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REGULAR MEETING OF THE BOARD OF COMMISSIONERS 
NARANJA BRANCH LIBRARY 

14850 SW 280th STREET, NARANJA, FL 
Thursday November 21, 2024 

7:00 PM – 8:30 PM 

I. Meeting Call to Order, Roll Call, Chairman Remarks Chairman Forbes 

II. Reasonable Opportunity for the Public to be Heard Chairman Forbes 

III. Approval of Agenda

IV. Approval of Minutes
• August 29, 2024, Regular Meeting
• September 28, 2024, Special Meeting

V. Action Items:
a. Progress report regarding Red Market Village development – Board Action to be

taken.
b. Resolution to ratify the Brokerage Agreement with South Florida Real Estate Group

Inc through April 30, 2025 in an amount not to exceed 2%.
c. Resolution to approve the negotiated terms as presented for purchase of property

address 27501 S. Dixie Highway in the amount of $6.2M contingent on appraisal
and other due diligence inspections.

d. Resolution to approve the Fiscal Year 2024-2025 Budget in the amount of
$38,096,723.

e. Motion to cancel the RFP posted to fill the Economic Development position posted
by the Office of Management and Budget.

VI. Discussion Items:

VII. Proposed Next Meeting Date & Adjournment
a. January 16, 2025 at 7:00pm

http://www.miamidade.gov/global/government/boards/naranja-lakes-cra.page


 

                      Regular Board Meeting Minutes – August 29th , 2024 – 6:00 P.M. 
Naranja Lakes CRA Community Center 

27555 SW 140th Ave., Naranja, FL 
--------------------------------------------------------------------------------------------------------------------------------------------     

Meeting Call to Order, Roll Call, Chairman Remarks 
 
Vice-Chairman Archer called the meeting to order at 6:05 P.M.  Roll Call was as follows: 
 

• Present: Vice-Chairman Stuart Archer, Derek Sippio, Cornelius Shiver, and Danny 
Olgetree  

• Absent: Chairman Ken Forbes, Derrick Lordeus, and Erick Caceres  
• Miami-Dade County Staff Present: Vivian Cao, Assistant Director, and Nicole Jordan, 

Business Analyst, Office of Management and Budget (OMB) 
• CRA Staff Present: Steve Zelkowitz - CRA Attorney, Taylor English Duma LLP 

Open Forum for Public Comments 
 
Vice-Chairman Archer opened the forum for the public to have a reasonable opportunity to be 
heard.  There were no participants.   
 
Approval of Agenda 
 
Mr. Shiver added the following discussion items to the agenda; extension of the CRA, Youth 
Initiative - Crime Prevention, Poverty, and Juvenile Delinquency, Economic Development 
Coordinator position, and Parking. Mr. Shiver moved to approve the amended meeting agenda.  
The motion was seconded by Mr. Olgetree.  Motion passed unanimously.  
 
Approval of Minutes 
 
Mr. Shiver moved to approve the meeting minutes from the July 31st, 2024, Regular Board 
meeting.  The motion was seconded by Mr. Olgetree.  Motion passed unanimously.  
 
Discussion Items 
 
Extension of the CRA 
 
Mr. Steve Zelkowitz referenced Florida Statute 163.3755, stating the CRA is set to sunset in 2033, 
and the Board of County Commissioners can extend the life of the CRA until 2039. Mr. Zelkowitz 
stated that if the CRA had outstanding bonds that the life of the Agency could go longer and if the 
CRA chooses to expand the boundaries. Mr. Zelkowitz added that an assessment of needs will be 
sufficient for the County.   
 
Youth Initiative- Crime Prevention, Poverty, and Juvenile Delinquency 
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Mr. Shiver stated that at the January 2023 CRA meeting, he had made a motion to add to the FY 
22-23 Budget, $1 million for a youth crime initiative, stating the board passed it and nothing 
happened with it. Mr. Shiver stated that there was no communication from staff regarding the 
inaction of the item. Mr. Shiver would like to add the same line item to the current budget (FY23-
24) stating the item would be for programs addressing crime prevention, poverty, and juvenile 
delinquency. Mr. Shiver explained that there are organizations in place to address these items and 
they can do so with the proper resources. Mr. Shiver made a motion to edit the budget to reflect 
the $1 million for the youth initiative, with a second from Mr. Sippio. Mr. Zelkowitz called for 
discussion and Ms. Cao stated the budget, Mr. Shiver is referring to is for FY 22-23 and that the 
FY 23-24 will be going to the Board of County Commissioners meeting, which was approved in 
February 2024 by the CRA Board.   
 
Ms. Cao asked the Board if the budget can be amended for FY 23-24 and then resubmit to have it 
approved; she suggested the $1 million be added to the FY 24-25 budget and the FY 23-24 budget 
be untouched. After a comment from Mr. Zelkowitz regarding the budget, Mr. Shiver clarified that 
the Community Policing item and the Youth Initiative are two separate items. Mr. Zelkowitz stated 
that there needs to be further discussion on what the programs entail and asked Ms. Cao if the 
budget is changing, then would the item need to go back to a BCC Committee Meeting. Mr. Shiver 
suggested that the item be put in both the FY 23-24 and FY 24-25 budget. After some further 
discussion regarding the budget, slum and blight, and the component of the youth initiative, it was 
decided that the item would be added to both the FY 23-24 and FY 24-25 budgets. Mr. Shiver 
made a motion to add a line item for $1 million to the FY 23-24 budget for “Youth Initiative for 
Programs to Address Crime Prevention, Poverty, and Juvenile Delinquency”. The motion was 
seconded by Mr. Sippio. Motion passed unanimously. 
 
