8

CONEMGCO ENGINEERING, INC
CONEMCO CONSULTANTS
Sub-Consultants Name

a. PREMIERE DESIGN SOLUTIONS INC

Team No.:
Prime Name:
Trade Name:

Team No.:
Prime Name:
Trade Name:

9
BND ENGINEERS INC

Sub-Consultants Name

. G SOLUTIONS INC
. NIFAH & PARTNERS CONSULTING ENGINEERS

10
300 ENGINEERING GROUP PA

Sub-Consultants Name

. GPM NORTH AMERICA PLLC
. PINNACLE CONSULTING ENTERPRISES INC

c. EV SERVIGES ING

Team No.:
Prime Name:
Trade Name:

11
HILL INTERNATIONAL ING
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LOR V08/9/18

Trade Name

THOMPSON & ASSOCIATES

Prime Local Preference:

Trade Name

FEIN No.:

Prime Local Preference:

Trade Name

FEIN No.:

Prime Local Preference:

Trade Name

FEIN No.:

Subs FEIN No.
593823672

Yes
262216389

Subs FEIN No.
260571068

Yes
650421519

Subs FEIN No.
202581227
650604266

Yes
562612529

Subs FEIN No.
473185079
142005307
205779421

Prime Local Preference: No

FEIN No.:

200953973

Page 1 of 1



Sub-Consultants Name Jrade Name SULD FELY INU.
a. AMBRO INC 650266641
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SBE/A&E 10U% Set AsSiae medsule.
300 Engineering Group, P.A. Is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.

305 Consulting Engineers, LLC (#2), a certified, SBE/A&E firm, committed to perform TC's 6.01 (Water Distribution and
Sanltary Sewage Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Constraction Management) at 70% with its own forces. 305 Consulting Engineers, LLC also committed to utilize Premiere
Design Solutions, Inc., a certified, SBE/A&E firm to perform TC's 6.01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities), 6.03 (Water and Sanitary Sewage Treatment Plants) and
17.00 (Engineering Construction Management) at 30% in satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure. The
Utilization Plan (UP) was submitted by 305 Consulting Engineers, LLC and confirmed by the sub-consultant listed to achieve

the Tier 3 SBE/A&E 100% Set Aside measure.
305 Consulting Engineers, LLC is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.
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E20-WASD-04A
January 28, 2021
Page 20of 3

A.D.A. Engineering, Inc. (#3), a certified, SBE/A&E firm, committed to parform TC's 6.01 (Water Distribution and Sanitary
Sewage Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities), 6.03 (Water and Sanitary Sewage
Treatment Plants) and 17.00 (Engineering Construction Management) at 80% with its own forces. A.D.A. Engineering, Inc. also
committed to utilize Ambro, Inc., a certified, SBE/AKE firm, to perform TC's 6.01 (Water Distribution and Sanitary Sewage
Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering Construction
Management) at 20% in satisfaction of the Tier 3 SBE/AE 100% Set Aslde measure. The Utilization Plan (UP) was submitied
by A.D.A. Engineering, Inc. and confirmed by the sub-consuitant listed to achieve the Tier 3 SBE/A&E 100% Set Aside measure.

A.D.A. Engingering, Inc. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure,

BND Engineers, Inc. (#4), a certified, SBE/A&E firm, committed to petform TC's 6.01 {Water Distribution and Sanitary Sewage
Collestion and Transmission) and 17.00 (Engineering Construction Management) at 65% with its own forces. BND Engineers,
Inc. also committed to utilize the follewing certified SBE/ASE firms: C Solutions Inc. to perform TC 6.03 (Water and Sanitary
Sewage Treatment Plants) at 16% and Nifah and Partners Consulting Engineers, Inc. to perform TG 6.02 (Water and Sanitary
Sewage Pumping Facilities) at 20% in satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure. The Utilization Plan (UP)
was submitted by BND Engineers, Inc. and confirmed by the sub-consultants listed to achieve the Tier 3 SBE/ASE 100% Set

Aside measure.
BND Engineers, Inc. is in compliance with the Tier 3 SBE/ASE 100% Set Aside measure.

CIMA Engineering Corp. (#5), a certified, SBE/A&E firm, committed to perform TC's 6.01 {(Water Distribution and Sanitary
Sewage Collection and Transmisston) and 17.00 (Engineering Construction Management) at 70% with its own forces. CIMA
Englneering Corp. also committed to utllize the following certified SBE/A&E firms: Brindley Pleters & Associates, Inc. to perform
TC’s 6.02 (Water and Sanitary Sewage Pumping Facllities) and 6.03 (Water and Sanitary Sewage Treatment Plants) at 10%;
Premiere Design Solutions, Inc. ta perform TC's 6,02 (Water and Sanitary Sewage Pumping Faciliies) and 6.03 (Water and
Sanitary Sewage Treatment Plants) at 10% and Thompson & Assoclates, Inc., Civil Engineering to perform TC’s 6,02 (Water
and Sanitary Sewage Pumping Facilifies) and 6.03 (Water and Sanitary Sewage Treatment Plants) at 10% In safisfaction of the
Tier 3 SBE/AE 100% Set Aside measure. The Utilization Plan (UP) was submitted by CIMA Engineering Corp. and confirmed
by the sub-cansultants listed to achleve the Tier 3 SBE/ARE 100% Set Aside measure.

CIMA Engineering Gorp. is in compliance with the Tier 3 SBE/A&E 100% Set Aside meastire.

Conemco Engineering, Inc. (#6), a certified, SBE/A&E firm, committed to perform TC’s 6.01 (Water Distribution and Sanitary
Sewage Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Construction Management) at 80% with its own forces. Conemco Engineering, Inc. also commilted to utilize Premiere Design
Solutions, inc., a certified, SBE/A&E firm to perform TC's 6.02 (Water and Sanitary Sewage Pumping Facilities) and 6.03 (Water
and Sanitary Sewage Treatment Plants) al 20% in satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure. The Utilization
Plan (UP) was submitted by Conemco Engineering, Inc. and confirmed by the sub-consuitant listed to achieve the Tier 3

SBE/A&E 100% Set Aside measure.
Conemco Engineering, Inc. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.

EBS Engineering, Inc. (#7), a certified, SBE/AZE firm, committed to perform TC's 6.01 (Water Distribution and Sanitary Sewage
Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering Construction
Management) at 80% with its own forces. EBS Englneering, Inc. also committed to utilize Thompson & Assodlates, Inc., Givil
Engineering, a certified, SBE/A&E firm to perform TC's 6,01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanitary Sewage Pumplng Eacilities), 6.03 (Water and Sanitary Sewage Treatment Plants) and
17.00 (Engineering Construction Management) at 20% in satisfaction of the Tier 3 SBE/A&E 100% Set Aside measura. The
Utilization Plan (UP) was submitted by EBS Engineering, Inc. and confirmed by the sub-consultant listed to achieve the Tier 3

SBE/A&E 100% Set Aside measure.
EBS Engineering, Inc. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.

