
MEMORANDUM
Special Item No. 5

TO: Honorable Chairwoman Audrey M. Edmonson DATE: November 13, 2020 

and Members, Board of County Commissioners 

FROM: Abigail Price-Williams         SUBJECT:     Resolution approving the terms of and 

County Attorney     authorizing the County Mayor (1) to execute 

a Master Development Agreement with 

Culmer Holdings, LLC, a Florida limited  

liability company and an assignee of  

Atlantic Pacific Communities, LLC, for the  

development of Culmer Place and Culmer  

Gardens Public Housing Developments  

(“Project”), (2) to exercise certain provisions 

contained therein, including, but not limited  

to, termination, amendment, modification,  

and liquidated damages provisions, (3) to  

negotiate a 75-year ground lease with  

Culmer Holdings, LLC, subject to approval  

of the Board, (4) to execute and submit on  

behalf of the County, in accordance with  

Resolution No. R-1240-18, all required  

Rental Assistance Demonstration program  

(“RAD program”) documents that are  

required by the United States Department  

of Housing and Urban Development  

(“HUD”) for the conversion of all public  

housing units located within the project to  

Section 8 project-based housing through the  

RAD program, (5) to submit a demolition  

and/or disposition application to HUD, and  

to execute amendments to the annual  

contribution contract and other related- 

        documents, subject to HUD’s approval, and 

(6) to exercise amendments, modifications,

cancellation, and termination clauses

contained in such contract

The accompanying resolution was prepared by the Public Housing and Community Development Department 

and placed on the agenda at the request of Prime Sponsor Chairwoman Audrey M. Edmonson. 

_______________________________ 

Abigail Price-Williams      

County Attorney 

APW/smm 
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Recommendation: 

It is recommended that the Board of County Commissioners (“Board”): 

(1) Authorize the County Mayor or the County Mayor’s designee to execute a master development
agreement (“agreement”) with Atlantic Pacific Communities, LLC’s assignee, Culmer

Holdings, LLC (collectively referred to as “APC”) for the Rental Assistance Demonstration
program (“RAD” or “RAD program”) conversion and redevelopment of Culmer Place and
Culmer Gardens public housing site (“project”), and to exercise certain provisions contained
therein as set forth below, including, but not limited to, negotiating a 75-year ground lease with

APC, which shall be subject to the Board’s final approval;

(2) In accordance with Resolution No. R-1240-18, authorize the County Mayor or County Mayor’s
designee to execute and submit on behalf of the County all RAD program documents that are

required by the United States Department of Housing and Urban Development (“HUD”) for
the demolition and conversion of all public housing units located within the project to Section
8 project-based RAD housing units with RAD housing assistance payment contracts (“RAD
HAP contracts”), and Section 8 project-based voucher housing units with non-RAD HAP

contracts, through the RAD program;

(3) Approves of and authorize the County Mayor or the County Mayor’s designee to submit a
demolition and/or disposition application to HUD, if required, for the project for the purpose

of demolishing and disposing of the existing buildings located on the project site; and

(4) Authorize the County Mayor or the County Mayor’s designee to execute amendments to annual
contributions contracts, if required; to execute any agreements, release from declarations of

trust, and any other documents on behalf of the County, subject HUD’s approval, and to
exercise amendments, modifications, cancellation, and termination clauses.

Scope 

The scope of this item is countywide in nature; however, the project is located in District 3, which is 
represented by Chairwoman Audrey M. Edmonson. 

Fiscal Impact/Funding Source 

There is no fiscal impact for approving the agreement.  However, the County intends to negotiate a long-
term ground lease agreement for the project, which will result in revenue sharing and capital improvements 

Date: 

To: 

From: Carlos A. Gimenez 
Mayor 

Subject: Resolution Authorizing the Execution of a Master Development Agreement with Culmer 
Holdings. LLC, for the redevelopment of Culmer Place and Culmer Gardens 

November 13, 2020

Honorable Chairwoman Audrey M. Edmonson  
and Members, Board of County Commissioners 
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to the project as further described below.  The ground lease agreement will be submitted to the Board for 
its approval at a later date.  It should be noted that Southeast Overtown/Park West Community 
Redevelopment Agency (“SEOPW CRA”) funds in the approximate amount of up to $50,000,000.00 may 

be made available to County pursuant to an amendment to the Interlocal Cooperation Agreement 
(“interlocal agreement”) between the County, the City of Miami and the SEOPW CRA.  The interlocal 
agreement will be presented to the Board for its approval in a separate item.   