Economic Development Coordinator Position 
 
Mr. Shiver inquired about the economic development coordinator position and wants to amend it 
to an executive director position for $120,000 and keep the economic development coordinator 
item at $80,000. Mr. Shiver explained an executive director would work closer with the Board and 
did not want to “rubber stamp” on items that come before the Board without there being previous 
discussion with the individual board members. Vice-Chairman Archer stated the Board used to 
have sub-committees to decide on several items and agreed with Mr. Shiver. Mr. Shiver also 
brought up the low meeting attendance and stated the responsibility should be on the new executive 
director. Mr. Shiver inquired if the same individual from a sister CRA can be appointed to the 
Naranja Lakes CRA. Mr. Shiver directed Ms. Krystal Patterson, executive director of the West 
Perrine CRA to address the Board.   
 
Ms. Patterson stated her and the County work together and Ms. Cao added that Ms. Patterson 
performs the administrative duties for the West Perrine CRA and the County staff does the 
financial component, communication with Board for quorum, and payments of invoices. Ms. 
Patterson added there are two allocations for the County in the budget, which includes the line 
item for County support. After a question regarding the hiring process, it was stated that the County 
had started a procurement process however it was determined by that respective CRA’s legal 
counsel that the Board was able to make the appointment of an executive director and that if that 
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was the case, Mr. Zelkowitz stated that the Naranja Lakes CRA Board could piggyback of their 
decision to appoint an executive director as well. Mr. Shiver agreed that the Naranja Lakes CRA 
could use the same process and Ms. Patterson could have the same duties and responsibilities as 
she does with the sister CRA 
 
Mr. Shiver made a motion to appoint Krystal Patterson as the executive director of the Naranja 
Lakes CRA with the same duties and responsibilities as she holds in the West Perrine CRA and to 
waive the hiring process. After a question from the Vice-Chairman Archer regarding Ms. 
Patterson, Ms. Cao stated she is not a county employee, but an independent contractor. Mr. 
Zelkowitz stated to the Board that they should also make a motion to negotiate and finalize an 
agreement with Ms. Patterson. Mr. Shiver made the motion. The motion was seconded by Mr. 
Sippio. Motion passed unanimously. 
 
Ms. Patterson added later on in the meeting that the agreement she has with the West Perrine CRA 
is with her company HERS Consulting, and the same should apply to the agreement with Naranja 
Lakes CRA. 
 
Parking 
 
Mr. Shiver asked Vice-Chairman Archer to elaborate on the parking issue with the Naranja Lakes 
CRA Community Center. Vice-Chairman Archer stated there was a plan to add additional parking 
however nothing concrete was passed. Vice-Chairman Archer stated that the plans are to convert 
some of the grass area into parking and that the Community Center was intended to be a swimming 
pool, however it was changed to having a facility to benefit the community. Mr. Shiver inquired 
with staff to see if they had the plans for the parking so that it may be discussed at the upcoming 
workshop. Mr. Zelkowitz suggested that the Board should plan on better ways use the facility for 
economic development such as business incubators, to justify the funds for extra parking. Mr. 
Zelkowitz also added that the CRA owns two parcels of land in Mandarin Lakes that have been 
designated as parks, and they are also not being used. Mr. Shiver requested that the information 
come before the board.  
 
Vice-Chairman Archer asked the Miami-Dade County Police Department for an update on the 
crime report; however, they were not able to retrieve the report in their system due to a power 
outage.  
 
Ms. Cao asked the Board if they were available to attend the Board Workshop on September 11th 
and stated that she will be engaging the services of a consultant to host the workshop. Mr. Shiver 
said he is willing to work with staff to come up with an agenda for the workshop and suggested 
Mr. Zelkowitz could put together the workshop. Ms. Cao stated the Board did not want staff to 
conduct the workshop. Ms. Cao stated that the workshop would greatly benefit the new board 
members to get the dos and don’ts of CRA’s. Several board members brought up doing the 
workshop on a Saturday where more Board members are available. Ms. Cao stated she was asked 
not to do the workshop on a Saturday. Mr. Shiver asked her by whom? Ms. Cao repeated that she 
was asked not to do the meeting on a Saturday. Mr. Shiver stated this makes his point on why an 
Executive Director was brought on. Mr. Shiver stated the board is asking for a Saturday meeting, 
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but the County staff is getting direction elsewhere. Ms. Cao asked if the workshop would still be 
scheduled for September 11th. Mr. Shiver reiterated the board is asking for a Saturday meeting 
because board member’s work. Mr. Shiver requested county staff accommodate the board and 
asked again about who told County staff not to accommodate the request for Saturday. Mr. 
Zelkowitz suggested hosting the meeting on Saturday once the new Executive Director is hired. 
Mr. Shiver expressed the need for public input at the workshop. After some discussion with the 
board members regarding the workshop date, it was decided that there would not be a workshop 
on September 11th.  