EGSC Engineering Consultants, Inc. (#8), a certified, SBE/AKE firm, committed to parform TC's 6.01 (Water Distribution and
Sanitary Sewage Collection and Transmission), 6,02 {Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Construction Management) at 70% with its own forces. EGSC Engineering Consultants, Inc. also committed to utilize the
following certified, SBE/AE firms: Cenit LLG to perform TC's 6.01 (Water Distribution and Sanitary Sewage Gollection and
Transmission) and 6.02 (Water and Sanitary Sewage Pumping Facllities) and 6.03 (Water and Sanitary Sewage Treatment
Piants) at 10% and Cordova Rodriguez & Associates, Inc. to perform TC's 6.01 (Waler Distribution and Sanitary Sewage
Collection and Transmission) and 6.02 (Water and Sanitary Sewage Pumpling Facllities) at 20% in satisfaction of the Tier 3
SBE/A&E 100% Set Aside measure. The Utilization Plan (UP) was submitted by EGSC Engineering Consultants, Inc. and
confirmed by the sub-consuitants listed to achieve the Tier 3 SBE/A&E 100% Set Aside measure.
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SRS Engineering, Inc. (#12), a certified, SBE/A&E firm committed to perform TC's 6.01 (Water Distribution and Sanitary
Sewage Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Construction Management) at 90% with its own forces. SRS Engineering, Inc. also committed to utilize Milian, Swain &
Assoclates, Inc., a certified, SBE/A&E firm to perform TC's 6.01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 6.03 (Water and Sanitary Sewage Treatment Plants)
at 10% in satisfaction of the Tler 3 SBE/A&E 100% Set Aside measure. Although TC 16.00 (General Givil Englneering) was
also included for sub-consultant Milian, Swain & Associates, Inc., this TC and/or scope cannot be utilized to meet the SBE/A&E
Set Aside measure since It is not a project Indicated TC and/or scope. The Utllization Plan (UP) was submitted by SRS
Engineering, Inc. and confirmed by the sub-consultant listed to achieve the Tier 3 SBE/A&E 100% Set Aside measure.

SRS Engineering, Inc. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.
Hill International, Inc. (#13), a certified, SBE/A&E firm submitted a proposal but did not include the Certificate of Assurance

(COA) form as required. SBD advised Hill International, Inc. of the non-compliant determination on January 20, 2021. According
tn 10 2.32 Section VIILG.1.. "Probosal documents shall require proposers to submit a Certificate of Assurance at time of
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standards and protocol (American Water Works Association, ete.). Should be able to
communicate in a clear and concise manner and shall be experienced in the use of
personal computers. Should be able to read, understand and interpret project construction
schedules (both computerized and conventional) and shall be farniliar with the Critical Path
Method as well as scheduling programs such as Primavera and Microsoft Project. Should
he familiar with safe worlk site protocols and standards of the Occupational Safety and

B e e

SymDOIS UTized In Civil engliesinly, wwdully alid QPG i s e .
materials and potable water; production of daily construction field inspection reports,

punch-list processing and final inspection.

Term and Estimated Cost of Contract: The County intends to retain four (4) qualified
firms/teams under four (4) separate non-exclusive Professional Services Agreements, each with a
term of five (5) years with no option-to-renew. Maximum compensation for each Professional
Services Agreement is $2,000,000.00, plus a ten percent (10%) contingency allowance in

accordance with Ordinance 00-B5.

Small Business Enterprise Goal: On July 28, 2020, the Internal Services Department's Small
Business Development Division established an SBE-A/E Tier 3 - 100% Set Aside measure

applicable to this solicitation.
Advertisement Date: September 25, 2020.

Number of Proposals Received: Fourteen (14) proposals were received by the submittal
deadline of November 3, 2020.

Name of Proposers: Please referto the attached List of Respondents.

Internal Services Department Compliance Review: The proposal subimitted by Excelsior
Enginesting Services P.C. Gompany did not meet prequalificationftechnical certification
requirements pursuant to the NTPC and were found non-compliant. Consequently, the proposal
from Excelsior Engineering Services P.C. Company was nhot evaluated by the Competitive

Selection Committee.

On March 5, 2021, the County Attorney’s Office deemed Hil International, In¢.'s proposal non~
responsive. Consequently, Hill International, Inc.’s proposal was not evaluated by the Competitive

Selection Committee.

Small Business Enferprise Compliance Review: Please refer fo the attached Compliance
Review Memorandum dated January 28, 2021.

Selection Process: The Architectural and Engineering professional services solicitation process Is
a two-tiered selection process; First Tier Is the Evaluation of Experience and Qualifications, and
Second Tier is the Oral Presentations. The First Tler is the evaluation of the firms’ current
statements of expetlence, qualifications and performance data. The Second Tier is the evaluation
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Negotiations Authorization
Construction Management and Inspection Services
ISD Project No. F20-WASD-04A

Page 3

of the shortlisted firms’ knowdedge of project scope, qualifications of team members assigned to
the project, and ability to provide the required services within schedule and budget, as
demonstrated through an oral presentation from firms deemed responsive and responsible at the

First Tier.

First Tier Results: The First Tier meeting was held on March 9, 2021. The Competitive Sefection
Committes was tasked with evaluating the experience and qualifications of the Proposers, and
scoring and ranking the proposals in accordance with the avaluation criteria outlined In the
solicitation. The Competitive Selection Committee scored all responsive and responsible
proposals. During the evaluation process, all ties were broken using the standard tie-breaking
procedure, as described in Section 3.3, Proposal Evaluation, of the Notice fo Professional
Consultants. Please refer to the attached First Tier Tabulatlon Sheet.

Second Tier Results; Based on the Competitive Selection Committee’s professional judgement,
the information provided in the proposals was deemed sufficient to determine the experience and
qualifications of the Proposers. As a result, and by a majority vote, the Competitive Selection
Committee decided to forego Second Tier proceedings.

Request for Appointment of Negotiation Committee: Pursuant to Section 2-10.4(6) ofthe Code
of Miami-Dade County, the Internal Services Department hereby requests that the County Mayor
or County Mayor's designee approve the following Negotiation Committee:

Amado Gonzalez, A&E Gonsultant Selection Coordinator, Nor-Voting Chairperson, 18D
Sonia Villamil, Engineer 2, Water and Sewer Department

Gary Clark, Construction Supervisor, Water and Sewer Department

Alejandro Sauleda, Engineer 2, Department of Transportation and Public Works

e 2 & o

Request for Authorization to Enter Negotiafions: Pursuant to Section 2-10.4 (8) of the Code of
Miami-Dade County, it is hereby requested that the County Mayor or County Mayor's designee
approve the selection of the following firms for the purpose of negotiating four (4) Non-Exclusive
Professional Services Agreements for this solicitafion, in accordance with the Competitive

Selection Committee’s recommendation:

RANKING OF RESPONDENTS

A D A ENGINEERING INC,

Final Ranking — 1

Total Adjusted Ordinal Score — 6

Total Adjusted Qualitative Polnts — 275

300 ENGINEERING GROUP P.A.

Final Ranking — 2
Total Adjusted Ordinal Score — 9
Total Adjusted Qualitative Points — 278

BND ENGINEERS INC.

Final Ranking — 3

Total Adjusted Ordinal Score — 11
Total Adjusted Qualitative Points — 273

HBC ENGINEERING COMPANY

130




Total Adjusted Ordinal Score - 14
Total Adjusted Qualitative Points — 258

The following firms will serve as alternates:

SRS ENGINEERING INC.

Final Ranking — &

Total Adjusted Ordinal Score — 17
Total Adjusted Qualitative Points — 250

EGSC ENGINEERING CONSULTANTS INC.
Final Ranking ~ 6

Total Adjusted Ordinal Score — 22

Total Adjusted Qualitative Points — 247

ROSS ENGINEERING INC,

Final Ranking — 7

Total Adjusted Ordinal Score — 22
Total Adjusted Qualitative Points — 237

CONENMCO ENGINEERING, INC.
Final Ranking ~ 8

Total Adjusted Ordinal Score — 23
Total Adjusted Qualitative Points — 234

CIMA ENGINEERING CORP.

Final Ranking — 9

Total Adjusted Ordinal Score — 27
Total Adjusted Qualitative Points — 234

EBS ENGINEERING INC.

Final Ranking — 10

Total Adjusted Ordinal Score — 28
Total Adjusted Qualitative Points — 240

305 CONSULTING ENGINEERS LLG
Final Ranking ~ 11

Total Adjusted Ordinal Score - 30
Total Adjusted Qualitative Points — 237

R. J. BEHAR & COMPANY INC.

Final Ranking — 12
Total Adjusted Ordinal Score — 31
Total Adjusted Qualitative Points — 228

Pursuant to the Cone of Silence legislation included in the Conflict of Interest and Code of Ethics
Ordinance, and Section 2-11.1 of the County Code, the County Mayor or County Mayor's designee
wilt report to the Board of Caunty Commissioners any of the following instances:

« When negotiations do not commence, or other affirmative action is not taken, within 30
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List of Respondents

CAO Responsiveness Determination
SBD Compliance Review
First Tier Tabulation Sheet

Competitive Selection Committee
Clerk of the Board of County Commissioners
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not exceed ten percent (10%) of the base/alternate contract amount. Pursuant to Section 2-8.2.12 (/), all
actions taken pursuant to Section 2-8.2.12 are subject to ratification by the Board of County Commissioners.