Track Record/Monitor 

Darrell Davis, Director of Development Division for the Miami-Dade Public Housing and Community 
Development Department (“PHCD”).  

Delegated Authority 

If this item is approved, the County Mayor or County Mayor’s designee will have the authority (1) to 
execute the agreement, and to exercise all provisions in the agreement, including, but not limited to, 
termination, amendment, modification and liquidated damages provisions.  In addition, the County Mayor 

or County Mayor’s designee will be authorized to exercise other provisions set forth in the agreement, 
including but not limited to, (1) to accept on behalf of the County a fee from APC that is equal to 32 
percent of the overall developer fee that is earned by APC; (2) to negotiate a long-term ground lease that 
includes a capitalized payment to be paid by APC or its related entities for each phase of the project that 

has a majority affordable housing units in the following amounts: (a) $12,500.00 per residential unit 
included in a phase financed with four percent tax credits and (b) $20,000.00 per residential unit included 
in a phase financed with nine percent tax credits; (3) to negotiate a ground lease that requires APC to pay 
annual rent for each phase of the project with a majority affordable housing units, with the annual rent for 

the first phase of the project set at $20,000.00, which amount will commence in the year following the 
completion of payment of deferred developer fee, and will increase at three percent per year for all years 
after the commencement date of the first annual rent payment for such first phase; (4) to negotiate a ground 
lease that includes an annual rent for any subsequent phase of the project, to commence in the year 

following the completion of payment of deferred developer fee, and such annual rent shall be equal to the 
greater of: (a) $20,000.00 or (b) the most recent annual rent payment made in the prior phase of the project, 
which such amount will increase at a rate of three percent per year for all years after the commencement 
date of the annual rent for such subsequent phase of the project; (5) to exercise right of first refusal and 

purchase options of the project; (6) to review and approve documents, plans, and other requests required 
of, or allowed by, APC, to be submitted to the County; (7) to consent to actions, events, and undertakings 
by APC or extensions of time periods for which consent is required by the County, including, but not 
limited to, extensions of time for the performance of any obligation by the County; (8) to execute any and 

all documents on behalf of the County that are required; (9) to assist APC with and execute on behalf of 
County any applications or other documents, needed to comply with applicable regulatory procedures and 
to secure financing, permits or other approvals to accomplish the construction of any and all improvements 
in and refurbishments of the project site; (10) to amend the agreement to correct any typographical or non-

material errors, to address revisions or supplements hereto of a non-material nature or to carry out the 
purposes of the agreement; and (11) to indemnify and hold harmless APC for any claims resulting or 
arising from the agreement, subject to the limitations set forth in section 768.28, Florida Statutes.  Finally, 
the County Mayor or the County Mayor’s designee will be authorized to submit a demolition and/or 

disposition application to HUD separate from the RAD application process, if required, for the project for 
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the purpose of demolishing and disposing of the existing buildings located on the project site, and to 
execute amendments to annual contributions contracts, if required ; to execute any agreements, release 
from declarations of trust, and any other documents on behalf of the County, subject HUD’s approval, and 

to exercise amendments, modifications, cancellation, and termination clauses. 

Background 

The project is part of the County’s effort to redevelop, modernize, and financially stabilize the majority 

of PHCD’s public housing units through the RAD program, which is  a federal program that allows public 
housing authorities to convert public housing, which has been facing significant federal funding decreases, 
to the more financially stable Section 8 project-based funding model. Through the RAD conversion 
process public housing is able to be modernized through redevelopment projects that are able to leverage 

additional financing from public and private sources, public housing units are replaced one for one, and 
current residents are provided with a guaranteed right to return along with other resident protection rights. 
In March 2019 Miami-Dade County and PHCD obtained a portfolio award from HUD which will allow 
it to redevelop 6,500 of its existing public housing units through the RAD conversion process.   The project 

is one of the public housing sites that is scheduled to be converted through the RAD program,   

The County issued a request for proposals on March 15, 2019 for the redevelopment of the project through 
the RAD conversion process. The project includes 226 units of public housing that exist on two different 

blocks within the City of Miami’s Overtown neighborhood. Culmer Place contains approximately 13.6 
acres (151 units) and is bounded by NW 10th St., NW 8th St., NW 7th Ave., and NW 5th Ave. Culmer 
Gardens contains approximately 6.6 acres (75 units) and is bounded by NW 6th St., NW 5th St., NW 6th 
Ave., and NW 4th Ave. The project will consist of the transformation of these two County sites into a 

mixed-income mixed-use development. 