Proposed Next Meeting Date & Adjournment 

The next meeting is to be determined.  The meeting was adjourned at 7:06 P.M.  



 

                      Special Board Meeting Minutes – September 28th, 2024 – 8:30 A.M. 
Naranja Lakes CRA Community Center 

27555 SW 140th Ave., Naranja, FL 
--------------------------------------------------------------------------------------------------------------------------------------------     

Meeting Call to Order, Roll Call, Chairman Remarks 
 
Board Member Lordeus called the meeting to order at 9:04 A.M.  Roll Call was as follows: 
 

• Present: Derek Sippio, Cornelius Shiver, Derrick Lordeus, and Danny Olgetree  
• Absent: Chairman Ken Forbes, Vice-Chairman Stuart Archer, and Erick Caceres  
• Miami-Dade County Staff Present: Vivian Cao, Assistant Director, and Nicole Jordan, 

Business Analyst, Office of Management and Budget (OMB) 
• CRA Staff Present: Steve Zelkowitz - CRA Attorney, Taylor English Duma LLP 
• Krystal Patterson, Executive Director  

Open Forum for Public Comments 
 
Mr. Lordeus opened the forum for the public to have a reasonable opportunity to be heard.  There 
were no participants.   
 
Approval of Agenda 
 
Ms. Patterson and Mr. Shiver added the discussion item of a commercial property located at 27501 
South Dixie Highway. 
 
Approval of Minutes 
 
Ms. Patterson made a recommendation to the Board to defer the approval of the August 29, 2024 
minutes due to some inaccuracies of depiction at the meeting.  Mr. Shiver moved to approve the 
deferral of the minutes. The motion was seconded by Mr. Olgetree.  Motion passed unanimously.  
 
Discussion Items 
 
2024 CRA Workshop immediately following the special meeting  
 
There was no discussion on the item since the workshop was to take place at the end of the meeting. 
 
 
Feasibility of Purchase of Commercial Property Located at 27501 South Dixie Highway 
 
Ms. Patterson stated the discussion item was for a potential property acquisition and that it is a 
slum and blighted property. Ms. Patterson stated there is a great opportunity to redevelop the space 
to be either a community center or mixed-use development.  Mr. Shiver stated he wanted the CRA 
to look into the purchase of the property due to the potential for building 125 apartments in addition 
to the commercial space, and he would like the Board to position themselves to put in a bid for the 
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property after the Board does their due diligence. Ms. Patterson stated that if it’s the will of the 
Board to consider the acquisition, action can be given to her to bring back an appraisal and 
additional information before engaging in the purchase. After a question from Mr. Shiver about 
the process of the CRA purchasing property, Mr. Zelkowitz stated that the CRA would enter into 
a contract with the seller which would have contingencies such as Board approval and that the 
Board would need to approve the contract within a certain time frame, along with the appraisal 
aligning with the sale price, and a building assessment. After a question from Mr. Sippio regarding 
the property and the sunsetting of the CRA, Ms. Patterson stated the Board could act before its 
sunsets such as partnership opportunities or selling the property. Mr. Shiver stated he would like 
something brought back for the next meeting.  
 
Action Items 
 
Resolution to approve contract with H.E.R.S. Consulting, LLC for Executive Director and 
additional services. 
 
Mr. Zelkowitz read into the record the resolution: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE NARANJA LAKES 
COMMUNITY REDEVELOPMENT AGENCY, RATIFYING THE APPOINTMENT OF 
H.E.R.S. CONSULTING, LLC AS THE EXECUTIVE DIRECTOR; APPROVING THE 
AGREEMENT WITH H.E.R.S. CONSULTING, LLC TO PROVIDE EXECUTIVE 
DIRECTOR SERVICES FOR A NOT TO EXCEED AMOUNT OF $120,000 PER FISCAL 
YEAR FOR BASIC SERVICES PLUS ADDITIONAL AMOUNTS FOR ADDITIONAL 
SERVICES; AUTHORIZING THE CHAIR TO EXECUTE THE AGREEMENT WITH 
FLORIDA H.E.R.S. CONSULTING, LLC; AND PROVIDING AN EFFECTIVE DATE. 
 
Mr. Zelkowitz stated the additional $80,000 the Board set aside for an economic development 
coordinator will be used for Ms. Patterson to hire and employ additional staff to do the day-to-day 
activities of the CRA.  
 
Mr. Shiver moved to approve the executive director contract. The motion was seconded by Mr. 
Sippio.  Motion passed unanimously.  
 
 
Resolution to approve amended FY23/24 Naranja Lakes CRA budget. 
 