PROJECT NAME:
Construction Management and Inspection Services

PROJECT DESCRIPTION:
WASD is the primary provider of water and wastewater services to Miami-Dade County serving a population

of over 2.3 million, making it among the largest water/wastewater utilities in the United States. WASD has
develop a multi-year Capital Improvement Program (CIP) to upgrade its facilities and infrastructure system
throughout the County to renew and replace existing deteriorated system, and to ensure with efficient, proper
management, operation and maintenance practices and to accommodate future growth and development or

JARHIALD LA LLaain DALSASALAL  FTLELAAL WALANE MNOTT M LRLALALJ LLLLL LR LE LALLM LAY ASMGEALG AWML MU MUY AAEL LA bhlaiseas

inspection services only, without accompanying construction management services. BND Engineer’s
responsibilities may include administering construction contracts, overseeing, coordinating, and inspecting the
work activities during pre-construction, construction, and post-construction phases. BND Engineers will
facilitate the implementation of the projects being managed by WASD staff, or performed by program
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GOB Funding: No

ARRA Funding: No

Total Contract Period: Five (5) Years

Option-To-Renew: None

IG Fee Included in Base Contract: Yes

Art in Public Places: No

Base Contract Amount: $2,000,000

Contingency Allowance (Section 2-8.1 of the Miami-Dade County)

Type Percent  |[Amount Comment

Engineering 10% $200,000 Contingency Allowance fees in accordance with
Ordinance 00-65 is 10% of the estimated engineering cost.

Total Contract Amount: $2,200,000

SEA LEVEL RISE (Ord. No. 14-79): The impact of sea level rise is not applicable for this Project.

SUSTAINABLE BUILDINGS ORDINANCE: (Ord. No. 07-65) This Project does not qualify for compliance
with the Sustainable Buildings Ordinance.

TRACK RECORD/MONITOR: Due diligence was conducted by WASD and the Internal Services Department
(ISD) in accordance with ISD Procurement Guidelines to determine responsibility, including verifying corporate
status and performance and compliance data. The lists that were reviewed include: convicted vendors, debarred
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competition. On November 3, 2020, the Clerk of the Board received fourteen (14) proposals in response to this
solicitation. See attached Exhibit “D”, “List of Respondents™.

Two (2) of the proposers, Excelsior Engineering Services, P.C. Company and Hill International, Inc. were found
non-compliant by ISD and non-responsive by the CAO, respectively, and were not evaluated by the CSC.

On January 28, 2021, SBD completed its review of the SBE contract measures and confirmed that all participant
firms were in compliance with the submittal requirements. See attached Exhibit “E”, “SBD Compliance

Review™.
FIRST TIER MEETING: At the First Tier “Bvaluation of Qualifications” meeting held on March 9, 2021, the

Competitive Selection Committee (CSC) reviewed and ranked the twelve (12) proposals, in accordance with the
evaluation criteria outlined in the solicitation, and in the order listed below. See attached Exhibit “F”, “First Tier

Tabulation Report”.
Firm ) Total & Total Ordinal Final
Adjusted Adjusted Ranking Rank
Qualitative Ordinal
Score Scores

1 | A.D.A. Engineering, Inc. 461 6 1 1
275

2 | 300 Engineering Group, P.A. 461 9 2 2
278

3 | BND Engineers, Inc. 457 11 3 3
273

4 | HBC Engineering Company 432 14 4 4
258

5 | SRS Engineering, Inc. 415 17 5 5
250

6 | EGSC Engineering Consultants, Inc. 412 22 6 6
247

7 | Ross Engineering, Inc. 405 22 6 i
237

8 | Conemco Engineering, Inc. 401 23 8 8
234

9 | Cima Engineering, Corp. 393 27 9 9
234

10| EBS Engineering, Inc. 409 28 10 10
240

11| 305 Consulting Engineers, LLC 384 30 11 11
226

12| R.J. Behar & Company, Inc. 382 31 12 12
228
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Inc. Miami, FI, 33134

PREVIOUS EXPERIENCE WITH THE COUNTY IN THE PAST THREE (3) YEARS FROM THE

PROPOSAL SUBMITTAL DATE:
According to the Firm History Report provided by ISD, SBD, BND Engineers has not been awarded any
contracts with Miami-Dade County during the past three (3) years from the proposal submittal date. See

attached Exhibit “I”, “Firm History Report”.

MINIMUM QUALIFICATIONS EXCEED LEGAL REQUIREMENTS: Yes.
The CSC determined that BND Engineers, and their team members met the minimum experience and

qualifications as indicated in the solicitation listed below:

1. Performed construction management and inspection services, for minimum of two (2) projects with a
construction cost greater than $1,000,000, within the last ten (10) years related to water and
wastewater work. '

2. Should be able to read, understand and interpret engineering/construction plans, drawings, and

technical specifications pertinent to water and sewer facilities. Should be familiar with current
standards and have the ability to apply building code/other applicable testing standards and protocol
(American Water Works Association, etc.). Should be able to communicate in clear and concise
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SMIALL BUSINESS ENTERPRISE - ARCHITECTURAL & ENGINEERING [SBE-A%&L)
An analysis of the factors contained in the project package, as well as the factors contained in Implementing Order 3-32 indicates

that an SBE A&E Set Aside is appropriate for this contract in the following Technical Categories: TC 6.01 (Water and Sanitary Sewer
Systems - Water Distribution and Sanitary Sewage Collection and Transmission Systems), TC 17.00 (Engineering Construction
Management), TC 6.02 {Water and Sanitary Sewer Systems - Major Water and Sanitary Sewage Pumping Facilities) and 6.03 (Water

and Sanitary Sewer Systems - Sanitary Sewage Treatment Plants).

Maximum compensation for each of four (4) PSA's is $2,000,000.00 plus a ten percent (10%) ($200,000.00) contingency allowance.
The term of each PSA is five (5) years with no minimum amount of work or compensation guaranteed to the retained consultant.

SMALL BUSINESS ENTERPRISE - GOODS & SERVICES (SBE-Goods & SBE-Services)
An analysis of Implementing Order 3-41 & Ordinance 16-109, as well as the project package indicates a No Measure is appropriate.

STEMS - WATER DISTRIBUTION AND SANITARY SEWAGE COLLECTION AND

st AR leTR I LATIARM RAAR A STRACRT AANS TOC 2 A WAJATED ARIN CANITARY

MDC-TCC 6-01 WATER AND SANITARY SEWER 5Y

WATER AND SANITARY SEWER SYSTEMS.- WATER DISTRIBUTION AND SBE A&E
SANITARY SEWAGE COLLECTION AND TRANSMISSION SYSTEMS
ENGINEERING CONSTRUCTION MANAGEMENT SBE ARE
WATER AND SANITARY SEWER SYSTEMS - MAJOR WATER AND SANITARY SBE ABE
SEWAGE PUMPING FACILITIES