On October 3, 2019, the Board adopted Resolution No. R-1043-19, which awarded APC master 
development rights through an 11-month ground lease agreement, which was executed on October 7, 

2019.  In order to preserve site control of the project site and in order to comply with HUD’s regulations, 
the County subsequently terminated the initial lease, and, on September 20, 2020, executed a new short-
term lease in order to allow APC to obtain the required financing for the project.   HUD regulations do 
not allow for leases to be longer than 12 months unless approved by HUD through the RAD disposition 

process.  It is anticipated that a 75-year ground lease will eventually be executed with APC after all 
financing for the project are in place for the project.   

APC proposes to redevelop the project site through a multiple phase process and will create approximately 

1400 units of housing, which will include 226 RAD units to replace the existing public housing units, 728 
new affordable units, 438 new workforce units, and 10 new homeownership units, along with parking 
garages and community facilities and amenities.  Additionally, APC is starting with phase one of the 
project, which includes the redevelopment of Culmer Place, which will consist of the development of 239 

units of housing, developing 119 of the total to-be-developed 226 RAD units.  The construction of the 
first phase of the project is on track to possibly commence in 2022. This phase will include the construction 
of two new residential buildings, a parking garage, an amenities clubhouse, and the demolition of some 
buildings located within the project to prepare for future phases.  It is anticipated that all buildings located 

within the project will eventually be demolished through the RAD program.  The total development cost 
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for phase one  is estimated to be $88.5 million for which funding sources are currently being secured, and 
thus far includes a committed $7 million competitive State Apartment Initiative Loan award from the 
Florida Housing Finance Corporation, four percent low income housing tax credits, and tax-exempt bonds. 

It is also anticipated that the project will be funded through the City of Miami’s general obligation bond 
program, the County documentary stamps Surtax program, a deferred developer fee of $4.472 million, 
and other subsidy sources.  Additionally, it is anticipated that the SEOPW CRA may provide the County 
with $50,000,000.00 for use on RAD projects located within the SEOPW CRA’s boundaries, and if so 

some of these funds will be provided to this project in accordance with an interlocal agreement that is still 
be negotiated and that will be presented to the Board in a separate item.   

Pursuant to the agreement, APC will further provide certain community benefits, which include a 

commitment by APC to providing a minimum of 25 percent of the value of the construction contracts to 
Section 3 certified, or certified small business,, disadvantage business enterprise, small, minority and 
women business enterprises, and labor surplus area firms; and a minimum of 20 percent o f the construction 
jobs created for Section 3 eligible residents and 25 percent of the permanent property management jobs 

created for Section 3 or targeted zip code residents.  Additionally, as noted above, the County will 
participate in certain revenue sharing arrangements as outlined in the agreement and the long-term ground 
lease for each phase of development that will be negotiated at a later date.  The failure of APC to comply 
with these community benefits requirements will result in the County assessing and APC paying liquidated 

damages to the County.  Additionally, liquidated damages will be paid by APC in the event that it fails to 
meet other goals, such as the timely closing on its financing for any phase of the project and to commence 
construction of the 226 RAD units, as defined in timeline goals that are outlined in the agreement.   

In order to proceed with the redevelopment of public housing sites through the RAD program, the County, 
as a public housing agency, must seek prior approval from HUD.  Accordingly, on December 4, 2018, the 
Board adopted Resolution No. R-1240-18, authorizing the County Mayor to submit RAD applications and 
any other necessary documents to HUD for the conversion of the public housing projects to Section 8 

project-based housing through the RAD program.  The project and its units were part of the 6,426 public 
housing units included in the County’s RAD portfolio application.  On March 22, 2019, HUD sent the 
County a letter that commits to reserving conversion authority for all the units in the County’s RAD 
application, subject to the County complying with certain requirements set forth in HUD’s notice on the 

RAD program.  Subject to HUD’s approval of related RAD documents and successful closing on the 
financing of the project, the project will receive a long-term Section 8 housing assistance payment contract 
(“HAP”), and those public housing units that are converted through RAD will be removed from the public 
housing program.  The removal of these units will result in HUD no longer paying the County public 

housing operating subsidies for these converted units. Instead, the RAD units will be subsidiz ed in 
accordance with the HAP and the laws and regulations governing the Section 8 project-based program.  