Mr. Zelkowitz read into the record the resolution: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE NARANJA LAKES 
REDEVELOPMENT AGENCY, APPROVING THE FISCAL YEAR 2023-2024 
AMENDED BUDGET; AUTHORIZING THE EXECUTIVE DIRECTOR TO TRANSMIT 
THE FISCAL YEAR 2023-2024 AMENDED BUDGET TO MIAMI-DADE COUNTY; AND 
PROVIDING AN EFFECTIVE DATE. 
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Mr. Zelkowitz stated the County approved the amended budget and now the CRA board needs to 
approve what was amended.  
 
Mr. Shiver moved to approve the budget. The motion was seconded by Mr. Sippio.  Motion passed 
unanimously. 
 
 
Proposed Next Meeting Date & Adjournment 
 
The next meeting will be held on November 14, 2024.  The meeting was adjourned at 9:32 A.M.   
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Exclusive Buyer Brokerage Agreement

PARTIES: ____________________________________________________________________("Consumer") grants

TERM: This Agreement will begin on the ________________________________ and will terminate at 11:59 p.m. on the 
__________________________________ ("Termination Date"). However, if Consumer enters into an agreement to acquire 
property that is pending on the Termination Date, this Agreement will continue in effect until that transaction has closed or 
otherwise terminated.

PROPERTY: Consumer is interested in acquiring real property as follows or as otherwise acceptable to Consumer 
("Property"):

Type of property: ___________________________________________________________________________
Location: __________________________________________________________________________________

BROKER'S OBLIGATIONS:
Broker Assistance. Broker will
* use Broker's professional knowledge and skills; 
* discuss property requirements and assist Consumer in locating and viewing suitable properties; 
* assist Consumer in negotiating and closing any resulting transaction; 
* cooperate with real estate licensees working with the seller, if any, to complete a transaction.
Other Consumers. Consumer understands that Broker may work with other prospective consumers who want to 

acquire the same property as Consumer. If Broker submits offers by competing consumers, Broker will notify 
Consumer that a competing offer has been made, but will not disclose any of the offer's material terms or conditions. 
Consumer agrees that Broker may make competing consumers aware of the existence of any offer Consumer 
makes, so long as Broker does not reveal any material terms or conditions of the offer without Consumer's prior 
written consent.

Fair Housing. Broker adheres to the principles expressed in the Fair Housing Act and will not participate in any 
act that unlawfully discriminates on the basis of race, color, religion, sex, handicap, familial status, country of national origin 
or any other category protected under federal, state or local law.

Service Providers. Broker does not warrant or guarantee products or services provided by any third party whom 
Broker, at Consumer's request, refers or recommends to Consumer in connection with property acquisition.

CONSUMER'S OBLIGATIONS: Consumer agrees to cooperate with Broker in accomplishing the objectives of this 
Agreement, including:

Conducting all negotiations and efforts to locate suitable property only through Broker and referring to Broker all 
inquiries of any kind from real estate licensees, property owners or any other source. If Consumer contacts or is 
contacted by an owner or a real estate licensee who is working with an owner, or views a property unaccompanied by 
Broker, Consumer, will, at first opportunity, advise the owner or real estate licensee that Consumer is working with and 
represented exclusively by Broker.

Providing Broker and necessary third parties (i.e., any lender, closing agent, etc. ) with accurate information 
requested by Broker or third parties in connection with ensuring Consumer's ability to acquire property. Consumer 
authorizes Broker to run a credit check to verify Consumer's credit information.

Being available to meet with Broker at reasonable times for consultations and to view properties.
Indemnifying and holding Broker harmless from and against all losses, damages, costs and expenses of any kind, 

including attorney's fees, and from liability to any person, that Broker incurs because of acting on Consumer's 
behalf.

Not asking or expecting to restrict the acquisition of a property according to race, color, religion, sex, handicap, familial
status, country of national origin or any other category protected under federal, state or local law.

Consulting an appropriate professional for legal, tax, environmental, engineering, foreign reporting requirements and 
other specialized advice.

Making a diligent good faith effort to perform the contract terms of any purchase agreement or contract to lease 
and close on the sale of any property Consumer contracts to acquire.

Consumer (_____) (_____) and Broker/Sales Associate (_____) (_____) acknowledge receipt of a copy of this page, which is Page 1 of 3.

1.

2.

3.

4.

5.

(a)

(b)

(c)
(d)

(e)

(f)

(g)

(a)

(b)

(c)

(d)

(a)
(b)

________________________________________________________________________________________("Broker") 
the exclusive right to work with and assist Consumer in locating and negotiating the acquisition of suitable real property as 
described below. The term "acquire" or "acquisition" includes any purchase, option, exchange, lease or other acquisition of an 
ownership or equity interest in real property.

SOUTH FLORIDA REAL ESTATE GROUP INC

(TBD) NARNAJA, FL 33032
COMMERCIAL REAL ESTATE

30 day of April, 2025
15 day of October, 2024

NARANJA LAKES COMMUNITY REDEVELOPMENT AGENCY

MG

Electronically Signed using eSignOnline™ [ Session ID : dbd65b41-79f0-45a1-a39b-33b54fea5b98 ]

MG

Electronically Signed using eSignOnline™ [ Session ID : dbd65b41-79f0-45a1-a39b-33b54fea5b98 ]
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RETAINER: A non-refundable retainer fee of $________________________ for Broker's services provided for 
Consumer ("Retainer") is earned and payable upon execution of this Agreement. This Retainer is in addition to any 
compensation earned by Broker. Broker and Consumer agree the Retainer is for the real estate services described herein 
and does not constitute a fee paid for a rental information list as described in section 475.453, Florida Statutes.