SBE A&E

WATER AND SANITARY SEWER SYSTEMS - SANITARY SEWAGE
TREATMENT PLANTS
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Water Connection Charges 60,302 750 0 0 u u u u DLUML
Water Renewal and Replacement 257,800 47,501 39,500 40,000 40,000 40,000 45,000 45,000 554,801
Fund
Water Special Construction Fund 14,834 500 500 500 500 500 500 a 17,834
WIFIA Loan 628,586 0 0 0 0 0 0 0 628,586
Total: 2,713,534 548,247 645,220 671,773 684,627 688,431 519,381 1,063,361 7,534,574
Expenditures
Strategic Area: NI
GOB Water and Wastewater 17,229 16,793 47,344 33,930 17,752 6,640 2,150 0 141,838
Projects
Wastewater Projects 1,338,668 498,197 585,808 630,380 687,087 679,173 495,306 827,572 5,743,201
Water Projects 568,217 144,600 153,482 206,781 120,206 117,844 79,471 258,934 1,648,535
Total: 1,924,114 660,590 786,634 871,101 825,045 803,657 576,927 1,086,506 7,534,574
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
BBC GOB Financing 16,496 16,718 32,319 33,925 17,752 6,640 2,150 0 126,000
TOTAL REVENUES: 16,496 16,718 32,319 33,925 17,752 6,640 2,150 0 126,000
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 15,927 16,537 31,568 33,082 17,409 6,640 2,150 0 123,313
Planning and Design 569 181 751 843 343 0 Q 0 2,687
TOTAL EXPENDITURES: 16,496 16,718 32,319 33,925 17,752 6,640 2,150 0 126,000
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REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Wastewater Renewal Fund 11,242 0 3,500 3,500 3,500 3,500 3,500 3,500 32,242
TOTAL REVENUES: 11,242 0 3,500 3,500 3,500 3,500 3,500 3,500 32,242
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Caonstruction 6,881 2,113 2,800 2,800 2,800 2,800 2,800 2,800 25,794
Land Acquisition/Improvements 602 185 245 245 245 245 245 245 2,257
Major Machinery and Equipment 258 79 105 105 105 105 105 105 967
Planning and Design 860 264 350 350 350 350 350 350 3,224
TOTAL EXPENDITURES: 8,601 2,641 3,500 3,500 3,500 3,500 3,500 3,500 32,242

Various Sites UISTIICT(S) Servea: sysEemwige
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 3,681 2,617 1,000 2,130 0 0 5,599 15,027
WASD Revenue Bonds Sold 1,747 0 0 0] 0 0 0 0 1,747
Wastewater Connection Charges 1,893 693 0 0 0 0 0 0 2,586
TOTAL REVENUES: 3,640 4,374 2,617 1,000 2,130 0 0 5,589 19,360
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 2,184 2,625 1,570 600 1,278 4] [¢] 3,358 11,616
Planning and Design 1,456 1,749 1,047 400 852 0 0 2,240 7,744
TOTAL EXPENDITURES: 3,640 4,374 2,617 1,000 2,130 0 0 5,599 19,360

LOCATION:  Systemwide District Located: Systemwide

Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRICR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 11,900 14,200 15,500 15,500 15,000 13,500 168,664 254,264
WASD Revenue Bonds Sold 61,077 0 (4] 0 0 0 0 0 61,077
TOTAL REVENUES: 61,077 11,900 14,200 15,500 15,500 15,000 13,500 168,664 315,341
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 61,077 11,200 14,200 15,500 15,500 15,000 13,500 168,664 315,341
TOTAL EXPENDITURES: 61,077 11,200 14,200 15,500 15,500 15,000 13,500 168,664 315,341
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EXPENDITURE SCHEDULE:
Construction

TOTAL EXPENDITURES:

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Wastewater Connection Charges
TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design

TOTAL EXPENDITURES:

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Wastewater Connection Charges
TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design

TOTAL EXPENDITURES:

PRIOR 2020-21 2021-22.  2022-23  2023-24  2024-25 2025-26 FUTURE TOTAL
733 75 25 5 0 0 0 0 838

733 75 25 5 (] 0 4] 0 338
PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25 2025-26 FUTURE TOTAL

0 15,528 25,031 38,523 56,367 50,686 38,193 32,192 256,520
15,869 0 0 0 0 0 0 0 15,869
513 0 0 0 o 0 0 0 513
16,382 15,528 25,031 38,523 56,367 50,686 38,193 32,192 272,302
PRIOR 2020-21 2021-22  2022-23  2023-24  2024-25  2025-26 FUTURE TOTAL
12,460 12,111 19,274 29,663 43,403 39,028 29,408 24,788 210,135
3,722 3,617 5,757 8,860 12,964 11,658 8,785 7,404 62,767
16,182 15,728 25,031 38,523 56,367 50,686 38,193 32,192 272,902
PRIOR  2020-21 2021-22  2022-23 2023-24 2024-25 2025-26  FUTURE TOTAL
0 8,961 2,021 0 0 0 0 0 10,982
100,111 0 0 0 0 0 0 0 100,111
1,914 0 0 0 a 4] 0 0 1,914
102,025 8,961 2,021 0 [4] Q 0 0 113,007
PRIOR  2020-21 2021-22  2022-23 2023-24  2024-25 2025-26 FUTURE TOTAL
96,924 8,513 1,820 a 0 0 0 0 107,357
5,101 448 101 4] 0 0 0 0 5,650
102,025 8,961 2,021 0 0 0 4] 0 113,007
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REVENUE SCHEDULE: PRIOR 2020-21 2021-22  2022-23 2023-24  2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 2,900 3,502 1,000 0 o - 0 0 7,402
WASD Revenue Bonds Sold 18,763 0 0 0 0 0 0 o} 18,763

TOTAL REVENUES: 18,763 2,900 3,502 1,000 0 0 0 0 26,165

EXPENDITURE SCHEDULE: PRIOR  2020-21 2021-22  2022-23 2023-24  2024-25  2025-26 FUTURE TOTAL
Construction ) 18,763 2,900 3,502 1,000 0 0 0 0 26,165

TOTAL EXPENDITURES: 18,763 2,900 3,502 1,000 0 0 0 0 26,165

Estimated Annual Operating Impact will begin in FY 2020-21 in the amount of $2,253,000 and includes 0 FTE(s)
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REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 2,900 3,502 1,000 0 0 0 0 7,402
WASD Revenue Bonds Sold 18,763 0 0 0 Q 0 0 0 18,763

TOTAL REVENUES: 18,763 2,900 3,502 1,000 0 0 a 0 26,165

EXPENDITURE SCHEDULE: PRIAOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction - 18,763 2,900 3,502 1,000 0 0 0 0 26,165

TOTAL EXPENDITURES: 18,763 2,500 3,502 1,000 a 0 ] 0 26,165

Estimated Annual Operating Impact will begin in FY 2020-21 in the amount of $2,253,000 and includes 0 FTE(s)
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Various Sites

REVENUE SCHEDULE:
Wastewater Renewal Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Furniture Fixtures and Equipment

TOTAL EXPENDITURES:

REVENUE SCHEDULE:
BBC GOB Financing

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Infrastructure Improvements

TOTAL EXPENDITURES:

District(s) Served:

Systemwide

PRIOR  2020-21 2021-22  2022-23  2023-24  2024-25  2025-26 FUTURE TOTAL
60,328 0 16,000 15,000 15,000 15,000 15,000 15,000 151,328
60,328 0 16,000 15,000 15,000 15,000 15,000 15,000 151,328
PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25  2025-26 FUTURE TOTAL
44,833 12,033 19,462 15,000 15,000 15,000 15,000 15,000 151,328
44,833 12,033 19,462 15,000 15,000 15,000 15,000 15,000 151,328
PRIOR 2020-21 2021-22 2022-23 2023-24  2024-25  2025-26 FUTURE TOTAL
0 0 15,000 0 0 (4] 0 0 15,000
0 0 15,000 0 0 0 0 Q 15,000
PRIOR  2020-21  2021-22  2022-23 2023-24  2024-25 2025-26 FUTURE TOTAL
a 0 15,000 0 0 0 a 0 15,000
0 0 15,000 0 0 0 0 0 15,000
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Program
WASD Revenue Bonds Sold
Wastewater Cannection Charges
Wastewater Special Construction
Fund
WIFIA Loan
TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Land Acquisition/Improvements
Planning and Deslgn