In accordance with the Board’s rules and HUD’s regulations the County has held meetings with the 
residents to introduce them to the RAD conversion and redevelopment process, to engage with the 
residents and obtain their input regarding the design of the project, and to answer their questions and 

concerns.  These meetings were held on April 16, 2018, April 30, 2018, May 7, 2018, May 21, 2018, June 
4, 2018, June 16, 2018, July 23, 2018, August 6, 2018, September 17, 2018 and September 24, 2018.   As 
the project moves forward there will be additional meetings with the residents , as required by the 
agreement, the RAD program and the Board’s prior directives.  Additionally, in accordance with the 
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Board’s resolution, Resolution No. R-1181-19 adopted on November 19, 2019, PHCD will ensure that all 
residents impacted by the project who are in compliance with their current lease will be afforded all the 
rights and protections set forth in that resolution, including, but not limited to, a guaranteed right to a 

comparable sized RAD unit in the project, along with assurances that the County will execute required 
tenant relocation agreements, if needed.   

__________________________ 
Maurice L. Kemp, Deputy Mayor 
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Approved       Mayor Special Item No. 5 
11-13-20Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE TERMS OF AND 

AUTHORIZING THE COUNTY MAYOR OR THE COUNTY

MAYOR’S DESIGNEE (1) TO EXECUTE A MASTER 

DEVELOPMENT AGREEMENT WITH CULMER HOLDINGS, 

LLC, A FLORIDA LIMITED LIABILITY COMPANY AND AN 

ASSIGNEE OF ATLANTIC PACIFIC COMMUNITIES, LLC, 

FOR THE DEVELOPMENT OF CULMER PLACE AND 

CULMER GARDENS PUBLIC HOUSING DEVELOPMENTS 

(“PROJECT”), (2) TO EXERCISE CERTAIN PROVISIONS 

CONTAINED THEREIN, INCLUDING, BUT NOT LIMITED 

TO, TERMINATION, AMENDMENT, MODIFICATION, AND 

LIQUIDATED DAMAGES PROVISIONS, (3) TO NEGOTIATE 

A 75-YEAR GROUND LEASE WITH CULMER HOLDINGS, 

LLC, SUBJECT TO APPROVAL OF THE BOARD, (4) TO 

EXECUTE AND SUBMIT ON BEHALF OF THE COUNTY, IN 

ACCORDANCE WITH RESOLUTION NO. R-1240-18, ALL 

REQUIRED RENTAL ASSISTANCE DEMONSTRATION 

PROGRAM (“RAD PROGRAM”) DOCUMENTS THAT ARE 

REQUIRED BY THE UNITED STATES DEPARTMENT OF 

HOUSING AND URBAN DEVELOPMENT (“HUD”) FOR THE 

CONVERSION OF ALL PUBLIC HOUSING UNITS LOCATED 

WITHIN THE PROJECT TO SECTION 8 PROJECT-BASED 

HOUSING THROUGH THE RAD PROGRAM, (5) TO SUBMIT 

A DEMOLITION AND/OR DISPOSITION APPLICATION TO 

HUD, AND TO EXECUTE AMENDMENTS TO THE ANNUAL 

CONTRIBUTION CONTRACT AND OTHER RELATED-

DOCUMENTS, SUBJECT TO HUD’S APPROVAL, AND (6) TO 

EXERCISE AMENDMENTS, MODIFICATIONS, 

CANCELLATION, AND TERMINATION CLAUSES 

CONTAINED IN SUCH CONTRACT   

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 
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Section 1. The foregoing recital and accompanying memorandum are incorporated in 

this resolution and are approved 

Section 2. This Board approves the terms of and authorizes the County Mayor or the 

County Mayor’s designee to execute a Master Development Agreement (“agreement”) with 

Culmer Holdings, LLC, a Florida limited liability company and an assignee of Atlantic Pacific 

Communities, LLC (collectedly “APC”), in substantially the form attached hereto as Exhibit A 

and incorporated herein by reference, after approval by the County Attorney’s Office, for the 