COMPENSATION: Broker's compensation is earned when, during the term of this Agreement or any renewal or extension, 
Consumer or any person acting for or on behalf of Consumer contracts to acquire real property as specified in this 
Agreement or defaults on any contract to acquire property. Compensation received by Broker, if any, from an owner or 
owner's broker for services rendered to Consumer will reduce any amount owed by Consumer per this paragraph.

Purchase or exchange: $________________ or ______% (select only one); or $________________ or ______ % 
plus $__________________ (select only one) of the total purchase price or other consideration for the acquired property, 
payable no later than the date of closing specified in the sales contract; however, closing is not a prerequisite for 
Broker's fee being earned.

Lease: $________________ or ______ % of ____ month's rent (select only one); or $_____________ or __________% 
plus $_________ (select only one) of the gross lease value, payable when Consumer enters into a lease with the owner. If 
Consumer enters into a lease-purchase agreement, the amount of the leasing fee which Broker receives will be 
credited toward the amount due Broker for the purchase.

Option: Broker will be paid $________________ or ______ % of the option amount (select only one), to be 
paid when Consumer enters into the option agreement.  If Consumer enters into a lease with option to 
purchase, Broker will be compensated for both the lease and the option.

Other: Broker will be compensated for all other types of acquisitions as if such acquisition were a purchase or 
exchange.

Additional Fees: ___________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________
PROTECTION PERIOD: Consumer will pay Broker's compensation if, within ______ (if left blank, 30) days after 

Termination Date, Consumer contracts to acquire any property which was called to Consumer's attention by Broker or any 
other person or found by Consumer during the term of this Agreement. Consumer's obligation to pay Broker's fee ceases 
upon Consumer entering into a good faith exclusive buyer brokerage agreement with another broker after Termination Date.

CONDITIONAL TERMINATION:  At Consumer's request, Broker may agree to conditionally terminate this 
Agreement. If Broker agrees to conditional termination of this Agreement, Consumer must enter a written agreement to 
this effect and pay a cancellation fee of $ _________________. Broker may void the conditional termination and 
Consumer will pay the fee stated in the COMPENSATION Paragraph less the cancellation fee if, from the early 
termination date to Termination Date plus Protection Period, if applicable, Consumer contracts to acquire any property 
which, prior to the early termination date, was found by Consumer or called to Consumer's attention by Broker or any 
other person.

DISPUTE RESOLUTION: This Agreement will be construed under Florida law. All controversies, claims, and other 
matters in question between the parties arising out of or relating to this Agreement or the breach thereof will be settled by 
first attempting mediation under the rules of the American Arbitration Association or other mediator agreed upon by the 
parties. If litigation arises out of this Agreement, the prevailing party will be entitled to recover reasonable attorney's fees 
and costs, unless the parties agree that disputes will be settled by arbitration as follows:  Arbitration:  By initialing in the 
space provided, Consumer (____) (____), and Broker or Authorized Associate (____) agree that disputes not resolved 
by mediation will be settled by neutral binding arbitration in the county in which the Property is located in accordance with 
the rules of the American Arbitration Association or other arbitrator agreed upon by the parties. Each party to any 
arbitration (or litigation to enforce the arbitration provision of this Agreement or an arbitration award) will pay its own fees, 
costs, and expenses, including attorney's fees, and will equally split the arbitrator's fees and administrative fees of 
arbitration.

ASSIGNMENT; PERSONS BOUND: Broker may assign this Agreement to another broker. This Agreement will bind and inure

6.

7.

8.

9.

10.

11.

Consumer (_____) (_____) and Broker/Sales Associate (_____) (_____) acknowledge receipt of a copy of this page, which is Page 2 of 3.

(a)

(b)

(c)

(d)

(e)

to Broker's and Consumer's heirs, personal representatives, successors and assigns.

0.00

2

NONE

0.00

MG

MG

Electronically Signed using eSignOnline™ [ Session ID : dbd65b41-79f0-45a1-a39b-33b54fea5b98 ]

MG

MG

Electronically Signed using eSignOnline™ [ Session ID : dbd65b41-79f0-45a1-a39b-33b54fea5b98 ]
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Consumer (_____) (_____) and Broker/Sales Associate (_____) (_____) acknowledge receipt of a copy of this page, which is Page 3 of 3.

12. BROKERAGE RELATIONSHIP:
SINGLE AGENT NOTICE

FLORIDA LAW REQUIRES THAT REAL ESTATE LICENSEES OPERATING AS SINGLE AGENTS  
DISCLOSE TO BUYERS AND SELLERS THEIR DUTIES.
As a single agent, _________________________________________________________ and its associates owe to you  
the following duties:

Dealing honestly and fairly; 
Loyalty; 
Confidentiality; 
Obedience; 
Full Disclosure; 
Accounting for all funds; 
Skill, care, and diligence in the transaction; 
Presenting all offers and counteroffers in a timely manner, unless a party has previously directed the licensee 
otherwise in writing; and 
Disclosing all known facts that materially affect the value of the residential real property and are not readily 
observable.