TOTAL EXPENDITURES:

76,783 0 0 0 0 0 0 0 76,783
3,472 2,002 11,462 12,543 14,000 14,000 0 0 57,569
45 0 1,000 4,000 4,000 674 0 0 9,719
181,612 0 0 0 0 0 0 0 181,612
271,912 48461 53274 97,768 208,229 292,500 199,948 182,384 1,354,476
PRIOR  2020-21  2021-22 202223  2023-24  2024-25  2025-26  FUTURE TOTAL
97,080 71,926 100,709 122,744 220,836 301,039 159,154 173,265 1,286,753
1,021 758 1,060 1,291 2,324 3,169 2,097 1,824 13,544
4,089 3,029 4,239 5,168 9,298 12,675 8,386 7,295 54,179
102,190 75713 106,008 129,203 232,458 316,883 209,637 182,384 1,354,476
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FULUIE VWADL REVEIIUE DULIUD
WASD Revenue Bonds Sold
Wastewater Connection Charges
Wastewater Renewal Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction

TOTAL EXPENDITURES:

Ty

222

222 0 0 0 0 0 0 0
301 0 0 0 0 0 0 0 391
725 0 0 0 0 0 0 0 725
1,338 4,966 2,474 0 0 0 0 0 8,778
PRIOR  2020-21 202122  2022-23  2023-24  2024-25 2025-26  FUTURE TOTAL
1,338 4,966 2,474 0 0 0 0 0 8,778
1,338 4,966 2,474 0 0 0 0 0 8,778
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LOCATION: 8950 SW 2325t District Located: 8

Unincorporated Miami-Dade County District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bands 0 1,007 6,301 8,301 11,069 2,000 1,757 32,421 62,856
WASD Revenue Bonds Sold 972 0 0 0 0 0 0] 0 972
Wastewater Connection Charges 100 493 0 0 0 0 0 0 593
TOTAL REVENUES: 1,072 1,500 6,301 8,301 11,069 2,000 1,757 32,421 64,421
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 998 1,400 5,860 7,720 10,284 1,860 1,634 30,152 59,918
Planning and Design 74 100 441 581 775 140 123 2,269 4,503
Bl e e e S e e G a Ama a ran £ oana o and 14 nea 2 nnn 1 787 27 471 RA A71

DESCRIPTION:  Design, construct and rehabilitate infrastructure improvements at wastewater treatment plants to comply
with the Federal EPA Consent Decree

LOCATION:  Various Sites District Located: Countywide

Throughout Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 186,231 203,013 159,469 127,233 73,939 29,919 13,124 792,826
WASD Revenue Bonds Sold 532,492 4] 0 0 (4] 0 0 0 532,492
Wastewater Connection Charges 0 3,000 3,219 5,014 1,727 0 0 0 12,960
Wastewater Renewal Fund 12,018 0 0 0 0 0 0 0 12,018
TOTAL REVENUES: 544,510 189,231 206,232 164,483 128,858 73,939 29,919 13,124 1,350,296
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 496,658 200,367 195,889 156,209 122,397 70,242 28,423 12,468 1,282,653
Planning and Design 26,139 10,577 10,343 8,274 6,461 3,697 1,496 656 67,643
TOTAL EXPENDITURES: 522,797 210,944 206,232 164,483 128,858 73,939 29,919 13,124 1,350,296
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DESCRIPTION:  Design, construct and rehabilitate infrastructure improvements at wastewater treatrment plants to comply
with the Federal EPA Consent Decree

LOCATION:  Various Sites

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Wastewater Connection Charges
Wastewater Renewal Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design

District Located: Countywide
Throughout Miami-Dade County District(s) Served: Countywide

PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

0 186,231 203,013 159,469 127,131 73,939 29,919 13,124 792,826
532,492 0 (4] 0 Q 0 0 0 532,492
0 3,000 3,219 5,014 1,727 0 0 0 12,960
12,018 0 0 0 0 0 0 0 12,018
544,510 189,231 206,232 164,483 128,858 73,939 29,919 13,124 1,350,296
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
496,658 200,367 195,889 156,209 122,397 70,242 28,423 12,468 1,282,653
26,139 10,577 10,343 8,274 6,461 3,697 1,496 656 67,643
522,797 210,944 206,232 164,483 128,858 73,939 29,919 13,124 1,350,296

TOTAL EXPENDITURES:
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DESCRIPTION:  Replace various low-pressure water mains and install a 20-inch water main at railroad crossings via
microtunneling method
LOCATION:  Central Miami-Dade County Area District Located: Systemwide
City of Miami District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 Q0 254 700 1,000 4,220 4,271 0 10,445
Water Renewal and Replacement 266 0 0 0 0 0 0 0 266
Fund
TOTAL REVENUES: 266 0 254 700 1,000 4,220 4,271 0 10,711
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 258 0 241 665 950 4,009 4,058 0 10,181
Planning and Design 8 0 13 35 50 211 213 0 530
TOTAL EXPENDITURES: 266 4] 254 700 1,000 4,220 4,271, 0 10,711
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REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 2,500 3,500 3,500 3,500 3,500 3,500 98,500 118,500
WASD Revenue Bonds Sold 1,500 0 0 0 Q 0 0 0 1,500
Water Renewal and Replacement 34,009 6,867 8,000 8,000 8,000 8,000 8,000 8,000 88,876

REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Fire Hydrant Fund 3,676 2,500 2,500 2,500 2,500 2,500 2,500 2,500 21,176
Water Renewal and Replacement 1,459 0 0 0 0 0 4] 0 1,459

Fund ’

TOTAL REVENUES: 5,135 2,500 2,500 2,500 2,500 2,500 2,500 2,500 22,635

EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 5,135 2,500 2,500 2,500 2,500 2,500 2,500 2,500 22,635

TOTAL EXPENDITURES: 5,135 2,500 2,500 2,500 2,500 2,500 2,500 2,500 22,635
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LA LIND T U 2t 16 e
Canstruction
Planning and Design

TOTAL EXPENDITURES:

REVENUE SCHEDULE:

Miami Springs Water Construction
Fund
TOTAL REVENUES:

EXPENDITURE SCHEDULE:

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sald
Water Connection Charges
Water Renewal and Replacement

Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design

TOTAL EXPENDITURES:

762 360 360 360 360 360 360 0 2,922
296 140 140 140 140 140 140 0 1,136
1,058 500 500 500 500 500 500 0 4,058
PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25 202526  FUTURE TOTAL
13,311 600 0 0 0 o} 0 0 13,911
13,311 600 0 0 0 0 0 0 13,911
PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25 202526  FUTURE TOTAL
SEIRE e 5 S TRNY -~ -~ -~ ~ 2l n 4D 041
PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25  2025-26  FUTURE TOTAL
0 4,000 6,912 7,152 14,551 9,386 5,000 0- 47,001
1,436 0 0 ] 0 0 0 0 1,436
26,958 288 0 0 0 0 0 0 27,246
79 0 0 0 0 0 0 0 79
28,473 4,288 6,912 7152 14,551 9,386 5,000 0 75,762
PRIOR  2020-21  2021-22  2022-23  2023-24  2024-25  2025-26  FUTURE TOTAL
27,335 4,116 6,636 6,866 13,969 9,011 4,800 0 72,733
1,138 172 276 286 582 375 200 0 3,029
28,473 4,288 6,912 7,452 14,551 9,386 5,000 0 75,762
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Fund

Water Special Construction Fund 1,095 0 0] 0 0 0 0 0 1,095
TOTAL REVENUES: 74,298 18,111 4,786 3,000 3,000 3,000 3,000 3,000 112,195
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

Construction 72,812 17,749 4,690 2,940 2,940 2,940 2,940 2,940 109,851

Planning and Design 1,486 362 596 60 60 60 60 60 2,244

s o o Raml s s » e~ a AR A Ann a2 Ann 2 nnn 2 nnn 1172 1408
REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

