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Business Plan Report
Miami-Dade Aviation Department

Perspective
Name

Objective
Name

Grand Parent
Objective
Name

Parent
Objective
Name

Measure Name Details
Last
Period
Updated

VR
Flag Actual Target

FY2023-24
Annualized
Target

FY2024-25
Annualized
Target

Customer Enhance
customer
service (MDAD)

  GG1:
Accessible,
equitable,
transparent,
and
responsible
government

 GG1-2:
Facilitate
community
outreach and
engagement
to promote
better
decision-
making in
County
government

Airport workers
trained through
"Miami Begins
with MIA" (%
progress)

Dec '23  100% 100% 100% n/a

Overall customer
service ratings
for MIA

2023 FY  783 750 n/a n/a

ED1: An
environment
that promotes
a growing,
resilient and
diversified
economy

 ED1-5:
Provide
world-class
airport and
seaport
facilities

 Airport workers
trained through
"Miami Begins
with MIA" (%
progress)

Dec '23  100% 100% 100% n/a

Overall customer
service ratings
for MIA

2023 FY  783 750 n/a n/a

Provide a
secure
environment at
the airports
(MDAD)

  PS3: Effective
emergency
and disaster
management

 PS3-3:
Protect key
infrastructure
and enhance
security in
large
gathering
places

 Average Number
of Overall
Targeted Crimes
at MIA

Dec '23  42 65 780 780

PS1: Safe
community for
all

 PS1-1:
Reduce gun
violence and
other crimes
by advancing
equitable
public and
neighborhood
safety
measures

Average Number
of Overall
Targeted Crimes
at MIA

Dec '23  42 65 780 780

Contribute to the
participation of
Small Business
Enterprises at
MIA

  ED2:
Entrepreneurial
development
opportunities
within Miami-
Dade County

 ED2-2:
Bolster
opportunities
for small and
local
businesses to
participate in
County
contracting

Small business
and community
outreach
meetings held

Nov '23  11 12 144 128

Percentage of
Airport
Concession Joint
Venture Leases
with ACDBE
Minority Partners

Nov '23  42.05% 33.50% 33.50% 33.50%

Financial Enhance MDAD
revenue

  GG4: Effective
leadership and
management
practices

 GG4-2:
Effectively
prioritize,
allocate and
use
resources to
meet the
current and
future
operating and
capital needs
for all our
residents

Public Parking
Revenue ($1000)

Nov '23  $5,275 $5,678 $62,681 n/a

MIA Non-
Terminal Rental
Revenue
($1,000)

Nov '23  $7,030 $3,601 $43,212 $81,066

GAA Revenue
(millions)

Nov '23  $1,648 $1,433 $17,200 $15,961

Commercial
Operations Gross
Revenues
($1000) at MIA

Sep '23  $76,730 $67,995 n/a n/a

New Passenger
Routes (FYTD)

'23 FQ4  1 1 n/a n/a

Enhance MIA
Competitive
Position (MDAD)

  ED1: An
environment
that promotes
a growing,
resilient and
diversified
economy

 ED1-5:
Provide
world-class
airport and
seaport
facilities

 Enplaned
Passengers
(millions)

Oct '23  2,013.766 1,693.825 26,150.000 n/a

MIA Cost Per
Enplaned
Passenger(CEP)-
FYTD

'23 FQ4  $18.84 $18.05 $17.39 n/a

Landing Fee
Rate (per
1,000lbs. in
dollars)

'23 FQ4  $1.62 $1.62 $1.62 n/a

ED1-4:
Continue to

 Enplaned
Passengers

Oct '23  2,013.766 1,693.825 26,150.000 n/a
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Initiatives for Measures  

There are no Initiatives associated to the Measures

Initiatives for Objectives  

There are no Initiatives associated to the Objectives

Initiatives for Scorecard  

There are no Initiatives associated to the Scorecard

Name contains any Miami-Dade Aviation Department

leverage
Miami-Dade
County's
strengths in
international
commerce,
natural
resources,
and
recreational
and cultural
attractions

(millions)

MIA Cost Per
Enplaned
Passenger(CEP)-
FYTD

'23 FQ4  $18.84 $18.05 $17.39 n/a

Landing Fee
Rate (per
1,000lbs. in
dollars)

'23 FQ4  $1.62 $1.62 $1.62 n/a

Meet the
Operating
Budget
Targets(Aviation)

   GG4:
Effective
leadership
and
management
practices

 Expenses : Total
Operating
Expenses
(Aviation, in
$1,000)

'23 FQ4  $448,486 $255,488 $1,098,084 n/a

Construction
Capital Fund
Expenditures (in
$1,000)

'23 FQ4  $47,512 $56,008 $296,857 n/a

Revenue: Total
(Aviation, in
$1,000)

'23 FQ4  $274,664 $236,543 $1,057,389 n/a

Positions: Full-
Time Filled
(Aviation)

'23 FQ4  1,333 1,482 n/a n/a

Internal Maintain a safe
working
environment
(MDAD)

  GG3: Optimal
internal Miami-
Dade County
operations and
service
delivery

 GG3-4:
Effectively
utilize and
maintain
facilities and
assets

 MDAD Job
Related
Injury/Illness
Incidents

Sep '23  2 15 180 180

Learning and
Growth

Comply with
FAA requirement
(MDAD)

  GG4: Effective
leadership and
management
practices

 GG4-1:
Provide
sound
financial and
risk
management

 Compliance with
annual FAA
Report - By the
month of May

2023 FY  5 20 0 n/a

Comply with
AOA
Recertification
Requirements
(MDAD)

  GG4: Effective
leadership and
management
practices

 GG4-1:
Provide
sound
financial and
risk
management

 Air Operations
Area (AOA)
Certification
Driver Training
Attendance

Sep '23  762 650 8,095 1,750

Sustainability Sustainability
(Aviation)

  GG4: Effective
leadership and
management
practices

 GG4-3:
Reduce
County
government's
greenhouse
gas
emissions
and resource
consumption

ISO 14001
Certifications

Dec '23  44 44 100 100

Recycle 300
Tons of
Cardboard (%
progress)

'24 FQ1  25% 25% 100% 100%

Key: - Initiative - Featured Objective
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