Rental Assistance Demonstration program (“RAD” or “RAD program”) conversion and 

redevelopment of Culmer Place and Culmer Gardens public housing site (“project”).  This Board 

further authorizes the County Mayor or the County Mayor’s designee to exercise certain provisions 

set forth in the agreement, including, but not limited to, termination, amendment, modification, 

and liquidated damages provisions.  This Board also authorizes the County Mayor or the County 

Mayor’s designee to exercise such other provisions set forth in the agreement, including, but not 

limited to, (1) to accept on behalf of the County a fee from APC that is equal to 32 percent of the 

overall developer fee that is earned by APC; (2) to negotiate 75-year ground lease that includes a 

capitalized payment to be paid by APC for each phase of the project that has a majority affordable 

housing units in the following amounts: (a) $12,500.00 per residential unit included in a phase 

financed with four percent tax credits and (b) $20,000.00 per residential unit included in a phase 

financed with nine percent tax credits; (3) to negotiate a ground lease that requires APC to pay 

annual rent for each phase of the project with a majority affordable housing units, with the annual 

rent for the first phase of the project set at $20,000.00, which amount will commence in the year 

following the completion of payment of deferred developer fee, and will increase at three percent 

per year for all years after the commencement date of the first annual rent payment for such first 
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phase; (4) to negotiate a ground lease that includes an annual rent for any subsequent phase of the 

project, to commence in the year following the completion of payment of deferred developer fee, 

and such annual rent shall be equal to the greater of: (a) $20,000.00 or (b) the most recent annual 

rent payment made in the prior phase of the project, which such amount will increase at a rate of 

three percent per year for all years after the commencement date of the annual rent for such 

subsequent phase of the project; (5) to exercise right of first refusal and purchase options of the 

project; (6) to review and approve documents, plans, and other requests required of, or allowed by, 

APC, to be submitted to the County; (7) to consent to actions, events, and undertakings by APC 

or extensions of time periods for which consent is required by the County, including, but not 

limited to, extensions of time for the performance of any obligation by the County; (8) to execute 

any and all documents on behalf of the County that are required; (9) to assist APC with and execute 

on behalf of County any applications or other documents, needed to comply with applicable 

regulatory procedures and to secure financing, permits or other approvals to accomplish the 

construction of any and all improvements in and refurbishments of the project site; (10) to amend 

the agreement to correct any typographical or non-material errors, to address revisions or 

supplements hereto of a non-material nature or to carry out the purposes of the agreement; and 

(11) to indemnify and hold harmless APC for any claims resulting or arising from the agreement,

subject to the limitations set forth in section 768.28, Florida Statutes.  This Board also directs the 

County Mayor or the County Mayor’s designee to submit all long-term ground leases to this Board 

for its final approval.  

Section 3. In accordance with Resolution No. R-1240-18, this Board further authorizes 

the County Mayor or the County Mayor’s designee to execute and submit on behalf of the County 

all required RAD program documents and applications that are required by the United States 
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Department of Housing and Urban Development (“HUD”) for the conversion of certain public 

housing units located within the project to Section 8 project-based housing units with RAD 

housing assistance payment contracts (“RAD HAP contracts”), and Section 8 project-based 

voucher housing units with non-RAD HAP contracts, through the RAD program. 

Section 4. This Board approves of and authorizes the County Mayor or the County

Mayor’s designee to submit a demolition and/or disposition application to HUD, if required, for 

the project for the purpose of demolishing and disposing of the existing buildings located on the 

project site.  

Section 5. This Board authorizes the County Mayor or the County Mayor’s designee 

to execute amendments to annual contributions contracts, if required; to execute any agreements, 

releases from declarations of trust, and any other documents on behalf of the County, subject 

HUD’s approval; and to exercise amendments, modifications, cancellation, and termination 

clauses. 