_____________________________________ ___________________________
Signature Date

_____________________________________ ___________________________
Signature Date

OTHER TERMS: ________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________

13.

ACKNOWLEDGMENT; MODIFICATIONS: Consumer has read this Agreement and understands its contents. This  
Agreement cannot be changed except by written agreement signed by both parties. Electronic signatures will be 
acceptable and binding. Brokerage commissions are not set by law and are fully negotiable. Broker may not 
receive compensation from any source that exceeds the amount or rate agreed to with Consumer. However, 
Consumer agrees that Broker may receive separate compensation from owner of the property for services rendered to  
owner by Broker, for which Consumer will not be responsible.

14.

Date: _________________ Consumer Name: _____________________________________________________ 
Consumer Signature: __________________________________________________ 
Address: ____________________________________________________________ 
Zip: ____________ Telephone: ____________Email: _________________________

Date: _________________ Real Estate Associate: ________________________________________________
Date: _________________ Real Estate Broker: ___________________________________________________

Florida REALTORS® makes no representation as to the legal validity or adequacy of any provision of this form in any specific transaction. This standardized form should not be used in 
complex transactions or with extensive riders or additions. This form is available for use by the entire real estate industry and is not intended to identify the user as REALTOR®. 
REALTOR® is a registered collective membership mark which may be used only by real estate licensees who are members of the NATIONAL ASSOCIATION OF REALTORS® and 
who subscribe to its Code of Ethics. The copyright laws of United States (17 U.S. Code) forbid the unauthorized reproduction of this form by any means including facsimile or 
computerized forms.

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
 
9.

Date: _________________ Consumer Name: _____________________________________________________ 
Consumer Signature: __________________________________________________ 
Address: ____________________________________________________________ 
Zip: ____________ Telephone: ____________Email: _________________________

SOUTH FLORIDA REAL ESTATE GROUP INC

Naranja Lakes Community Redevelopment Agency

111 NW 1st Street, 22nd Floor Miami, FL 
33128 305-375-5143

Dennis Lantigua10/15/2024

Mionsha Gay10/15/2024

MG

Mionsha Gay 10/15/2024 10:39 AM

Electronically Signed using eSignOnline™ [ Session ID : dbd65b41-79f0-45a1-a39b-33b54fea5b98 ]

Dennis Lantigua10/15/2024

Mionsha Gay10/15/2024

MG

Mionsha Gay 10/15/2024 10:39 AM

Electronically Signed using eSignOnline™ [ Session ID : dbd65b41-79f0-45a1-a39b-33b54fea5b98 ]

Krystal Cordo
10/18/24

Krystal Cordo
Krystal Patterson, Executive Director

Krystal Cordo
954-833-9990

Krystal Cordo
krystal@hersconsult.com
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Date: November 21, 2024 
To: Chairman Kenneth Forbes and Members of the Naranja Lakes Board of Commissioners 
From: Krystal Patterson, MPA, FRA-RA 
Subject: Naranja Lakes Redevelopment Agency Fiscal Year 2024-25 Budget 

 
It is recommended that the Board of Commissioners of the Naranja Lakes Community Redevelopment 

Agency (Board) adopt the proposed fiscal year (FY) 2024-25 budget for the Naranja Lakes Community 

Redevelopment Area. It is further recommended that the Board authorize the Office of Management 

and Budget to submit the budget to the Miami-Dade County Board of County Commissioners for its 

approval.  

 

TAX ROLL 
 

Area 2023 Roll 2024 Roll Increase Percent Increase 
Original Area 693,051,233 816,229,961 123,178,728 

 
17.77 Percent 

Expansion Area 1,378,299,958 
 

2,053,134,960 
 

674,835,002 
 

48.96 Percent 

TOTAL 2,071,351,191 2,869,364,921 798,013,730 38.52 Percent 

 
 
REVENUES 
For FY 2024-25 the estimated countywide tax increment payment into the trust fund in the “Original 
Area” is $3,018,126, and the Unincorporated Municipal Service Area (UMSA) tax increment payment 

is $1,259,467. The countywide tax increment payment into the trust fund in the “Expanded Area” is 

$6,611,949, and the Unincorporated Municipal Service Area (UMSA) tax increment payment is 

$2,760,245.  

As of September 30, 2024, the Agency projected carryover funds in the amount of $23,946,936 and is 

estimated to gain approximately $500,000 in interest for total projected revenues of $38,096,723. 

 

 

 

EXPENSES 
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The expenses outlined in the budget narrative below are based on the Agency’s redevelopment 

activities, including funding for initiatives developed in consultation with H.E.R.S. Consulting. 

Administrative support projected total is $436,000 and the administrative reimbursement to the County 

is $204,747. The proposed operating expenses for the Agency total $37,455,976. The Agency’s 

proposed budget includes a contingency reserve of $1,000,000. 