Future WASD Revenue Bonds 0 0 0 0 0 0 0 48,018 48,018

WASD Revenue Bonds Sold 396 0 0 0 (9] 0 0 0 396
TOTAL REVENUES: 396 0 a Q 0 0 0 48,018 48,414

DESCRIPTION:  Modify water treatrnent to comply with Surface Water Treatment and Disinfectant/Disinfection By Product
(D-DBP) regulations
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2020-21, 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

Future WASD Revenue Bonds 0 5,360 8,475 7,100 3,500 1,500 0 43,250 69,185

WASD Revenue Bonds Sold 51,640 0 0 0 0 0 0 0 51,640

Water Connection Charges 25,647 502 0 0 0 0 0 0 26,149

Water Renewal and Replacement 2,620 0 0 0 0 0 0 0 2,620
Fund
TOTAL REVENUES: 79,807 5,862 8,475 7,100 3,500 1,500 0 43,250 149,594
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

Construction 9,206 6,221 7,797 75,532 3,220 1,380 0 39,790 143,146

Planning and Design 801 541 678 568 280 120 0 3,460 6,448
TOTAL EXPENDITURES: 10,007 6,762 8,475 76,100 3,500 1,500 0 43,250 149,584
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LULATIUING  Sy3LCiwiuc

REVENUE SCHEDULE:
Future WASD Revenue Bonds
State Revolving Loan Water
Program
WASD Revenue Bonds Sold
Water Connection Charges

Water Renewal and Replacement

Fund
TOTAL REVENUES:
EXPENDITURE SCHEDULE:

Construction .
Planning and Design

TOTAL EXPENDITURES:

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
TOTAL REVENUES:
EXPENDITURE SCHEDULE:
Construction
Planning and Design

Throughout Miami-Dade County District(s) Served: Countywide
PRICR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
0 7,959 22,1159 20,223 20,752 17,500 17,700 21,666 127,819
44 181 1,000 307 1,735 0 0 0 0 47,223
90,395 0 4] 0 0 0 a 0 90,395
2,000 0 0 0 0 0 0 0 2,000
31,672 0 0 0 0 0 5,000 5,000 41,672
168,248 8,959 22,426 21,858 20,752 17,500 22,700 26,666 308,109
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
132,541 17,636 25,598 25,616 24,564 21,475 21,665 25,433 294,528
6,780 823 1,254 1,243 1,188 1,025 1,035 1,233 14,581
139,321 18,459 26,852 26,859 25,752 22,500 22,700 26,666 309,108
PRIOR 2020-21 - 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Q 378 3,735 149 0 0 0 0 4,263
900 o 0 0 0 0 g 8] 900
900 379 3,735 149 a 0 0 0 5,163
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
374 689 3,100 124 0 0 0 ¢} 4,287
76 140 635 25 ] 0 0 0 876
450 829 3,735 149 0 0 0 0 5,163

TOTAL EXPENDITURES:
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REVENUE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 ZUL3-24 2ULH-LD £UL£D-L0D rulunc 1UIAL
Water Renewal and Replacement 1,287 898 1,196 1,000 1,000 1,000 1,000 1,000 8,381
Fund

TOTAL REVENUES: 1,287 898 1,196 1,000 1,000 1,000 1,000 1,000 8,381
EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 527 413 615 460 460 460 460 460 3,855
Major Machinery and Equipment 619 485 722 540 540 540 540 540 4,526

LOCATION: 6800 SW 87 Ave District Located: 7
Unincorporated Miami-Dade County District(s) Served: Systemwide

REVENUE SCHEDULE: PRICR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Future WASD Revenue Bonds 0 12,2593 20,780 30,862 24,903 22,938 Q 0 111,776
WASD Revenue Bonds Sold 29,356 0 0 0 0 0 0 0 29,356
Water Renewal and Replacement 7,279 0 0 0 0 0 0 0 7,279

Fund

TOTAL REVENUES: 36,635 12,293 20,780 30,862 24,903 22,538 0 0 148,411

EXPENDITURE SCHEDULE: PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
Construction 28,289 11,679 19,741 29,319 23,658 21,791 0 0 134,487
Planning and Design 8,336 614 1,039 1,543 1,245 1,147 0 4] 13,924

TOTAL EXPENDITURES: 36,635 12,293 20,780 30,862 24,903 22,938 0 Q 148,411
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REVENUE SCHEDULE:
Water Renewal and Replacement
Fund

_TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction

AE~taw AAnaladimams A A Canimmannt

LOCATION: 6800 SW 87 Ave

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Water Renewal and Replacement
Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design

PRICR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
1,287 858 1,186 1,000 1,000 1,000 1,000 1,000 8,381
1,287 898 1,196 1,000 1,000 1,000 1,000 1,000 8,381

PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL

527 413 615 460 460 460 460 460 3,855
/1a ARE 777 540 540 540 540 540 4,526
District Located: 7
Unincorporated Miami-Dade County District(s) Served: Systemwide
PRICR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
0 12,293 20,780 30,862 24,903 22,938 0 0 111,776

29,356 ¢} 0 0 0 0 0 0 29,356

7,279 0 0 0 0 0 Q 0 7,279
36,635 12,293 20,780 30,862 24,903 22,938 0 0 148,411
PRIOR 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FUTURE TOTAL
28,299 11,679 18,741 29,319 23,658 21,791 0 0 134,487

8,336 614 1,039 1,543 1,245 1,147 0 0 13,924
36,635 12,293 20,780 30,862 24,903 22,938 0 a 148,411

TOTAL EXPENDITURES:
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Team No.:
Prime Name:
Trade Name:

Team No.:
Prime Name:
Trade Name:

Sub-Consultants Name

. PROGRAM CONTROLS INC

. ENCOBRIDGE, INC.

. SOLID CONSULTING ENGINEERS, INC.
. BOTAS ENGINEERING INC

. EV SERVICES ING

. MCO CONSTRUCTION & SERVICES INC

4
305 CONSULTING ENGINEERS LLC

Sub-Consultants Name

. PREMIERE DESIGN SOLUTIONS INC

5
R J BEHAR & COMPANY INC

Sub-Consultants Name

. CARDOZO ENGINEERING ING
. GCES ENGINEERING SERVICES LLC

LOR V08/9/16
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Trade Name

Prime Local Preference:

Trade Name

FEIN No.:

Prime Local Preference:

Trade Name

FEIN No.:

Subs FEIN No.
043640855
460880781
464593876
650670569
205779421
650400906

Yes
462245961

Subs FEIN No.
260571068

Yes
650954070

Subs FEIN No.
650956092
461012695
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1edin No.Z
Prime Name:
Trade Name:

o]

CIMA ENGINEERING CORP

CIMA
Sub-Consultants Name

. BRINDLEY PIETERS & ASSOGIATES INC
. THOMPSON & ASSOCIATES INGC CIVIL ENGINEERING

¢. PREMIERE DESIGN SOLUTIONS ING

Team No.:
Prime Name:

Trade Name:

Team No.:
Prime Name:
Trade Name:

Team No.:
Prime Name:
Trade Name:

Team No.:
Prime Name:
Trade Name:

7
EBS ENGINEERING INC

Sub-Consultants Name

. THOMPSON & ASSQCIATES ING CIVIL ENGINEERING

8
CONEMCO ENGINEERING, INC

CONEMCO CONSULTANTS
Sub-Consultants Name

. PREMIERE DESIGN SOLUTIONS INC

9
BND ENGINEERS INC

Sub-Consultants Name

. C SOLUTIONS INC
. NIFAH & PARTNERS CONSULTING ENGINEERS

10
300 ENGINEERING GROUP PA

Sub-Consultants Name

. CPM NORTH AMERICA PLLC
. PINNACLE CONSULTING ENTERPRISES INC

c. EV SERVICES INGC

Team No.:
Prime Name:

Trade Name:

11
HILL INTERNATIONAL ING

LOR V08/9/16

FEIN No.:

Trade Name

THOMPSON & ASSOCIATES

Prime Local Preference:
FEIN No.:

Trade Name
THOMPSON & ASSOCIATES

Prime Local Preference:
FEIN No.:

Trade Name

Prime Local Preference:
FEIN No.:

Trade Name

Prime Local Preference:
FEIN No.:

Trade Name

Prime Local Preference:
FEIN No.:

650949878

Subs FEIN No.
593057983
593823672
260571068

Yes
650492113

Subs FEIN No.
593823672

Yes
262216389

Subs FEIN No.
260571068

Yes
650421519

Subs FEIN No.
202591227
650604266

Yes
562612529

Subs FEIN No.
473185079
142005307
205779421

No
200953973
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Prime Local Preference: Yes

Team No.: 13
Prime Name: ROSS ENGINEERING INC FEIN No.: 450500482
Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.
a. ALUCES CORPORATION 471310425
800203267

b. METCO SERVICES SOUTHEAST LLC

Prime Local Preference: Yes

Team No.: 14
Prime Name: A D A ENGINEERING INC FEIN No.: 592064498
Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.
a. AMBRO INC 650266641
168
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LOR V08/9/16



Small Business Development (SBD), a Division of the Internal Services Department, has completed the compliance review for
the subject project. The established contract measure for this project is a Tier 3 SBE/A&E 100% Set Aside.

The Strategic Procurement Division of the Internal Services Department submitted proposals that included the Certificate of
Assurance for the firms listed below acknowledging the project's SBE measure. Twelve (12) of the thirteen (13) referenced firms
also submitted their Utilization Plan (UP) identifying the SBE sub-consultants to fulfill the Tier 3 SBE/A&E 100% Set Aside
measure via the Business Management Workforce System (BMWS). Please find the results of SBD’s compliance review below.

STATUS:
1. 300 Engineering Group, P.A. Compliant
2. 305 Consulting Engineers, LL.C Compliant
3. A.D.A. Engineering, Inc. Compliant
4, BND Engineers, Inc. Compliant
5. CIMA Engineering Corp. Compliant
6. Conemco Engineering, Inc. Compliant
7. EBS Engineering, Inc. Compliant
8. EGSC Engineering Consultants, Inc. Compliant
9. HBC Engineering Company Compliant
10. R.J. Behar & Company, Inc. Compliant
WA S SN R Comnliant

Facilities), 6.03 (Water and Sanitary Sewage Treatment Plants) and 17.00 (Engineering Construction Management) at 70% with
its own forces. 300 Engineering Group, P.A. also committed to utilize the following certified, SBE/A&E firms: CPM North America
PLLC, to perform Technical Certification Categories (TC's) 6.01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities), 6.03 (Water and Sanitary Sewage Treatment Plants) and
17.00 (Engineering Construction Management) at 20% and Pinnacle Consulting Enterprises, Inc. to perform TC 17.00
(Engineering Construction Management) at 10% in satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure, The Utilization
Plan (UP) was submitted by 300 Engineering Group, P.A. and confirmed by each sub-consultant listed to achieve the Tier 3

SBE/ARE 100% Set Aside measure.

300 Engineering Group, P.A. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.

305 Consulting Engineers, LLC (#2), a certified, SBE/ASE firm, committed to perform TC’s 6.01 (Water Distribution and
Sanitary Sewage Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Construction Management) at 70% with its own forces. 305 Consulting Engineers, LLC also committed to utilize Premiere
Design Solutions, Inc., a certified, SBE/A&E firm to perform TC's 6.01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities), 6.03 (Water and Sanitary Sewage Treatment Plants) and
17.00 (Engineering Construction Management) at 30% in satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure. The
Utilization Plan (UP) was submitted by 305 Consulting Engineers, LLC and confirmed by the sub-consultant listed to achieve

the Tier 3 SBE/A&E 100% Set Aside measure.

305 Consulting Engineers, LLC is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.
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SBE/A&E firms: Aluces Corporation to perform TC's 8.01 (Water Distribution and Sanitary Sewage GOlieGuuil aid 11aiisiission)
and 17.00 (Engineering Construction Management) at 25% and Metco Services Southeast, LLC to perform TC 6.03 (Water and
Sanitary Sewage Treatment Plants) at 5% in satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure. The Utilization Plan
(UP) was submitted by Ross Engineering, Inc. and confirmed by the sub-consultants listed to achieve the Tier 3 SBE/AE 100%

Set Aside measure.

Ross Engineering, Inc. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.

SRS Engineering, Inc. (#12), a cerlified, SBE/A&E firm committed to perform TC's 6.01 (Water Distribution and Sanitary
Sewage Collection and Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 17.00 (Engineering
Construction Management) at 90% with its own forces. SRS Engineering, Inc. also committed to utilize Milian, Swain &
Associates, Inc., a certified, SBE/A&E firm to perform TC's 6.01 (Water Distribution and Sanitary Sewage Collection and
Transmission), 6.02 (Water and Sanitary Sewage Pumping Facilities) and 6.03 (Water and Sanitary Sewage Treatment Plants)
at 10% in satisfaction of the Tier 3 SBE/A&E 100% Set Aside measure. Although TC 16.00 (General Civil Engineering) was
also included for sub-consultant Milian, Swain & Associates, Inc., this TC and/or scope cannot be utilized to meet the SBE/ASE
Set Aside measure since it is not a project indicated TC and/or scope. The Utilization Plan (UP) was submitted by SRS
Engineering, Inc. and confirmed by the sub-consultant listed to achieve the Tier 3 SBE/A&E 100% Set Aside measure.

SRS Enginesring, Inc. is in compliance with the Tier 3 SBE/A&E 100% Set Aside measure.

Hill International, Inc. (#13), a certified, SBE/A&E firm submitted a proposal but did not include the Certificate of Assurance
(COA) form as required. SBD advised Hill International, Inc. of the non-compliant determination on January 20, 2021. According
to 1.0. 3-32, Section VIII.C.1.: “Proposal documents shall require proposers to submit a Certificate of Assurance at time of
proposal submission. Failure to submit the required Certificate of Assurance at the time of proposal submission...shall render
the proposal non-compliant.” Hill International, Inc. informed SBD that it had submitted a proposal for the referenced project in
error. As such, Hill International, Inc. has been deemed non-compliant and not eligible for award pursuant to the Code of Miami-

Dade County.

SBD verified that nane of the referenced firms are listed on the Compliance Report of Open and Closed Small Business, Wage
mrdlar Wnrldnres Violafinns as of January 28. 2021. Please be reminded that SBD's review is spegific to the SBE/A&E
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Construction vlanagement and INspecuorn Serviues
ISD Project No. E20-WASD-04A

Page 2

current standards and have the ability to apply building code/other applicable testing
standards and protocol (American Water Works Association, etc.). Should be able to
communicate in a clear and concise manner and shall be experienced in the use of
personal computers. Should be able to read, understand and interpret project construction
schedules (both computerized and conventional) and shall be familiar with the Critical Path
Method as well as scheduling programs such as Primavera and Microsoft Project. Should
be familiar with safe work site protocols and standards of the Occupational Safety and

Health Administration (OSHA).

3. Have an understanding of backfill type and compaction standards, paving sub-grade

standards, trench specifications, types and quality of materials generally used In civil
engineering and water and sewer works projects; tolerances, finishes, and other indicators

of quality workmanship and materials, general terminology and mechanical drawing
symbols utilized in civil engineering, testing and sampling procedures for construction
materials and potable water; production of daily construction field inspection reports,

punch-list processing and final inspection.

Term and Estimated Cost of Contract: The County intends to retain four (4) qualified
firms/teams under four (4) separate non-exclusive Professional Services Agreements, each with a
term of five (5) years with no option-to-renew. Maximum compensation for each Professional
Services Agreement is $2,000,000.00, plus a ten percent (10%) contingency allowance in

accordance with Ordinance 00-85.

