
DEPARTMENTAL INPUT 

CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION 

 
 New  OTR  Sole Source       Bid Waiver      Emergency Previous Contract/Project No. 

Contract N/A 
 Re-Bid       Other LIVING WAGE APPLIES:  YES  NO 

 

Requisition No./Project No.: RQMT1900036 / BW-10026 TERM OF 

CONTRACT 6 years, 6 months 
 

Requisition /Project 

Title: 
Transit Performance Analysis Software 

 

Description: 

 
Software agreement for real-time vehicle tracking information for the Department of Transportation 
and Public Works (“DTPW”) fleet for improvement of the transit fleet’s reliability. The software-
based solutions will: Use DTPW’s existing real-time transit data feed for its analysis Additional 
expenditure authority is needed to expand services provided by Swiftly, Inc (Swiftly) to include 
real-time rider alerts and OnBoard App Services for the newly established MetroLink program and 
Mobile Device Management. Additional funds required is $290,878.00 

 

Issuing Department: Strategic 
Procurement Dept 

Contact 

Person: 
Robert Mendoza Phone: 305-375-3704 

Estimate Cost: $4,724,168.00  GENERAL FEDERAL OTHER 

Funding Source:   DTPW Operating 
 
 
 

ANALYSIS 
Commodity Codes:     20554          

Contract/Project History of previous purchases three (3) years 

Check here  if this is a new contract/purchase with no previous history. 

 EXISTING 2ND YEAR 3RD YEAR 

Contractor:    

Small Business Enterprise:    

Contract Value:    

Comments:    

Continued on another page (s):       Yes    No 

 

RECOMMENDATIONS 
 Set-aside Sub-contractor goal Bid preference Selection factor 

SBE     

Basis of 

recommendation: 

No recommendations as this is a bid-waiver contract. 

 

Signed:  Robert Mendoza Date Sent To SBD: 05/30/2024 

  Date Returned To SPD:  
              































































Miami-Dade County, FL      Supplemental Agreement No. 1 to Contract No. BW-10026 

Page 1 of 2 
 
 

 

SUPPLEMENTAL AGREEMENT NO. 1 
 
 
Contract Number: BW-10026 
 
Contract Title: Transit Performance Analysis Software 
 
Contractor:  Swiftly, Inc. 
   611 Mission Street 

San Francisco, CA 94105 
 
In accordance with Article 8(A), Payment for Services/Amount Obligated, of the above referenced Contract, 
this Supplemental Agreement, when properly executed, shall become part of the Contract, and shall: 
    
1) In accordance with Swiftly Inc.’s proposal dated September 14, 2020, amend the terms for payment of 

SMS notification/Voice calls for the Estimated Time of Arrival at bus stops. Payments will increase as 
necessitated by a significantly higher call volume than currently stipulated in the contract.  
 
The parties agree to reallocate $150,000 of $180,000, from the allowance for Additional Vehicles in 
Service over 1,000 (@$30,000) to new allowances for Additional SMS & Voice Data Charges 
(@$105,000) and the provision of a Short-Code Vanity Number (@$45,000). 

 
2) Amend Table 5, Products and Payments, to: 
 

PRODUCT QTY UNIT COST TOTAL COST 
Swiftly Platform Initial Setup & 
Configuration 

131 Routes $300/Route No Charge 

Swiftly Timeline  
Real-Time Passenger Information Module up to 1000 vehicles $375/Year $375,000.00  

Live Map Module - Included No Charge 

Data APIs (GTFS-rt, JSON, XML, etc.) - Included No Charge 

SMS and Voice Automated Services - Included No Charge 

Passenger Facing Website - Included No Charge 

Swiftly Insights 
GPS Playback Module up to 1000 vehicles $225,000/Year $225,000.00  
On-Time Performance (“OTP”) 

Module 
up to 1000 vehicles $225,000/Year $225,000.00  

Vehicle Speed Module up to 1000 vehicles $225,000/Year (Optional) No Charge 

Runtime Module up to 1000 vehicles $225,000/Year (Optional) No Charge 

GPS Playback Module (free with 
purchase of OTP module and Transitime) 

- - ($225,000.00) 

Initial Training & Dedicated Customer 
Success Manager 

- Included No Charge 

    Total Setup $0.00  

  Total Base Cost Per Year $600,000.00  

  
Total Base Cost (up to 
1000 vehicles– 3 years) 

$1,800,000.00  

 



November 16, 2020 

Digitally signed by Tara C. 
Smith 
Date: 2020.11.16 12:00:17 
-05'00'



OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA





Digitally signed by 
Namita Uppal 
DN: cn=Namita Uppal, 
o=Miami Dade 
County, ou=Chief 
Procurement Officer, 
email=uppaln@miami
dade.gov, c=US 
Date: 2023.08.16 
15:55:43 -04'00'

8-18-23 Olga Valverde – e18183 

Deputy Clerk  