 
Proposed Budget for Fiscal Year 2024-2025 
 
Administrative Expenses - $436,000 
 
1.  Direct County Support ($100,000) 
 

This line item covers expenses incurred by the County’s Office of Management and Budget 
relating to coordinating the day-to-day operations of the CRA, including fiscal management, 
budgeting, and Board administration.  

 
2. Advertising, Office Supplies, Printing, Postage ($40,500) 
 

Expenses relating to advertisement seeking proposals for CRA annual initiatives, informing 
residents and business owners of programs, printing and mail services.  
 

3. Audit ($18,000) 
 

External audit to determine compliance with Sections 163.387(6) and (7), Florida Statutes, 
Redevelopment Trust Fund. 
 

4.  Contractual Services ($200,000) 
 

Cost to pay administrative staff to run the day-to-day operation. This includes an Executive 
Director and support staff. 
 

5.  Training, Membership Dues, Travel, Other Administrative Expenses ($32,500) 
 

Travel to conferences and professional development classes and/or workshops with emphasis 
on economic development and access to investors and developers to market and develop the 
Naranja Lakes redevelopment area. 
 

6.  Information Technology ($45,000) 
Cost to purchase and implement grant management software, enhanced website, maintenance, 
security, and domain. 

 
County Administrative Charge - $204,747 
 
1. County Administrative Charge ($204,747) 
 

The Interlocal Agreement between the CRA and the County requires the CRA to pay the 
County a 1.5 percent fee of County’s tax increment contribution. 

 
Note: Administrative expenditures, excluding the 1.5 percent County Administrative Charge, 
total $640,747 and represent less than 20 percent of total expenditures. 
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Operating Expenses - $37,455,976 
 
1.  Membership and State Fee ($2,670) 
 

Required State of Florida Special District fee and annual membership dues to the Florida 
Redevelopment Association 
 

2.  Outreach and Business Development ($20,000) 
  

Costs to educate the community about redevelopment programs and Agency offerings. This 
includes photography, graphic design and media.  

 
3.  Buildings/Grounds Maintenance ($100,000) 
 

This allocation includes lawn, janitorial services as well as utility payments to Florida Power & 
Light and Miami-Dade County for water and sewer, alarm services, and waste collection 
services for CRA owned properties to include the Community Center. Costs to cover right-of-
way clean ups and Agency owned property maintenance. 
 

4.  Contractual Services ($600,000) 
 

For contracting professional services, technical advisors, and other experts to assist with 
prioritizing the Agency’s economic and redevelopment mission, initiatives, and implementation 
of the Area’s redevelopment plan; including conducting economic development and market 
analysis for the redevelopment area and proactively engaging with developers seeking Agency 
funding to ensure proposed project meet Agency’s guidelines for potential funding and 
redevelopment partnership.     
 

5. Legal Services ($200,000) 
 

The Agency receives legal representation from the law firm Taylor English Duma, LLP.  The 
Agency Attorney reviews and/or prepares CRA documents, resolutions, contracts, and 
represents the Agency in land acquisitions and meetings with vendors and staff.  

 
6. Procurement Services ($30,000) 
 

The Agency’s interlocal agreement requires that the Agency adopts procurement requirements 
established by Miami-Dade County.  This allocation provides for the services of the County’s 
Strategic Procurement Department to issue solicitation packets on behalf of the Agency. 
 

7. Innovative Community Policing and Security ($1,600,000) 
 

Expenses to collaborate with the MDPD to bring off duty police details to the redevelopment 
area. Additionally, to fund programs and initiatives that will reduce slum and blight.  

  
8. Commercial Improvement Grants ($500,000) 

 
The Agency’s adopted Action Plan establishes the need to create business assistance grant 
programs. To that end, a Commercial Improvement Grant and a Technology & Equipment 
Grant has been established to support the improvement of the Area’s business community. 
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9. Housing Projects ($300,000) 
 

Through an agreement, the Agency will partner with Rebuilding Together to provide home 
rehabilitation services to low-income, elderly, veterans and disabled homeowners. In 
partnership with the Naranja Lakes Community Action Committee, Rebuilding Together will 
identify homes within the CRA boundaries that need rehabilitation.  The Agency contribution 
covers costs associated with project management, purchase and storage of materials, trash 
disposal, and volunteer support.  Additionally, the Agency will explore partnering with Non-
for-Profit entities to develop permanently affordable housing.   

  
10. Major Development Project Planning ($15,124,035) 
 

Funds would be used to partner with developers or to develop within the redevelopment area as 
approved by the redevelopment plan and approved by the Board. 
 

11. Land Acquisition ($15,200,000) 
 

Funds to assemble and purchase land/property within the redevelopment area to encourage 
development and reduce slum and blight. 

 
12. Insurance ($50,000) 
 

Insurance payments include property, liability, and special events insurance for the Community 
Center and other Agency owned properties. 

 
13.  Debt Service Payments ($379,000) 
 

Financing of the Primary Redevelopment Project was possible by two $5 million Sunshine 
State loans through Miami-Dade County.  The original loans matured in 2016, and the County 
refinanced the remaining $4.8 million balance with a 20-year loan. 