Small Business Enterprise Goal: On July 28, 2020, the Internal Services Department’s Small
Business Development Division established an SBE-A/E Tier 3 - 100% Set Aside measure

applicable to this solicitation.
Advertisement Date: September 25, 2020.

Number of Proposals Received: Fourteen (14) proposals were received by the submittal
deadline of November 3, 2020.

Name of Proposers: Please referto the attached List of Respondents.

internal Services Department Compliance Review: The proposal submitted by Excelsior
Engineering Services P.C. Company did not meet prequalification/technical certification
requirements pursuant to the NTPC and were found non-compliant. Consequently, the proposal
from Excelsior Engineering Services P.C. Company was not evaluated by the Competitive

Selection Committee.

On March 5, 2021, the County Attorney’s Office deemed Hill International, Inc.’s proposal non-
responsive. Consequently, Hill International, Inc.'s proposal was not evaluated by the Competitive

Selection Committes.

Small Business Enterprise Compliance Review: Please refer to the attached Compliance
Review Memorandum dated January 28, 2021.

Selection Process: The Architectural and Engineering professional services solicitation process Is
a two-tiered selection process; First Tier is the Evaluation of Experience and Qualifications, and
Second Tier is the Oral Presentations. The First Tier is the evaluation of the firms' current
statements of experience, qualifications and performance data. The Second Tier is the evaluation
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or County Mayor's designee approve the following Negotiation Lommittee:

Amado Gonzalez, A&E Gonsultant Selection Coordinator, Non-Voting Chairperson, iISD

Sonia Villamil, Engineer 2, Water and Sewer Department
Gary Clark, Construction Supervisor, Water and Sewer Department
Alejandro Sauleda, Engineer 2, Department of Transportation and Public Works

2 2 @ @

RequestforAuthorization to Enter Negotiations: Pursuant to Section 2-10.4 (6) of the Code of
Miami-Dade County, if is hereby requested that the County Mayor or Gounty Mayor's designee
approve the selection of the following firms for the purpose of negotiating four (4) Non-Exclusive
Professional Services Agreements for this solicitation, in accordance with the Competitive

Selection Committeg’s recommendation:

RANKING OF RESPONDENTS

A D A ENGINEERING INC.

Final Ranking — 1

Total Adjusted Ordinal Score — 6

Total Adjusted Qualitative Points — 275

300 ENGINEERING GROUP P.A.

Final Ranking — 2
Total Adjusted Ordinal Score — 9
Total Adjusted Qualitative Points — 278

BND ENGINEERS INC.

Final Ranking — 3

Total Adjusted Ordinal Score — 11
Total Adjusted Qualitative Points — 273

HBC ENGINEERING COMPANY
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Total Adjusted Qualitative Points — 250

EGSC ENGINEERING CONSULTANTS INC.
Final Ranking — 6

Total Adjusted Ordinal Score — 22

Total Adjusted Qualitative Points — 247

ROSS ENGINEERING INC.

Final Ranking — 7

Total Adjusted Ordinal Score — 22
Total Adjusted Qualitative Points —~ 237

CONEMCO ENGINEERING, INC.
Final Ranking — 8

Total Adjusted Ordinal Score — 23
Total Adjusted Qualitative Points — 234

CIViA ENGINEERING CORP.

Final Ranking — 9

Total Adjusted Ordinal Score — 27
Total Adjusted Qualitative Points — 234

EBS ENGINEERING INC.

Final Ranking — 10

Total Adjusted Ordinal Score — 28
Total Adjusted Qualitative Points — 240

305 CONSULTING ENGINEERS LLC
Final Ranking ~ 11

Total Adjusted Ordinal Score — 30
Total Adjusted Qualitative Points — 237

R. J. BEHAR & COMPANY INC.

Final Ranking — 12
Total Adjusted Ordinal Score — 31

Total Adjusted Qualitative Points — 228
pursuant to the Cone of Silence legislation included in the Conflict of Interest and Code of Ethics
Ordinance, and Section 2-11.1 of the County Code, the County Mayor or County Mayor's designee
will report ta the Board of County Commissioners any of the following instances:

« When negotiations do not commence, or other affirmative action is not taken, within 30
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s  When the County Mayor's or County Mayor's designee’s recommendaaton o awara or
reject is not made within 90 days from the date of the Competitive Selection Committee’s

recommendatioh.

If approved, the Negotiation Committee will proceed with contract negotiations in accordance with
Section 2-10.4(6) of the Code of Miami-Dade County, and submit the signed contracts to be
presented to the Board of County Commissioners for final approval, no later than 60 days from the

date of this memorandum.

if satisfactory agreements cannot be reéached within the 60 day period, a report is required to be
prepared explaining all issues resulting fromthe negofiations. If negotiations are proceeding within
a reasonable timeframe, then negotiations will to continue and the report will be submitted upon

B | SRS

List of Respondents

CAQ Responsiveness Determination
SBD Compliance Review

First Tier Tabulation Shest

o B e

Competitive Selection Committee
Clerk of the Board of County Commissioners

Q
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Honorable Chairman Jose "Pepe" Diaz
and Members, Board of County Commissioners

County Attorney
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Approved Mayor Agenda Item No. 8(0)(1)

Override

RESOLUTION NO. R-1166-21

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED
TO MIAMI-DADE WATER AND SEWER
DEPARTMENT’S CONSENT DECREE AND CAPITAL
IMPROVEMENT PROGRAMS ACCELERATION
ORDINANCE PURSUANT TO SECTION 2-8.2.12 OF THE
CODE OF MIAMI-DADE COUNTY, FLORIDA
SPECIFICALLY THE AWARD AND EXECUTION OF
FOUR NON-EXCLUSIVE PROFESSIONAL
SERVICES AGREEMENTS FOR CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES TO HBC
ENGINEERING COMPANY, 300 ENGINEERING GROUP,
P.A., A.D.A. ENGINEERING, INC., AND BND ENGINEERS,
INC., EACH IN AN AMOUNT NOT TO EXCEED
$2,200,000.00 WITH A TOTAL IN AN AMOUNT NOT
TO EXCEED $8,800,000.00; AND AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S
DESIGNEE TO EXERCISE THE PROVISIONS
CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COUNTY COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
(1) ratifies the actions of the County Mayor or County Mayor’s designee, as authorized by
section 2-8.2.12 of the Code of Miami-Dade County, specifically the award and execution of
four Non-Exclusive Professional Services Agreements for construction management and
inspection services to HBC Engineering Company, 300 Engineering Group, P.A., A.D.A.
Engineering, Inc. and BND Engineers, Inc., each in an amount not to exceed $2,200,000.00
with an aggregate total amount not to exceed $8,800,000.00, all as set forth in the accompanying
memorandum; and (2) authorizes the County Mayor or County Mayor’s designee to exercise

the provisions contained in such agreement as set forth in the accompanying memorandum.

183



Agenda Item No. 8(0)(1)
Page No. 2

The solicitation documents and resulting agreement are kept on file and are available upon

request from the Intergovernmental Affairs Division of the Miami-Dade Water and Sewer
Department.
The foregoing resolution was offered by Commissioner Sally A. Heyman

who moved its adoption. The motion was seconded by Commissioner Rebeca Sosa

and upon being put to a vote, the vote was as follows:

Jose “Pepe” Diaz, Chairman aye
Oliver G. Gilbert, Il, Vice-Chairman  aye
Sen. René Garcia absent Keon Hardemon aye
Sally A. Heyman aye Danielle Cohen Higgins ~ aY¥€
Eileen Higgins aye Joe A. Martinez aye
Kionne L. McGhee  aye Jean Monestime absent
Raquel A. Regalado  aye Rebeca Sosa aye

Sen. Javier D. Souto  aye

The Chairperson thereupon declared this resolution duly passed and adopted this 1% day of
December, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this resolution and the

filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Melissa Adames

By:
Deputy Clerk

Approved by County Attorney as &b‘

to form and legal sufficiency.

Angela F. Benjamin
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