Section 6. This Board directs the County Mayor or the County Mayor’s designee to 

provide copies of  all short-term ground leases to the Property Appraiser’s Office in accordance 

with Resolution No. R-791-14. The County Mayor or the County Mayor’s designee, pursuant to 

Resolution No. R-974-09, shall record in the public record all ground leases, covenants, reverters 

and mortgages creating or reserving a real property interest in favor of the County and shall provide 

a copy of such recorded instruments to the Clerk of the Board within 30 days of execution and 

final acceptance.  The Board directs the Clerk of the Board, pursuant to Resolution No. R-974-09, 

to attach and permanently store a recorded copy of any instrument provided in accordance herewith 

together with this resolution. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner   and 

upon being put to a vote, the vote was as follows: 

Audrey M. Edmonson, Chairwoman 

Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 

Jose “Pepe” Diaz Sally A. Heyman 

Eileen Higgins Barbara J. Jordan 

Joe A. Martinez Jean Monestime 

Dennis C. Moss Sen. Javier D. Souto 

Xavier L. Suarez 

The Chairperson thereupon declared this resolution duly passed and adopted this 13th day 

of November, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Terrence A. Smith 
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Miami-Dade County Ownership Disclosure Affidavit

Miami-Dade County Employment Disclosure Affidavit (Section 2.8-1(d)(2) 
of the County Code)

Miami-Dade Employment Drug-free Workplace Certification (Section 2-
8.1.2(b) of the County Code)

Miami-Dade Disability and Nondiscrimination Affidavit (Section 2-8.1.5 
)

Miami-Dade County Debarment Disclosure Affidavit (Section 10.38 of the 
County Code)

Miami-Dade County Vendor Obligation to County Affidavit Section 2-8.1 
of the County Code)

Miami-Dade County Code of Business Ethics Affidavit Section 2-8.1(i) and 
2-11(b)(1) of the County Code through (6) and (9) of the County Code and Section 
2-11.1(c) of the County Code)

Miami-Dade County Family Leave Affidavit (Article V of Chapter 11 of the 
County Code) 

Miami-Dade County Living Wage Affidavit (Section 2-8.9 of the County 
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Code)

Miami-Dade County Domestic Leave and Reporting Affidavit (Article 8, 
Section 11A-60 11A-67 of the County Code)

Subcontracting Practices (Ordinance 97-35)

Subcontractor /Supplier Listing (Section 2-8.8 of the County Code) 

Environmentally Acceptable Packaging (Resolution R-738-92)

W-9 and 8109 Forms

xv. FEIN Number or Social Security Number.  

(1)

(2)

(3)

(4)

Office of the Inspector General 

Small Business Enterprises.  

Antitrust Laws
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Miami-Dade County Inspector General Review.

Notwithstanding the foregoing, the Miami-Dade County 
Board of County Commissioners may authorize the inclusion of the fee 
assessment of one quarter (1/4) of one percent in any exempted contract 
at the time of award.
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Kenneth Naylor

October 24, 2020

Secretary

Marlene Sanchez

Notary

October 24, 2020
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Exhibit C-1 
 

Site Plan, Renderings and Perspectives – Culmer Gardens 
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Exhibit C-2 
 

Site Plan, Renderings and Perspectives – Culmer Place 
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Exhibit H 
 

Summary of Key Development Team Members 
 
 

Trade Firm Name Contact(s) 

Developer Atlantic Pacific Communities Kenneth Naylor; Lindsay Lecour 

Partner Elite Equity Development Roosevelt Bradley 

Partner BAME Development Corporation of South Florida Reverend Willie Barnes, Jr. 

Partner Palmetto Homes on Miami, Inc Ario Lundy 

Community Outreach N/A Irby McKnight 

Design Architect Corwil Architects, Inc Alberto M. Cordoves 

CPTED Consultant Atlas Safety & Security Randy Atlas 

Relocation Consultant Housing Opportunities Unlimited Christopher Jones 

RAD Consultant Collaborative Housing Solutions Richelle Patton 

Partnership Counsel Holland & Knight Richard Perez; Isabel Diaz 

HUD Counsel Klein Hornig, LLP Christopher Hornig 

Land Use Counsel Greenberg Traurig Ryan Bailine; Ethan Wasserman 

Corporate Counsel Stearns Weaver Miller Weissler Alhadeff & Sitterson, PA Brian McDonough 

Special Counsel Radey Law Firm Donna Blanton 

Accountant Tidwell Group Christopher Thomas 

General Contractor Atlantic Pacific Community Builders Joseph Roig 

Job Training & Placement Greater Miami Services Corps Deborah Dorsett 

Management & Compliance Atlantic Pacific Community Management Claudia Ortiz; Jonathan del Sol 
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