 
14.   Transportation, Infrastructure and Landscape Enhancement ($400,000) 
 

The Action Plan identified areas where redevelopment through beautification of public spaces 
can be enhanced to invigorate the area’s appeal to attract businesses and developers. Enhanced 
gateway signs, landscape and lighting are priorities. The Agency may partner with Miami-Dade 
Parks, Recreations and Open Spaces to apply for a Florida Department of Transportation 
Highway Beautification Council Grant for median beautification along the U.S. 1 Corridor in 
the Area: subject to State funding availability.  
 

15. Site Work/Demolition & Environmental ($1,000,000) 
  
 Funds used for site plans, demolition and relevant inspections or repairs necessary at sites
 owned by the Agency. 
 
16.  SMART Plan Projects Reserve ($950,271) 
 

The First Amendment to the Interlocal Cooperation Agreement with the County, which the 
Agency executed in 2018, requires that the Agency annually set aside twenty five percent 
reserve from the tax increment generated within the expansion area for projects related to the 
Strategic Miami Area Rapid Transit (SMART) Plan.  This funding will be used for SMART 
Plan Projects within the Area.   
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Reserves - $1,000,000 
 

The reserves set aside for this fiscal year will be used for future debt service payments and for 
projects within the redevelopment area identified by the Economic Development Coordinator 
and approved by the Board. 

 



Naranja Lakes Community Redevelopment Agency

 FY 2023-24
ADOPTED   

BUDGET                R-
___-24 

 FY 2023-24
PROJECTED              

BUDGET                    
08-30-24 

 FY 2024-25
PROPOSED 

BUDGET 

REVENUES

Carryover          17,821,067          17,848,330          23,946,936 
TIF Revenues - Original Area

UMSA Tax Increment Revenue            1,002,007            1,002,007            1,259,467 
County Tax Increment Revenue            2,400,421            2,400,421            3,018,126 

TIF Revenues - Expanded Area
UMSA Tax Increment Revenue            1,586,597            1,586,597            2,760,245 
County Tax Increment Revenue            3,801,082            3,801,082            6,611,949 

Interest               300,000               924,000               500,000 
Revenue Total          26,911,174          27,562,437          38,096,723 

EXPENDITURES
Administrative Expenses

Audit 40,000                16,500                18,000                
Advertising and Notices                   5,000 -                                     24,000 
Postage                   8,000 
Office Supplies                   2,500 
Printing & Publishing                   5,000 -                                       6,000 
Contractual Services (Executive Director)  -                         -                 120,000 
Contractual Services (Economic Dev. Coord.)  -                         -                   80,000 
Training/Workshops/Classes                 10,000 
Membership Dues                   2,500 
Travel                   5,000 3,000                                  15,000 
Information Technology                 45,000 
Other Administrative Expenses                   5,000 -                                       5,000 

Direct County Support               200,000               200,000               100,000 
Subtotal Administrative Expenses               260,000               219,500               436,000 

County Administrative Charge (1.5%)               131,852               131,852               204,747 
(A) Subtotal Admin and Admin Charge               391,852               351,352               640,747 

Operating Expenses
F.R.A. Membership and State Fee                   5,000                   2,670                   2,670 
Grant Web-based Software                   5,000                      875  - 
Outreach and Business Development                 20,000 
Community Center Building                 60,000                 55,000 
Buildings/Grounds Maintenance               100,000 
Insurance                 30,000                 20,000                 50,000 
Legal Services                 50,000                 40,000               200,000 
Procurement Services                 15,000                         -                   30,000 
Community Policing and Security            1,600,000                         -              1,600,000 
Contractual Services (Executive Director)               120,000                         -    - 
Contractual Services (Redevelopment Plan, FON)               200,000                 25,000               600,000 
Contractual Services (Grant Coordinator)               200,000  -  - 
Contractual Services (Economic Dev. Coord.)                 80,000                         -                           -   
Business Development/Job Creation               200,000  -                         -   
Outreach & Strategic Redevelopment Initiatives                 90,000                 75,000 
Commercial Improvement Grants            3,000,000  -               500,000 
Transportation / Infrastructure / Landscape Enhancement               150,000                         -                 461,267 
Housing Projects (Includes Rebuilding Together)            3,000,000  -               300,000 
Land Acquisition  -  -          15,200,000 
Major Development Project Planning            9,000,000  -          15,062,768 
Commited Development Funding (Redland Market Village)            5,000,000                         -   
Site Work/Demolition & Environmental            1,000,000 
Debt Payments               379,000               379,000               379,000 
Smart Plan Projects Reserve * 2,666,604           2,666,604                         950,271 
Reserves               668,718                         -              1,000,000 

(B) Subtotal Operating Expenses & Reserves          26,519,322            3,264,149          37,455,976 

Expenditures Total (A+B)          26,911,174            3,615,501          38,096,723 

Revenues Less Expenditures Total                         -            23,946,936                         -   

FISCAL YEAR 2023-24 PROJECTED END OF YEAR EXPENDITURES
FISCAL YEAR 2024-25 PROPOSED BUDGET                                                                                                                                                                                                 
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